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MAYORAL SPEECH ON THE BUDGET AT THE COUNCIL
MEETING ON 29 MAY 2013

Mr Speaker,

Deputy Executive Mayor,

Mayoral Committee Member for Finance,
Councillors,

the Municipal Manager,

Officials,

Ladies and gentlemen,

It is with much pride and a sense of achievement that | present the
2013/14 budget for the Overstrand Municipality. As you know, we
dealt with very difficult economic circumstances this year and a clear
message came from our pensioners and people who live from the
interest on their life savings, that they cannot afford sharp increases on

rates and tariffs.

We have this on the one hand, but on the other hand we are also
under pressure to maintain our level of service and even to increase
our services in view of the fast population growth that our area
experiences. With a 50 per cent increase in numbers from 2001 to
2011, we are the 7" fastest growing municipality in terms of population
in the country. The greater portion of this in-migration lives in the
poorer areas and is dependent on our indigent grant scheme, for
which we use our annual equitable share or unconditional grant from

Central Government.



We must also provide more funds for the maintenance of our plants,

property and equipment because of the large amounts invested in

infrastructure over the past six years as part of our 25 year plan to

catch up with a backlog of R2.4 billion.

And then another cold fact is that we can do very little about controlling

the seventy per cent of our budget that relates to:

A

Salaries and wages - this 30 per cent chunk of our budget is
determined by a three year Local Government Bargaining Council
agreement that was entered into nationally between SALGA and
the trade unions last year. We are, in terms of legislation, bound
by this agreement. In the case of councillors, salaries are
requlated by the Remuneration of Public Office Bearers Act. The
salaries of our Municipal Manager and Directors are market-
related as determined by an Independent Remuneration
Consultant. Having said this it is important to note that the
Municipal Manager and Directors do strictly control the filling of
vacancies. Each and every vacancy must be properly motivated

in terms of business and operation requirements.

Input costs like bulk purchasing of electricity, fuel and chemicals,
where, as you know, there is a constant upward curve higher

than the inflation rate.

The budgeting process already started in August last year when our

communities and the administration supplied us with their inputs and

needs. If accepted as such, the impact would have meant an increase



of 16 percent in our accounts to meet the operational demands, while

R460 million would have been required to finance the capital budget.

At the meeting of the Overstrand Municipal Advisory Forum in
December 2012 we explained to the community the reasons why there
are not enough resources to meet all the demands and indicated that
the way forward will be to focus on increasing productivity, to increase
our efforts to get more grants from national and provincial government
and to look out for opportunities to attract public and private

investments in our area.

After that meeting the Budget Steering Committee met five times
between December 2012 and February 2013 to review the budget
proposals and tariffs with the result that we could keep the increase on
municipal accounts to less than 10 per cent for most households and

to less than 5 per cent for sub-economical and poor consumers.

The draft budget was assessed by a technical committee from the
Western Cape Provincial Government, who found the budget
proposals to be credible and sustainable, although they made a few
recommendations for improvement, but from certain sections of the

community there was strong resistance to the proposals.

Initially the resistance was aimed at an erroneous indication on the
draft budget that the vote for the salaries of the municipal manager

and directors will increase with 14.2 per cent, which in fact should



have been 6.9 per cent. We rectified that error as quickly as possible
and even met with certain members of the community to explain the

situation and they accepted it as such.

This, however, did not succeed in calming the mood of the community,
who then went on to claim that their objections and proposals
regarding the budget are not taken seriously and that this has been the

case for many years.

This is a very serious allegation in view of the fact that we pride
ourselves on the effectiveness and efficiency of our ward committee
system which we regard as our official channel for community

consultation.

Even if our current process was not as thorough and comprehensive
as we had hoped, | am still of the opinion that the voices of our
residents and other stakeholders were heard and | can give you the

assurance that they were noted.

After the closing date for public input on the draft budget, the Budget
Steering Committee met again several times and we managed to
lessen the impact on our ratepayers even further by cutting back an
amount of R4.85 million on our budget for the maintenance of roads.
Any further saving could not be identified without affecting our service

delivery negatively.



So, with this in mind, what does our final budget look like?

The 2013/14 Operational Expenditure Budget amounts to R824
million. Compared to the current adjusted budget of R759 million this
represents an increase of 8.6 per cent, much in line with last year’s

increase of 8.75 per cent.

The salary budget as part of the above amounts to R259 million, which
comprises 30 per cent of the operational expenditure budget. In terms
of the agreement between SALGA and the Trade Unions, we had to
budget for a 9.35 per cent increase in salaries for staff other than the
Municipal Manager and Directors. Staff costs are, however, in spite of

the increases, still viewed as moderate.

The 2013/14 Operational Revenue Budget amounts to R781 million
and represents an 8.6 per cent increase to the current adjusted budget
(R719 million).

e The average increase on property rates for 2013/14 is set at only
4.05 per cent on residential (compared to 6.13 per cent last year)
and 6.03 per cent on business properties. Exemptions and
rebates as in the past will be applicable on residential properties
to lessen the plight of the poor. There are also rebates applicable
on guesthouses, B&B'’s and agricultural properties to stimulate

economic development.



Much has been said and quite a lot of inputs were received on
the property rates tariff of vacant land. In this regard it is
important to note that Section 8 of the Property Rates Act is
permissive and allows a municipality in terms of criteria set out in
its rates policy, to levy different rates for different categories of
rateable properties determined, inter alia, in terms of the use of

the property.

Section 8(1) of the Property Rates Act gives municipalities a wide
discretion to include other categories of rateable properties

including categories based on the use of the land.

The amended rates policy of the Overstrand Municipality sets out
the criteria to levy rates for a category of rateable property known

as 'vacant land '.

The Municipality has been through a procedurally fair process
and advertised and received comments on the rates policy.
There was no objection to the introduction of the category of

rateable property as 'vacant land ' within the period for comment.

The purpose of the introduction of a new category of rateable
property of 'vacant land ' which will be rated more highly than the

category 'residential property ' is inter alia, the following:



. To encourage property development;

. To encourage densification in line with the integrated
development plan.

. It is preferable to the municipality to have properties within
its jurisdiction which are developed and occupied.

. The need to encourage residential occupation of properties,
as this is a municipality where many people seek to retire.

. The category of vacant land will be in line with the actual use

and not just the permitted use.

The inclusion of such a category and differential rating systems is

also widely practiced in other municipalities.

The Property Rates Act contemplates an annual review of our
rates and tariff policies and accordingly during that annual review
a particular property may change category or a category may be
created and the rates for that property adjusted to deal with actual

or permitted use.

A proposed nett increase of 63.4 per cent is to be introduced on
rates on a property which now falls within the category of vacant
land. It is very important to note that in practice this increase
translates as follows: if vacant land is valued at R780 000.00,
this amounts to an approximate R140.00 increase in the rates per
month and if the property is valued at R250 000.00, this amounts

to an approximate increase of R40.00 per month.



e The phasing in of increased property tax on agricultural land to
comply with the prescribed rebate of 75 per cent will be
implemented during the 2013/14 financial year, as announced

last year.

e \While the basic electricity fee has been increased by 22 per cent,
electricity consumption costs will rise with an average of 5.27 per
cent across the inclining blocks if approved by the National
Electricity Regulator (NERSA).

o Water tariffs will increase with 18.23 per cent due to the fact that
only indigent households will now receive the first 6 ki of water

free.

e Sewerage tariffs will rise by 8.83 per cent.

Waste removal tariffs will increase by 8.53 per cent.

The 2013/2014 Capital Budget amounts to R110 million.

So what are we achieving with this budget?

¢ Infrastructure investment continues to maintain our 25 year plan
to address the infrastructure backlog of an estimated R2.4 billion.
We said we should spend at least R100 million per year and we
managed to achieve that under very difficult economic

circumstances. We also budgeted for a small surplus on the



operational budget in order to provide money from our own

sources for capital expenditure during 2014/15.

e Housing: Although subsidies are provided by provincial
government, the provision of low cost housing is also putting
strain on municipal resources because the grants are not
covering all costs. The formula for these subsidies should be
revised by the Department of Human Settlements in order to

enable us to put our money where it can work harder for us.

My opregte dank aan al die Raadslede en wykskomitees vir hulle
insette in die begroting, die Munisipale Bestuurder, mnr Coenie
Groenewald en die Voorsitter van die Finansies Portefeuljekomitee,
Rdl Ben Solomon.

Dit is met ‘n knop in die keel dat ek hiermee ‘n afskeidsgroet tot ons
uittredende Direkteur: Finansies, mnr Henk Kleinloog, rig wat vir baie jare
die argitek van ons begrotings was. Ons gaan sy dryfkrag en insig met die
volgende begrotingsproses mis, maar gelukkig is sy opvolger -

me Santie Reyneke-Naude - onder sy hande geslyp en is sy span,
bestaande uit Bernard King, Elmarie Hooneberg, Veronica Allen, Georgia

Willemse en Llyle Tait nog steeds hier.

‘n Spesiale dankwoord aan al die amptenare van die ander direktorate vir

baie ure oortyd gewerk tydens die samestelling van die begroting.

Dankie ook aan ons Direkteur van Bestuursdienste, Desiree Arrison, en
Rochelle Louw vir die kwaliteit GOP wat ons weer eens ter tafel kan Ié.
Hou in gedagte dat die produk in-huis saamgestel is met die hulp van ‘n

baie klein spannetjie.



| would like to appeal to our community, all organisations and role players
to give credit to this incredible effort and to help my fellow councillors and
myself to resolve the problems. We are now laying the foundations for the
next period of growth in the Overstrand to ensure that we establish an
excellent, corruption free, service delivery organisation in which we can
pride ourselves to do justice to our vision of being a Centre of Excellence

for our community.
Mr Speaker,

| have pleasure in proposing the adoption of the 2013/14 budget.

NICOLETTE BOTHA-GUTHRIE
OVERSTRAND EXECUTIVE MAYOR
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OVERSTRAND
MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A ORDINARY MEETING OF THE COUNCIL
HELD IN THE AUDITORIUM, CIVIC CENTRE,
HERMANUS, ON 29 MAY 2013, AT 11:00

PRESENT/ TEENWOORDIG Councillors were present as per attached
attendance register.

OFFICIALS PRESENT/

AMPTENARE TEENWOORDIG Mr C Groenewald, Municipal Manager
Mr S Mdller, Director : Infrastructure & Planning
Mr N Michaels, Director : Protection Services
Mr R Williams, Director : Community Services
Ms D Arrison, Director : Management Services
Mr H Kleinloog, Director : Finance
Mr S Madikane, Director : Local Economic
Development
Mr C le Roux, Deputy Director : Finance
Mr F Myburgh, Senior Manager : Gansbaai
Administration
Ms C Jonkheid, Senior Manager : Kleinmond
Administration
Mr D Kearney, Senior Manager : Hermanus
Mr D Lakey, Senior Manager : Legal Services
Ms H van der Stoep, Senior : Town Planner
Ms S Reyneke-Naude, Senior Manager :
Expenditure & Asset Management
Mr B King, Senior Manager : Financial Services
Ms R la Cock, Senior Manager : Supply Chain
Management
Ms R Louw, Manager : Strategic Services
Mr M Potgieter, Manager : Contracts
Mr L Tait, Accountant : Capital Budget
Ms G Bucchianeri, Manager : Budget Office
Ms V Allen, Manager : Financial Accounting
Ms E Hooneberg, Senior Manager : Income
Mr L Smith, Chief Fire Services & Disaster
Management
Mr F Krige, Manager : Communication : Office of
the Mayor
Ms C Swartz, Accountant : Collections

2/....



ALSO PRESENT/
OOK TEENWOORDIG

-2 -

Mr T Olivier, Senior Administrative Officer

Ms D Laing, Relief Clerk : Auditorium &
Administration

Ms D Uys, Administrative Officer : Council
Support Services

Ms H van Tonder, Manager : Council Support
Services

Members of the public as well as the press were
present.

MINUTES.....



OVERSTRAND MUNICIPALITY
ATTENDANCE REGISTER

COUNCIL MEETING
29 MAY 2013

ALDERMAN/COUNCILLORS |SIGNATURE

| ANDREWS, M ' u\\}d%h\«y

[ APPELGREIN, P

| BEYERS-CRONJE, L

| BOTHA-GUTHRIE, N _
[COETSEE, A

| COETZEE, DP
[GILLION, MN
[JANUARIE, JJ S
'NQINATA, NNT
KRIGE, L

LERM, MD
MACOTHA, VC
MANDINDI, CQ

MAY, P

MSHENXISWA, M
NELL, E

NDEVU, L
'OPPERMAN, M
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PONOANE, MV
IPRINS,A
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SCHOLTZ, PA
'SMITH, RJ
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

1. OPENING
The Municipal Manager, Mr C Groenewald read the notice convening the
meeting.
2, APPLICATIONS FOR LEAVE OF ABSENCE
Clir M Opperman
RESOLVED
that the above-mentioned application for leave of absence be granted.
Clir M Mshenxiswa
RESOLVED

that the above-mentioned application for leave of absence be granted.

5. CONSIDERATION OF RECOMMENDATIONS MADE BY THE
EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a)
OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT
2000 (ACT 32 OF 2000)
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

5.5
FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW 2013 / 2014

(ITEM 5, PAGE 1 : MAYORAL COMMITTEE MEETING : 29 MAY 2013)

CLLR M GILLION ON BEHALF OF THE ANC REQUESTED THAT ITEM 5.5, 5.8
AND 5.9 BE TAKEN OFF THE AGENDA AND THAT A SPECIAL COUNCIL
MEETING BE HELD, DUE TO THE TIME FRAME OF DELIVERY OF DOCUMENTS
BEFORE THE MEETING.

THE SPEAKER RULED THAT THE MEETING STAND DOWN AT 11:10 IN ORDER
FOR DISCUSSIONS WITH THE EXECUTIVE MAYOR : CLLR N BOTHA-GUTHRIE,
THE CHAIRPERSON OF THE FINANCE PORTFOLIO COMMITTEE : CLLR B
SOLOMON, THE MUNICIPAL MANAGER : MR C GROENEWALD AND THE
DIRECTOR OF FINANCE : MR H KLEINLOOG.

THE MEETING RECONVENED AT 11:35.

THE SPEAKER ANNOUNCED THAT CLLR M LERM RECUSED HERSELF FROM
THE MEETING DUE TO PERSONAL CIRCUMSTANCES.

CLLR M GILLION ON BEHALF OF THE ANC REQUESTED THE MEETING TO
ADJOURN FOR A CAUCUS AT 11:40.

THE MEETING RECONVENED AT 11:45.

COUNCILLORS M GILLION, N NQINATA, V MACOTHA, C MANDINDI, P MAY, M
PIE, M PONOANE, N SAPEPA AND J JANUARIE ABSTAINED FROM TAKING
PART IN THE CONSIDERATION OF THIS ITEM.

RESOLVED

that the final reviewed Integrated Development Plan (IDP) for 2013 / 2014 be
approved.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

5.6
INTEGRATED TRANSPORT PLAN 2012 - 2016 (REVISION)

(ITEM 6, PAGE 10 : MAYORAL COMMITTEE MEETING : 29 MAY
2013)

RESOLVED (UNANIMOUSLY)

that the Local Integrated Transport Plan for the Overstrand Municipality be approved.

RESPONSIBLE OFFICIAL : D HENDRIKS

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

5.7
AIR QUALITY MANAGEMENT PLAN

(ITEM 7, PAGE 100 : MAYORAL COMMITTEE MEETING : 29 MAY
2013)

RESOLVED (UNANIMOUSLY)

that the Air Quality Management Plan for the Overstrand Municipality be approved.

RESPONSIBLE OFFICIAL : L BEZUIDENHOUT

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

5.8
REVISION OF ALL BUDGET RELATED POLICIES OF THE OVERSTRAND
MUNICIPALITY

(ITEM 8, PAGE 111 : MAYORAL COMMITTEE MEETING : 29 MAY
2013)

COUNCILLORS M GILLION, N NQINATA, V MACOTHA, C MANDINDI, P MAY, M
PIE, M PONOANE, N SAPEPA AND J JANUARIE ABSTAINED FROM TAKING
PART IN THE CONSIDERATION OF THIS ITEM.

RESOLVED

that the revised policies Annexures A - G and | - N as well as the new policies
Annexures H and O, be approved and implemented with effect from 1 July 2013.

RESPONSIBLE OFFICIAL : S REYNEKE-NAUDE

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

5.9
FINAL BUDGET FOR OVERSTRAND MUNICIPALITY : 2013/2014

(ITEM 9, PAGE 347 : MAYORAL COMMITTEE MEETING : 29 MAY
2013)

THE SPEAKER REQUESTED THAT IT BE MINUTED THAT HE
AFFORDED THE EXECUTIVE MAYOR TIME TO DELIVER HER
BUDGET SPEECH IN ACCORDANCE WITH RULE 30

THE EXECUTIVE MAYOR DELIVERED HER BUDGET SPEECH, A
COPY OF WHICH IS ATTACHED AS ANNEXURE A TO THE MINUTES

COUNCILLORS M GILLION, N NQINATA, V MACOTHA, C MANDINDI, P MAY, M
PIE, M PONOANE, N SAPEPA AND J JANUARIE ABSTAINED FROM TAKING
PART IN THE CONSIDERATION OF THIS ITEM.

RESOLVED
1. that the annual budget of the Municipality for the 2013/2014 to 2015/2016

MTREF (Medium Term Revenue and Expenditure Framework) period be
approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure by
municipal vote) (page 354)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type) (page 355)

Schedule 3: Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source (page
356)

Schedule 4: Budgeted financial position (page 357)

Schedule 5: Budgeted cash flow (page 358)

2. that the property rates reflected in Annexure A, pages 361-364, be imposed
for the budget year 2013/2014;

3. that tariffs and charges reflected in Annexure A, pages 365-394, be approved
for the budget year 2013/2014;



7

MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

4, that Council notes the following schedules:
Schedule 6: Budgeted financial performance (revenue & expenditure by
standard classification) (page 359)
Schedule 7: Budgeted capital expenditure by municipal vote (page 360)

5. that Council takes cognisance of the letters of comment received from the
public, and

6. that Council takes cognisance of the 2013/2014 Budget Report.

RESPONSIBLE OFFICIAL : B KING

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES : ORDINARY MEETING OF THE COUNCIL 29 MAY 2013

The meeting adjourned at 12:20.

DATE THE SPEAKER - A COETSEE
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OVERSTRAND

MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A MEETING OF THE MAYORAL
COMMITTEE HELD IN THE AUDITORIUM, CIVIC CENTRE,
HERMANUS, ON 29 MAY 2013, AT 10:00

PRESENT/ TEENWOORDIG

OFFICIALS PRESENT/
AMPTENARE TEENWOORDIG

ALSO PRESENT/
OOK TEENWOORDIG

Councillors were present as per attached attendance
register.

Mr C Groenewald, Municipal Manager

Mr H Kleinloog, Director : Finance

Mr S Muller, Director : Infrastructure & Planning

Mr N Michaels, Director : Protection Services

Mr R Williams, Director : Community Services

Ms D Arrison, Director : Management Services

Mr S Madikane, Director : Local Economic Development
Mr C le Roux, Deputy Director : Finance

Mr F Myburgh, Senior Manager : Gansbaai
Administration

Ms C Jonkheid, Senior Manager : Kleinmond
Administration

Mr D Kearney, Senior Manager : Hermanus

Ms S Reyneke-Naude, Senior Manager : Expenditure &
Asset Management

Mr B King, Senior Manager : Financial Services

Ms R la Cock, Senior Manager : Supply Chain
Management

Mr M Potgieter, Manager : Contracts

Ms R Louw, Manager : Strategic Services

Ms E Hooneberg, Senior Manager : Income

Mr L Smith, Chief : Fire Services & Disaster Management
Ms H van der Stoep, Senior : Town Planner

Mr F Krige, Manager : Communication : Office of the
Mayor

Mr L Tait, Accountant : Capital Budget

Mr T Olivier, Senior Administrative Officer

Mr J Simson, Manager : Building Control

Ms D Laing, Relief Clerk : Auditorium & Administration
Ms D Uys, Administrative Officer : Council Support
Services

Ms H van Tonder, Manager : Council Support Services

Members of the public as well as the press were present.

MINUTES......
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MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013

1. OPENING

The Municipal Manager, Mr C Groenewald read the notice convening the
meeting.

The meeting was opened with prayer by Clir E Nell.

2, APPLICATIONS FOR LEAVE OF ABSENCE
Clir M Opperman
RESOLVED

that the above-mentioned application for leave of absence be granted.
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MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013
5.

FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW 2013 / 2014

211211

R Louw (028) 313 8071 Corporate Head Office
9 May 2013

EXECUTIVE SUMMARY

The purpose of this report is to table the final reviewed IDP for the 2013 / 2014
financial year. This will be the 1% reviewed document for the 2012 / 2017 IDP cycle.

RECOMMENDATION TO THE COUNCIL

that the final reviewed Integrated Development Plan (IDP) for 2013 / 2014 be
approved.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013
6.

INTEGRATED TRANSPORT PLAN 2012 - 2016 (REVISION)

D Hendriks (028) 316 3724 Corporate Head Office
17 May 2013

EXECUTIVE SUMMARY

The purpose of this report is to table the revision of the Integrated Transport Plan (ITP)
for the period from 2012 to 2016 for approval.

RECOMMENDATION TO THE COUNCIL

that the Local Integrated Transport Plan for the Overstrand Municipality be approved.

RESPONSIBLE OFFICIAL : D HENDRIKS

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013
7.

AIR QUALITY MANAGEMENT PLAN

L Bezuidenhout (028) 313 8104 Corporate Head Office
17 May 2013

EXECUTIVE SUMMARY

The purpose of this document is to table the draft Air Quality Management Plan
(AQMP) for approval.

RECOMMENDATION TO THE COUNCIL

that the Air Quality Management Plan for the Overstrand Municipality be approved.

RESPONSIBLE OFFICIAL : L BEZUIDENHOUT

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013
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MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013

8.
REVISION OF ALL BUDGET RELATED POLICIES OF THE OVERSTRAND
MUNICIPALITY

5/13/B
H Kleinloog (028) 313 8040 Director : Finance
29 May 2013

EXECUTIVE SUMMARY

The purpose of the report is to present council with the amended budget related
policies for approval and implementation with effect from 1 July 2013.

RECOMMENDATION TO THE COUNCIL

that the revised policies Annexures A - G and | - N as well as the new policies
Annexures H and O, be approved and implemented with effect from 1 July 2013.

RESPONSIBLE OFFICIAL : S REYNEKE-NAUDE

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013



19

MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013

9.
FINAL BUDGET FOR OVERSTRAND MUNICIPALITY : 2013/ 2014

5/1/1/15-2013/2014
BA King (028) 313 8154 Head Office Administration
21 May 2013

EXECUTIVE SUMMARY

This report presents Overstrand Municipality’s proposed budget for the 2013/2014 to
2015/2016 MTREF (Medium Term Revenue and Expenditure Framework) period.

RECOMMENDATION TO THE COUNCIL
1. that the annual budget of the Municipality for the 2013/2014 to 2015/2016

MTREF (Medium Term Revenue and Expenditure Framework) period be
approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure by
municipal vote) (page 354)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type) (page 355)

Schedule 3: Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source (page
356)

Schedule 4: Budgeted financial position (page 357)

Schedule 5: Budgeted cash flow (page 358)

2. that the property rates reflected in Annexure A, pages 361-364, be imposed
for the budget year 2013/2014;

3. that tariffs and charges reflected in Annexure A, pages 365-394, be approved
for the budget year 2013/2014;

4, that Council notes the following schedules:
Schedule 6: Budgeted financial performance (revenue & expenditure by
standard classification) (page 359)
Schedule 7: Budgeted capital expenditure by municipal vote (page 360)

5. that Council takes cognisance of the letters of comment received from the
public, and

6. that Council takes cognisance of the 2013/2014 Budget Report.
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MINUTES OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013
RESPONSIBLE OFFICIAL : B KING
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2013

The meeting adjourned at 10:35

DATE N BOTHA-GUTHRIE — EXECUTIVE MAYOR
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AGENDA OF THE MAYORAL COMMITTEE MEETING 29 MAY 2013

9.
FINAL BUDGET FOR OVERSTRAND MUNICIPALITY : 2013/2014

5/1/1/15-2013/2014
BA King (028) 313 8154 Head Office Administration
21 May 2013

1. Executive Summary
This report presents Overstrand Municipality’'s proposed budget for the
2013/2014 to 2015/2016 MTREF (Medium Term Revenue and Expenditure
Framework) period.

The comprehensive budget report will be presented as Annexure B to
this report.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate : Finance
Department : Financial Services

3. Compliance with Strategic Priority

Provision of democratic and accountable governance
4. Delegated Authority

None
5. Legal Requirements

Municipal Financial Management Act, Act 56 of 2003
Municipal Systems Act, Act 32 of 2000

6. Background/Introduction/Discussion/Motivation/Proposal/Evaluation

Council noted the draft budget for 2013/2014 as tabled on 28 March 2013.
The budget was then presented to the community and other spheres of
government for comments as required by legislation.

Comments received from the community arising from the statutory
IDP/Budget public consultation process have been considered and will be
responded to by the Executive Mayor during the budget speech. The
comments received are listed in Annexure G of the budget report.

The proposed amendments to the 2013/2014 draft budget are summarised in
paragraph 6.3 of this report and Annexure F of the budget report.
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6.1 2013/2014 Budget

1.

Overview

National Treasury issued the following circulars regarding the
budget for 2013/2014 and budget formats and content:

> MFMA Circulars No. 66 & 67: 2013/2014 MTREF dated 24
January 2013 and 12 March 2013 respectively.
> MFMA Budget Guide — Version 1: March 2011

The guidelines, as set out in these budget circulars, were taken into
consideration during the compilation process of the budget.

Schedules 1 — 5 are submitted for budget approval and schedules 6
& 7 are submitted for noting. Other tables, charts and supporting
schedules are included in the budget report.

The Service Delivery and Budget Implementation Plan (SDBIP) will
be submitted to the Executive Mayor for approval no later than 28
days after the approval of the budget.

Accounting Standards

New and revised accounting standards were incorporated in the
budget.

6.2 Executive Summary of the 2013/2014 Budget Proposals

1.

2013/2014 Revenue Budget: The proposed revenue budget for
2013/2014 is R786 111 882. This includes amounts of R39 387 494
for capital grants and R3 583 088 for Public Contributions. The
budgeted financial performance by vote (directorates), are reflected
in Schedule 1 and the budgeted financial performance in terms of
revenue by source is reflected in Schedule 2.

2013/2014 Operating Expenditure Budget: The proposed operating
expenditure budget for 2013/2014 is R824 059 174. This includes
depreciation, provisions and post retirement benefits amounting to
R116 841 950 (non-cash items), of which the major portion for
depreciation relates to unbundled assets with the implementation of
GRAP, resulting in the expenditure exceeding revenue. The
budgeted financial performance by vote (directorates) are reflected
in Schedule 1 and the budgeted financial performance relating to
expenditure by type is reflected Schedule 2.
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3. 2013/2014 Capital Budget: The total proposed final capital budget
for 2013/2014 is R109 897 130. Capital budget votes and the
funding thereof are reflected in Schedule 3 of this report and a
project list is included in Annexure D of the budget report.

4. Proposed increases to property rates, tariff and user charges:

The proposed tariffs, property rates and user charges for 2013/2014
are included as Annexure A of this report. Examples of increases in
the tariff baskets relating to a variety of consumers are included in
Annexure C of the budget report.

The proposed increases for average household consumption for the
coming financial year (2013/2014) are as follows:

Table 2 : Average tariff increases | 2013/2014 |  2012/2013
Property rates: Residential 4,05% 6.13%
Electricity 8,43% 15%
Water 18,23% 6%
Sewerage tariffs 8.83% 9.55%
Refuse tariffs 8,53% -3.01% (HM)
8,53% 35.8% (Other)

Business property rates are set to increase by 6,03%.

Further details of the 2013/2014 budget proposals can be found in
the Budget Report.

6.3. Proposed amendments to the 2013/2014 draft budget

1. 2013/2014 Operating Revenue & Expenditure Budget: The following
changes are proposed:

Table 3 : Revenue

REVENUE ADJUSTMENTS AFFECTING THE BOTTOM LINE FOR

2013/2016

Item 2013/2014  2014/2015 2015/2016
DRAFT BUDGET 782 040 488 807 239400 872649 770
Rates Revenue Reduction (4 850 000)

Water Consump. Rev. Reduction (120 000)

INEP Grant reduction (3 000 000)

Housing Project Roll-overs 5491 494

NDPG Grant Allocation 3 970 000

Pub.Con. Stony Point Eco Centre 2 500 000
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Conditional Receipts Roll over 80 000 30 000
Sundry Income Reduction 100
FINAL BUDGET | 786 111 882 807 269 400 872 649 770

Table 4 : Expenditure

OPERATIONAL EXPENDITURE ADJUSTMENTS AFFECTING
THE BOTTOM LINE FOR 2013/2016

Item 2012/2013 2013/2014 2014/2015
DRAFT BUDGET 829 258 429 866 439 605 926 417 224
Reduction in Reseal of Roads (4 850 000)

Savings Blue Flag Beached (204 255)

Trf Ward Project to capital (225 000)

Conditional Receipts Roll over 80 000 30 000

FINAL BUDGET | 824 059 174 866 469 605 926 417 224

2. 2013/2014 Capital Budget: The following changes are proposed:

Table 5 : Capital Expenditure

CAPITAL BUDGET AMENDMENTS 2013/2014

2013/2014 2014/2015 2015/2016

DRAFT BUDGET 104 680636 69755700 75208 135
Housing Project Roll-overs 5491 494
Pub. Contr. Stony Point Eco Centre 2 500 000
INEP Grant reduction (3 000 000)
Ward project -HW Sports grounds 225 000
FINAL BUDGET | 109897130 69755700 75208135

Further details relating to the proposed changes can be found in
Annexure F of the budget report.

3. Tariffs
The following amendments are proposed:

Property Rates

RATE1 Commercial Land with Improvements 0.00545

RATE2 Residential Land with Improvements 0.00360

RATE7 Farm/Agriculture (Bona-fide) 0.00090
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Attachments to Rates Tariff Schedule

municipal service area

Tariff Code Class Tax Type of Property Rebate or Exemptions
General Tax: Farming | Smallholdings used for bona fide | Agricultural purpose in relation to the use of a
FARMS Properties farming purposes outside property, excludes the use of a property for the

purpose of ecotourism or for the trading in or
hunting of game.

Conservation land Privately ~ owned  properties

FARMS whether designated or used for | Not rateable in terms of section 17(1)(e) of the
conservation purposes. act.
WATER:
Tariff
Code Detail Exclude Vat | VAT INCL
W1B WET INDUSTRY (Marine etc. must apply for this tariff) (Average of 100kl per
day over previous 365 days

W1F1 0 - 5800kl per k 11.27 12.85

Refuse (Solid Waste) Tariffs:

Tariff Code Detail
SAN1A1 Residential (All registered erven/units with approved building plan) 1 x removal per week (R/Month)
SA1A2 Residential Indigent (All registered erven/units with approved building plan) 1 x removal per week (R/Month)
Sundry Tariffs:
Tariff Code Detail Exclude Vat | Include Vat
$32 PARKING FEE BEACHES: GROTTO & KLEINMOND (08:00 - 16:00)
S32C Per vehicle per day or part of a day - (Western Cape December School Holiday 8.77 10.00
S32D Residents permit per year (only 2 per owner of erven) 35.09 40.00
S32E Season Ticket (Western Cape December School Holiday (per Motor Vehicle) 105.26 120.00
S40 RENTAL: COMMUNITY HALLS
S40.1 All events hosted where the municipal council or administration is the official host | free of charge | free of charge
S40.2 Day tariff for all approved festivals 657.90 750.00
S40.3 Elections by the Electoral Commission assj;C;EC applicable vat
S80 TRAFFIC
S80H2 Per Quarter Hour or part of it - Monday to Friday 08:30 - 16:00 0.88 1.00
S80H3 Per Half Hour or part of it - Monday to Friday 08:30 - 16:00 1.75 2.00
S80H4 Per Hour Normal (Monday to Friday : 08:30 - 16:30) 3.51 4.00
S80H5 Per Hour Saturday (08:30 - 13:00) 3.51 4.00
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Resorts

Palmiet and Kleinmond Carvan Parks

e Low Season: Pensioners, Caravan Clubs more than 10 caravans and Camper
groups (not caravans) more than 20 campers (Pensioners to be defined as
persons sixty (60) years and older)

Gansbaai Caravan Park

e Low Season: Pensioners, Caravan Clubs more than 10 caravans and Camper
groups (not caravans) more than 20 campers may get a discount of 50% on the
stands. (Pensioners to be defined as persons sixty (60) years and older.

Hawston Day Camping Site

e Low Season: Pensioners, Caravan Clubs more than 10 caravans and Camper
groups (not caravans) more than 20 campers may get a discount of 50% on the
stands. (Pensioners to be defined as persons sixty (60) years and older).

7. Financial Implications

This report addresses the final proposals for the 2013/2014 operational and
capital budgets, financial position and cash flows. The key financial
implications and challenges of adopting these proposals are the ability to
generate revenue in the current economic climate and the continued
delivery of sustainable services.

8. Staff Implications

A salary budget savings contingency of R7,75m of the total salary budget
has been included in the budget proposals. This will be generated from
vacancies not filled at all times, without impairing service delivery.

9. Comments from other Departments, Divisions and Administrations

The Budget Report is included as Annexure B. The report serves as an
overview of the final budget. The compilation of the budget for 2013/2014
was done to adhere to the focus areas and strategic objectives of Council,
as set out in the revised IDP. The draft budget, as tabled, was the result of
several Budget Steering Committee, Senior Management, Ward Committee
and OMAF meetings. The draft budget was presented to the community and
organs of state for comment. Comments received were considered for the
final budget (comments included in the budget report).

10. Annexures

Schedule 1: Budgeted financial performance (revenue and expenditure by
municipal vote)
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Schedule 2:
Schedule 3:
Schedule 4:
Schedule 5:
Schedule 6:
Schedule 7:

Annexure A:

Annexure B:

Budgeted financial
expenditure by type)
Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source
Budgeted financial position

Budgeted cash flow

Budgeted financial performance (revenue & expenditure by
standard classification)

Budgeted capital expenditure by municipal vote

performance (revenue by source &

List of Rates, Tariffs, Tariff Structures and Charges

Budget Report 2013/2014 (Separate Document)

RECOMMENDATION TO THE COUNCIL

1.

that the annual budget of the Municipality for the 2013/2014 to 2015/2016
MTREF (Medium Term Revenue and Expenditure Framework) period be
approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure
by municipal vote) (page 354)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type) (page 355)

Schedule 3: Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source
(page 356)

Schedule 4: Budgeted financial position (page 357)

Schedule 5: Budgeted cash flow (page 358)

that the property rates reflected in Annexure A, pages 361-364, be imposed
for the budget year 2013/2014;

that tariffs and charges reflected in Annexure A, pages 365-394, be
approved for the budget year 2013/2014;

that Council notes the following schedules:

Schedule 6: Budgeted financial performance (revenue & expenditure by
standard classification) (page 359)

Schedule 7: Budgeted capital expenditure by municipal vote (page 360)

that Council takes cognisance of the letters of comment received from the
public, and

that Council takes cognisance of the 2013/2014 Budget Report.
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WC032 Overstrand - Schedule 1 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

SCHEDULE 1

2013/14 Medium Term Revenue & Expenditure

Vote Description 2009/10 2010/11 201112 Current Year 2012/13 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2013/14 2014/15 2015/16
Revenue by Vote
Vote 1 - Council 24290 27515 31483 40 131 37738 37738 42395 53 570 66 155
Vote 2 - Municipal Manager - - - - - - - - -
Vote 3 - Management Services 645 892 1264 1488 1638 1638 1216 917 973
Vote 4 - Finance 128 709 143 626 147 583 164 346 138 372 138 372 147 919 162 861 171 884
Vote 5 - Community Services 181 047 227608 245739 269 865 263 588 263 588 280 926 260 834 280 491
Vote 6 - Local Economic Development 2264 7520 5402 4105 5127 5127 5214 - -
Vote 7 - Infrastructure & Planning 194 034 236 438 247 050 274 846 260 052 260 052 295950 316 073 339 365
Vote 8 - Protection Services 6425 9337 10 048 11288 12 467 12 467 12493 13014 13783
Total Revenue by Vote 537 414 652 937 688 567 766 069 718 982 718 982 786 112 807 269 872 650
Expenditure by Vote to be appropriated
Vote 1 - Council 42 985 31350 41790 39 456 54 306 54 306 56 809 56 883 60 334
Vote 2 - Municipal Manager 2451 879 940 1454 977 977 1949 2066 2223
Vote 3 - Management Services 25904 10 899 12515 11193 7716 7716 11031 12212 12394
Vote 4 - Finance 65716 46 383 43978 52213 21732 21732 24726 31192 35011
Vote 5 - Community Services 236 648 297 638 372748 366 913 354 380 354 380 389 757 396 546 421634
Vote 6 - Local Economic Development 1988 3068 5347 8 364 7905 7905 8303 8143 8509
Vote 7 - Infrastructure & Planning 155 009 220110 248170 271660 269 681 269 681 287 299 309 131 332617
V/ote 8 - Protection Services 24630 32874 36 785 39 804 42284 42284 44185 50 296 53 697
Total Expenditure by Vote 555 332 643 201 762 273 791055 758 982 758 982 824 059 866 470 926 417
Surplus/(Deficit) for the year (17 918) 9735 (73 705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)




SCHEDULE 2

WCO032 Overstrand - Schedule 2 - Budgeted Financial Performance (revenue by source and expenditure by type)
Description 200910 | 20101 201112 Current Year 2012113 2013/14 Medium T:r’:r‘n'::‘f:aue & Expenditure
R thousand Audited Audited Audited Original Adjusted = Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 201314 201415 2015/16
Revenue By Source
Property rates 114 847 128 737 136 511 147 024 118 129 118 129 126 921 140918 149 132
Property rates - penalties & collection charges 829 853 995 1000 1000 1000 1000 1060 1124
Service charges - electricity revenue 147 488 183 552 224 957 260510 253 485 253 485 284 936 309012 333 060
Service charges - water revenue 74725 74 099 83909 93 528 89943 89943 98 642 106 084 112 966
Service charges - sanitation revenue 36 078 50 381 56 883 58 680 57 007 57 007 60917 64 148 67 571
Service charges - refuse revenue 33117 36 945 39922 47299 46 792 46 792 52934 56 530 59 922
Service charges - other
Rental of facilities and equipment 5943 6532 6732 8011 8192 8192 8551 9228 9958
Interest earned - external investments 3806 3705 6879 5215 7715 7715 7714 7714 7714
Interest earned - outstanding debtors 1151 2463 2331 2205 2205 2205 2204 2336 2476
Dividends received - -
Fines 2540 5469 5278 6229 6249 6249 6079 6 444 6830
Licences and permits 1425 1711 1786 1847 1857 1857 2046 2116 2243
Agency services 1820 1790 1907 2081 2081 2081 2250 2332 2477
Transfers recognised - operational 33 457 58 384 36 301 41033 41958 41958 68 984 55 324 72 061
Other revenue 45770 39497 8499 20765 20968 20968 19 963 20337 21111
Gains on disposal of PPE 7026 13171 2 256
Total Revenue (excluding capital transfers and 510 022 607 290 615146 695 427 657 582 657 582 743141 783 582 848 644
contributions)
Expenditure By Type
Employee related costs 159719 187 333 207 938 229091 227 845 227 845 250 842 270987 288 589
Remuneration of councillors 4530 4840 6717 7071 7101 7101 7577 8076 8608
Debt impairment 9507 4806 (190) 1000 1000 1000
Depreciation & asset impairment 101776 106 777 103 780 107 515 107 417 107 417 103810 105 886 108 004
Finance charges 19283 19373 31727 38 054 38 054 38 054 42292 44 326 46 628
Bulk purchases 78 006 101683 126 669 144 421 143721 143721 156 893 172582 189 840
Other materials 45961 58 239 55103 12697 13279 13279 15055 16219 16 968
Contracted services 14 464 20 253 24771 69 426 71861 71861 74909 84 966 91230
Transfers and grants 11987 23620 28 454 28 000 35975 35975 38766 41092 43 557
Other expenditure 110 100 116 278 177 297 153 780 112727 112727 133917 122 336 132992
Loss on disposal of PPE
Total Expenditure 555 332 643 201 762 273 791 055 758 982 758 982 824 059 866 470 926 417
Surplus/(Deficit) (45 310) (35911)  (147127) (95627)  (101399) (101 399) (80918) (82 887) (77 773)
Transfers recognised - capital 20724 24085 59 121 64 042 61399 61399 39387 23687 24006
Contributions recognised - capital 6668 21561 14 300 6600 - - 3583 - -
Contributed assets
Surplus/(Deficit) after capital transfers & (17 918) 9735 (73705)|  (24985)  (40000) (40 000) (37 947) (59 200) (53 767)
contributions
Taxation
Surplus/(Deficit) after taxation (17918) 9735 (73705)|  (24985) (40 000) (40 000) (37 947) (59 200) (53 767)
Attributable to minorities
(17 918) 9735 (73 705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)
Surplus/(Deficit) attributable to municipality
Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year (17 918) 9735 (73 705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)




SCHEDULE 3

WC032 Overstrand - Schedule 3 - Capital Expenditure Budget by standard classification (municipal vote) and funding

2012/13 Medium Term Revenue & Expenditure

Vote Description 2008/9 2009/10 2010/11 Current Year 2011/12 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year+1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2012/13 2013/14 2014/15
Capital Expenditure - Standard
Governance and administration 1834 28713 24 067 13100 7672 7672 9977 6069 6202
Executive and council
Budget and treasury office
Corporate services 1834 28713 24 067 13100 7672 7672 9977 6 069 6202
Community and public safety 18 326 8880 3319 16 875 28103 28103 16 405 6620 5269
Community and social services 17 243 327 1300 2203 2203
Sport and recreation 1083 1743 1531 1698 2024 2024 5225 6620 5269
Public safety 19 645 297 327 327
Housing 7118 817 13580 23 548 23 548 11180
Health
Economic and environmental services 26 529 27 896 8340 14138 14108 14108 17 870 13155 1719
Planning and development 6973 2864 2418 3388 3388
Road transport 26 529 20923 5477 11720 10720 10720 17 870 13155 1719
Environmental protection
Trading services 68 682 88 628 127 569 124 931 117 617 117 617 65 644 43912 62018
Electricity 27752 32411 30061 50 283 28 441 28 441 37194 18 000 18 500
Water 29797 34053 57 384 50128 58919 58 919 15900 21412 27169
Waste water management 5139 20 304 39927 17 520 23 257 23 257 11150 4500 16 348
Waste management 5993 1859 196 7000 7000 7000 1400
Other
Total Capital Expenditure - Standard 115 371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
Funded by:
National Government 12 566 17 443 18 854 47082 48 383 48 383 22 355 23 687 24006
Provincial Government 8157 6348 1593 15377 23 884 23 884 13673
District Municipality
Other transfers and grants
Transfers recognised - capital 20724 23791 20 447 62 459 72 267 72 267 36 028 23 687 24 006
Public contributions & donations 4 966 7 546 8183 516 516 3583
Borrowing 70000 86 942 99 489 83901 77 146 77 146 59 861 40 000 45000
Internally generated funds 24 647 38418 35812 14 500 17 572 17 572 10 425 6 069 6202
Total Capital Funding 115 371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208




WCO032 Overstrand - Schedule 4 - Budgeted Financial Position

SCHEDULE 4

2013/14 Medium Term Revenue & Expenditure

Description 2009/10 2010/11 201112 Current Year 2012/13 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year+1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 201314 2014/15 2015/16
ASSETS
Current assets
Cash 29623 70 004 126 699 87 646 101518 97 010 84 406 89 071 95198
Call investment deposits - - - - - - - - -
Consumer debtors 34 579 44 422 50320 50 309 50 309 50 309 50 826 51897 53121
Other debtors 49671 45628 25935 23 465 29 465 29 465 40769 42 827 46 148
Current portion of long-term receivables 31 24 25 24 24 24 14 14 12
Inventory 4358 51 567 7076 7089 7089 7089 7486 7891 8317
Total current assets 118 262 211 644 210 056 168 534 188 406 183 897 183 501 191 700 202 796
Non current assets
Long-term receivables 169 147 126 110 110 110 73 59 47
Investments 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Investment property 66 838 87 989 87 823 87 289 87 289 87 289 87 289 87 289 87 289
Investment in Associate
Property, plant and equipment 3003263 3024361 | 3065757 | 3115953 3075008 3069517 3080474 3044077 3011115
Agricultural
Biological
Intangible 2 864 2838 3547 3422 3422 3422 4043 4310 4476
Other non-current assets 17 499 27902 22823
Total non current assets 3093265 3144498 3185767 | 3217794 3176849 3171357 3188 259 3157 525 3130172
TOTAL ASSETS 3211527 3356142 3395823 | 3386328 3365255 3355255 3371760 3349 225 3332968
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 9265 14218 17 421 18 401 18 401 18 401 20623 23298 25956
Consumer deposits 13893 18 363 31206 34914 34914 34914 38618 42716 47 248
Trade and other payables 75772 90 828 79 895 63 992 59 794 59 794 64 237 68 383 70032
Provisions 6252 6471 7554 11432 6439 6439 6831 7257 7702
Total current liabilities 105 182 129 879 136 076 128 739 119 548 119 548 130 310 141 654 150 938
Non current liabilities
Borrowing 171476 247 081 340 581 372042 370742 360 742 391789 407 893 426 316
Provisions 80728 97 414 111 097 118 262 122 695 122 695 135325 144 535 154 332
Total non current liabilities 252 205 344 496 451 677 490 304 493 437 483 437 527 115 552 429 580 648
TOTAL LIABILITIES 357 387 474 375 587 754 619 043 612 985 602 985 657 425 694 083 731586
NET ASSETS 2854140 2881767 2808069 | 2767284 2752270 2752270 2714 336 2655142 2601 382
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 2537046 2564679 | 2490973 2450195 2435180 @ 2435180 2397 233 2338033 2284 265
Reserves 317 094 317 089 317 096 317 089 317 089 317 089 317103 317110 37117
Minorities' interests
TOTAL COMMUNITY WEALTH/EQUITY 2854140 2881767 2808069 | 2767284 2752270 2752270 2714 336 2655142 2601 382




WC032 Overstrand - Schedule 5 - Budgeted Cash Flows

SCHEDULE 5

2013/14 Medium Term Revenue & Expenditure

Description 2009/10 2010111 201112 Current Year 2012/13 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome = Outcome | Outcome Budget Budget Forecast 2013114 2014/15 2015/16
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 470 577 522 926 604 210 648 293 647 047 647 047 652 431 715087 761 854
Government - operating 32 856 64 071 34322 41033 41883 41883 68 984 55324 72061
Government - capital 20 352 26 431 59 121 69 059 71242 71242 42971 23687 24 006
Interest 4957 6168 9210 7420 7420 7420 9918 10 050 10190
Dividends
Payments
Suppliers and employees (436893)|  (510106) (547 739)| (592506) (597 242)| (597 242) (622 122) (661 788) (716 763)
Finance charges (19 283) (19373) (31669) (38 054) (38 054) (38 054) (42 292) (44 326) (46 628)
Transfers and Grants (11987) (23 620) (28 454) (28 000) (35975) (35975) (38 766) (41092) (43 557)
NET CASH FROM/(USED) OPERATING ACTIVITIES 60 579 66 499 99 001 107 245 96 321 96 321 71124 56 942 61162
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 7534 23 447 13722
Decrease (Increase) in non-current debtors 1759 17137 2189 30 000 30 000 30 000 - - -
Decrease (increase) other non-current receivables 216 29 20 40 40 40 48 14 14
Decrease (increase) in non-current investments 6244 (1262) (4 430) (4 047) (4 047) (4 047) (5359) (5411) (5454)
Payments
Capital assets (115599)|  (150497)  (163295) (186198)  (184655) (179 163) (109 897) (69 756) (75 208)
NET CASH FROM/(USED) INVESTING ACTIVITIES (99846)  (111146)  (151794)| (160205) (158 662) (153 170) (115 209) (75 153) (80 648)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans 940
Borrowing long term/refinancing 70 000 90 000 110 000 50 000 48 700 38700 51300 40 000 45000
Increase (decrease) in consumer deposits 2514 4469 12 844 4914 4914 4914 3704 4097 4532
Payments
Repayment of borrowing (15 484) (9442) (14 295) (16 454) (16 454) (16 454) (18 032) (21 220) (23 920)
NET CASH FROM/(USED) FINANCING ACTIVITIES 57 030 85027 109 489 38 460 37160 27160 36973 22877 25613
NET INCREASE/ (DECREASE) IN CASH HELD 17763 40 380 56 696 (14 500) (25 181) (29 690) (7112) 4665 6127
Cash/cash equivalents at the year begin: 11 860 29 623 70 004 102 146 126 699 126 699 91518 84 406 89071
Cash/cash equivalents at the year end: 29 623 70 004 126 699 87 646 101 518 97 010 84 406 89071 95198




SCHEDULE 6

WCO032 Overstrand - Schedule 6 - Budgeted Financial Performance (revenue and expenditure by standard classification

2013/14 Medium Term Revenue & Expenditure

Standard Classification Description 2009/10 2010/11 201112 Current Year 2012/13 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1| Budget Year +2
Outcome = Outcome | Outcome Budget Budget Forecast 2013114 2014/15 2015/16
Revenue - Standard
Governance and administration 189 414 215943 194 017 213907 179 290 179 290 193 558 218743 244 652
Executive and council 24 266 27515 31553 40194 37 802 37 802 43 363 53 653 66 243
Budget and treasury office 128 709 143 626 147 583 164 346 138 372 138 372 147 919 162 861 171 884
Corporate services 36 438 44 803 14 881 9367 317 3117 2217 2229 6526
Community and public safety 33745 66 038 22776 36 058 48 227 48 227 57725 30297 30069
Community and social services 1752 1736 2155 2042 2292 2292 2078 2290 2410
Sport and recreation 6 865 6118 6608 8808 9215 9215 11549 14 532 13 394
Public safety 6425 9337 10 048 11288 12 467 12 467 12393 13014 13783
Housing 18703 48 848 3965 13919 24254 24254 31705 460 482
Health - - - - - - - - -
Economic and environmental services 7924 14932 16 246 20 555 19 985 19 985 25383 17185 5743
Planning and development 6517 11911 12 084 8 464 9393 9393 11377 3724 3948
Road transport 1274 2691 3863 12029 10 529 10 529 13938 13389 1719
Environmental protection 133 329 299 63 63 63 68 72 76
Trading services 306 331 356 023 455 529 495 549 471480 471480 509 446 541 044 592 186
Electricity 154 565 189 093 227 884 263 628 255520 255520 289279 312277 335 341
Water 76 783 76 312 108 343 114 629 100 611 100 611 99 562 106 450 119 233
Waste water management 41755 53 541 79 221 69723 68 280 68 280 67 584 65 696 77 593
Waste management 33228 37078 40 081 47 569 47069 47 069 53 020 56 621 60019
Other - - - - - - - - -
Total Revenue - Standard 537414 652 937 688 567 766 069 718 982 718 982 786 112 807 269 872 650
Expenditure - Standard
Governance and administration 157 703 110 149 125277 130 149 112140 112 140 120 523 128 282 136 849
Executive and council 45436 38588 53 351 46 850 62 267 62 267 64 562 66 180 69 879
Budget and treasury office 65716 46 383 43978 52213 21732 21732 24726 31192 35011
Corporate services 46 551 25178 27 948 31087 28141 28 141 31236 30910 31959
Community and public safety 74113 83 864 138 824 102 612 99 270 99 270 122 599 116 473 123 876
Community and social services 22208 25 861 28217 32509 29319 29319 30 554 34 580 37 056
Sport and recreation 14 304 17 449 18 030 24 049 21615 21615 21105 24323 25359
Public safety 24 331 32874 36785 39 804 42284 42284 44185 50 296 53 697
Housing 13270 7681 55792 6250 6052 6052 26 754 7274 7763
Health - - - - - - - - -
Economic and environmental services 80 042 111 966 124769 132 649 130 561 130 561 135 645 142 267 149 360
Planning and development 19 285 21743 33459 31334 31424 31424 31326 31507 33332
Road transport 53 885 83509 85308 93215 92 252 92 252 96 482 102 023 107 077
Environmental protection 6872 6714 6002 8100 6885 6 885 7837 8738 8952
Trading services 243 474 337 222 373 403 425 644 417 011 417 011 445293 479 447 516 332
Electricity 123 237 171 365 200 844 227137 225211 225211 244 304 264 919 286 206
Water 62 837 71266 80 360 89 359 86 469 86 469 92079 99 702 104 643
Waste water management 33136 43147 48 241 59 263 58 592 58 592 60 149 64 328 67 620
Waste management 24 264 51445 43959 49 886 46738 46 738 48 760 50 498 57 863
Other - - - - - - - - -
Total Expenditure - Standard 555 332 643 201 762 273 791055 758 982 758 982 824 059 866 470 926 417
Surplus/(Deficit) for the year (17 918) 9735 (73 705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)




WCO032 Overstrand - Schedule 7 - Budgeted Capital Expenditure by directorate

SCHEDULE 7

Vote Description 20000 201011 2011/12 Current Year 2012/13 2013/14 Medium Term Reverie & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome Outcome = Outcome Budget Budget Forecast 2013/14 2014115 2015/16
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Council - - - - - - - - -
Vote 2 - Municipal Manager - - - - - - - - -
Vote 3 - Management Services 1244 1748 928 845 1644 1644 1439 669 702
Vote 4 - Finance - - - - - - - - -
Vote 5 - Community Services 86 375 90 266 119 308 108 601 131234 131234 68 764 51087 56 006
Vote 6 - Local Economic Development - 6973 - 2418 3388 3388 - - -
Vote 7 - Infrastructure & Planning 27752 55111 42 414 56 883 30 906 30 906 39 694 18 000 18 500
V/ote 8 - Protection Services - 19 645 297 327 327 - - -
Total Capital Expenditure - Vote 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
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Part 1 — Annual Budget

1.1 Mayor’s Report

The Executive Mayor delivers her Budget speech with the tabling of the final budget for approval. A
copy of the speech will be included thereafter.

The revised IDP will also be tabled during the Council meeting.

1.2 Council Resolutions

The following is the resolution that will be considered for the approval and adoption of the annual
budget for 2013/2014:

RECOMMENDATION TO THE COUNCIL/AANBEVELING AAN DIE RAAD:

1. that the annual budget of the Municipality for the 2013/14 to 2015/2016
MTREF (Medium Term Revenue and Expenditure Framework) period be
approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure
by municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source

Schedule 4: Budgeted financial position

Schedule 5: Budgeted cash flow

2. that the property rates reflected in Annexure A, be imposed for the budget
year 2013/14;

3. that tariffs and charges reflected in Annexure A, be approved for the budget
year 2013/14;

4. that Council notes the following schedules:
Schedule 6: Budgeted financial performance (revenue & expenditure by
standard classification)
Schedule 7: Budgeted capital expenditure by municipal vote

5. that Council takes cognisance of the letters of comment received from the
public, and

6. that Council takes cognisance of the 2013/2014 Budget Report.

Council will not approve external loan funding as this has been secured and the agreement was
approved at the council meeting held on 24 April 2013.



1.3 Executive Summary

The application of sound financial management principles for the compilation of the Municipality’s
financial plan is essential and critical to ensure that the Municipality remains financially viable and
that municipal services are provided sustainable, economically and equitably to all communities.

The Municipality’s business and service delivery priorities were reviewed as part of this year’s
planning and budget process. Where appropriate, funds were transferred from low- to high-priority
programmes so as to maintain sound financial stewardship. A critical review was also undertaken
of expenditures on non core and ‘nice to have’ items.

The Municipality has undertaken various customer care initiatives to ensure the municipality truly
involves all citizens in the process of ensuring a people lead government. Encouragement of
structured community participation in the matters of the municipality is now a strategic objective.

National Treasury’s MFMA Circular No. 66 and 67 were used to guide the compilation of the
2013/14 MTREF.

The main challenges experienced during the compilation of the 2013/14 MTREF can be
summarised as follows:

. The ongoing difficulties in the national and local economy;

. Ever aging water, roads, sewage and electricity infrastructure;

. The need to reprioritise projects and expenditure within the existing resource envelope
given the cash flow realities of the municipality;

. The increased cost of bulk electricity (due to tariff increases from Eskom), which is placing

upward pressure on service tariffs to residents. Continuous high tariff increases are not
sustainable - as there will be point where services will no-longer be affordable;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as
the need to fill critical vacancies;
. Affordability of capital projects — original allocations had to be reduced and the operational

expenditure associated with prior year’s capital investments needed to be factored into the
budget as part of the 2013/14 MTREF process; and
. Maintaining a positive cash flow.

The following budget principles and guidelines directly informed the compilation of the 2013/14
MTREF:

. The 2012/13 Adjustments Budget priorities and targets, as well as the base line allocations
contained in that Adjustments Budget were adopted as the upper limits for the new
baselines for the 2013/14 annual budget;

. Intermediate service level standards were used to inform the measurable objectives, targets
and backlog eradication goals;
. Tariff and property rate increases should aim to be affordable. Some price increases in the

inputs of services that are beyond the control of the municipality, for instance the cost of
bulk electricity. In addition, tariffs need to remain or move towards being cost reflective, and
should take into account the need to address infrastructure backlogs;

. There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act;

In view of the aforementioned, the following table is a consolidated overview of the proposed
2013/14 Medium-term Revenue and Expenditure Framework:



Table 1 Consolidated Overview of the 2013/14 MTREF

Budget Budget Budget Budget

Year Year Year +1 Year +2

2012/13 2013/14 2014/15 2015/16
Revenue 718 982 786 112 807 269 872 650 9.34% 2.69% 8.10%
Expenditure 758 982 824 059 866 470 926 417 8.57% 5.15% 6.92%
Surplus / (Deficit) (40 000) (37 947) (59 200) (53 767)
Capital 167 500 109 897 69 756 75208 -34.39% -36.53% 7.82%

Total revenue has grown by 9,34 per cent for the 2013/14 financial year when compared to the
2012/13 Adjustments Budget. For the two outer years, operational revenue will increase by 2.69
and 8,10 per cent respectively.

Total operating expenditure for the 2013/14 financial year has been appropriated at R824m and
translates into a budgeted deficit of R37,9m. When compared to the 2012/13 Adjustments Budget,
operational expenditure has grown by 8,57 per cent in the 2013/14 budget and by 5,15 and 6,92
per cent for each of the respective outer years of the MTREF.

It should be noted that although the 2013/2014 operational budget and indicative years indicate
budgeted deficits, this does not reflect the actual cash position. These circumstances arose as the
result of the implementation of GRAP, with special reference to GRAP 17 (Property, Plant and
Equipment-PPE). The asset value before depreciation is in excess of R5 billion, which relates to
high depreciation charges. Although accurately reflecting asset value, the cost of a substantial
portion of these assets has been fully redeemed. The replacement thereof can thus not be
recouped via current tariffs as this would lead to taxation in advance of need and no reserves may
be established for these purposes.

The capital budget of R109,8m for 2013/14 is 34,9 per cent less when compared to the 2012/13
Adjustment Budget. The reduction is due to the available resources to fund the capital budget. The
capital programme decreases to R70m and R75m in the outer years. A substantial portion of the
capital budget (50%) will be funded from borrowing over the MTREF with anticipated borrowings of
R125m. The balance will be funded from internally generated funds and capital grants. Note that
the Municipality has reached its prudential borrowing limits and so there is very little scope to
substantially increase these borrowing levels over the medium-term. The repayment of capital and
interest (debt services costs) has increased over the past five years as a result of the aggressive
capital infrastructure programme implemented over the past five years. Consequently, the capital
budget remains relatively flat over the medium-term.

1.4 Operating Revenue Framework

For Overstrand to continue improving the quality of services provided to its citizens it needs to
generate the required revenue. In these tough economic times strong revenue management is
fundamental to the financial sustainability of the municipality. The reality is that we are faced with
development backlogs and poverty. The expenditure required to address these challenges will
inevitably always exceed available funding; hence difficult choices have to be made in relation to
tariff increases and balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;
. Growth in the Municipality and continued economic development;



. Efficient revenue management, which aims to ensure levels above 95 per cent annual
collection rates for property rates and other key service charges;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement of
each service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates
Act, 2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the Municipality.

The following table is a summary of the 2013/14 MTREF (classified by main revenue source):

Table 2 Summary of revenue classified by main revenue source

WC032 Overstrand - Table A4 Budgeted Financial Performance (revenue and expenditure)

2013/14 Medium Term Revenue &

Description 2009/10 2010/11 2011112 Current Year 2012/13 Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year [Budget Year|Budget Year|Budget Year|
Qutcome | Outcome | Outcome Budget Budget Forecast 2013/14 | +12014/15 | +2 2015/16
Revenue By Source
Property rates 114 847 128 737 136 511 147 024 118 129 118 129 126 921 140918 149 132
Property rates - penalties & collection charges 829 853 995 1000 1000 1000 1000 1060 1124
Service charges - electricity revenue 147 488 183 552 224 957 260 510 253 485 253 485 284 936 309012 333060
Service charges - water revenue 74725 74099 83909 93528 89 943 89 943 98 642 106 084 112 966
Service charges - sanitation revenue 36 078 50 381 56 883 58 680 57 007 57 007 60917 64 148 67 571
Service charges - refuse revenue 33117 36 945 39922 47299 46792 46792 52 934 56 530 59 922
Service charges - other
Rental of facilities and equipment 5943 6532 6732 8011 8192 8192 8551 9228 9958
Interest eamed - external investments 3806 3705 6879 5215 7715 7715 7714 7714 7714
Interest eamed - outstanding debtors 1151 2463 2331 2205 2205 2205 2204 2336 2476
Dividends received - -
Fines 2540 5469 5278 6229 6249 6249 6079 6 444 6830
Licences and permits 1425 1711 1786 1847 1857 1857 2046 2116 2243
Agency services 1820 1790 1907 2081 2081 2081 2250 2332 2477
Transfers recognised - operational 33457 58 384 36 301 41033 41958 41958 68 984 55 324 72 061
Other revenue 45770 39497 8499 20765 20968 20968 19 963 20 337 21111
Gains on disposal of PPE 7026 13171 2256
Total Revenue (excluding capital transfers 510 022 607 290 615146 695 427 657 582 657 582 743141 783 582 848 644
and contributions)

Table 3 Percentage growth in revenue by main revenue

source



WC032 Overstrand - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2012/13 2013/14 Medium Term Revenue & Expenditure Framework
Budget Year Budget Year +1 Budget Year +2|
R thousand Full Year Forecast 20913”4 3014“5 3015116
Revenue By Source
Property rates 118129 126 921 7.44% 140 918 11.03% 149132
Service charges - electricity revenue 253 485 284 936 12.41% 309012 8.45% 333060
Service charges - water revenue 89 943 98 642 9.67% 106 084 7.54% 112 966
Service charges - sanitation revenue 57 007 60917 6.86% 64 148 5.31% 67 571
Service charges - refuse revenue 46 792 52 934 13.13% 56 530 6.79% 59922
Rental of facilities and equipment 8192 8551 4.38% 9228 7.91% 9958
Interest earned - external investments 7715 7714 -0.01% 7714 0.00% 7714
Interest earned - outstanding debtors 2205 2204 -0.06% 2336 5.99% 2476
Fines 6249 6079 -2.72% 6444 6.00% 6830
Licences and permits 1857 2046 10.19% 2116 3.41% 2243
Agency services 2081 2250 8.11% 2332 3.64% 2477
Transfers recognised - operational 41958 68 984 64.41% 55324 -19.80% 72 061
Other revenue 20 968 19 963 -4.79% 20 337 1.87% 21111
Total Revenue (excluding capital transfers 657 582 743141 783 582 848 644
and contributions)

5.83%
7.78%
6.49%
5.34%
6.00%
7.91%
0.00%
5.99%
6.00%
6.00%
6.21%
30.25%
3.81%

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage of the revenue
basket for the Municipality. Rates and service charge revenues comprise 80% of the total
operating revenue mix. In the 2012/13 financial year, revenue from rates and services charges
totalled R565m. This increases to R624m, R676m and R723m in the respective financial years of
the MTREF. The above table includes revenue foregone arising from discounts and rebates
associated with the tariff policies of the Municipality. Details in this regard are contained in Table
60 MBRR SA1 (see page 91).

After service charges, property rates are the second largest revenue source. The third largest
source is ‘other revenue’ which consists of various items such as income received from permits
and licenses, building plan fees, connection fees, fines, and advertisement fees. Departments
have been urged to review the tariffs of these items on an annual basis to ensure they are cost
reflective and market related.

Operating grants and transfers totals R69 million in the 2013/14 financial year. The following table
gives a breakdown of the various operating grants and subsidies allocated to the municipality over
the medium term:

Table 4 Operating Transfers and Grant Receipts

Description 2009/10 2010/11 2011/12 Current Year 2012/13 2013/14 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year| Budget Year| Budget Year|
Outcome Outcome Outcome Budget Budget Forecast 2013/14 +12014/15 | +2 2015/16
RECEIPTS:
Operating Transfers and Grants
National Government: 23 602 28 670 33973 39 196 40 224 40 224 45 383 54 548 67 207
Local Government Equitable Share 22452 26 920 31 156 36 146 36 146 36 146 41 949 52 164 64 741
Finance Management 750 1000 1250 1250 1250 1250 1 300 1450 1500
Municipal Systems Improvement 400 750 790 800 800 800 890 934 966
EPWP Incentive 777 1000 2028 2028 1244
Provincial Government: 5037 27 508 783 850 1434 1434 23 601 776 4 854
Housing 4 235 26 488 300 300 20 045
Total Operating Transfers and Grants 31091 73 298 34756 40 046 41 958 41 958 68 984 55324 72 061




Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, input costs and the affordability of
services were taken into account to ensure the financial sustainability of the Municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. Municipalities must justify in their budget documentation all
increases in excess of the 6 per cent upper boundary of the South African Reserve Bank’s inflation
target. Excessive increases are likely to be counterproductive, resulting in higher levels of non-
payment.

The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target.
Given that these tariff increases are determined by external agencies, the impact they have on the
municipality’s electricity and in these tariffs are largely outside the control of the Municipality.
Discounting the impact of these price increases in lower consumer tariffs will erode the
Municipality’s future financial position and viability.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as food, petrol and
medical services, whereas the cost drivers of a municipality are informed by items such as the cost
of remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, etc. The current
challenge facing the Municipality is managing the gap between cost drivers and tariffs levied, as
any shortfall must be made up by either operational efficiency gains or service level reductions.
Within this framework the Municipality has undertaken the tariff setting process relating to service
charges as follows.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for the
non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be 0,25:1

The following stipulations in the Property Rates Policy are highlighted:

TARIFF TYPE OF
CLASS TAX REBATE OR EXEMPTIONS
CODE PROPERTY

No exemptions.

Bed and Breakfast as well as Guesthouses can apply before 30
June for the following rebate on the difference between Bus and

Al business, industries, Bed | SES-[a&
BUS | General Tax: Commercial | and Breakfast and Guest 1 X lettable room: 100%
Houses 2 X lettable rooms: 100%

3 X lettable rooms:  75%
4 X lettable rooms: 50%
5 X lettable rooms:  25%

BUSO | recreational resorts outside | Cottages, Caravan parks areas.
of the municipal service

General Tax: Tourism and | Hotels, ~Guest Houses, | 509 rebate on the tax applicable on commercial property in urban




areas and Holiday  Resorts,
Chalets
The first R15 000.00 of the rateable value of all residential properties
Single residential properties, 's exempted from property tax.
General Tax: Residential G.roup housing, Rehrement A further R35 000.00 of the rateable value is exempted in respect of
properties  within the | Villages,  Flats, Sgchonal all residential properties where a residential completion certificate
municipal service areas Schemes, small holdings not has been issued and
RES used for bona fide farming
purposes an additional rebate of 20% of the levy calculated on such
properties, is granted.
Rebate to qualifying property owners as indicated under “Other
Rebate”
General Tax: Residential | Single residential properties, | 50% of the tax applicable on residential property in urban areas.
RESO properties outside of the | Group housing, Retirement | Repate to qualifying property owners as indicated under “Other
municipal service area Villages, Flats, Sectional Rebate”
Schemes
General Tax: Farming | Smallholdings used for bona | Agricultural purpose in relation to the use of a property, excludes the
Properties fide farming  purposes | use of a property for the purpose of ecotourism or for the trading in
FARMS outside municipal service | or hunting of game.
area
Privately owned properties | No other rebates are granted.
FARMS | Conservation land whether designated or used . '
for conservation purposes. See tariff applicable on Farms.
- Property must be occupied permanently;
- The applicant must be the registered owner;
- Only one residential unit allowed on the property
- Applicant may not be the registered owner of more than
. — . one property
REBU2 Single residential properties, A rebate of 100% ¢ 4 applicants. in t f the Ratt
. . e Arebate 0 % to approved applicants, in terms of the Rating
REBU3 Other Rebates S.LOUD Hoqulmg, Re;hrerpen: Policy, who’s household income may not exceed the amount of
llages,  Flats, Sectiona two times (2X) of state funded social pensions per month;
REBU4 Schemes

o A rebate of 40% to approved applicants, in terms of the Rating
Policy, who are older than 60 with a total household income less
than four times (4X) of state funded social pensions per month;

o A rebate of 30% to approved applicants, in terms of the Rating
Policy, who are older than 60 with a total household income of
more than four times (4X) but less than eight times (8X) of state
funded social pensions per month.

The categories of rate-able properties for purposes of levying rates and the proposed rates for the
2013/14 financial year based on a percentages below, to increase from 1 July 2013 is contained

below:




Table 5 Comparison of proposed rates to levied for the 2013/14 financial year

RATES TARIFFS 2013/14
. . 2013/2014 2012/2013

Tariff Code Detail Exclude VAT include VAT Exclude VAT Include VAT

RATES YEAR OF GENERAL VALUATION: 02 JULY 2011

RATE1* Commercial Land with Improvements 0.00545) 0.00545) 0.00514] 0.00514] 6.03%

RATE2* Residential Land with Improvements 0.00360] 0.00360) 0.00346 0.00346] 4.05%

* See attached schedult of ptions and bl
Applicable tariff for Applicable tariff for Applicable tariff for Applicable tariff for
RATE3 Municipal Properties: Investment Properties Commercial or Commercial or Commercial or Commercial or
Residential Residential Residential Residential
RATE4 Municipal Properties: Property, Plant and Equipment 0.00000 0.00000] 0.00000] 0.00000
RATES Improvement District Surcharge (HPP) on total rates payable on 0.10000 0.10000 0.10000 0.10000 0.00%

approved Improvement District

RATE6 Building Clause Equals to tariff for rates | Equals to tariff for rates | Equals to tariff for rates | Equals to tariff for rates

on property on property on property on property
RATE7 Farm/Agriculture (Bona-fide) 0.00090] 0.00090] 15% of Residential Tariff| 15% of Residential Tariff]
RATE8 Undeveloped erven 0.00566 0.00566 new new

PLEASE NOTE: VAT IS LEVIED AT A RATE OF 0% ON ASSESSMENT RATES

1.4.2 Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since
demand growth outstrips supply. Consequently, National Treasury is encouraging all municipalities
to carefully review the level and structure of their water tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion;

. Water tariffs are structured to protect basic levels of service and ensure the provision of
free water to the poorest of the poor (indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.

In addition National Treasury has urged all municipalities to ensure that water tariff structures are
cost reflective by 2014.

Better maintenance of infrastructure and cost-reflective tariffs will ensure that the supply
challenges are managed in future to ensure sustainability.

A tariff increases are indicated in the list of tariffs in Annexure B, as from 1 July 2013. In addition 6
kt water per 30-day period will only be granted free of charge to registered indigents.

A summary of the proposed tariffs for households (residential) are as follows:

Table 6 Proposed Water Tariffs — Household consumption

2013/2014 2012/2013
Tariff Code Detail Exclude Include Exclude Include
VAT VAT VAT VAT

W1B CONSUMPTION - HOUSEHOLDS
Normal Tariff

W1B1 0- 6kl perkl 3,07 3,50 0,00 0,00

W1B2 7-18kl  perkl 8,11 9,25 7,46 8,50 8,77%
W1B3 |19-30kl perkl 13,16 15,00 12,00 13,68 9,67%
W1B4  |31-45kl perkl 20,26 23,10 18,60 21,201 8,95%
W1B5 |46 - 60 kI per ki 26,32 30,00 25,18 28,70 4,55%




The tariff structure of the 2013/14 financial year has been changed to include a phased in tariff for
the first 6kl. The tariff structure is designed to charge higher levels of consumption at a higher rate,
steadily increasing to a rate of R30,00 per kilolitre for consumption in excess of 60k{ per 30 day
period.

The following table shows the impact of the proposed increases in water tariffs on the water
charges for other consumers.

Table 7 Comparison between current water charges and increases (Other)

2013/2014 2012/2013
Tariff Code Detail Exclude Include Exclude Include
VAT VAT VAT VAT
W1C CONSUMPTION - ALL OTHER
Normal Tariff
W1C1 0-18kl perkl 8,11 9,25 7,46 8,50( 8,77%
W1C2 19-30kl perkl 13,16 15,00, 12,00 13,68
W1C3 31-45kl perkl 20,26 23,10 18,60 21,20] 8,95%
W1C4 |46 - 60 kl per ki 26,32 30,00 25,18 28,70
W1C5 >60 ki per ki 35,09 40,00] extra step | extra step

The draft ‘wet industry’ tariff has been adjusted downwards.

1.4.3 Sale of Electricity and Impact of Tariff Increases

NERSA has announced the revised bulk electricity pricing structure. A 9,2 per cent increase in the
Eskom bulk electricity tariff to municipalities will be effective from 1 July 2013.

Considering the Eskom increases, the consumer tariff had to be increased between 3% to 9% to
offset the additional bulk purchase cost from 1 July 2013. On average the increase is 5,27 per cent
for the majority of residential consumers in the Overstrand Furthermore, it should be noted that
given the magnitude of the tariff increase, it is expected to depress growth in electricity
consumption, which will have a negative impact on the municipality’s revenue from electricity.

Registered indigents will again be granted 50 kWh per 30-day period free of charge.

The following table shows the impact of the proposed increases in electricity tariffs for domestic
customers:

Table 8 Comparison between current electricity charges and increases (Domestic)

2013/2014 2012/2013
Tariff Code Detail Exclude Include Exclude Include
VAT VAT VAT VAT

E1A Two-Part Tariff: Credit meters up to 60 Amp (13.8 kVA BDMD) (Including Resorts)
E1A1  |Basic Monthly charge per meter R 192,98 220,00 157,89 180,00 40,00 22,22%

kWH Unit cost
E1A2 [IBTBLOCK1 0- 350 kWh 88,68 101,10 86,10 98,15 2,94 3,00%
E1A3 [IBTBLOCK 2 351- 600 kWh 120,16 136,98 113,36 129,23 7,75 6,00%
E1A4 [IBTBLOCK3 > 600 kWh 144,83 165,10 132,87 151,47 13,63 9,00%
E1B Two-Part Tariff: Pre-Paid up to 60 Amp (13.8 kVA BDMD) (Included Resorts)
E1B1 |Basic Monthly charge per meter R 192,98 220,00 157,89 180,00 40,00 22,22%

kWH Unit cost
E1B2 [IBTBLOCK1 0- 350 kWh 81,93 93,40 79,54 90,68 2,72 3,00%
E1B3 [IBTBLOCK 2 351- 600 kWh 113,23 129,08 106,82 121,77 7,31 6,00%
E1B4 [IBTBLOCK3 > 600 kWh 139,20 158,69 127,71 145,59 13,10 9,00%



The stepped tariff for electricity as previously proposed by NERSA has continued. The effect
thereof is that the higher the consumption, the higher the cost per kWh. The aim is to subsidise
the lower consumption users (mostly the poor). The municipality will maintain the current stepped
structure of its electricity tariffs.

The inadequate electricity bulk capacity and the impact on service delivery and development
remains a challenge for the municipality. The commissioning of the 66 KVA substation during
2013/2014 will address some of the challenges.

The approved budget for the Electricity Division can only be utilised for certain committed upgrade
projects and to strengthen critical infrastructure (e.g. substations without back-up supply) and
limited upgrading of networks.

Owing to the high increases in Eskom’s bulk tariffs, it is clearly not possible to fund necessary
upgrades through increases in the municipal electricity tariff — as the resultant tariff increases
would be unaffordable for the consumers. The taking up of loans as a strategy for funding of the
infrastructure is considered to spread the burden over the life span of the assets. As part of the
2013/14 medium-term capital programme, funding has been allocated to electricity infrastructure.

The full proposed tariffs are included in Annexure B.

1.4.4 Sanitation and Impact of Tariff Increases

A tariff increase of 10 per cent for sanitation (consumption) and 6,45 per cent for basic charges is
proposed from 1 July 2013 is proposed. This is based on the input cost assumptions related to
water. It should be noted that electricity costs contributes towards waste water treatment input
costs, therefore the higher than CPI increase for sanitation tariffs

The following table compares the current and proposed tariffs:

Table 9 Comparison between current sanitation charges and increases

2013/2014 2012/2013
Tariff Code Detail Exclude | Include | Exclude | Include
VAT VAT VAT VAT
SE7A SEWERAGE - SINGLE AND INTERMEDIATE RESIDENTIAL (Dwelling house and Duplex flats,
Conventional Sewers, small bore sewers and conservancy tanks)
0- 35kl perkl (based on 70% of 50k water usage) -
SE7A1 per unit per month , Conservancy tank service 965 1100 877 1000 10.01%

included only during office hours per month. For after
hours service refer to tariff SE9B.

SE8  [BASIC CHARGE
SEBAR Basic Monthly Charge Developed sites per erffunit
per month

85.97 98.00 80.70 92.00 6.52%

1.4.5 Waste Removal and Impact of Tariff Increases

Currently solid waste removal is operating at below break even. It is widely accepted that the
rendering of this service should at least break even, which is currently not the case. The
Municipality will have to implement a solid waste strategy to ensure that this service can be
rendered in a sustainable manner over the medium to long-term. The main contributors to this
deficit are general expenditure from rapidly rising petrol and diesel costs and additional contractor
costs linked to the closure of Karwyderskraal.

A 8,53% per cent increase in the waste removal tariff is proposed from 1 July 2013. Higher
increases will not be viable in 2013/14 owing to the increases implemented in the previous financial
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year as well as the overall impact of higher than inflation increases of other services. Any further
increase could be counter-productive and will result in affordability challenges for individual rates
payers raising the risk associated with bad debt.

The following table compares current and proposed amounts payable from 1 July 2013:

Table 10 Comparison between current waste removal fees and increases

2013/2014 2012/2013
Tariff Code Detail Exclude Include Exclude Include
VAT VAT VAT VAT
REFUSE REMOVAL (1 removal per week of 4
AN1 . R R R R
S bags or 1X240 Bin)
Residential (All registered erven with approved
SANTAT building plan) 1 x removal per week (R/Month) 12281 14000 11316 129.00

8,53%

All proposed refuse tariffs are listed in Annexure B

1.4.6 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a medium and
small household, as well as an indigent household receiving free basic services.

Note that in all instances the overall impact of the tariff increases on household’s bills has been
kept below 10 per cent, with the increase for indigent households less than 5 per cent.

Medium Consumption with credit elect meter

Valuation R 2500 000
Rates
Sewer SE7A1+SESA
Infrastructure Basic Charge Water, Electricity
Refuse 1X Per Week
Electricity Crec 800 kWh
Water 25 K
VAT
TOTAL
HPP if applicable
Low Consumption with credit meter
Valuation R 1 000 000
Rates
Sewer SE7A1+SESA
Infrastructure Basic Charge Water, Electricity
Refuse 1X Per Week
Electricity Crec 600 kWh
Water 15 ki
VAT
TOTAL
HPP if applicable
Sub-Economic Consumption
Valuation R 100 000
Rates
Sewer SE7A1
Infrastructure Basic Charge Water, Electricity
Refuse 1X Per Week
Electricity Prep 350 kWh
Water 10 ki
VAT
TOTAL

[ 201213 | 201314 | Amount | %
565.13 588.00 22.87 4.05
234.18 254.85 20.67 8.83

40.05 41.70 1.65 4.12
113.16 122.81 9.65 8.53
1008.38 1093.42 85.04 8.43
257.42 304.35 46.93 18.23
231.45 254.40 22.95 9.92
2449.76]  2659.52 209.76 8.56
56.51 58.80 2.29 4.05
2012/13 2013/14 Amount %
219.13 228.00 8.87 4.05
172.79 187.30 14.51 8.40
40.05 41.70 1.65 4.12
113.16 122.81 9.65 8.53
742.64 803.76 61.12 8.23
160.12 187.90 27.78 17.35
172.03 188.09 16.06 9.34
1619.91 1759.55 139.64 8.62
21.91 22.80 0.89 4.05
2012/13 2013/14 Amount %
11.53 12.00 0.47 4.05
22.71 27.02 4.31 18.98
40.05 41.70 1.65 4.12
0.00 0.00 0.00 0.00
278.39 286.76 8.37 3.00
29.84 32.44 2.60 8.71
51.94 54.31 2.37 4.56
434.46 454.22 19.76 4.55
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Table 11 MBRR Table SA14 — Household bills

2013/14 Medium Term Revenue & Expenditure

2009/10 | 201011 | 2011112 Current Year 2012113
Framework
Pescription Audited | Audited | Audited | Original | Adjusted | Full vear | Budoet | Budget | Budget | Budget
Outcome | Outcome | Outcome | Budget | Budget | Forecast Year Year Year +1 ) Year +2
2013114 | 201314 | 201415 | 2015116
Rand/cent % incr.
Monthly Account for Household - 'Middle
Income Range'
Rates and services charges:
Property rates 123.93 134.33 141.26 149.93 149.93 149.93 4.0% 156.00 169.95 180.15
Electricity: Basic levy 131.58 142.11 151.75 157.89 157.89 157.89 22.2% 192.98 204.56 216.83
Electricity: Consumption 539.10 694.90 953.00 | 1056.28 | 1056.28 | 1056.28 51% | 111051 122156 | 1343.72
Water: Basic levy 74.56 80.70 87.72 92.98 92.98 92.98 3.8% 96.49 102.28 108.42
Water: Consumption 148.19 160.05 168.48 224 44 22444 224.44 21.9% 273.66 290.08 30748
Sanitation 171.05 24250 245,92 264.87 264.87 264.87 9.0% 288.62 305.94 324.29
Refuse removal 71.05 76.75 83.33 113.16 113.16 113.16 8.5% 122.81 130.18 137.99
Other
sub-total] 1259.46 | 1531.34 | 183146 2059.55| 2059.55| 2059.55 88% | 2241.07| 242454 2618.88
VAT on Services
Total large household bill: 125946 | 153134 | 1831.46| 2059.55| 2059.55| 2059.55 88% | 2241.07| 242454 2618.88
% increase/-decrease 21.6% 19.6% 12.5% - - 8.8% 8.2% 8.0%
Monthly Account for Household -
'Affordable Range'
Rates and services charges:
Property rates 85.80 93.00 97.80 149.93 149.93 149.93 4.0% 156.00 117.66 124.72
Electricity: Basic levy 131.58 14211 151.75 157.89 157.89 157.89 22.2% 192.98 204.56 216.83
Electricity: Consumption 269.55 34745 399.00 438,62 438.62 438.62 1.8% 446.63 491.29 540.42
Water: Basic levy 74.56 80.70 87.72 92.98 92.98 92.98 3.8% 96.49 102.28 108.42
Water: Consumption 114.49 123.65 133.38 164.44 164 .44 164.44 26.4% 207.86 220.33 23355
Sanitation 171.05 216.25 231.74 23417 23417 23417 8.8% 254.84 270.13 286.34
Refuse removal 71.05 76.75 83.33 113.16 113.16 113.16 8.5% 122.81 130.18 137.99
Other
sub-tota 918.08 | 107991 | 118472| 135119 | 135119 | 135119 94% | 147761 153643 | 1648.27
VAT on Services
Total small household bill: 918.08 | 107991 | 118472 135119 135119 | 135119 9.4% | 147761| 153643 1648.27
% increasel-decrease 17.6% 97% |  14.1% - - 9.4% 4.0% 7.3%

1.5 Operating Expenditure Framework

The Municipality’s expenditure framework for the 2013/14 budget and MTREF is informed by the

following:

. The asset renewal strategy and the repairs and maintenance plan;

. Balanced budget constraint (operating expenditure should not exceed operating revenue)
unless there are existing uncommitted cash-backed reserves to fund any deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA,;

. The capital programme is aligned to the asset renewal strategy and backlog eradication
plan;

. Operational gains and efficiencies will be directed to funding the capital budget and other

core services; and

. Strict adherence to the principle of no project plan no budget. If there is no business plan

no funding allocation can be made.

The following table is a high level summary of the 2013/14 budget and MTREF (classified per main

type of operating expenditure):

12




Table 12 Summary of operating expenditure by standard classification item

Description 200010 | 201011 | 201112 Current Year 2012/13 201314 Weclum Torm Revenue &
xpenditure Framework
R thousand Audited Audited Audited Original Adjusted | Full Year |Budget Year|Budget Year|Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2013/14 | +12014/15 | +22015/16

Expenditure By Type
Employee related costs 159 719 187 333 207 938 229 091 227 845 227 845 250 842 270987 288 589
Remuneration of councillors 4530 4840 6717 7071 7101 7101 7577 8076 8608
Debt impairment 9507 4806 (190) 1000 1000 1000
Depreciation & asset impairment 101776 106 777 103 780 107 515 107 417 107 417 103810 105 886 108 004
Finance charges 19283 19373 31727 38 054 38054 38 054 42292 44 326 46 628
Bulk purchases 78 006 101 683 126 669 144 421 143721 143721 156 893 172 582 189 840
Other materials 45 961 58239 55103 12 697 13279 13279 15 055 16219 16 968
Contracted services 14 464 20253 24777 69 426 71 861 71861 74 909 84 966 91230
Transfers and grants 11987 23620 28 454 28000 35975 35975 38766 41092 43 557
Other expenditure 110 100 116 278 177 297 153 780 112727 112727 133917 122 336 132992
Loss on disposal of PPE

Total Expenditure 555 332 643 201 762 273 791055 758 982 758 982 824 059 866 470 926 417

The budgeted allocation for employee related costs for the 2013/14 financial year totals R250,8m
which equals 30,4 per cent of the total operating expenditure. Based on the three year collective
SALGBC agreement, salary increases have been factored into this budget at a percentage
increase of 6,85 per cent for the 2013/14 financial year. An annual increase of 6,63 per cent has
been included in the two outer years of the MTREF. As part of the Municipality’s cost
reprioritization and cash management strategy vacancies have been significantly rationalized
downwards. A R7,75m contingency for vacancies not to be filled, has been provided. This could
however have a negative impact on service delivery. In addition expenditure against overtime was
investigated for reduction.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office
Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken
into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of close to
100 per cent and the Debt Write-off Policy of the Municipality. For the 2013/14 financial year this
amount equates to a zero provision as the current provision is set to decrease slightly over the
medium term.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R103,8 million for the 2013/14
financial and equates to 12,5 per cent of the total operating expenditure. Note that the
implementation of GRAP 17 accounting standard has meant bringing a range of assets previously
not included in the assets register onto the register. This has resulted in a significant increase in
depreciation relative to previous years. This aspect is further highlighted in in para. 1.3 of this
report

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges make up 5,09 per cent (R38,7 million) of operating expenditure
excluding annual redemption for 2013/14 and increases to R41m by 2014/15. As previously noted,
the Municipality has reached its prudential limits for borrowing — hence the planned borrowing to
finance the capital budget does not result in finance charges as a percentage of operational
expenditure increasing — rather it is kept close to 5 per cent over the MTREF.
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Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the revenue
provisions. The expenditures include distribution losses.

Other materials comprises amongst others the purchase of materials for maintenance, cleaning
materials etc.. In line with the Municipality’s repairs and maintenance plan this group of
expenditure has been prioritised to ensure sustainability of the Municipality’s infrastructure

Contracted services has been identified as a cost saving area for the Municipality. As part of the
compilation of the 2013/14 MTREF this group of expenditure was critically evaluated and
operational efficiencies were enforced. In the 2013/14 financial year, this group of expenditure
totals R84,9m and has escalated by 9,1 per cent. Further details relating to contracted services
can be seen in Table 60 MBRR SA1 (see page 91).

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost savings
and efficiencies can be achieved. Further details relating to contracted services can be seen in
Table 60 MBRR SA1 (see page 91).

The following table gives a breakdown of the main expenditure categories for the 2013/14 financial
year.

o1
|2
03
04
m5
o6
m7
08
mo

Other materials
Remuneration of councillors
Grants and subsidies
Contracted services
Finance charges
Depreciation & asset
impairment

Other expenditure

Bulk purchases

Employee related costs

a b wN -

© 0N

Figure 1 Main operational expenditure categories for the 2013/14 financial year

1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current
infrastructure, the 2013/14 budget and MTREF provide for growth in the area of asset
maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of the
Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs and
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maintenance is not considered a direct expenditure driver but an outcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services. Considering
these cost drivers, the following table is a consolidation of all the expenditures associated with
repairs and maintenance:

Table 13 Operational repairs and maintenance

2013/14 Medium Term Revenue &

2009/10 201011 2011112 Current Year 201213 .
Expenditure Framework

Description
Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year| Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast | 2013114 | +12014/15 | +22015/16

by Expenditure fiem

Employee related costs 39651 39651 39 651 37260 37784 40081
Other materials 12697 12697 12697 45751 48 138 50 849
Contracted Services 58915 58 915 58915 76 766 82290 87079
Other Expenditure 45961 58 239 64 845 3150 3150 3150 3582 4548 4956
Total Repairs and Maintenance Expenditure 45 961 58 239 64 845 114 413 114 413 114 413 163 360 172761 182 965

During the compilation of the 2013/14 MTREF operational repairs and maintenance was identified
as a strategic imperative owing to the aging of the Municipality’s infrastructure. As part of the
2013/14 MTREF this strategic imperative remains a priority as can be seen by the budget
appropriations over the MTREF. In relation to the total operating expenditure, repairs and
maintenance comprises on average 14,5 per cent over the respective financial years of the
MTREF.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:
Table 14 Repairs and maintenance per asset class

Description 200010 | 201011 | 2011/12 Current Year 2012/13 201314 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year|Budget Year| Budget Year,|
Outcome Outcome Outcome Budget Budget Forecast 2013/14 +12014/15 | +2 2015/16
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 30167 38271 43120 87 156 87 156 87 156 135022 141 627 150 390
Infrastructure - Road transport 18 847 25980 25843 42 407 42 407 42407 62 485 68 029 72752
Roads, Pavements & Bridges 18 196 25391 25231 39 842 39 842 39 842 58 578 63 628 68 104
Storm water 651 588 611 2565 2565 2565 3907 4400 4 647
Infrastructure - Electricity 4377 3998 4601 14 091 14 091 14 091 27 457 24 047 25215
Transmission & Reticulation 4377 3998 4601 14 091 14 091 14 091 27 457 24 047 25215
Infrastructure - Water 2333 3568 6892 21484 21484 21484 28 574 31610 33218
Dams & Reservoirs 2333 3568 52 82 82 82
Water purification 1709 1965 1965 1965
Reticulation 5132 19 437 19 437 19 437 28 574 31610 33218
Infrastructure - Sanitation 3205 3564 4568 7669 7669 7669 14 662 15755 16 830
Reticulation 3205 3564 3687 6618 6618 6618
Sewerage purification 882 1051 1051 1051 14 662 15755 16 830
Infrastructure - Other 1405 1162 1215 1505 1505 1505 1844 2186 2375
Waste Management 1405 1162 1215 1505 1505 1505 1844 2186 2375
Community 2941 3574 6012 5218 5218 5218 8252 9907 10 661
Investment properties 137 199 270 207 207 207 - - -
Other assets 12717 16 195 15 443 21832 21832 21832 20 086 21226 21914
Total Repairs and Maintenance Expendi 45961 58 239 64 845 114 413 114 413 114 413 163 360 172761 182 965
R&M as a % of PPE 1.5% 1.9% 2.1% 3.7% 3.7% 3.7% 5.3% 5.7% 6.1%
R&M as % Operating Expenditure 8.3% 9.1% 8.5% 14.5% 15.1% 15.1% 19.8% 19.9% 19.7%
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For the 2013/14 financial year, 73,7 per cent or R135 million of total repairs and maintenance will
be spent on infrastructure assets. Roads infrastructure has received a significant proportion of the
infrastructure allocation totalling 46per cent (R62,4m), followed by water at 21, per cent (R28,5)
and electricity at 20,3er cent (R27,5).

1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register in
terms of the Municipality’s Indigent Policy. The current indigent households amount to 6300 and is
reviewed monthly. Detail relating to free services, cost of free basis services, revenue lost owing to
free basic services as well as basic service delivery measurement is contained in Table 26 MBRR
A10 (Basic Service Delivery Measurement) on page 35.

The cost of the social package of the registered indigent households is largely financed by national

government through the local government equitable share received in terms of the annual Division
of Revenue Act.

1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 15 2013/14 Medium-term capital budget per vote

2013/14 Medium Term Revenue &

Vote Description 200910 2010111 201112 Current Year 2012/13 )
Expenditure Framework

Audited Audited Audited Original Adjusted | Full Year [Budget Year|Budget Year|Budget Year,

R thousand Outcome | Outcome | Outcome | Budget | Budget | Forecast | 201314 | +12014115 | +2201516

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Council - - - - - - - - _
Vote 2 - Municipal Manager - - - - - - - - -

Vote 3 - Management Services 1244 1748 928 845 1644 1644 1439 669 702
Vote 4 - Finance - - - - - - - - -
Vote 5 - Community Services 86 375 90 266 119308 108 601 131234 131234 68 764 51087 56 006
Vote 6 - Local Economic Development - 6973 - 2418 3388 3388 - - -
Vote 7 - Infrastructure & Planning 27752 55111 42414 56 883 30906 30906 39694 18 000 18 500
Vote 8 - Protection Services - 19 645 297 327 327 - - -
Total Capital Expenditure - Vote 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208

For 2013/14 an amount of R88,8 has been appropriated for the development of infrastructure
which represents 80,8 per cent of the total capital budget. In the outer years this amount totals
R57m, 81,1 per cent and R69m, 91,8 per cent respectively for each of the financial years.
Electricity infrastructure receives the highest allocation of R37,2m in 2013/14 which equates to
33,9 per cent followed by roads infrastructure at 16,2 per cent, R17,8m million and then water at
14,5 per cent, R15,9 million.

Total new assets represent 64 per cent or R70,7m of the total capital budget while asset renewal
equates to 35,6 per cent or R39,1m. Further detail relating to asset classes and proposed capital
expenditure is contained in Table 26 MBRR A9 (Asset Management) on page 33. In addition to
the MBRR Table A9, MBRR Tables SA34a, b, ¢ provides a detailed breakdown of the capital
programme relating to new asset construction, capital asset renewal as well as operational repairs
and maintenance by asset class (refer to pages 81, 82 and 83). Some of the salient projects to be
undertaken over the medium-term includes, amongst others:
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Project Description Amount

New 66kVA S/S 14 261 348
Hermanus parallel road 8710 373
Replacement of Overstrand water pipes 8 400 000
Hawston S/S Upgrade 6 034 120
Baardskeerdersbos Bulk water supply upgrade 5 800 000
Hawston: Upgrade roads 5159 627
Gansbaai project- 155 SITES (Housing) 5 029 380
Kleinmond and Gansbaai WWTW Sludge Handling 4 575 000
Kleinmond: Replace Main Substation Switchgear 4 300 000
Overhills:Kleinmond Soccer Field 4 102 946
Zwelihle upgrade roads 3 125 507
Sewer network extension -Stanford 3 075 000
Upgrade Kwaaiwater Feeder Cables 3 000 000
Eluxolweni Electrification (INEG) 3 000 000
Apie Le Roux -Franskraal upgrade 2 500 000
Opgradering van Pompstasies 2 000 000

Furthermore, pages 85 to 88 and Annexure C contains a detailed breakdown of the capital budget
per project over the medium-term.

The following graph provides a breakdown of the capital budget to be spent per vote over the
MTREF.

2013/14 MTREF (3 year total)
. . Local Economic
Capital expenditure program per vote Development
Community and / 0%
Protection Services Infrastructure and
69.0% Planning
29.9%
Council
. 0.0%
Finance Municipal Manager
0.0% Management Services 0.0%
1.1%

Figure 2 Capital Infrastructure Programme

With the 2011/2012 adjustment budget, projects to be funded from the sale of land (Habonim land),
were postponed to future capital budgets dependant on the successful sale of the land. It is
Council’s policy not to include projects in the next budget approval until the funds from the sale has
been deposited in the Council’'s bank account. As this money has not been received, these
projects are not included in the 2013/2014 capital budget.
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1.6.1 Future operational cost of new infrastructure

At this point in time information is not readily available to include reliable information in Table 61
MBRR SA35 on page 84. A long term financial plan and implementation policy is set to be
implemented to encompass costs over the long term. It needs to be noted that as part of the
2013/14 MTREF, this expenditure has been factored into the two outer years of the operational
budget.

1.7 Annual Budget Tables - Parent Municipality

The following eighteen pages present the ten main budget tables as required in terms of section 8
of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s
2013/14 budget and MTREF as approved by the Council. Each table is accompanied by
explanatory notes on the facing page.
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Table 16 MBRR Table A1 - Budget Summary

ZUTOT T WIEUTUTT TETTT KEVETTUE & |

Description 2009/10 201011 201112 Current Year 2012/13 Evnanditura Er "
R thousands Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
Outcome Outcome Outcome 9 9 Budget Forecast 2013114 2014115 2015116

Financial Performance

Property rates 115677 129 591 137 506 148 024 119129 119129 127 921 141978 150 255
Service charges 291407 344977 405670 460 017 447 228 447228 497 429 535775 573519
Investment revenue 3806 3705 6879 5215 7715 7715 7714 7714 7714
Transfers recognised - operatig 33457 58 384 36 301 41033 41958 41958 68 984 55324 72 061
Other own revenue 65675 70633 28789 41138 41552 41552 41093 42792 45094

Total Revenue (excluding 510 022 607 290 615146 695 427 657 582 657 582 743141 783 582 848 644

capital transfers and

contributions)
Employee costs 159719 187 333 207938 229 091 227 845 227 845 250 842 270987 288 589
Remuneration of councillors 4530 4 840 6717 7071 7101 7101 7577 8076 8608
Depreciation & asset impairme 101776 106 777 103 780 107 515 107 417 107 417 103 810 105 886 108 004
Finance charges 19283 19373 31727 38 054 38 054 38054 42292 44 326 46 628
Materials and bulk purchases 123 967 159 923 181772 157 118 157 000 157 000 171947 188 801 206 808
Transfers and grants 11987 23620 28 454 28000 35975 35975 38 766 41092 43 557
Other expenditure 134070 141337 201884 224206 185 588 185588 208 825 207 301 224 222
Total Expenditure 555 332 643 201 762273 791055 758 982 758 982 824 059 866 470 926 417
Surplus/(Deficit) (45310) (35911) (147127) (95627) (101 399) (101 399) (80918) (82 887) (77773)
Transfers recognised - capital 20724 24 085 59121 64 042 61399 61399 39387 23687 24006
Contributions recognised - cap 6 668 21 561 14 300 6 600 - - 3583 - -
(17918) 9735 (73705) (24 985) (40 000) (40 000) (37°947) (59 200) (53 767)
Surplus/(Deficit) after capital
transfers & contributions
Share of surplus/ (deficit) of
associate - - - - - - - - -
Surplus/(Deficit) for the year (17918) 9735 (73705) (24 985) (40 000) (40 000) (37°947) (59 200) (53 767)
Capital expenditure & funds sources
Capital expenditure 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
Transfers recognised - capital 20724 23791 20 447 62 459 72 267 72267 36028 23687 24006
Public contributions & donation} - 4966 7546 8183 516 516 3583 - -
Borrowing 70000 86 942 99489 83901 77 146 77 146 59 861 40000 45000
Internally generated funds 24 647 38418 35812 14500 17 572 17572 10 425 6069 6202

Total sources of capital funds 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208

Financial position

Total current assets 118 262 211644 210 056 168 534 188 406 183 897 183 501 191700 202 796

Total non current assets 3093265 | 3144498 | 3185767| 3217794 | 3176849 | 3171357 3188259 | 3157525| 3130172

Total current liabilities 105 182 129 879 136 076 128739 119 548 119 548 130 310 141654 150 938

Total non current liabilities 252 205 344 496 451677 490 304 493 437 483 437 527 115 552 429 580 648

Community wealth/Equity 2854140 | 2881767 | 2808069| 2767284 | 2752270 | 2752270 2714336| 2655142| 2601382
Cash flows

Net cash from (used) operating 60 579 66 499 99001 107 245 96 321 96 321 71124 56 942 61162

Netcash from (used) investing] ~ (99.846)]  (111146)]  (151794)|  (160205) (158662)  (153170)|  (115209)  (75153)  (80648)
Net cash from (used) financing| 57 030 85027 | 109489 38 460 37160 27160 36973 22877 25613
Cashicash equivalents attheyd 29623 70004 | 126699 87646 | 101518 97 010 84 406 89071 95198
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Cash backing/surplus reconciliation
Cash and investments available| 32 255 71265 132 391 98 666 112538 108 030 100 786 110 862 122 443
Application of cash and investm| (6 893) 3437 22 834 1230 (14 212) 4349 (9124) (3891) (1133)
Balance - surplus (shortfall) 39148 67 829 109 556 97 436 126 751 103 681 109910 114753 123576
Asset management
Asset register summary (VDV)| 3072965 | 3115187 | 3157126| 3206664 | 3165719| 3165719 3166590 | 3130460 | 3097664
Depreciation & asset impairmen 101 776 106 777 103 780 107 515 107 417 107 417 103810 105 886 108 004
Renewal of Existing Assets - - - - - - 39 166 22 969 21402
Repairs and Maintenance 45961 58 239 64 845 114 413 114 413 114 413 163 360 172761 182 965
Free services
Cost of Free Basic Services pro 11 800 29 547 28 649 28000 34088 34088 36815 39761 42 941
Revenue cost of free services pl 21642 58 418 49 083 48 645 48 645 48 645 52536 56 739 61278
Households below minimum service level
Water: - - - - - - - - -
Sanitation/sewerage: - - - - - - - - -
Energy: - - - 1 1 1 2 2 3
Refuse: - - - - - - - - -

Explanatory notes to MBRR Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
ii. Internally generated funds is financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous years.
The amount is incorporated in the Net cash from investing on the Cash Flow
Budget. The fact that the municipality’s cash flow remains positive, and is
improving indicates that the necessary cash resources are available to fund the
Capital Budget.
The Cash backing/surplus reconciliation shows that the cash is steadily increasing.
Even though the Council is placing great emphasis on securing the financial sustainability of
the municipality, this is not being done at the expense of services to the poor. The section of
Free Services shows that the amount spent on Free Basic Services and the revenue cost of
free services provided by the municipality continues to increase. In addition, the municipality
continues to make progress in addressing service delivery backlogs.
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Table 17 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

2013/14 Medium Term Revenue &

Standard Classification Description 200910 2010111 201112 Current Year 2012/13 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013114 +12014/115 | +22015/16
Revenue - Standard
Governance and administration 189 414 215943 194 017 213907 179 290 179 290 193 558 218743 244 652
Executive and council 24 266 27515 31553 40 194 37 802 37 802 43 363 53 653 66 243
Budget and treasury office 128 709 143 626 147 583 164 346 138 372 138 372 147919 162 861 171884
Corporate services 36438 44 803 14 881 9367 3117 3117 2211 2229 6526
Community and public safety 33745 66 038 22776 36 058 48 227 48 227 57725 30297 30069
Community and social services 1752 1736 2155 2042 2292 2292 2078 2290 2410
Sport and recreation 6 865 6118 6608 8808 9215 9215 11549 14 532 13394
Public safety 6425 9337 10 048 11288 12 467 12 467 12393 13014 13783
Housing 18703 48 848 3965 13919 24 254 24 254 31705 460 482
Health - - - - - - - - -
Economic and environmental services 7924 14932 16 246 20 555 19 985 19 985 25383 17185 5743
Planning and development 6517 11911 12 084 8 464 9393 9393 11377 3724 3948
Road transport 1274 2691 3863 12029 10 529 10 529 13938 13389 1719
Environmental protection 133 329 299 63 63 63 68 72 76
Trading services 306 331 356 023 455 529 495 549 471480 471480 509 446 541044 592 186
Electricity 154 565 189 093 227 884 263628 255520 255520 289279 312277 335 341
Water 76 783 76 312 108 343 114 629 100 611 100 611 99 562 106 450 119233
Waste water management 41755 53 541 79 221 69723 68 280 68 280 67 584 65696 77593
Waste management 33228 37078 40 081 47 569 47069 47069 53020 56 621 60019
Other - - - - - - - - -
Total Revenue - Standard 537 414 652 937 688 567 766 069 718 982 718 982 786 112 807 269 872650
Expenditure - Standard
Governance and administration 157 703 110 149 125 277 130 149 112140 112140 120 523 128 282 136 849
Executive and council 45436 38588 53 351 46 850 62 267 62 267 64 562 66 180 69879
Budget and treasury office 65716 46 383 43978 52213 21732 21732 24726 31192 35011
Corporate services 46 551 25178 27 948 31087 28141 28 141 31236 30910 31959
Community and public safety 74113 83 864 138 824 102 612 99 270 99 270 122 599 116 473 123 876
Community and social services 22208 25 861 28217 32509 29319 29319 30 554 34 580 37 056
Sport and recreation 14 304 17 449 18 030 24049 21615 21615 21105 24323 25359
Public safety 24 331 32874 36 785 39 804 42 284 42 284 44185 50 296 53 697
Housing 13 270 7681 55792 6250 6052 6052 26 754 7274 7763
Health - - - - - - - - -
Economic and environmental services 80 042 111 966 124769 132 649 130 561 130 561 135 645 142 267 149 360
Planning and development 19 285 21743 33459 31334 31424 31424 31326 31507 33332
Road transport 53 885 83509 85308 93215 92 252 92 252 96 482 102 023 107 077
Environmental protection 6872 6714 6002 8100 6885 6885 7837 8738 8952
Trading services 243 474 337 222 373 403 425 644 47011 417011 445293 479 447 516 332
Electricity 123 237 171 365 200 844 227137 225211 225211 244 304 264919 286 206
Water 62 837 71266 80 360 89 359 86 469 86 469 92079 99702 104 643
Waste water management 33136 43147 48 241 59 263 58 592 58 592 60 149 64 328 67 620
Waste management 24 264 51445 43959 49 886 46 738 46738 48 760 50498 57 863
Other - - - - - - - - -
Total Expenditure - Standard 555 332 643 201 762273 791 055 758 982 758 982 824059 866 470 926 417
Surplus/(Deficit) for the year (17 918) 9735 (73 705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which enables
the National Treasury to compile ‘whole of government’ reports.

Note the Total Revenue on this table includes capital revenues (Transfers recognised — capital)
and so does not balance to the operating revenue shown on Table A4.

Note that as a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the case for Electricity, Water and Waste water
and the Waste management function

Other functions that show a deficit between revenue and expenditure are being financed from
rates revenues and other revenue sources reflected under the Budget and Treasury Office.
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Table 18 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

2013/14 Medium Term Revenue &

Vote Description 2009/10 201011 201112 Current Year 2012/13 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013/14 +12014/15 +22015/16
Revenue by Vote
Vote 1 - Council 24290 27515 31483 40131 37738 37738 42395 53570 66 155
Vote 2 - Municipal Manager - - - - - - - - -
Vote 3 - Management Services 645 892 1264 1488 1638 1638 1216 917 973
Vote 4 - Finance 128709 143 626 147 583 164 346 138 372 138 372 147919 162 861 171 884
Vote 5 - Community Services 181047 227 608 245739 269 865 263 588 263 588 280 926 260 834 280 491
Vote 6 - Local Economic Development 2264 7520 5402 4105 5127 5127 5214 - -
Vote 7 - Infrastructure & Planning 194 034 236 438 247 050 274 846 260 052 260 052 295950 316073 339 365
Vote 8 - Protection Services 6425 9337 10 048 11288 12 467 12 467 12493 13014 13783
Total Revenue by Vote 537414 652 937 688 567 766 069 718 982 718 982 786 112 807 269 872650
Expenditure by Vote to be appropriated
Vote 1 - Council 42985 31350 41790 39 456 54 306 54 306 56 809 56 883 60 334
Vote 2 - Municipal Manager 2451 879 940 1454 977 977 1949 2066 2223
Vote 3 - Management Services 25904 10 899 12515 11193 7716 7716 11031 12212 1239%
Vote 4 - Finance 65716 46 383 43978 52213 21732 21732 24726 31192 35011
Vote 5 - Community Services 236 648 297 638 372748 366 913 354 380 354 380 389 757 396 546 421634
Vote 6 - Local Economic Development 1988 3068 5347 8 364 7905 7905 8303 8143 8509
Vote 7 - Infrastructure & Planning 155009 220110 248170 271 660 269 681 269 681 287 299 309 131 332617
V/ote 8 - Protection Services 24630 32874 36 785 39 804 42284 42 284 44185 50 296 53697
Total Expenditure by Vote 555 332 643 201 762 273 791 055 758 982 758 982 824 059 866 470 926 417
Surplus/(Deficit) for the year (17 918) 9735 (73 705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)

23




Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote. The following table is an analysis
of the surplus or deficit for the electricity and water trading services.

Table 19 Surplus/(Deficit) calculations for the trading services

TRADING SERVICES 200910 | 201011 | 201112 Current Year 2012/13 2013/14 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome Budget Budget Forecast 2013114 | +12014/15 | +22015/16

Electricity
Revenue (incl. Capital Grants)| 154 565 189 093 227 884 263 628 255 520 255 520 289 279 312217 335341
Expenditure 123237 171 365 200 844 227137 22521 22521 244 304 264919 286 206
Surplus/(Deficit) 31328 17728 27040 36 491 30 308 30 308 44975 47 358 49135
Percentage Surplus 25.4% 10.3% 13.5% 16.1% 13.5% 13.5% 18.4% 17.9% 17.2%

Water

Revenue (incl. Capital Grants) 76783 76 312 108 343 114 629 100 611 100 611 99 562 106 450 119 233
Expenditure 62 837 71266 80 360 89 359 86 469 86 469 92079 99 702 104 643
Surplus/(Deficit) 13946 5046 27983 25270 14142 14142 7483 6748 14 590
Percentage Surplus 22.2% 7.1% 34.8% 28.3% 16.4% 16.4% 8.1% 6.8% 13.9%

2. The electricity trading surplus is constant over the 2013/14 MTREF.

3. The surplus on the water account declines over the MTREF.
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Table 20 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

2013/14 Medium Term Revenue &

Description 2009/10 2010111 201112 Current Year 2012/13 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year [Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2013114 2014/15 2015/16

Revenue By Source
Property rates 114 847 128 737 136 511 147 024 118 129 118 129 126 921 140918 149132
Property rates - penalties & collection charg 829 853 995 1000 1000 1000 1000 1060 1124
Service charges - electricity revenue 147 488 183 552 224 957 260510 253 485 253 485 284936 309012 333060
Service charges - water revenue 74725 74099 83909 93528 89943 89943 98 642 106 084 112 966
Service charges - sanitation revenue 36 078 50 381 56 883 58 680 57007 57007 60 917 64 148 67 571
Service charges - refuse revenue 33117 36 945 39922 47299 46792 46792 52934 56 530 59 922
Service charges - other
Rental of facilities and equipment 5943 6532 6732 8011 8192 8192 8551 9228 9958
Interest earned - external investments 3 806 3705 6879 5215 7715 7715 7714 7714 7714
Interest earned - outstanding debtors 1151 2463 2331 2205 2205 2205 2204 2336 2476
Dividends received - -
Fines 2540 5469 5278 6229 6249 6249 6079 6444 6830
Licences and permits 1425 1711 1786 1847 1857 1857 2046 2116 2243
Agency services 1820 1790 1907 2081 2081 2081 2250 2332 2477
Transfers recognised - operational 33457 58 384 36 301 41033 41958 41958 68 984 55324 72 061
Other revenue 45770 39497 8499 20 765 20 968 20 968 19963 20337 21111
Gains on disposal of PPE 7026 13171 2256

Total Revenue (excluding capital transfers 510 022 607 290 615 146 695 427 657 582 657 582 743141 783 582 848 644

and contributions)

Expenditure By Type
Employee related costs 159719 187 333 207938 229 091 227 845 227 845 250 842 270987 288 589
Remuneration of councillors 4530 4840 6717 707 7101 7101 7577 8076 8608
Debt impairment 9507 4806 (190) 1000 1000 1000
Depreciation & asset impairment 101776 106 777 103 780 107 515 107 417 107 417 103 810 105 886 108 004
Finance charges 19283 19373 31721 38 054 38 054 38 054 42292 44 326 46 628
Bulk purchases 78 006 101683 126 669 144 421 143 721 143 721 156 893 172582 189 840
Other materials 45 961 58 239 55103 12697 13279 13279 15055 16219 16 968
Contracted services 14 464 20 253 24771 69 426 71861 71861 74909 84 966 91230
Transfers and grants 11987 23620 28 454 28 000 35975 35975 38 766 41092 43 557
Other expenditure 110 100 116 278 177 297 153 780 12727 12727 133917 122 336 132992
Loss on disposal of PPE

Total Expenditure 555 332 643 201 762 273 791055 758 982 758 982 824059 866 470 926 417

Surplus/(Deficit) (45310) (35911)|  (147127) (95627)]  (101399)| (101 399) (80918) (82 887) (17773)
Transfers recognised - capital 20724 24085 59121 64 042 61399 61399 39 387 23 687 24006
Contributions recognised - capital 6668 21561 14 300 6600 - - 3583 - -
Contributed assets

Surplus/(Deficit) after capital transfers & (17 918) 9735 (73705)(  (24985)]  (40000)  (40000)  (37947)  (59200)  (53767)

contributions
Taxation

Surplus/(Deficit) after taxation (17 918) 9735 (73705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)
Attributable to minorities

Surplus/(Deficit) attributable to (17 918) 9735 (73705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)

municipality
Share of surplus/ (deficit) of associate

Surplus/(Deficit) for the year (17 918) 9735 (73705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)

25



Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure)

1. Total revenue is R658 million in 2012/13 and increase to R743 by 2013/14. This represents a
year-on-year increase of 12.9 per cent for the 2013/14 financial year.

2. Revenue to be generated from property rates is R118 129 million in the 2012/13 financial year
and increases to R126,9 million by 2013/14 which represents 17.1 per cent of the operating
revenue base of the Municipality and therefore remains a significant funding source for the
municipality.

3. Services charges relating to electricity, water, sanitation and refuse removal constitutes the
biggest component of the revenue basket of the Municipality totalling R447 million for the
2012/13 financial year and increasing to R497 million by 2013/14. For the 2013/14 financial
year services charges amount to 66.9 per cent of the total revenue base.

4. Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government.

5. The following graph illustrates the major expenditure items per type.

Expenditure by Type - Major - Chart A7
800 000
700 000
600 000
500 000
Rm 400 000 -
300 000
200 000
100 000 -
| 09/10 AUD 10/11AUD 11 AUD CYB:JZEI)B CYAE)ZJ/B C:Cg{rﬁ Bud%e;t‘l:ear Buff::/::ar Bufzg?;/::ar

B Employeerelated costs 159 719 187333 207938 229091 227845 227845 250 842 270 987 288 589

O Bulk purchases 78 006 101683 126 669 144 421 143721 %3721 156 893 172 582 189 840

@ Other expenditure 110 100 116 278 177297 163 780 12 727 12 727 133 917 122 336 132 992

B Depreciation & asset impairment 101776 106 777 103 780 107 515 107417 107417 103 810 105886 108 004

Figure 3 Expenditure by major type

6.

Bulk purchases have significantly increased over the 2009/10 to 2013/14 period escalating
from R78 million to R156 893 million. These increases can be attributed to the substantial
increase in the cost of bulk electricity from Eskom.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains and efficiencies will have to be identified to lessen the impact
of wage and bulk tariff increases in future years.
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Table 21 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification
and funding source

Vote Description 200010 | 201041 | 201112 Current Year 2012113 2013/14 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201314 +12014115 | +22015/16
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Council - - - - - - - - -
Vote 2 - Municipal Manager - - - - - - - - -
Vote 3 - Management Services 1244 1748 928 845 1644 1644 1439 669 702
Vote 4 - Finance - - - - - - - - -
Vote 5 - Community Services 86 375 90 266 119 308 108 601 131234 131234 68 764 51087 56 006
Vote 6 - Local Economic Development - 6973 - 2418 3388 3388 - - -
Vote 7 - Infrastructure & Planning 27752 55111 42414 56 883 30906 30906 39694 18 000 18 500
Vote 8 - Protection Services - 19 645 297 327 327 - - -
Capital multi-year expenditure sub-total 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
Single-year expenditure to be appropriated
Vote 1 - Council - - - - - - - - -
Vote 2 - Municipal Manager - - - - - - - - -
Vote 3 - Management Services - - - - - - - - -
Vote 4 - Finance - - - - - - - - -
Vote 5 - Community Services - - - - - - - - -
Vote 6 - Local Economic Development - - - - - - - - -
Vote 7 - Infrastructure & Planning - - - - - - - - -
Vote 8 - Protection Services - - - - - - - - -
Capital single-year expenditure sub-total - - - - - - - - -
Total Capital Expenditure - Vote 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
Capital Expenditure - Standard
Governance and administration 1834 28713 24 067 13100 7672 7672 9977 6069 6202
Executive and council
Budget and treasury office
Corporate services 1834 28713 24067 13100 7672 7672 9977 6069 6202
Community and public safety 18 326 8880 3319 16 875 28103 28103 16 405 6620 5269
Community and social services 17 243 327 1300 2203 2203
Sport and recreation 1083 1743 1531 1698 2024 2024 5225 6620 5269
Public safety 19 645 297 327 327
Housing 7118 817 13 580 23548 23548 11180
Health
Economic and environmental services 26 529 27 896 8340 14138 14108 14108 17870 13155 1719
Planning and development 6973 2 864 2418 3388 3388
Road transport 26 529 20923 5477 11720 10720 10720 17870 13155 1719
Environmental protection
Trading services 68 682 88628 127 569 124 931 117617 117617 65 644 43912 62018
Electricity 27752 32411 30 061 50 283 28 441 28 441 3719% 18 000 18 500
Water 29797 34053 57 384 50128 58919 58919 15900 21412 27169
Waste water management 5139 20 304 39927 17520 23257 232571 11150 4500 16 348
Waste management 5993 1859 196 7000 7000 7000 1400
Other
Total Capital Expenditure - Standard 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
Funded by:
National Government 12 566 17 443 18 854 47082 48 383 48 383 22 355 23687 24006
Provincial Government 8157 6348 1593 15377 23 884 23 884 13673
District Municipality
Other transfers and grants
Transfers recognised - capital 20724 23791 20 447 62 459 72 267 72 267 36 028 23 687 24006
Public contributions & donations 4 966 7546 8183 516 516 3583
Borrowing 70000 86 942 99489 83901 77146 77146 59 861 40000 45000
Internally generated funds 24647 38418 35812 14 500 17572 17572 10425 6069 6202
Total Capital Funding 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations. The capital expenditure amounts to R109,9 million in 2013/14.

Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and specialized
tools and equipment. The budget appropriations for the two outer years are indicative
allocations based on the departmental business plans as informed by the IDP and will be
reviewed on an annual basis to assess the relevance of the expenditure in relation to the
strategic objectives and service delivery imperatives of the Municipality. For the purpose of
funding assessment of the MTREF, these appropriations have been included but no
commitments will be incurred against single-year appropriations for the two outer-years.

The capital programme is funded from capital and provincial grants and transfers, public
contributions and donations, borrowing and internally generated funds from current year
surpluses. For 2013/14, capital transfers totals R36 million. Borrowing has been provided at
R59 861 million over the MTREF with internally generated funding totaling R10,4 million, R6
069 million and R6 202 million for each of the respective financial years of the MTREF. These
funding sources are further discussed in detail in 2.6 (Overview of Budget Funding).
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Table 22 MBRR Table A6 - Budgeted Financial Position

Description 200010 | 201011 | 201412 Current Year 201213 201314 Medum orm Reverue &
xpenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013114 +12014/15 | +22015/116
ASSETS
Current assets
Cash 29623 70004 126 699 87 646 101518 97010 84 406 89071 95198
Call investment deposits - - - - - - - - -
Consumer debtors 34 579 44422 50 320 50309 50 309 50 309 50 826 51897 53 121
Other debtors 49671 45628 25935 23465 29 465 29 465 40769 42 8217 46 148
Current portion of long-term receivables 31 24 25 24 24 24 14 14 12
Inventory 4358 51567 7076 7089 7089 7089 7486 7891 8317
Total current assets 118 262 211644 210 056 168 534 188 406 183 897 183 501 191700 202 796
Non current assets
Long-term receivables 169 147 126 10 110 110 73 59 47
Investments 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Investment property 66 838 87989 87823 87289 87 289 87 289 87289 87 289 87289
Investment in Associate
Property, plant and equipment 3003263 | 3024361 | 3065757 | 3115953 | 3075008 | 3069517 | 3080474 | 3044077 | 3011115
Agricultural
Biological
Intangible 2864 2838 3547 3422 3422 3422 4043 4310 4476
Other non-current assets 17499 27902 22823
Total non current assets 3093265 | 3144498 | 3185767 | 3217794 | 3176849 | 3171357 | 3188259 | 3157525| 3130172
TOTAL ASSETS 3211527 | 3356142 | 3395823 | 3386328 | 3365255| 3355255 3371760 | 3349225 | 3332968
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 9265 14218 17421 18401 18 401 18 401 20623 23298 25956
Consumer deposits 13893 18 363 31206 34914 34914 34914 38618 42716 47 248
Trade and other payables 75772 90 828 79 895 63992 59 794 59 794 64 237 68 383 70032
Provisions 6252 6471 7554 11432 6439 6439 6831 7257 7702
Total current liabilities 105 182 129 879 136 076 128 739 119 548 119 548 130 310 141 654 150 938
Non current liabilities
Borrowing 171476 247 081 340 581 372 042 370742 360 742 391789 407 893 426 316
Provisions 80728 97414 111097 118 262 122 695 122 695 135325 144 535 154 332
Total non current liabilities 252 205 344 496 451677 490 304 493 437 483 437 527115 552 429 580 648
TOTAL LIABILITIES 357 387 474 375 587 754 619 043 612 985 602 985 657 425 694 083 731 586
NET ASSETS 2854140 | 2881767 | 2808069 | 2767284 | 2752270 | 2752270 2714336 | 2655142 | 2601382
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 2537046 | 2564679 | 2490973 | 2450195 | 2435180 | 2435180 | 2397233 | 2338033 | 2284265
Reserves 317 094 317089 317 096 317089 317089 317089 317103 317110 3717
Minorities' interests
TOTAL COMMUNITY WEALTHEQUITY 2854140 | 2881767 | 2808069 | 2767284 | 2752270 | 2752270 | 2714336 | 2655142 | 2601382
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice, and
improves understandability for councilors and management of the impact of the budget on the
statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order
of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met
from cash, appear first.

Table 62 is supported by an extensive table of notes (SA3 which can be found on page 94)
providing a detailed analysis of the major components of a number of items, including:

¢ Call investments deposits;

« Consumer debtors;

* Property, plant and equipment;

» Trade and other payables;

e Provisions non current;

» Changes in net assets; and

* Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption will
impact on the cash position of the municipality and subsequently inform the level of cash and
cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting
the statement of financial position.
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Table 23 MBRR Table A7 - Budgeted Cash Flow Statement

2013/14 Medium Term Revenue &

Description 2009/10 2010111 2011/12 Current Year 2012/13 E .
xpenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 201314 | +12014/15 | +22015/16
[CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 470 577 522 926 604 210 648 293 647 047 647 047 652 431 715087 761854
Government - operating 32 856 64 071 34322 41033 41883 41883 68 984 55 324 72 061
Government - capital 20 352 26 431 59 121 69 059 71242 71242 42971 23 687 24006
Interest 4 957 6168 9210 7420 7420 7420 9918 10 050 10190
ividenas
Payments
Suppliers and employees (436 893)| (510106)| (547 739)| (592506)| (597 242)| (597 242)| (622 122)| (661788) (716 763)
Finance charges (19 283) (19 373) (31669) (38.054) (38 054) (38 054) (42 292) (44 326) (46 628)
Transfers and Grants (11987) (23 620) (28 454) (28 000) (35975) (35975) (38 766) (41092) (43 557)
NET CASH FROM/(USED) OPERATING # 60 579 66 499 99001 107 245 96 321 96 321 71124 56 942 61162
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 7534 23 447 13722
Decrease (Increase) in non-current debt 1759 17137 2189 30 000 30 000 30 000 - - -
Decrease (increase) other non-current r¢ 216 29 20 40 40 40 48 14 14
Decrease (increase) in non-current inves 6244 (1262) (4 430) (4 047) (4 047) (4 047) (5359) (5411) (5454)
Payments
Capital assets (115599)|  (150497)|  (163295)] (186198)| (184 655)| (179 163)| (109 897) (69 756) (75 208)
NET CASH FROM/(USED) INVESTING A( (99 846)| (111146)| (151794)| (160205)| (158 662)| (153 170)| (115209) (75 153) (80 648)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans 940
Borrowing long term/refinancing 70 000 90000 110 000 50000 48700 38700 51300 40000 45000
Increase (decrease) in consumer deposi 2514 4469 12 844 4914 4914 4914 3704 4097 4532
Payments
Repayment of borrowing (15 484) (9442) (14 295) (16 454) (16 454) (16 454) (18 032) (21 220) (23920)
NET CASH FROM/(USED) FINANCING A 57030 85027 109 489 38 460 37160 27160 36973 22 877 25613
NET INCREASE/ (DECREASE) IN CASH 17763 40 380 56 696 (14 500) (25 181) (29 690) (7112) 4665 6127
Cash/cash equivalents at the year begin 11 860 29623 70004 102 146 126 699 126 699 91518 84 406 89071
Cash/cash equivalents at the year end: 29 623 70004 126 699 87 646 101518 97 010 84 406 89 071 95198

Table 24 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

Description 200040 | 20101 | 201112 Current Year 2012113 2°13’E1:p'::g;:'u’:‘eT:r;"r‘n':;‘fr:”° &
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013114 +12014/15 +2 2015116
Cash and investments available
Cash/cash equivalents at the ye 29 623 70 004 126 699 87 646 101518 91518 84 202 88 867 94 994
Other current investments > 90 0 0 0 - - - (0) 0 (0)
Non current assets - Investment| 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Cash and investments available 32 255 71265 132 391 98 666 112 538 102 538 100 581 110 658 122 239
Application of cash and investments
Unspent conditional transfers 1922 9955 7975 - - - - - -
Unspent borrowing - - 18 255 - - 18 561 - - -
Statutory requirements
Other working capital requireme| (11 447) (7780) (9087) (9790) (25232) (25232) (22 284) (21 862) (24 565)
Other provisions
Long term investments committe 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Reserves to be backed by cash/investments
Total Application of cash and iny (6 893) 3437 22834 1230 (14 212) 4349 (5905) (72) 2680
Surplus(shortfall) 39148 67 829 109 556 97 436 126 751 98189 106 486 110729 119 559
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1.

The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

3. It can be seen that the cash levels of the Municipality remained steady over the 2012/13 to
2015/16.

4. The 2013/14 MTREF has been informed by the planning principle of ensuring adequate cash
over the medium-term.

5. Cash and cash equivalents totals R97 million as at the end of the 2012/13 financial year and
decreases to R95 million by 2015/16.

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus

Reconciliation

1.

2.

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of
MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.

Table 25 MBRR Table A9 - Asset Management
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2013/14 Medium Term Revenue &

Description 2009/10 2010111 201112 Current Year 2012113 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013/14 +12014115 | +22015/16
CAPITAL EXPENDITURE
Total New Assets 115371 154 117 163 295 169 043 167 500 167 500 70731 46 787 53 806
Infrastructure - Road transport 26529 20923 5477 11720 10720 10720 9160 13155 2519
Infrastructure - Electricity 27752 32411 30 061 50 283 28 341 28 341 23894 11400 10000
Infrastructure - Water 29797 34053 57 384 50128 58 919 58 919 7300 8212 17169
Infrastructure - Sanitation 5139 15142 32 650 13 055 17 877 17 877 9150 2000 13 348
Infrastructure - Other 5993 1859 196 7000 7000 7000 1400 - -
Infrastructure 95211 104 389 125 767 132 186 122 858 122 858 50 904 34 767 43037
Community 18 326 17814 13460 23758 34 429 34 429 13189 6 620 5269
Heritage assets - - - - - - - - -
Investment properties - - - - - - - - -
Other assets 1834 31915 24 067 12 255 9369 9369 6638 5400 5500
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles - - - 845 845 845 - - -
Total Renewal of Existing Assets - - - - - - 39 166 22 969 21 402
Infrastructure - Road transport - - - - - - 8710 - -
Infrastructure - Electricity - - - - - - 13300 6 600 8500
Infrastructure - Water - - - - - - 8600 13200 10000
Infrastructure - Sanitation - - - - - - 2000 2500 2200
Infrastructure - Other - - - - - - - - -
Infrastructure - - - - - - 32610 22 300 20700
Community - - - - - - 5716 - -
Heritage assets - - - - - - - - -
Investment properties - - - - - - - - -
Other assets - - - - - - - - -
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles - - - - - - 839 669 702
Total Capital Expenditure
Infrastructure - Road transport 26 529 20923 5477 11720 10720 10720 17 870 13155 2519
Infrastructure - Electricity 27752 32411 30 061 50 283 28 341 28 341 37194 18 000 18 500
Infrastructure - Water 29797 34053 57 384 50128 58 919 58 919 15900 21412 27169
Infrastructure - Sanitation 5139 15142 32 650 13 055 17 877 17 877 11150 4500 15548
Infrastructure - Other 5993 1859 196 7000 7000 7000 1400 - -
Infrastructure 95211 104 389 125 767 132 186 122 858 122 858 83514 57 067 63737
Community 18 326 17814 13460 23758 34 429 34 429 18 905 6 620 5269
Heritage assets - - - - - - - - -
Investment properties - - - - - - - - -
Other assets 1834 31915 24 067 12 255 9369 9369 6638 5400 5500
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles - - - 845 845 845 839 669 702
TOTAL CAPITAL EXPENDITURE - Asset| 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
ASSET REGISTER SUMMARY - PPE (WDV)
Infrastructure - Road transport 967 298 969 647 946 061 833 247 832 247 832 247 809 135 784 412 747 622
Infrastructure - Electricity 586 257 601522 602 806 636 294 614 450 614 450 632 360 627 630 622 945
Infrastructure - Water 361814 378195 419 549 468 460 477 251 477 251 478 605 485180 497 216
Infrastructure - Sanitation 347189 358175 377 402 367 510 372 332 372 332 375354 366 905 369 245
Infrastructure - Other 57308 39146 37183 132 253 132 253 132 253 129 996 126 266 122 462
Infrastructure 2319 866 2 346 686 2383001 2437762 2428532 2428532 2425450 2390 393 2359 489
Community 68 235 80 184 81364 99738 110 409 110 409 115 505 117 336 118 519
Heritage assets 77028 76995 76 868 76 995 76 995 76 995 76 995 76 995 76 995
Investment properties 66 838 87989 87823 87 289 87 289 87 289 87 289 87 289 87289
Other assets 538134 520 495 524 524 501 457 459 071 459 071 457 307 454 137 450 895
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles 2864 23838 3547 3422 3422 3422 4043 4310 4476
TOTAL ASSET REGISTER SUMMARY -P| 3072965 | 3115187 | 3157126 3206664 | 3165719 | 3165719 3166590 | 3130460 | 3097 664
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Explanatory notes to Table A9 - Asset Management

1.

2.

Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.
National Treasury has recommended that municipalities should allocate at least 40 per cent of
their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The Municipality allocated 35 per cent to renewal
and meets the repairs recommendation.



Table 26 MBRR Table A10 - Basic Service Delivery Measurement

2013/14 Medium Term Revenue &

2009/10 2010111 201112 Current Year 2012/13 .
Expenditure Framework

Description

Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome |~ Outcome | Qutcome g ot Budget | Forecast | 201314 | +1201415 | +22015M6

Household service targets

Water:
Piped water inside dwelling 26 563 26632 26813 27203 27203 27203 27400 27600 27800
Piped water inside yard (but not in dwelling)
Using public tap (at least min.service level) 3142 3671 3449 3436 3436 3436 3400 3300 3200
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total 29705 30303 30 262 30639 30639 30639 30800 30900 31000

Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply

Below Minimum Service Level sub-total -

Total number of households 29705 30303 30 262 30639 30639 30639 30800 30900 31000

Sanitation/sewerage:
Flush toilet (connected to sewerage) 18034 18679 19082 19400 19400 19400 19620 19750 19900
Flush toilet (with septic tank) 11671 11624 11180 11239 11239 11239 11180 11150 11100
Chemical toilet
Pit toilet (ventilated)

Other toilet provisions (> min.service level)

Minimum Service Level and Above sub-total 29705 30303 30 262 30639 30639 30639 30800 30900 31000
Bucket toilet

Other toilet provisions (< min.service level)
No toilet provisions

Below Minimum Service Level sub-total - - - - - _ _ _ _

Total number of households 29705 30303 30 262 30639 30639 30639 30800 30900 31000
Energy:
Electricity (at least min.service level) 19 18 16 000 7180 7180 7180 6500 6000 5500
Electricity - prepaid (min.service level) 9 " 13000 13 556 13 556 13 556 14 250 14800 15350
Minimum Service Level and Above sub-total 28111 28600 29000 20736 20736 20736 20750 20 800 20850
Electricity (< min.service level)
Electricity - prepaid (< min. service level) 1420 1420 1420 1870 2250 2550
Other energy sources
Below Minimum Service Level sub-total - - - 1420 1420 1420 1870 2250 2550
Total number of households 28111 28600 29000 22156 22156 22156 22620 23050 23400
Refuse:
Removed at least once a week 34334 34 684 34700 34741 34741 34741 34981 35221 35461
Minimum Service Level and Above sub-total 34334 34 684 34700 34741 34741 34741 34981 35221 35461

Removed less frequently than once a week
Using communal refuse dump

Using own refuse dump

Other rubbish disposal

No rubbish disposal

Below Minimum Service Level sub-total - - - - - _ _ _ _

Total number of households 34334 34 684 34700 3474 34741 3474 34981 35221 35461

Households receiving Free Basic Service

Water (6 kilolitres per household per month) 29340 29640 29763 35112 35512 35512 37921 40955 44 231
Sanitation (free minimum level service) 2900 5300 5800 5852 6300 6300 6320 6826 7372
Electricity/other energy (50kwh per household p 2900 5300 5800 3949 3949 3949 4265 4 606 4975
Refuse (removed at least once a week) 2900 5300 5800 5852 6300 6300 6320 6 826 7372
Cost of Free Basic Services provided (R'000)
Water (6 kilolitres per household per month) 1789 5058 5463 5291 6 746 6746 7286 7868 8498
Sanitation (free sanitation service) 4105 7356 4422 5945 6054 6 054 6538 7061 7626
Electricity/other energy (50kwh per household p 3694 11085 12233 11233 13274 13274 14 336 15483 16722
Refuse (removed once a week) 2211 6048 6531 5531 8014 8014 8655 9348 10 095

Total cost of FBS provided (minimum social pa 11800 29 547 28 649 28000 34088 34088 36815 39761 42941

35



Highest level of free service provided

Property rates (R value threshold) 50 000 50 000 50 000 100 000 100 000 100 000 100 000 100 000 100 000
Water (kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (kilolitres per household per month) 10 10 10 4 4 4 4 4 4
Sanitation (Rand per household per month) 171 47 51 37 37 37 37 37 37
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) 210 210 210 210 210 210 210 210 210

Revenue cost of free services provided (R'000)
Property rates (R15 000 threshold rebate) 1621 1735 1819 1819 1819 1965 2122 2292
Property rates (other exemptions, reductions and
rebates) 24 558 24 558 24 558 26 522 28 644 30935
Water 1789 5058 5463 6320 6320 6320 6826 7372 7962
Sanitation 4105 7356 7945 6 054 6 054 6 054 6538 7061 7626
Electricity/other energy 3694 11085 12233 1880 1880 1880 2030 2193 2368
Refuse 2211 6048 6 531 8014 8014 8014 8655 9348 10 095
Municipal Housing - rental rebates 9842 27250 15176 - - -
Housing - top structure subsidies
Other

Total revenue cost of free services provided

(total social package) 21642 58 418 49 083 48 645 48 645 48 645 52 536 56 739 61278

Explanatory notes to Table A10 - Basic Service Delivery Measurement

1.

Table A10 provides an overview of service delivery levels, including backlogs (below minimum

service level), for each of the main services.
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Part 2 — Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of the
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the
Mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee is to ensure:

o that the process followed to compile the budget complies with legislation and good budget
practices;

o that there is proper alignment between the policy and service delivery priorities set out in
the Municipality’s IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the
start of the new financial year (i.e. in August 2012) a time schedule that sets out the process to
revise the IDP and prepare the budget.

The Mayor tabled in Council the required IDP and budget time schedule on 29 August 2012. Key
dates applicable to the process were:

. August 2012 — Joint strategic planning session of the Mayoral Committee and Executive
Management. Aim: to review past performance trends of the capital and operating budgets,
the economic realities and to set the prioritisation criteria for the compilation of the 2013/14
MTREF,;

. October 2012 — Review of the draft capital budget with reference to the 2012/2013 MTREF
and ward committees submit draft ward specific projects

. November 2012 — Mayoral strategic session and detailed departmental budget proposals
(capital) submitted to the Budget and Treasury Office.
. December 2012 — Mid year review by the BSC of the 2012/2013 progress and review of

2013-2016 draft operational expenditure including financial forecasting and scenario
considerations;

. January 2013 — Tariff proposals and budget related policies reviewed
. 25 January 2013 - Council considers the 2012/13 Mid-year Review and adjustment budget
proposalst;

. February 2013 — Adjustment budget for 2012/2013 and review of draft capital and
operational proposals;

. March 2013 — BSC finalises capital, operational and tariffs

. 28 March 2013 - Tabling in Council of the draft 2013/14 IDP and 2013/14 MTREF for public
consultation;

. April 2011 — Public consultation;

. 3 April 2013 — OMAF meeting

. 30 April 2013 - Closing date for written comments;
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. 2 to 21 May 2013 - finalisation of the 2013/14 IDP and 2013/14 MTREF, taking into
consideration comments received from the public, comments from National Treasury, and
updated information from the most recent Division of Revenue Bill and financial framework;
and

. 29 May 2013 - Tabling of the 2013/14 MTREF before Council for consideration and
approval.

There were no deviations from the key dates set out in the Budget Time Schedule tabled in
Council.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

This is the first review of the five year (2012/2017) IDP as adopted by Council in May 2012. The
review process started in September 2012 after the tabling of the IDP Process Plan and the
Budget Time Schedule for the 2013/14 MTREF in August 2012.

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for implementation which directly inform the
Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth
revision cycle included the following key IDP processes and deliverables:

. Registration of community needs;

. Compilation of departmental business plans including key performance indicators and
targets;

. Financial planning and budgeting process;

. Public participation process;

. Compilation of the SDBIP, and

. The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2013/14
MTREF, based on the approved 2012/13 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections.

With the compilation of the 2013/14 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and
third quarter performance against the 2012/13 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentially informed the detail operating budget appropriations and three-year capital programme.

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2013/14 MTREF, extensive financial modelling was undertaken to
ensure affordability and long-term financial sustainability. The following key factors and planning
strategies have informed the compilation of the 2013/14 MTREF:

. Municipality growth

. Policy priorities and strategic objectives

. Asset maintenance

. Economic climate and trends (i.e inflation, Eskom increases, household debt, migration
patterns)

. Performance trends

. The approved 2012/13 adjustments budget and performance against the SDBIP

. Cash Flow Management Strategy
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. Debtor payment levels

. Loan and investment possibilities
. The need for tariff increases versus the ability of the community to pay for services;
. Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’'s MFMA Circulars 66
and 67 has been taken into consideration in the planning and prioritisation process.

2.1.4 Community Consultation on the Draft Budget

The draft 2013/14 MTREF, tabled in Council on 28 March 2013 was officially available to the
community as follows:

Copies of this document could be viewed:
o At the offices of all Area Managers
e All public libraries within the municipality
e At the website: www.overstrand.gov.za

The tabling of the draft budget was advertised in all local newspapers and a copy of the
advertisement was available on the notice boards at municipal offices and libraries. Furthermore,
an OMAF meeting, where all ward committees are represented, was held in the municipal
auditorium on 3 April 2013. All documents in the appropriate format (electronic and printed) were
provided to National Treasury, and Provincial Treasury in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs. Ward Committees were utilised to
facilitate the community consultation process during April 2013. Submissions received during the
community consultation process were considered.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.
Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed at
setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities to make the best use of scarce resources and speed up
service delivery. Integrated developmental planning in the South African context is amongst others,
an approach to planning aimed at involving the municipality and the community to jointly find the
best solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and decision
making in the municipality. It is important that the IDP developed by municipalities correlate with
National and Provincial intent. It must aim to co-ordinate the work of local and other spheres of
government in a coherent plan to improve the quality of life for all the people living in that area.
Applied to the Municipality, issues of national and provincial importance should be reflected in the
IDP of the municipality. A clear understanding of such intent is therefore imperative to ensure that
the Municipality strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
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national and provincial priorities, policies and strategies and the Municipality’s response to these
requirements.

The national and provincial priorities, policies and strategies of importance include amongst others:

. Green Paper on National Strategic Planning of 2009;

. Government Programme of Action;

. Development Facilitation Act of 1995;

. Provincial Growth and Development Strategy (GGDS);

. National and Provincial spatial development perspectives;
. Relevant sector plans such as transportation, legislation and policy;
. National Key Performance Indicators (NKPIs);

. Accelerated and Shared Growth Initiative (ASGISA);

. National 2014 Vision;

. National Spatial Development Perspective (NSDP) and

. The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP.
The following table highlights the IDP’s five strategic objectives for the 2013/14 MTREF and further
planning refinements that have directly informed the compilation of the budget:

Table 27 IDP Strategic Objectives

2012/13 Financial Year 2013/14 MTREF
Provision of democratic and accountable governance Provision of democratic and accountable governance
Provision and maintenance of municipal services Provision and maintenance of municipal services
Encouragement of structured community participation in the matters of the Encouragement of structured community participation in the matters of the
municipality municipality
The creation and maintenance of a safe and healthy environment The creation and maintenance of a safe and healthy environment
The promotion of tourism, economic and social development The promotion of tourism, economic and social development

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that of
the national and provincial priorities. The key performance areas can be summarised as follows
against the five strategic objectives:

Provision of quality basic services and infrastructure which includes, amongst others:
o Provide electricity;

Provide water;

Provide sanitation;

Provide waste removal;

Provide housing;

Provide roads and storm water;

Provide public transport;

Provide municipality planning services; and

Maintaining the infrastructure of the Municipality.

O 0O O0OO0OO0OO0O0O0o
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Economic growth and development that leads to sustainable job creation by:
o Ensuring the is a clear structural plan for the Municipality;
o Ensuring planning processes function in accordance with set timeframes;
o Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

Fight poverty and build clean, healthy, safe and sustainable communities:

o Effective implementation of the Indigent Policy;

o Working with the provincial department of health to provide primary health care
services;
Extending waste removal services and ensuring effective municipality cleansing;
Ensuring all waste water treatment works are operating optimally;
Working with strategic partners such as SAPS to address crime;
Ensuring save working environments by effective enforcement of building and
health regulations;
Promote viable, sustainable communities through proper zoning; and
o Promote environmental sustainability by protecting wetlands and key open spaces.

O 0O OO

e}

Integrated Social Services for empowered and sustainable communities
o Work with provincial departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the informal
settlements upgrade programme

Foster participatory democracy and Batho Pele principles through a caring, accessible and
accountable service by:
o Optimising effective community participation in the ward committee system; and
o Implementing Batho Pele in the revenue management strategy.

Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. The
five-year programme responds to the development challenges and opportunities faced by the
Municipality by identifying the key performance areas to achieve the five the strategic objectives
mentioned above.

In addition to the five-year IDP, the Municipality undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This
process is aimed at influencing the development path by proposing a substantial programme of
public-led investment to restructure current patterns of settlement, activity and access to resources
in the Municipality so as to promote greater equity and enhanced opportunity. The strategy
specifically targets future developmental opportunities in traditional dormitory settlements. It
provides direction to the Municipality’s IDP, associated sectoral plans and strategies, and the
allocation of resources of the Municipality and other service delivery partners.

This development strategy introduces important policy shifts which have further been translated
into seven strategic focus areas/objectives as outlined below:

a1



. Developing dormant areas;

. Enforcing hard development lines — so as to direct private investment;

. Maintaining existing urban areas;

. Strengthening key economic clusters;

. Building social cohesion;

. Strong developmental initiatives in relation to the municipal institution as a whole; and
. Sound financial fundamentals.

Lessons learned with previous IDP revision and planning cycles as well as changing environments
were taken into consideration in the compilation of the first revised IDP of the 2012/2017 cycle,

including:

. Strengthening the analysis and strategic planning processes of the Municipality;

. Initiating zonal planning processes that involve the communities in the analysis and planning
processes. More emphasis was placed on area based interventions, within the overall
holistic framework;

. Ensuring better coordination through a programmatic approach and attempting to focus the
budgeting process through planning interventions; and

. Strengthening performance management and monitoring systems in ensuring the objectives

and deliverables are achieved.

The 2013/14 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating

revenue, operating expenditure and capital expenditure.

Table 28 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and
budgeted revenue

WC032 Overstrand - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

2013/14 Medium Term Revenue &

Strategic Objective Goal 2009/10 2010/11 201112 Current Year 2012/13 .
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 201314 +12014/15 | +22015/16
R thousand
Provision of democraticand  |Corporate 219230 281 846 217 291 255 065 229 845 229 845 258 008 252 280 261664
accountable governance Governance
Provision and maintenance of |Basic Service Delivery| 309 363 356 023 455529 495 549 471480 471480 509 446 541 820 597 040
municipal services
Encouragement of structured  |Community 883 83 88
community participation in the |Participation
matters of the municipality
The creation and maintenance |Safe and Healhty 6 558 9 666 10 346 11351 12 530 12 530 12 561 13 086 13 858
of a safe and healthy Environment
environment
The promotion of tourism, Economic 2264 5402 5402 4105 5127 5127 5214
economic and social Development and
development Social Upliftment
Allocations to other priorities
Total Revenue (excluding capital transfers and con| 537 414 652 937 688 567 766 069 718 982 718 982 786 112 807 269 872 650
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Table 29 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and
budgeted operating expenditure

Strategic Objective Goal 200910 | 20101 | 201112 Current Year 2012/13 201314 Medium Term Revenue &
Expenditure Framework

Audited | Audited | Audited | Original | Adjusted | Full Year | Budget | Budget | Budget
Outcome | Outcome | Outcome | Budget Budget Forecast Year Year +1 Year +2

R thousand g g 201314 | 201415 | 201516

Provision of democratic and  |Corporate 245 598 163 623 376 118 262 293 84722 84722 143 629 153 769 168 997

accountable governance Governance

Provision and maintenance of |Basic Service 276 325 371208 308 806 425 644 569 338 569 338 568 491 588 744 631273

municipal services Delivery

Encouragement of structured |Community 59 878 33 841 46 850 47 848 47 848 50423 56 061 58 342

community participation in the |Participation

matters of the municipality

The creation and Safe and Healhty 8779 20 781 8996 47 904 49169 49169 52 022 59 034 62 648

maintenance of a safe and  |Environment

healthy environment

The promotion of tourism, Economic 24 630 27711 34 511 8 364 7905 7905 9495 8831 5157

economic and social Development and

development Social Upliftment

Allocations to other priorities

Total Expenditure 555 332 643 201 762 273 791055 758 982 758 982 824059 866 440 926 417

Table 30 MBRR Table SA6 - Reconciliation between the IDP strategic objectives and
budgeted capital expenditure

WC032 Overstrand - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective Goal 200910 | 201011 | 2011112 Current Year 2012/13 2013/14 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2013/14 | +12014/15 | +22015/16

R thousand

Provision of democraticand  |Corporate Governance 1834 28713 24067 13100 7672 7672 9977 6069 6202

accountable governance

Provision and maintenance of|Basic Service Delivery 95211 109 551 133 045 136 650 128 337 128 337 72258 43912 62018

municipal services

Encouragement of structured | Community Participation 18 326 8880 3319 16 875 28103 28103 9792 6 620 5269

community participation in the

matters of the municipality

The creation and Safe and Healhty

maintenance of a safe and  |Environment

healthy environment

The promotion of tourism,  |Economic Development 6973 2863 2418 3388 3388 17 870 13155 1719

economic and social and Social Upliftment

development

Allocations to other priorities

Total Capital Expenditure 115 371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208




2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance Information, the Municipality has developed and implemented a
performance management system of which system is constantly refined as the integrated planning
process unfolds. The Municipality targets, monitors, assesses and reviews organisational
performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

v

Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

Monitor and take
corrective action

Set targets and
allocate resources

Figure 4 Planning, budgeting and reporting cycle

The performance of the Municipality relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
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. Improvement (making changes where necessary).

The performance information concepts used by the Municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

The developmental results of achieving
specific outcomes

Manage towards
achievingthese
results

What we aim to change?

Themedium-term results for specific
beneficianesthatarethe consequence of

achieving specific outputs
What we wish to achieve? *

Thefinal products, or goods and
services producedfor delivery

OUTPUTS
-

The processes or actionsthat use a Plan, budget,
range of inputs to produce the desired implementand

outputs and ultimately outcomes ACTIVITIES monitor

What we do?

What we produce or deliver?

Theresources that contribute to
the production and delivery of

outputs INPUTS
Whatweuse todothework? S

Figure 5 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.

Table 31 MBRR Table SA7 - Measurable performance objectives



ZUTST T4 NEUTuTT TETTT REVETIUE &}

2009/10 | 201011 | 2011/12 Current Year 2012/13 Evnanditiea E .
Description Unit of measurement Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year| Budget Year|
O O O Budget Budget Forecast 2013/14 +12014/15 | +22015/16
Council
Council and Municipal
Council
Annual report and oversight
Annual performance reporting report of council submitted 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
hafara laniclativa daadlina
Approval of adjustment budget
Approval of Adjustment Budget islati i 0% 0% 0% .0% .0% .0% .0% .0% .0%
f before legislative deadline 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
Effecdtive functioning of No of sec 79 committee 4 . 4 4 4 4 4 4
committee systeml meetings per annum
Approval of Main Budget before
[pproval of Main buage ialati f 0% 0% 0% 0% 0% 0% 0% 0% 0%
A | of Main Budget legislative deadline 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Mayor
Approval of SDBIP before
Approval of SDBIP legislative deadline 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
Spreaker
Number of ordinary Council
Effecdltive functioning of council | Meetings Gl Y g g g g g g g
Municipal Mananger
Reviewed and approved risk
basedjaliditpianibylendiof 100.0% | 100.0% [ 100.0% [ 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
Functional Internal Audit Unit September
) ; No of meetings of the
Functional performance audit performance audit committee 4 4 4 4 4 4 4 4
committee
% Implementation of anti-
Improved good governance corruption policy by the end of 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0%
June 2011
Individual performance
Instutional performance MRS ST
managemel;; st e implemented tup to the Task 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
level14
o No of performance agreements
Institutional Performance signed on time 100.0% 8 7 7 7 7 7 7 7
management system in place ’
Municipality complyin g with all No compliance findings in the
relevant legislation management letter of the
Auditor-Genereal resulting in a 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
qualified audit opinion
Management Services
Director: Management
Human Resources
% Vacancy level as % of
Creation of effective capacity |approved and funded 100.0% 90.0% 93.68% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0%
organogram
i ity |% of Targets reached per
Reaching °f;';’::;’sy’”e”' equity t_g vl P 100.0% | 100.0% | 100.0% [ 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
occupation leve
The percentage of budget spent
Targeted skills development  |on implementing its workplace 100.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
skills plan
Effective labour relations No of meetings of the LLF 7.0% 9 8 9 9 9 9 9 9
i Revision of all HR policies
Effective a:(jlg‘; :’ date HR . P 100.0% | 100.0% | 100.0% [ 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
annually by June
Strategic Services
IDP reviewd by 31 May annually
Reviewed IDP 100.0% 100.0% 100.0% 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
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Finance

Director: Finance

Asset Management
Compliance with GRAP 16,
Asset management 17 & 102 (measured in terms | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
of the AG report)
Director Finance
% of Root causes of issues
Clean audit raised by AG in the previous | 100.0% [ 100.0% [ 100.0% [ 100.0% [ 100.0% [ 100.0% [ 100.0% [ 100.0% [ 100.0%
years' AG management letter
addressed
Improvement in conditional grant % of tgtal conditional
spending - operational (FMG, [operational grants spent 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
MSIG, Equitable share) (';MG; MSIG, Equitable
share
Preparation of financial Flnanp al statements 7 0 7 0 7 9 Q 7 0
statements submitted by the end of 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
August
Urf;i?st;i'2?;?::;;??;%?5:9 Updated indigent register by | 100.0% | 1000% | 100.0% | 100.0% | 1000% | 100.0% | 100.0% | 100.0% | 100.0%
P the 10th of every month
Improvement in conditional grant . o
spending - operational (MSIG, | ©f total conditional 98.0% | 100.0% | 980% | 980% | 98.0% | 98.0% | 98.0% | 980%
Libraries, CDW, HCE) operational grants spent
Y (Libraries, CDW)
Improvement in conditional grant |% of total conditional capital ) . ) . . ) . .
e grants spent (MIG) 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
SCM
Effective SCM system No of tenders successfully | 109095 | 100.0% | 100.0% | 1000% | 100.0% | 100.0% | 100.0% | 1000% | 100.0%
awarded within the validity
period of the tender
Revenue
% Debt te (90+ 99.3%
. o Debtrecovery rate 1000% | 90.0% " | %00% | o00% | 900% | 900% | 900% | 90.0%
Improved revenue collection days)
Community Services
Director: Community
Services
Director: Community
Services
Effective functioning of ward | No of ward committee
commilises meetings per annum 8 8 13 13 13 13 13 13 13
Meaint f gs  |/°ormeintenance budgetof 98.0% | 960% | 980% | 98.0% | 980% | 980% | 980% | 98.0%
aintenance of grave yaras grave yards spent U U U0 U U0 .UTo UTo .Uo
Maintenance of halls and facilities % of maintenance budget of 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
halls and facilities spent
znrzg‘ste”ance(’“ecrea“(’"a' % of maintenance budget of 08.0% | 977% | 980% | 980% | 980% | 980% | 980% | 980%
recreational areas spent
Number of informal settlements
formalised and with the provision 2 2 2 2 2 2 2 2

of basic services where required

Number of informal
settlements formalised
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Maintenance of municipal roads 1% of maintenance budget of 98.2% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
municipal roads spent

Mairt P Kms of roads patched and

AInenance ofmUNCIPElIoats  resealed according to 980% | 980% | 980% | 980% | 980% | 980% | 98.0% | 98.0%

(Reseal) approved Paveman
Management System within
available budget/reseal
% upgrade of the sport

Provision of sport facilities facilities in terms of the 93.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
business plan

'Swear:z::;ance ofriuse remaval . ¢ aporoved mainienance 98.0% | 1032% | 98.0% | 980% | 980% | 9s0% | 9s0% | 98.0%
plan executed

zﬁear'vr;fe”:me ofreluse removal . ¢ maintenance budgetof 980% | 1032% | 98.0% | 980% | 980% | 980% | 98.0% | 980%
refuse removal spent

Maintenance of sanitation services | % of approved maintenance 98.0% 98.3% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
plan executed

Maintenance of sanitation services |% of maintenance budget of 98.0% 99.8% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
sanitation spent
% Effluent compliance with

Quality of waste water discharge |permit conditions and 100.0% 60.0% 88.6% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0%
Government Notice
% of maint budget of

Meinlenance of waler assets | -0 manienance budgeto 980% | 1006% | 980% | 980% | 980% | 980% | 980% | 98.0%
water spent

Maintenance of water services  |% of approved maintenance 98.0% | 95.37% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
plan executed

. No of new water

New water connections - 410 410
connections

Replacement of existing water 200 200

meters No of meters replaced

Director: LED
LED

Employment through job creation |No of temporary jobs 154 204 500 500 500 500 500 500

schemes created

Completed and aligned LED - (LED strateqy developed by | 10 po0 | 10009, | 100.0% | 100.0% | 1000% | 1000% | 1000% | 1000% | 100.0%

strategy end of March

Employment through job creation

initiatives that ponder employment 50 204 20 20 20 20 20 20

for locals No of jobs created

Enhancement of economic Value of contracts assigned R19m 4,185,237 R10m R10m R10m R10m R10m R10m

development to emerging contractors 16

Improved skills development No of workshops organised 4 11 10 10 10 10 10 10
No of related touri

Tourism related projects/initiatives 0 O Teiafed fouris 4 4 7 7 7 7 7 7

enterprises/projects




Infrastructure & Planning
Director: Infrastructure and
Planning
Sub-function 1 - (name)

Effective capital spending % spent of approved 100.0% | 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
electricity capital projects

Maintenance of electricity assets |% of maintenance budget of 98.0% | 58.25% | 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
electricity spent
No of lectricit

New electricity connections 0 oTnew kel 482
connections

No of HH that meet agreed

service standards (access to No of HH achieving agreed 410 21898 21898 21898 21898 21898 21898 21898

electricity) -All areas service standards
KW billed/ KW used b

Percentage electrciy losses et A USeay 100% | 7% | 90% | 90% | 90% | 90% | 90% | eo%
municipality

Development ianirisgreled) ae o developed by the 1000% | 1000% | 1000% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%

Human Settlement Strategy
end of March 2011
% spent of approved

Effective capital spending municipal roads capital 100.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
projects

Effective capital spending % spent of approved waste 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
management capital projects|

No of HH that meet agreed waste

service standards (at least once a No of HH that meet 26000 30334 26000 26000 26000 26000 26000 26000

week) -Formal areas 99 almee
minimum standard waste

Effective capital spending % spent of approved 100.0% | 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
stormwater capital projects

yei:/'i‘g;ame of sormwaler—— {y. ¢ maintenance budgetof| 1000% | 980% | 983% | 980% | 980% | 980% | 980% | 980% | 98.0%
stormwater spent

Effective capital spending % spentofapproved waste | 10000, | 9g0% | 98.0% | 98.0% | 98.0% | 980% | 980% | 980% | 98.0%
water management capital
projects

No of HH that meet agreed

sanitation service standards (at . N 26000 30851 32136 32136 32136 32136 32136 32136

least VIP on site) -Formal areas | N0 f HH without minimum
standard sanitation

No of HH that meet agreed (included in

sanitation service standards (at 3726  |the figure off

least VIP on site) -Informal areas Nf’ 9f HH that meet o 30851)
minimum standard sanitation
% t of d watt

Effective capital spending ® SPe0' approved waler 980% | 98% | 980% | 980% | 980% | 98.0% | 980% | 98.0%
capital projects
% compliance as per the

Excellent water quality annual blue drop 770% | 1147% | 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%
compliance audit

49




No of HH that meet agreed
service standards (cleaned piped

water 200m from household) - 26000 30851 25110 25110 25110 25110 25110 25110
Formal areas No of HH achieving agreed
service standards
KL billed/ KL used b
Percentage water losses mum'ci‘; T useady 320% | 2725% | 320% | 320% | 320% | 320% | 320% | 320%
Percentage/ No of HH that meet (included in
agreed service standards
(cleaned piped water 200m from % of HH achieving agreed < R IO)
household) - Informal areas service standards/ No of SLag)
HH
Protection Services
Director Protection Services
Fire Manangement
Fire Management Plan
Effective fire brigade service completed by the end of 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
October 2010
Reviewed Disaster Management D'S_a ster Management Plan 0 0 0 0 0 ) ) 0 0
Plan reviewed by March 2011 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
Annually
Law Enforcement
Effective law enforcement % Decrease in law ) ) ) ) ) ) ) )
activities enforcement violations 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
Traffic
Effective traffic enf t % D in traffi
ectve Waffc enforcement % Decrease in taffic 200% | 200% | 200% | 200% | 200% | 200% | 200% | 200%

activities

violations
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The following table sets out the municipalities main performance objectives and benchmarks for
the 2013/14 MTREF.

Table 32 MBRR Table SA8 - Performance indicators and benchmarks

200010 | 201041 | 201112 Current Year 2012113 201324 Medium Term Revenue &
xpenditure Framework
Description of financial indicator Basis of
Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year| Budget Year|Budget Year|
Outcome | Outcome | Outcome Budget Budget Forecast outcome 201314 | +12014/15 | +22015/16
Borrowing Management
Credit Rating
Capital Charges to Operating Interest & Principal Paid 6.3% 4.5% 6.0% 6.9% 7.2% 7.2% 0.0% 7.3% 7.6% 7.6%
Expenditure /Operating Expenditure
Capital Charges to Own Revenue  |Finance charges & Repayment 7.3% 5.2% 8.0% 8.3% 8.9% 8.9% 0.0% 8.9% 9.0% 9.1%
of borrowing /Own Revenue
Borrowed funding of 'own' capital ~ [Borrowing/Capital expenditure 74.0% 71.8% 82.0% 50.8% 51.4% 40.9% 0.0% 73.0% 86.8% 87.9%
expenditure excl. transfers and grants and
contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & | 54.1% 77.9% 1074% | 1173% | 116.9% | 113.8% 0.0% 123.6% 128.6% | 134.4%
Reserves
Liquidity
Current Ratio Current assets/current liabilities 1.1 16 15 13 16 15 - 14 14 13
Current Ratio adjusted for aged Current assets less debtors > 90 1.1 16 15 13 16 15 - 14 14 13
debtors days/current liabilities
Liquidity Ratio Monetary Assets/Current 0.3 0.5 0.9 0.7 0.8 0.8 - 0.6 0.6 0.6
Liabilities
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/Last 12 99.9% 101.5% | 101.5% | 106.4% | 104.5% | 1114% | 111.4% 97.9% 99.2% 99.1%
(Payment Level %) Mths Billing
Current Debtors Collection Rate 99.3% 101.0% 98.3% 106.1% 99.9% 106.4% | 106.4% 97.9% 99.2% 99.1%
(Cash receipts % of Ratepayer &
Outstanding Debtors to Revenue | Total Outstanding Debtors to 16.6% 14.9% 12.4% 10.6% 12.2% 12.2% 0.0% 12.3% 12.1% 1.7%
Annual Revenue
Longstanding Debtors Recovered [Debtors > 12 Mths
Recovered/Total Debtors > 12
Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within 98.1% 98.0% 99.8% 98.1% 98.1% 98.1% 98.2% 98.3% 98.4%
Terms (within"MFMA' s 65(e))
Creditors to Cash and Investments 249.3% 115.5% 56.8% 73.0% 58.9% 61.6% 0.0% 76.1% 76.8% 73.6%
Other Indicators
Total Volume Losses (kW) 20497643) 19028627 16012859] 17300000] 17300000/ 17300000 17200000 17000000 17000000]
Electricity Distribution Losses (2) Total Cost of Losses (Rand '000)
5230 6159 6513 7474 7474 7474 8015 8551 9235
Total Volume Losses (kt) 2366561| 1860248 1428898 1438800| 1438800| 1438800] 1500000[ 1500000/ 1500000
Water Distribution Losses (2) Total Cost of Losses (Rand '000)
2875 3101 2892 2978 2978 2978 3279 3456 3642
Employee costs Employee costs/(Total Revenue { 31.3% 30.8% 33.8% 32.9% 34.6% 34.6% 0.0% 33.8% 34.6% 34.0%
capital revenue)
Remuneration Total remuneration/(Total 32.2% 31.4% 34.9% 34.0% 35.7% 35.7% 34.8% 35.5% 34.9%
Revenue - capital revenue)
Repairs & Maintenance R&M/(Total Revenue excluding 9.0% 9.6% 10.5% 16.5% 17.4% 17.4% 22.0% 22.0% 21.6%
capital revenue)
Finance charges & Depreciation  |FC&D/(Total Revenue - capital 23.7% 20.8% 22.0% 20.9% 22.1% 22.1% 0.0% 19.7% 19.2% 18.2%
revenue)
IDP regulation financial viability
indicators
i. Debt coverage (Total Operating Revenue - 30.5 234 242 274 274 274 - 216 214 228
Operating Grants)/Debt service
payments due within financial
year)
ii.0/S Service Debtors to Revenue | Total outstanding service 20.4% 18.7% 13.9% 12.0% 13.9% 13.9% 0.0% 14.5% 13.8% 13.5%
debtors/annual revenue received
for services
iii. Cost coverage (Available cash + 1.0 2.0 3.0 1.9 22 21 - 1.7 16 16
Investments)/monthly fixed
operational expenditure
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue and
long term borrowing. The ability of a municipality to raise long term borrowing is largely dependent
on its creditworthiness and financial position. As with all other municipalities, Overstrand’s
borrowing strategy is primarily informed by the affordability of debt repayments. The structure of
the Municipality’s debt portfolio is dominated by annuity loans. The following financial performance
indicators have formed part of the compilation of the 2013/14 MTREF:

. Borrowing to asset ratio is a measure of the long-term borrowing as a percentage of the
total asset base of the municipality. While this ratio is decreasing over the MTREF from
40.9 per cent to 18.5 per cent in 2013/14, it needs to be noted that the increased capital
grants and transfers has contributed to the decrease and must not be considered a
measure on borrowing capacity in isolation of other ratios and measures.

. Capital charges to operating expenditure is a measure of the cost of borrowing in relation to
the operating expenditure. It can be seen that the cost of borrowing has steadily increased
from 7.3 per cent in 2009/10 to 8.9 per cent in 2012/13. This increase can be attributed to
the raising of loans to fund portions of the capital programme. It is estimated that the cost
of borrowing as a percentage of the operating expenditure will remain at 8.9 per cent in
2013/14 and will then increase to 9.1 per cent at the end of the MTREF. While borrowing is
considered a prudent financial instrument in financing capital infrastructure development,
this indicator will have to be carefully monitored going forward as the Municipality has
reached its prudential borrowing limits.

. Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing. The
average over MTREF is 60 per cent which substantiates the above mentioned statement
that the Municipality has reached its prudential borrowing limits.

The Municipality’s debt profile provides some interesting insights on the Municipality’s future
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the
beginning of the loan, which declines steadily towards the end of the loan’s term.

In summary, various financial risks could have a negative impact on the future borrowing capacity
of the municipality. In particular, the continued ability of the Municipality to meet its revenue
targets and ensure its forecasted cash flow targets are achieved will be critical in meeting the
repayments of the debt service costs. As part of the compilation of the 2012/13 MTREF the
potential of smoothing out the debt profile over the longer term will be investigated.

2.3.1.2 Safety of Capital

. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets. The indicator is based on the total of
loans, creditors, overdraft and tax provisions as a percentage of funds and reserves

. The gearing ratio is a measure of the total long term borrowings over funds and reserves.
Between 2009/10 and 2012/13 the gearing ratio peaked at 60 per cent. This was primarily
a result of the increased borrowing levels.

2.3.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of 1.2, hence at no point in time should this ratio
be less than 1.2. For the 2013/14 MTREF the current ratio is 1.4 in the 2013/14 financial
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year and 1.3 for the two outer years of the MTREF. Going forward it will be necessary to
maintain these levels.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should translate into a liquidity ratio of 1. Overstrand Municipality’s liquidity
ratio is at 0.9 per cent which includes the certain non-cash items.

. Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings but
also from debtors that are in arrears in excess of 90 days. The intention of the strategy is to
streamline the revenue value chain by ensuring accurate billing, customer service, credit
control and debt collection.

2.3.1.4 Creditors Management

. The Municipality has managed to ensure that creditors are settled within the legislated 30
days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation. This has had a favourable impact on suppliers’ perceptions of
risk of doing business with the Municipality, which is expected to benefit the Municipality in
the form of more competitive pricing of tenders, as suppliers compete for the Municipality’s
business.

2.3.1.5 Other Indicators

. The electricity distribution losses have been managed downwards from 9.3 per cent in the
2012/13 financial year to 7.12 per cent over the MTREF. The initiatives to ensure these
targets are achieved include managing illegal connections and theft of electricity by rolling
out smart metering systems, including prepaid meters.

. The water distribution losses have been significantly reduced from 27.4 per cent in 2009/10
to 20 per cent in 2012/13. This has been achieved with the introduction of a water leakage
report and action centre. The intention is to further rollout additional depots within the
Municipality to further leverage from the efficiency that the centre offers. It is planned to
further reduce distribution losses from 20 per cent in 2013/14 to 18 per cent by 2013/14.

. Employee costs as a percentage of operating revenue continues to decrease over the
MTREF. This is primarily owing to the high increase in bulk purchases which directly
increase revenue levels, as well as increased allocation relating to operating grants and
transfers.

. In real terms, repairs and maintenance has increased as part of the Municipality’s strategy
to ensure the management of its asset base.

2.3.2 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the Municipality. With the exception of water,
only registered indigents qualify for the free basic services.

For the 2013/14 financial year 6300 registered indigents have been provided for in the budget with
this figured increasing to 6320 by 2013/14. In terms of the Municipality’s indigent policy registered
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households are entitled to 6kf free water, 50 kwh of electricity, 6 ki sanitation and free waste
removal equivalent to 85t once a week, as well as a total rebate on their property rates.

Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with the
free basic services is contained in Table 27 MBRR A10 (Basic Service Delivery Measurement) on
page 35.

Note that the number of households in informal areas that receive free services and the cost of
these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken
into account in the table noted above.

2.3.3 Providing clean water and managing waste water

The Department of Water Affairs conducts an annual performance rating of water treatment works,
presenting a Blue Drop or Green Drop award respectively to potable water treatment works and
waste water treatment works that meet certain criteria of excellence.

The Municipality was awarded Blue Drop status in 2012/13, indicating that the Municipality’s
drinking water is of exceptional quality.

Of the 5 waste water treatment works, one was awarded Green Drop status in 2011/12, indicating
that this plant consistently meet waste water treatment standards of exceptional quality. The
remaining 4 plants will require renewals/upgrading to meet the minimum Green Drop certification
standards. This has been prioritised as part of the 2013/14 medium term capital budget.

The following is briefly the main challenges facing the Municipality in this regard:

. The infrastructure at most of the waste water treatment works is old and insufficient to treat
the increased volumes of waste water to the necessary compliance standard;

. Shortage of skilled personnel makes proper operations and maintenance difficult;

. Electrical power supply to some of the plants is often interrupted which hampers the
purification processes; and

. There is a lack of proper regional catchment management, resulting in storm water entering

the sewerage system.

The following are some of the steps that have been taken to address these challenges:

. Infrastructure shortcomings are being addressed through the capital budget;

. The filling of vacancies has commenced and the Waste Water Division will embark on an
in-house training programme, especially for operational personnel;

. The Electricity Division is to install dedicated power supply lines to the plants; and

. The Division is working in consultation with the Department of Water Affairs to address

catchment management.

2.4 Overview of budget related-policies

The Municipality’s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.



2.4.1 Review of credit control and debt collection procedures/policies

The 2013/14 MTREF has been prepared on the basis of achieving an average debtors’ collection
rate of 95 per cent on current billings. In addition the collection of debt in excess of 90 days has
been prioritised as a pertinent strategy in increasing the Municipality’s cash levels. In addition, the
potential of a payment incentive scheme is being investigated and if found to be viable will be
incorporated into the policy.

2.4.2 Asset Management, Infrastructure Investment and Funding Policy

The Asset Management, Infrastructure and Funding Policy is considered a strategic guide in
ensuring a sustainable approach to asset renewal, repairs and maintenance and is utilised as a
guide to the selection and prioritisation of individual capital projects. In addition the policy
prescribes the accounting and administrative policies and procedures relating to property, plant
and equipment (fixed assets).

2.4.3 Budget Policy

The budget process is governed by various provisions in the MFMA and is aimed at instilling and
establishing an increased level of discipline, responsibility and accountability in the financial
management practices of municipalities. To ensure that the Municipality continues to deliver on its
core mandate and achieves its developmental goals, the mid-year review and adjustment budget
process will be utilised to ensure that underperforming functions are identified and funds redirected
to performing functions.

2.4.4 Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council in 2008. An amended policy will
be considered by Council in May of which the amendments will be extensively consulted on.

2.4.5 Virement Policy

The Virement Policy aims to empower senior managers with an efficient financial and budgetary
amendment and control system to ensure optimum service delivery within the legislative framework
of the MFMA and the Municipality’s system of delegations.

2.4.6 Cash Management and Investment Policy

The aim of the policy is to ensure that the Municipality’s surplus cash and investments are
adequately managed, especially the funds set aside for the cash backing of certain reserves. The
policy details the minimum cash and cash equivalents required at any point in time and introduces
time frames to achieve certain benchmarks.

2.4.7 Tariff Policies

The Municipality’s tariff policies provide a broad framework within which the Council can determine
fair, transparent and affordable charges that also promote sustainable service delivery. The
policies have been approved on various dates and a consolidated tariff policy is envisaged to be
compiled for ease of administration and implementation of the next two years.
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2.4.8 Long term Financial Planning & Implementation Policy

The Long term Financial Planning & Implementation Policy has directly informed the compilation of
the 2013/14 MTREF with the emphasis on affordability and long-term sustainability. The policy
dictates the approach to longer term financial modelling. The outcomes are then filtered into the
budget process. The model and scenario planning outcomes are taken to Council every
November and then translate into recommendations for the budget guidelines that inform the
compilation of the next MTREF. One of the salient features of the policy is the emphasis on
financial sustainability.

All the above policies are available on the Municipality’s website, as well as the following budget
related policies:

. Property Rates Policy;

. Funding and Reserves Policy;
. Borrowing Policy;

. Budget Policy; and

. Indigent Policy.

. Travelling & Subsistence

. Petty Cash

2.5 Overview of budget assumptions

2.5.1 External factors

Owing to the economic slowdown, financial resources are limited due to reduced payment levels
by consumers. This has resulted in declining cash inflows, which has necessitated restrained
expenditure to ensure that cash outflows remain within the affordability parameters of the
Municipality’s finances.

2.5.2 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the 2013/14
MTREF:

. National Government macro economic targets;

. The general inflationary outlook and the impact on Municipality’s residents and businesses;

. The impact of municipal cost drivers;

. The increase in prices for bulk electricity and water; and

. The increase in the cost of remuneration. Employee related costs comprise 30.2 per cent of

total operating expenditure in the 2013/14 MTREF and therefore this increase above
inflation places a disproportionate upward pressure on the expenditure budget

2.5.3 Credit rating outlook

Refer to Overstrand Municipality’s Borrowing & Investment Policy

2.5.4 Interest rates for borrowing and investment of funds
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The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing
in certain conditions. The Municipality engages in a number of financing arrangements to minimise
its interest rate costs and risk. However, for simplicity the 2013/14 MTREF is based on the
assumption that all borrowings are undertaken using fixed interest rates for amortisation-style
loans requiring both regular principal and interest payments. As part of the compilation of the
2012/13 MTREF the potential of smoothing out the debt profile over the long term will be
investigated.

2.5.5 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that
CPI over the long term. It is also assumed that current economic conditions, and relatively
controlled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection is currently expressed as a percentage (97 per cent) of annual
billings. Cash flow is assumed to be 95 per cent of billings, plus an increased collection of arrear
debt from the revised collection and credit control policy. The performance of arrear collections will
however only be considered a source of additional cash in-flow once the performance has been
carefully monitored.

2.5.6 Growth or decline in tax base of the municipality

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtors
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation growth
rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure growth, as
servicing ‘households’ is a greater municipal service factor than servicing individuals. Household
formation rates are assumed to convert to household dwellings. In addition the change in the
number of poor households influences the net revenue benefit derived from household formation
growth, as it assumes that the same costs incurred for servicing the household exist, but that no
consumer revenue is derived as the ‘poor household’ limits consumption to the level of free basic
services.

2.5.7 Salary increases

The collective agreement regarding salaries/wages came into operation on 01 July 2012 and shall
remain in force until 30 June 2015.

2.5.8 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to align
IDPs, provincial and national strategies around priority spatial interventions. In this regard, the
following national priorities form the basis of all integration initiatives:

. Creating jobs;

. Enhancing education and skill development;
. Improving Health services;

. Rural development and agriculture; and

. Fighting crime and corruption.
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To achieve these priorities integration mechanisms are in place to ensure integrated planning and
execution of various development programs. The focus will be to strengthen the link between
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and
local objectives.

2.5.9 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 98 per cent is achieved on operating expenditure and
94 per cent on the capital programme for the 2013/14 MTREF of which performance has been
factored into the cash flow budget.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:

Table 33 Breakdown of the operating revenue over the medium-term

2013/14 Medium Term Revenue &
Expenditure Framework
Budget Budget Budget
Description Year Year +1 Year +2
201314 2014/15 2015/16
R thousands
Financial Performance
Property rates 126 921 140 918 149132
Service charges 497 429 535775 573519
Investment revenue 7714 7714 7714
Transfers recognised - operational 68 984 55 324 72 061
Other own revenue 41141 43 822 46 218
743141 783 552 848 644

The following graph is a breakdown of the operational revenue per main category for the 2013/14
financial year.

Revenue by Source - Major - Chart A5(a)
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i Budget Budget
CY 12/13 | CY 12/13 | CY 12/13 Budget
09/10 AUD| 10/11AUD | 1712 AUD BUD ADJ FCST | Year 13/1 Year +1 Year +2
1%/16 15/16
B Transfers recognised - capital 20724 24 085 59 121 64042 61399 61399 39387 23687 24 006
B Transfers recognised 33 457 58 384 36301 41033 41958 41958 68 984 55324 72 061
O Service charges - water revenue 74 725 74 099 83909 93 528 89943 89 943 98 642 106 084 112 966
@ Service charges - electricity revenue | 147488 183 552 224957 | 260510 253485 | 253485 | 284936 | 309012 | 333060
B Property rates 114 847 128 737 136 511 147024 118 129 118 129 126 921 140918 149 132

Figure 6 Breakdown of operating revenue over the 2013/14 MTREF



Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in
the compilation of a credible and funded budget. The Municipality derives most of its operational
revenue from the provision of goods and services such as water, electricity, sanitation and solid
waste removal. Property rates, operating and capital grants from organs of state and other minor
charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

. Growth in the municipality and economic development;

. Revenue management and enhancement;

. Achievement of a 95 per cent annual collection rate for consumer revenue;

. National Treasury guidelines;

. Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA)
approval;

. Achievement of full cost recovery of specific user charges;

. Determining tariff escalation rate by establishing/calculating revenue requirements;

. The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of
2004) (MPRA), and

. And the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the
ratepayers aligned to the economic forecasts.

The proposed tariff increases for the 2013/14 MTREF on the different revenue categories are:

Table 34 Proposed tariff increases over the medium-term

Refer to Annexure B for Tariffs increases

Revenue to be generated from property rates is R118 129 million in the 2012/13 financial year and
increases to R126,9 million by 2013/14 which represents 17.08 per cent of the operating revenue
base of the Municipality. It remains relatively constant over the medium-term. With the
implementation of the Municipal Property Rates Act the basis of rating significantly changed.

As the levying of property rates is considered a strategic revenue source a further supplementary
valuation process will be undertaken in the 2nd quarter of the 2013/14 financial year. The outcome
of this initiative will be closely monitored and reported on a regular basis as part of the quarterly
performance reporting.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest
component of the revenue basket of the Municipality totalling R447 228 million for the 2012/13
financial year and increasing to R497 429 million by 2013/14. For the 2013/14 financial year
services charges amount to 66.9 per cent of the total revenue base.

Operational grants and subsidies amount to R68 984 million, R55 324 million and R72 061 million
for each of the respective financial years of the MTREF.
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The tables below provide detail investment information and investment particulars by maturity.

Table 35 MBRR SA15 — Detail Investment Information

200910 201011 201112 Current Year 2012113 2013’E1:p':::;:‘uTeT:r':n:;‘$:“e &
Investment type
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013114 +12014/115 42201516
R thousand
Parent municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking) 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Repurchase Agreements - Banks
Municipal Bonds
Municipality sub-total 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Consolidated total: 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Table 36 MBRR SA16 — Investment particulars by maturity
. Period of Capital .Varia.ble or | Interest Commission | Commission Moneta Interest to be
Investments by Maturity Investment Type of Guarantee | Fixed interest| Rate Paid (Rands) | Recipient | Expiry date of valuery s
Investment (Yes/ Noj rate 3 investment
Name of institution & investment ID Yrs/Months Rand thousand
Parent municipality
LIBERTY 15934476 15YEARS| POLICY YES VARIABLE 01/09/2025 6220 185
LIBERTY 21196964 14 YEARS| POLICY YES VARIABLE 01/09/2025 9053 149
MOMENTUM 3853776 14 YEARS| POLICY YES VARIABLE 01/07/2026 1107 58
TOTAL INVESTMENTS AND INTEREST 16 379 392

For the medium-term, the funding strategy has been informed directly by ensuring financial
sustainability and continuity. The surplus is intended to partly fund capital expenditure from own
sources as well as ensure adequate cash backing of reserves and funds.

2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2013/14 medium-term capital

programme:
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Table 37 Sources of capital revenue over the MTREF

2013/14 Medium Term Revenue &
Expenditure Framework
Adjusted Budget Year | Budget Year | Budget Year
Budget 2013114 +1 2014115 +22015/16
Funded by:
National Government 36 339 22 355 23 687 24006
Provincial Government 23 884 13 673
District Municipality
Other transfers and grants
Transfers recognised - capital 4 62218 32 396 23 687 24006
Public contributions & donations 5 516 3583
Borrowing 6 77 146 59 861 40 000 45000
Internally generated funds 17572 10 425 6 069 6202
Total Capital Funding 7 167 500 109 897 69 756 75208

200 000

Capital funding by source - Chart A13

150 000

100 000

50 000

09/0 AUD | 10/11AUD | AU | OV 2B | CY 2118 1 CY /% Budgel ?(Udgi \?Udgfzt
BUD ADJ FCST | Yearw/ | ' ear
/15 %
B Capital transfers recognised 20724 | 23791 | 20447 | 6245 | 72267 | 72267 | 36028 | 23687 | 24006
0 Internally generated funds 24647 | 38498 | 35812 1% 500 17572 17572 10425 6069 6202
B Borrowing 70000 | 86942 | 99489 | 83901 | 7746 7746 59861 | 40000 | 45000
B Public contributions & donations 4966 7546 8183 516 516 3583

Figure 7 Sources of capital revenue for the 2013/14 financial year

Capital grants and receipts equates to 32,8 per cent of the total funding source which represents

R36 million for the 2013/14

Borrowing still remains a significant funding source for the capital programme over the medium-

term with an estimated R59 861 million.

constant.

As explained earlier, the borrowing capacity of the
Municipality has essentially reached its limits and going forward borrowing limits will remain

The following table is a detailed analysis of the Municipality’s borrowing liability.
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Table 38 MBRR Table SA 17 - Detail of borrowings

WC032 Overstrand - Supporting Table SA17 Borrowing

2013/14 Medium Term Revenue &

Borrowing - Categorised by type 2009110 201011 2011112 Current Year 2012/13 Expenditure Framework

Audited | Audited | Audited | Original | Adjusted | Full Year |Budget Year{Budget Year|Budget Year|

Rithousand Outcome | Outcome | Outcome | Budget | Budget | Forecast | 201314 | +1201415 | +22015/16

Parent municipality

Long-Term Loans (annuity/reducing balance) 171476 | 247081 250581 272042 270742 | 270742| 291789 | 307893 | 326316
Long-Term Loans (non-annuity) 90000 100000 | 100000 90000f 100000 | 100000 | 100000
Total Borrowing 171476 | 247081 | 340581 372042 | 370742 | 360742 391789 | 407893 | 426316

Unspent Borrowing - Categorised by type
Parent municipality

Long-Term Loans (annuity/reducing balance) 18 255 18561
Long-Term Loans (non-annuity)
Total Unspent Borrowing - - 18 255 - - 18 561 - - -

Figure 8 Growth in outstanding borrowing (long-term liabilities)

Internally generated funds consist of a mixture between surpluses generated on the operating
statement of financial performance and cash backed reserves. In determining the credibility of this
funding source it becomes necessary to review the cash flow budget as well as the cash backed
reserves and accumulated funds reconciliation, as discussed below. Internally generated funds
consist of R17 572 million in 2012/13, R10 200m in 2013/14 and R6 069 million in 2014/15.

Table 39 MBRR Table SA 18 - Capital transfers and grant receipts

2013/14 Medium Term Revenue &

Description 2009/10 201011 201112 Current Year 2012113 .
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2013114 | +12014/15| +22015/16
RECEIPTS:
Capital Transfers and Grants
National Government: 20079 23784 54183 21165 36339 36339 25725 23 687 24006
Municipal Infrastructure Grant (MIG) 15894 9209 1397 16 947 16 947 16 947 18755 20687 22006
Public Transport and Systems
Regional Bulk Infrastructure 36212 - 15174 15174
Neighbourhood Development Partnersh 2264 10 936 2000 2418 2418 2418 3970
INEP 1921 3639 2000 1800 1800 1800 3000 3000 2000
Provincial Government: 8157 6348 6605 10 580 23 548 23548 5689 - -
Housing/ABS 8157 6348 6605 10 580 23548 23548 5689
Other grant providers: - 1000 - - 831 2331 982 - -
Mobility strategy (pound)/ Walkways 1000 331 1831 982
Eskom Rebate/National Lotto 500 500
Total Capital Transfers and Grants 28 236 31132 60 787 31745 60718 62218 32 396 23 687 24006

2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded over
the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understandability for councillors and management. Some
specific features include:
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. Clear separation of receipts and payments within each cash flow category;
. Clear separation of capital and operating receipts from government, which also
enables cash from ‘Ratepayers and other’ to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and
. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 40 MBRR Table A7 - Budget cash flow statement

Description 200040 | 201011 | 201112 Current Year 201213 201514 Modum o Revelue &
xpenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2013114 | +12014/15 | +22015/16
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 470577 522 926 604 210 648 293 647047 647 047 652 431 715087 761854
Government - operating 32856 64 071 34322 41033 41883 41883 68 984 55324 72061
Government - capital 20352 26 431 59121 69 059 71242 71242 42971 23687 24006
Interest 4957 6168 9210 7420 7420 7420 9918 10 050 10190
Dividends
Payments
Suppliers and employees (436893)| (510106)| (547 739)| (592506)| (597 242)| (597 242)| (622122)| (661788)| (716 763)
Finance charges (19283)|  (19373)]  (31669)| (38054)| (38054))  (38054)]  (42292)|  (44326)|  (46628)
Transfers and Grants (11987)]  (23620)]  (28454)|  (28000)| (35975)  (35975)  (38766)  (41092)|  (43557)
NET CASH FROM/(USED) OPERATING ACTIVITIES 60579 66 499 99001 107 245 96 321 96 321 71124 56 942 61162
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 7534 23447 13722
Decrease (Increase) in non-current debtors 1759 17137 2189 30 000 30000 30 000 - - -
Decrease (increase) other non-current receivables 216 29 20 40 40 40 48 14 14
Decrease (increase) in non-current investments 6244 (1262) (4 430) (4 047) (4047) (4 047) (5359) (5411) (5454)
Payments
Capital assets (115599)|  (150497)| (163295)| (186198)| (184 655)| (179163)] (109897)]  (69756)|  (75208)
NET CASH FROM/(USED) INVESTING ACTIVITIES (99846)| (111146)| (151794)| (160 205)| (158662) (153170)] (115209)]  (75153)|  (80648)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans 940
Borrowing long term/refinancing 70000 90000 110 000 50 000 48700 38700 51300 40000 45000
Increase (decrease) in consumer deposits 2514 4469 12 844 4914 4914 4914 3704 4097 4532
Payments
Repayment of borrowing (15484) (9442)]  (14295)]  (16454)|  (16454)]  (16454)| (18032)|  (21220) (23920
NET CASH FROM/(USED) FINANCING ACTIVITIES 57030 85027 109 489 38460 37160 27160 36973 22877 25613
NET INCREASE/ (DECREASE) IN CASH HELD 17763 40 380 56 696 (14500)]  (25181)] (29 690) (7112) 4665 6127
Cashlcash equivalents at the year begin: 11860 29 623 70 004 102 146 126 699 126 699 91518 84 406 89071
Cash/cash equivalents at the year end: 29623 70 004 126 699 87 646 101518 97010 84 406 89071 95198

The above table shows that cash and cash equivalents of the Municipality decreased between the
2009/10 and 2012/13 financial year. For the 2013/14 MTREF the budget has been prepared to
ensure high levels of cash and cash equivalents over the medium-term with cash levels anticipated
to exceed R80 million by 2013/14 and steadily increasing to R90 million by 2015/16.

2.6.4 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a
municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to answer

three key questions regarding the use and availability of cash:
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. What are the predicted cash and investments that are available at the end of the budget

year?
. How are those funds used?
. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the MFMA
requirement that the municipality’s budget must be ‘funded’. Non-compliance with section 18 is
assumed because a shortfall would indirectly indicate that the annual budget is not appropriately
funded (budgeted spending is greater than funds available or to be collected). It is also important
to analyse trends to understand the consequences, e.g. the budget year might indicate a small
surplus situation, which in itself is an appropriate outcome, but if in prior years there were much
larger surpluses then this negative trend may be a concern that requires closer examination.

Table 41 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

2013/14 Medium Term Revenue &

Description 2009/10 2010111 2011112 Current Year 2012/13 .
Expenditure Framework

Audited Audited Audited Original Adjusted | Full Year |Budget Year|Budget Year|Budget Year

Rthousand Outcome | Outcome | Outcome Budget Budget Forecast 2013114 | +12014/15 | +2 2015/16

Cash and investments available

Cash/cash equivalents at the year end 29623 70 004 126 699 87 646 101518 97 010 84 406 89071 95198
Other current investments > 90 days 0 0 0 - - - - - -
Non current assets - Investments 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Cash and investments available: 32255 71265 132 391 98 666 112 538 108 030 100 786 110 862 122 443
Application of cash and investments
Unspent conditional transfers 1922 9955 7975 - - - - - -
Unspent borrowing - - 18 255 - - 18 561 - - -
Statutory requirements
Other working capital requirements (11 447) (7780) (9087) (9790) (25232) (25232) (25 504) (25 682) (28 378)
Other provisions
Long term investments committed 2632 1262 5691 11020 11020 11020 16 379 21791 27 245
Reserves to be backed by cash/investments
Total Application of cash and investments: (6 893) 3437 22834 1230 (14 212) 4349 (9124) (3891) (1133)
Surplus(shortfall) 39148 67 829 109 556 97 436 126 751 103 681 109 910 114 753 123 576

From the above table it can be seen that the cash and investments available total R103 million in
the 2012/13 financial year and increase to R109,9 million by 2013/14, including the projected cash
and cash equivalents as determined in the cash flow forecast. The following is a breakdown of the
application of this funding:

. Unspent conditional transfers (grants) are automatically assumed to be an obligation as the
municipality has received government transfers in advance of meeting the conditions.
Ordinarily, unless there are special circumstances, the municipality is obligated to return
unspent conditional grant funds to the national revenue fund at the end of the financial year.
In the past these have been allowed to ‘roll-over’ and be spent in the ordinary course of
business, but this practice has been discontinued. During the 2012/13 financial year the
municipality was required to supply National Treasury with a detailed analysis of the
unspent grants as well as an action plan of spending the grants.

. There is unspent borrowing from the previous financial years. In terms of the municipality’s
Borrowing and Investments Policy, borrowings are only drawn down once the expenditure
has been incurred against the particular project. Unspent borrowing is ring-fenced and
reconciled on a monthly basis to ensure no unnecessary liabilities are incurred.

. Provisions for statutory requirements include VAT owing to timing differences resulting from
year- end obligations.
. The main purpose of other working capital is to ensure that sufficient funds are available to

meet obligations as they fall due. A key challenge is often the mismatch between the timing
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of receipts of funds from debtors and payments due to employees and creditors. High
levels of debtor non-payment and receipt delays will have a greater requirement for working
capital. For the purpose of the cash backed reserves and accumulated surplus
reconciliation, one month’s operational expenditure is covered at all times. It needs to be
noted that although this can be considered prudent, the desired cash levels should be 60
days to ensure continued liquidity of the municipality. Any underperformance in relation to
collections could place upward pressure on the ability of the Municipality to meet its creditor
obligations.

. Long term investments consist primarily of the sinking funds for the repayment of a future
borrowings. The sinking fund value is held within long term investments and must be ‘held
to maturity’ and is not available for spending.

. Most reserve fund cash-backing is discretionary in nature, but the reserve funds are not
available to support a budget unless they are cash-backed. The level of cash-backing is
directly informed by the municipality’s cash backing policy.

It can be concluded that the Municipality has a surplus of R109m against the cash backed and
accumulated surpluses reconciliation. When considering the funding requirements of section 18
and 19 of the MFMA, it needs to be noted that for all practical purposes the 2012/13 MTREF was
funded as Council approved an amount of R6,6m generated from accumulated surplus during
2011/2012 to fund the cash shortfall from the 2012/2013 adjustments budget. From a pure cash
flow perspective (cash out flow versus cash inflow) the budget is funded and is therefore credible.
The challenge for the Municipality will be to ensure that the underlying planning and cash flow
assumptions are meticulously managed, especially the performance against the collection rate.

2.6.5 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding
compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Table 42 MBRR SA10 - Funding compliance measurement

2013/14 Medium Term Revenue &

200910 | 201011 201112 Current Year 2012113 .
Expenditure Framework

MFMA

section Audited Audited Audited Original | Adjusted | Full Year |Budget Year| Budget Year|Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2013114 | +12014/15 | +22015/16

Description

Funding measures

Cashlcash equivalents at the year end - R'000 18(1)b 29623 70004 126699 87 646 101518 97010 84 406 89071 95198
Cash +investments at the yr end less applicationy  18(1)b 39148 67829 109 556 97436 126 751 103 681 109910 114753 123 576
Cash year end/monthly employee/supplier payme|  18(1)b 1.0 20 30 19 22 21 1.7 16 16
Surplus/(Deficit) excluding depreciation offsets; R| ~ 18(1 (17918) 9735 (73705)]  (24985)]  (40000)  (40000)f  (37947)]  (59200)  (53767)

)
2 NA 106% 8.5% 59% | (129%) | (60%) | 44% 24% 08%

Senvice charge rev % change - macro CPIX targe| 18(1)a
Cash receipts % of Ratepayer & Other revenue | 18(1)a,(2) | 101.0% 98.3% 106.1% 99.9% 106.4% 106.4% 97.9% 99.2% 99.1%
Debt impairment expense as a % of total billable 1 18(1)a,(2) |  2.3% 1.0% (0.0%) 0.2% 0.2% 0.2% 0.0% 0.0% 0.0%

Capital payments % of capital expenditure 18(1)c;19 | 100.2% 97.7% 100.0% 110.1% 110.2% 107.0% 100.0% 100.0% 100.0%

Borrowing receipts % of capital expenditure (excl.| 18(1)c 74.0% 69.1% 77.0% 46.9% 51.1% 40.6% 69.4% 86.8% 87.9%
Grants % of Govt. legislated/gazetted allocations |  18(1)a 107.9% 100.0% 100.0%
Current consumer debtors % change - incr(decr) |  18(1)a NA. 6.9% (16.3%) (3.3%) 8.1% 0.0% 14.8% 34% 4.8%
Long term receivables % change - incr(decr) 18(1)a NA. (13.0%) (14.3%) (13.0%) 0.0% 0.0% (33.4%) (19.4%) (20.5%)
R&M % of Property Plant & Equipment 20(1)(vi) 1.5% 1.9% 2.1% 3.7% 3.7% 3.7% 5.3% 57% 6.1%
Asset renewal % of capital budget 20(1)(vi) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 35.6% 32.9% 28.5%
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Total Operating Revenue 510 022 607 290 615 146 695 427 657 582 657 582 743 141 783582 848 644
Total Operating Expenditure 555 332 643 201 762 273 791055 758 982 758 982 824 059 866 470 926 417
Operating Performance Surplus/(Deficit) (45310)|  (35911)| (147127)] (95627)] (101399)| (101399)| (80918)|  (82887) (17 773)
Cash and Cash Equivalents (30 June 2012) 84 406

Revenue

% Increase in Total Operating Revenue 19.1% 1.3% 13.1% (5.4%) 0.0% 13.0% 5.4% 8.3%

% Increase in Property Rates Revenue 12.1% 6.0% 7.7% (19.7%) 0.0% 74% 11.0% 5.8%

% Increase in Electricity Revenue 24.5% 22.6% 15.8% (2.7%) 0.0% 12.4% 8.4% 7.8%

% Increase in Property Rates & Services Charges 16.6% 14.5% 11.9% (6.9%) 0.0% 10.4% 8.4% 6.8%
Expenditure

% Increase in Total Operating Expenditure 15.8% 18.5% 3.8% (4.1%) 0.0% 8.6% 5.1% 6.9%

% Increase in Employee Costs 17.3% 11.0% 10.2% (0.5%) 0.0% 10.1% 8.0% 6.5%

% Increase in Electricity Bulk Purchases 30.4% 24.6% 14.0% (0.5%) 0.0% 9.2% 10.0% 10.0%
R&M % of PPE 1.5% 1.9% 21% 3.7% 3.7% 3.7% 5.3% 5.7% 6.1%
Asset Renewal and R&M as a % of PPE 1.0% 2.0% 2.0% 4.0% 4.0% 4.0% 6.0% 6.0% 7.0%
Debt Impairment % of Total Billable Revenue 2.3% 1.0% (0.0%) 0.2% 0.2% 0.2% 0.0% 0.0% 0.0%
Capital Revenue

Internally Funded & Other (R'000) 24 647 43383 43358 22 683 18 088 18 088 14 008 6069 6202
Borrowing (R'000) 70000 86 942 99 489 83901 77 146 77 146 59 861 40000 45000
Grant Funding and Other (R'000) 20724 23791 20 447 62 459 72 267 72 267 36028 23687 24006
Internally Generated funds % of Non Grant Fun| ~ 26.0% 33.3% 30.4% 21.3% 19.0% 19.0% 19.0% 13.2% 12.1%
Borrowing % of Non Grant Funding 74.0% 66.7% 69.6% 78.7% 81.0% 81.0% 81.0% 86.8% 87.9%
Grant Funding % of Total Funding 18.0% 15.4% 12.5% 36.9% 43.1% 43.1% 32.8% 34.0% 31.9%
Capital Expenditure

Total Capital Programme (R'000) 115371 154 117 163 295 169 043 167 500 167 500 109 897 69 756 75208
Asset Renewal - - - - - - 39166 22969 21402
Asset Renewal % of Total Capital Expenditure 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 35.6% 32.9% 28.5%
Cash

Cash Receipts % of Rate Payer & Other 101.0% 98.3% 106.1% 99.9% 106.4% 106.4% 97.9% 99.2% 99.1%
Cash Coverage Ratio 0 0 0 0 0 0 0 0 0
Borrowing

Credit Rating (2009/10) 0

Capital Charges to Operating 6.3% 45% 6.0% 6.9% 7.2% 7.2% 7.3% 7.6% 7.6%
Borrowing Receipts % of Capital Expenditure 74.0% 69.1% 77.0% 46.9% 51.1% 40.6% 69.4% 86.8% 87.9%
Reserves

Surplus/(Deficit) 39148 67 829 109 556 97 436 126 751 103 681 109910 114753 123576
Free Services

Free Basic Services as a % of Equitable Share|  52.6% 109.8% 92.0% 77.5% 94.3% 94.3% 87.8% 76.2% 66.3%
Free Services as a % of Operating Revenue

(excl operational transfers) 45% 10.6% 8.5% 7.4% 7.9% 7.9% 7.8% 7.8% 7.9%
High Level Outcome of Funding Compliance

Total Operating Revenue 510022 | 607290 | 615146 | 695427 | 657582 | 657582 | 743141 | 783582 | 848644
Total Operating Expenditure 555332 | 643201 | 762273 | 791055| 758982 | 758982 | 824059 | 866470 | 926417
Surplus/(Deficit) Budgeted Operating State  (45310)|  (35911)| (147 127)] (95627)| (101399)| (101399)| (80918)| (82887)| (77773)
Surplus/(Deficit) Considering Reserves anc (6 161)] 31917 | (37 571) 1809 25 351 2282 28992 31866 45802
MTREF Funded (1) / Unfunded (0) 0 1 0 1 1 1 1 1 1
MTREF Funded ii / Unfunded 0 x v x v v v v v v

2.6.5.1 Cash/cash equivalent position

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves

and working capital requirements.
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If the municipality’s forecast cash position is negative, for any year of the medium term budget, the
budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a risk of
non-compliance with section 45 of the MFMA which deals with the repayment of short term debt at
the end of the financial year. The forecasted cash and cash equivalents for the 2013/14 MTREF
shows R84 202 million, R88 867 million and R94 994 million for each respective financial year.

2.6.5.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash
and investments as identified in the budgeted cash flow statement. The detail reconciliation of the
cash backed reserves/surpluses is contained in Table 24, on page 32. The reconciliation is
intended to be a relatively simple methodology for understanding the budgeted amount of cash and
investments available with any planned or required applications to be made. This has been
extensively discussed above.

2.6.5.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality

be under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of the Municipality to meet monthly payments
as and when they fall due. It is especially important to consider the position should the municipality
be faced with an unexpected disaster that threatens revenue collection such as rate boycotts.
Notably, the ratio has been climbing significantly for the period 2009/10 to 2013/14, moving from
1.1 to 1.5 with the adopted 2012/13 MTREF. As indicated above the Municipality aims to achieve
at least one month’s cash coverage in the medium term, and then gradually move towards two
months coverage. This measure will have to be carefully monitored going forward.

2.6.5.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation related to
externally funded assets. Municipalities need to assess the result of this calculation taking into
consideration its own circumstances and levels of backlogs. If the outcome is a deficit, it may
indicate that rates and service charges are insufficient to ensure that the community is making a
sufficient contribution toward the economic benefits they are consuming over the medium term. For
the 2013/14 MTREF the indicative outcome is a surplus of R7 million, R6 million and R7 million.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.

2.6.5.5 Property Rates/service charge revenue as a percentage increase less macro inflation target
The purpose of this measure is to understand whether the municipality is contributing appropriately
to the achievement of national inflation targets. This measure is based on the increase in
‘revenue’, which will include both the change in the tariff as well as any assumption about real
growth such as new property development, services consumption growth etc.

The factor is calculated by deducting the maximum macro-economic inflation target increase
(which is currently 3 - 6 per cent). Refer to Annexure B for Tariff List and Increases.

Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget. It can be seen that the outcome is at
98.5, 99.2 and 99.1 per cent for each of the respective financial years. Given that the assumed
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collection rate was based on a 95 per cent performance target, the cash flow statement has been
conservatively determined. This measure and performance objective will have to be meticulously
managed. Should performance with the mid-year review and adjustments be positive in relation to
actual collections of billed revenue, the adjustments budget will be amended accordingly.

2.6.5.6 Debt impairment expense as a percentage of billable revenue

Overstrand Municipality does not provide for Debt impairment under the Financial performance as
the methodology for determining the provision for debt impairment will result in a decrease in the
provision.

2.6.5.7 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into
consideration when forecasting the cash position. The municipality aims to keep this as low as
possible through strict compliance with the legislative requirement that creditors be paid within 30
days.

2.6.5.8 Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’

capital expenditure budget that is being funded from borrowed funds to confirm MFMA compliance.

Externally funded expenditure (by transfers/grants and contributions) has been be excluded. It can

be seen that borrowing equates to 57.2, 57.3 and 59.8 per cent of own funded capital.

Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The Municipality has budgeted for all transfers.

2.6.5.9 Consumer debtors change (Current and Non-current)

The purpose of these measures are to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Position.

2.6.5.10 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. Details of the Municipality’s strategy
pertaining to asset management and repairs and maintenance is contained in Table 60 MBRR
SA34C on page 83.

2.6.5.11 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which
was issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion of
budgets being provided for new assets and also asset sustainability. A declining or low level
of renewal funding may indicate that a budget is not credible and/or sustainable and future
revenue is not being protected, similar to the justification for ‘repairs and maintenance’
budgets. Further details in this regard are contained in Table 59 MBRR SA34b on page 82.
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2.7 Expenditure on grants and reconciliations of unspent funds

Table 43 MBRR SA19 - Expenditure on transfers and grant programmes

Description

2009/10

201011

201112

Current Year 2012/13

2013/14 Medium Term Revenue &

Expenditure Framework
R thousand Audited | Audited | Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2013114 | +12014/15 | +22015/16
EXPENDITURE:
Operating expenditure of Transfers and Grants
National Government: 1973 1750 2121 3050 4078 4078 3434 2384 2466
Local Government Equitable Share
Finance Management 1250 1250 1250 1250 1300 1450 1500
Municipal Systems Improvement 1570 1000 790 800 800 800 890 934 966
EPWP Incentive 403 750 81 1000 2028 2028 1244
Other transfers/grants [insert description]
Provincial Government: 10 461 29707 846 850 1434 1734 23601 776 4854
Housing 9565 28 845 300 300 20045
556 608 640 704 704 704 805 776 4854
9% 100 78 81 81 81
- 40 65 65 65 65 2651
Housing consumer education/ Thusong | 244 114 63 284 584 100
Other grant providers: 1211 14187 - - 300 - - - -
ACIP 1003 13250 300
WWEF table mountain fund/National lottoy 208 937
Total operating expenditure of Transfers ai 13645 45 644 2967 3900 5812 5812 27035 3160 7320
I
Capital expenditure of Transfers and Grants
National Government: 16115 17 243 57 463 21165 37021 37021 25725 23687 24006
Municipal Infrastructure Grant (MIG) 11931 6631 13971 16 947 16 947 16 947 18755 20687 22006
Public Transport and Systems
Regional Bulk Infrastructure 36212 15174 15174
Neighbourhood Development Partnersh 2264 6973 5281 2418 3100 3100 3970
INEP 1921 3639 2000 1800 1800 1800 3000 3000 2000
Provincial Government: 8157 6837 3186 10 580 23 548 23 548 11180 - -
Housing/ABS 8157 6837 3186 10 580 23548 23548 11180
Other grant providers: - 19 650 - 831 831 2482 - -
Mobility strategy (pound)/ Walkways 19 650 831 831 2482
Municipal pound
Total capital expenditure of Transfers and | 24213 24099 61300 31745 61400 61400 39387 23687 24006
TOTAL EXPENDITURE OF TRANSFERS Al 37918 69 743 64 267 35 645 67212 67 212 66 422 26 847 31326
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Table 44 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent

funds
Description 200010 | 201011 | 2011/12 Current Year 2012113 2013’;4 Medium Term Revenue &
xpenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2013114 | +12014/15 | +22015/16
Operating transfers and grants:
National Government:
Balance unspent at beginning of the year 823 - - 696 696 696 - - -
Current year receipts 1150 1750 2817 3050 3382 3382 3434 2384 2466
Conditions met - transferred to revenue 1973 1750 2121 3746 4078 4078 3434 2384 2466
Conditions still to be met - transferred to liabilitie - - 696 - - - - - -
Provincial Government:
Balance unspent at beginning of the year 263 205 66 66 66 - -
Current year receipts 5037 27236 783 850 1368 1368 23601 776 4854
Conditions met - transferred to revenue 5095 2731 "7 916 1434 1434 23601 776 4854
Conditions still to be met - transferred to liabilitie 205 129 66
Other grant providers:
Balance unspent at beginning of the year 300 300
Current year receipts
Conditions met - transferred to revenue - - - - 300 300 - - -
Conditions still to be met - transferred to liabilities
Total operating transfers and grants revenue 7068 29 061 2838 4662 5812 5812 27035 3160 7320
Total operating transfers and grants - CTBM 205 129 762 - - - - - -
Capital transfers and grants:
National Government:
Balance unspent at beginning of the year - - 3963 682 682 682 - - -
Current year receipts 20079 23784 54183 21165 36 339 36 339 25725 23687 24006
Conditions met - transferred to revenue 20079 19 821 57 463 21847 37020 37020 25725 23687 24006
Conditions still to be met - transferred to liabilitie - 3963 682
Provincial Government:
Balance unspent at beginning of the year - 3750 3750 3750 6991
Current year receipts 8157 7329 6605 10 580 23 548 23548 6671
Conditions met - transferred to revenue 8157 6348 2855 14 330 27 298 20 306 13 662 - -
Conditions still to be met - transferred to liabilities 981 3750 6991
Total capital transfers and grants revenue 28 236 26170 60319 36176 64 318 57 326 39 387 23 687 24006
Total capital transfers and grants - CTBM - 4944 4431 - - 6991 - - -
TOTAL TRANSFERS AND GRANTS REVENUE 35304 55231 63156 40 839 70130 63139 66 422 26 847 31326
TOTAL TRANSFERS AND GRANTS - CTBM 205 5073 5194 - - 6991 - - -
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2.8 Councillor and employee benefits

Table 45 MBRR SA22 - Summary of councillor and staff benefits

Summary of Employee and Councillor

2013/14 Medium Term Revenue &

. 2009/10 2010111 2011112 Current Year 2012113 )
remuneration Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | 2013114 | +12014/15 | +22015/16
Councillors (Political Office Bearers plus Other,
Basic Salaries and Wages 4530 4840 6717 6710 6741 6741 7197 7677 8189
Pension and UIF Contributions
Medical Aid Contributions
Motor Vehicle Allowance
Cellphone Allowance 361 361 361 380 399 419
Housing Allowances
Other benefits and allowances
Sub Total - Councillors 4530 4840 6717 7071 7101 7101 7577 8076 8608
% increase 6.8% 38.8% 5.3% 0.4% - 6.7% 6.6% 6.6%
Senior Managers of the Municipality
Basic Salaries and Wages 6657 719% 7082 7591 7591 8099 8657 9193 9780
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance 90 126 128 119 119 139 146 167 177
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations -
Sub Total - Senior Managers of Municipality 6747 7320 7210 7710 7710 8238 8803 9360 9957
% increase 8.5% (1.5%) 6.9% - 6.8% 6.9% 6.3% 6.4%
Other Municipal Staff
Basic Salaries and Wages 91390 106 593 116 931 137 201 135494 135105 146 098 164 194 176 218
Pension and UIF Contributions 23548 26519 21014 24228 24228 24228 27080 28763 30565
Medical Aid Contributions 6193 7007 7354 9831 9831 9831 1179 12231 13332
Overtime 9801 10 485 12030 10617 10617 10617 12233 13889 14781
Performance Bonus 6701 8028 9483 10 838 10838 10838 12011 12 807 13648
Motor Vehicle Allowance 5917 7026 8240 9648 9648 9648 10714 9714 9717
Cellphone Allowance 725 677 677 657 1356 1337 1317
Housing Allowances 1042 968 1023 1096 1096 1096 945 945 945
Other benefits and allowances 8380 11920 10 461 8551 8597 8479 9082 9101 9121
Payments in lieu of leave - - - 900 1000 1100
Long service awards 693 693 693 813 1268 436
Post-retirement benefit obligations 13 467 8000 8415 8415 9630 5859 6209
Sub Total - Other Municipal Staff 152973 178 546 200729 221381 220 136 219 608 242039 261109 277 390
% increase 16.7% 12.4% 10.3% (0.6%) (0.2%) 10.2% 7.9% 6.2%
Total Parent Municipality 164 249 190 706 214 656 236 161 234 946 234 946 258 419 278 545 295 954
% increase 16.1% 12.6% 10.0% (0.5%) - 10.0% 7.8% 6.3%
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Table 46 MBRR SA23 - Salaries, allowances and benefits (political office
bearers/councillors/ senior managers)

EXECUTIVE REMUNERATION

Disclosure of Salaries, Allowances & Benefits 1. Salary Contributions| Allowances Pe;::)':lr::llce In-kind benefits| Total Package
No.
Rand per annum 1. 2.
Councillors
Speaker 1 523 389 20 868 544 257
Chief Whip -
Executive Mayor 1 654 238 20 868 675106
Deputy Executive Mayor 1 523 389 20 868 544 257
Executive Committee 4 1962712 83472 2046 184
Total for all other councillors 18 3532 896 234 288 3767184
Total Councillors 25 7196 624 380 364 7576988
Senior Managers of the Municipality
Municipal Manager (MM) 1 1569 400 20800 1590 200
Chief Finance Officer 1 1443628 20800 1464428
Dir : Maagement Services 1 1081591 20 800 1102 391
Dir : Community Services 1 1198 192 20800 1218992
Dir : Protection Services 1 939 388 20800 960 188
Dir: LED 1 981312 20800 1002112
Dir : Infrastructure & Planing 1 1443628 20 800 1464428
Total Senior Managers of the Municipality 7 8657 139 - 145 600 - 8802739
TOTAL COST OF COUNCILLOR, DIRECTOR and 22 15853 763 _ 525 964 _ _ 16379 727
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Table 47 MBRR SA24 - Summary of personnel numbers

Summary of Personnel Numbers 201112 Current Year 2012/13 Budget Year 2013/14
i Permanent| Contract . Permanent| Contract i Permanent| Contract
Number Positions Positions Positions
employees|employees| employees|employees employees|employees|
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Counc 25 7 25 7 25 7
Board Members of municipal entities
Municipal employees
Municipal Manager and Senior Managers 7 6 7 7 7 7
Other Managers 48 46 56 50 57 50
Professionals 55 51 - 53 51 - 53 51 -
Finance 23 21 22 21 22 21
Spatial/town planning 8 8 8 7 8 7
Information Technology 1 1
Roads 8 6 8 8 8 8
Electricity 5 5 5 5 5 5
Water 4 4 4 4 4 4
Sanitation 3 3 3 3 3 3
Refuse 3 3 3 3 3 3
Other
Technicians 212 179 - 213 184 - 213 184 -
Finance
Spatial/town planning 6 6 6 6 6 6
Information Technology 3 1 3 3 3 3
Roads 3 3 3 2 3 2
Electricity 22 21 22 17 22 17
Water 3 3 4 2 4 2
Sanitation 6 6 6 3 6 3
Refuse 3 3 3 3 3 3
Other 166 136 166 148 166 148
Clerks (Clerical and administrative) 188 182 187 176 187 176
Service and sales workers 51 48 54 52 54 52
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators 42 40 42 26 42 26
Elementary Occupations 487 468 487 471 487 471
TOTAL PERSONNEL NUMBERS 1115 1027 - 1124 1024 - 1125 1024 -
% increase 0.8% (0.3%) - 0.1% - -
Total municipal employees headcount 1090 1020 1099 1031 1099 1031
Finance personnel headcount 126 119 126 117 126 117
Human Resources personnel headcount 18 17 17 15 17 15

2.9 Monthly targets for revenue, expenditure and cash flow
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nonthly revenue and expenditure

Medium Term Revenue and

Budget Year 2013/14 Expenditure Framework

. Budget Year| Budget Year| Budget Year|
just Sept. October | November | December | January | February March April May June 201314 | +1 2014115 | +2 201516
1931 11169 10915 10 661 10534 10 281 9773 9900 10027 9900 901 126 921 140918 149132
83 83 83 83 83 83 83 83 83 83 84 1000 1060 1124
0592 26 537 21868 20423 23263 21156 20004 21521 25370 28795 32 069 284 936 309012 333 060
5113 6636 6636 7605 8084 11103 8776 8 486 8132 8779 12273 98 642 106 084 112 966
4873 4873 4873 4873 5178 6092 4861 5178 5178 4873 5190 60917 64 148 67 571
3 866 3916 3937 3948 4938 4734 4900 441 541 441 4519 52934 56 530 59 922
531 a77 552 1129 991 716 508 599 699 599 1035 8551 9228 9958
592 656 694 661 667 758 615 643 643 643 503 7714 7714 7714
205 189 190 17 181 184 190 184 184 184 158 2204 2336 2476
313 178 376 392 312 589 842 607 607 707 781 6079 6444 6830
188 132 154 146 133 199 188 1M 191 1 205 2046 2116 27243
149 129 187 192 165 208 157 188 201 208 309 2250 2332 24717
1271 211 103 215 8420 389 263 17 246 6898 8420 11430 68 984 55324 72061
1140 1333 2329 1998 1753 1317 1183 1499 1770 1797 219% 19 963 20337 211
9702 56 580 52 898 52 559 64701 57 868 52 344 70713 65393 69 568 79762 743141 783 582 848 644
9432 19 403 19 255 30185 19332 22387 21104 19 550 20233 20318 23163 250 842 210 987 288 589
631 631 631 631 631 631 631 631 631 631 631 7577 8076 8608
8 651 8651 8651 8651 8651 8651 8651 8651 8651 8651 8651 103810 105 886 108 004
- - 4660 - 9000 1854 - - 8458 - 18184 42292 44 326 46 628

9 989 21321 9225 11112 11236 13 846 10 857 11241 12 460 11989 20877 156 893 172582 189 840
819 945 1257 1455 1328 1492 903 1255 1255 1255 2653 15055 16219 16 968
3295 31271 5589 3590 3921 4445 43803 5054 8025 8989 23 246 74909 84 966 91230
3339 3323 3229 3158 3498 3079 1315 3498 3498 3498 4069 38 766 41092 43 557
1699 12 540 14 320 16 763 13857 6518 8571 8855 13258 14731 4631 133917 122 336 132992
7856 69 941 66 818 75 546 71454 62904 56 835 58 735 76 469 70 061 106 105 824059 866 470 926 417
8155)  (13361)] (13920) (22 986) (6753) (5036) (4491) 11979 (11 076) (493)] (26 343) (80918) (82 887) (T7773)
1625 2533 5009 4255 2280 1072 4287 3643 7877 6 806 39387 23687 24006

1083 2500 - 3583 - -
6529)] (10 828) (8911)| (18732) (3391) (5036) (3419) 16 266 (4933) 7385 (19 537) (37 947) (59 200) (53 767)
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nonthly revenue and expenditure (municipal vote)

Medium Term Revenue and

Budget Year 201314 Expenditure Framework

. Budget Year| Budget Year| Budget Year|

August Sept. October | November| December| January | February | March April May June 201314 | +12014/15 | +2 2015/16
25 20 361 40 9109 25 23 10 180 4479 424 762 42395 53 570 66 155

46 8 220 64 9 12 39 36 110 122 337 1216 917 973
14576 14721 14 852 14 852 14577 14624 7248 10 502 9467 9467 6136 147919 162 861 171884
20184 18411 21596 25818 27 637 26439 26439 20639 24689 30902 21512 280 926 260 834 280 491

701 480 750 75 1155 268 268 176 448 469 373 5214 - -

15778 28235 24184 23781 23 847 19878 19878 21843 22 807 35514 33196 295 950 316 073 339 365
681 548 900 892 725 1151 1151 1061 1306 1424 1866 12493 13014 13783
51990 62423 62 863 65 521 77059 62 496 55 045 64 437 63 306 78 322 64182 786 112 807 269 872 650
4620 4589 4855 5666 6189 4631 3220 4760 5588 5795 2389 56 809 56 883 60 334
75 148 79 185 83 93 223 164 184 242 451 1949 2066 2223
1260 221 644 810 110 221 915 110 172 1655 3810 11031 12212 12 3%
2423 2522 2126 2349 1830 1607 2176 2225 1607 1978 1212 24726 31192 35011
26 034 26728 32011 33593 36 147 26 090 28634 28 116 36 743 65869 28 451 389757 396 546 421634
778 607 490 633 506 670 645 594 744 996 1267 8303 8143 8509
28332 30324 20 405 23238 21819 22167 19327 18 808 24183 26 431 41505 287299 309 131 332617
2961 3182 3537 4035 2949 4243 3712 3668 4997 6407 2253 44185 50 296 53 697
66 483 68 320 64148 70510 69 633 59720 58 852 58 447 74219 | 109373 81338 824 059 866 470 926 417
(14493)|  (5897)] (1285) (4988) 7426 2776 (3 808) 5990 | (10913)| (31051) (17156) (37 947) (59 200) (53 767)
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nonthly revenue and expenditure (standard classification)

Budget Year

2013114

Medium Term Revenue and Expenditure

Framework

. Budget Year | Budget Year | Budget Year

gust Sept. October November | December January February March April May June 201314 +12014/15 +2 2015116
4783 14 920 15401 15077 23 895 14 856 7462 20 868 14134 10078 8070 193 558 218743 244 652
25 20 361 40 9109 25 23 10 180 4479 424 1731 43 363 53653 66 243
4576 14721 14 852 14 852 14577 14 624 7248 10 502 9 467 9 467 6136 147 919 162 861 171 884
182 178 188 185 208 207 192 185 188 187 203 2217 2229 6 526
3859 3664 4185 4131 4361 4772 4497 4300 4590 4694 10 888 57725 30 297 30 069
166 163 172 169 190 189 175 169 172 171 186 2078 2290 2410
920 902 951 938 1053 1048 969 938 951 946 1068 11549 14 532 13 394
681 548 900 892 725 1161 1161 1061 1306 1424 1766 12 393 13014 13783
2092 2052 2162 2132 2394 2384 2203 2132 2162 2152 7 869 31705 460 482
1512 1482 1562 1541 1730 1723 1592 1541 1562 1555 8159 25 383 17185 5743
392 385 405 400 449 447 413 400 405 404 6908 11377 3724 3948
1114 1093 1151 1135 1275 1269 1173 1135 1151 1146 1245 13 938 13 389 1719
5 5 6 5 6 6 6 5 6 6 6 68 72 76
8112 39000 40 747 41239 45 847 48 707 43 522 42120 42 243 42731 47 066 509 446 541 044 592 186
3360 22910 24147 23810 26 732 26 620 24 596 23810 24147 24 034 23103 289 279 312277 335 341
5113 6 636 6 636 7605 8 084 11103 8776 8 486 8132 8779 13193 99 562 106 450 119233
5402 5298 5583 5506 6181 6155 5687 5506 5583 5557 6036 67 584 65 696 77593
4238 4156 4 380 4319 4849 4829 4 462 4319 4380 4 360 4735 53 020 56 621 60019
8265 59067 | 61895 | 61988 75833 70058 57073 68 829 62 529 59 058 74183 786 112 807 269 872650
9445 9 587 9 384 10 564 10 385 8641 7799 9 388 9 671 10 433 16 310 120 523 128 282 136 849
4620 4589 4 855 5 666 6189 4631 3220 4760 5588 5795 10 142 64 562 66 180 69 879
2423 2522 2126 2349 1830 1607 2176 2225 1607 1978 1212 24 726 31192 35011
2402 2476 2402 2550 2 366 2402 2402 2402 2476 2660 4956 31236 30910 31959
9362 9779 9938 10 828 9 252 10 644 10112 10 068 11 594 13 494 10 654 122 599 116 473 123 876
2490 2567 2490 2643 2452 2490 2490 2490 2 567 2757 3315 30 554 34 580 37 056
1733 1786 1733 1839 1707 1733 1733 1733 1786 1919 2148 21105 24 323 25359
2961 3182 3537 4035 2949 4243 3712 3668 4997 6 407 2253 44 185 50 296 53 697
2177 2244 2177 231 2144 2177 2177 2177 2244 2411 2939 26 754 7274 7763
1415 11765 11415 12115 11 240 11415 11415 11415 11765 12 640 10784 135 645 142 267 149 360
2517 2595 2517 2672 2479 2517 2517 2517 2595 21788 3789 31326 31507 33332
8 259 8512 8259 8 765 8132 8259 8259 8259 8512 9145 6 145 96 482 102 023 107 077
639 658 639 678 629 639 639 639 658 707 850 7837 8738 8952
6292 37 405 36 292 38 518 35735 36 292 36 292 36 292 37 405 40 188 48 312 445 293 479 447 516 332
9911 20522 19911 21132 19 606 19911 19911 1991 20 522 22 049 26 505 244 304 264 919 286 206
7504 7735 7504 7 965 7389 7504 7504 7504 7735 8310 9991 92 079 99702 104 643
4902 5053 4902 5203 4827 4902 4902 4902 5053 5428 6 526 60 149 64 328 67 620
3974 4096 3974 4218 3913 3974 3974 3974 4 096 4401 5290 48 760 50 498 57 863
6513 | 68 535 67028 72026 66 611 66 991 65617 67 162 70435 76 755 86 060 824 059 866 470 926 417
8 248) (9 468) (5133)| (10038) 9222 3067 (8 544) 1666 (7906)| (17698)| (11878) (37 947) (59 200) (53 767)
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nonthly capital expenditure (municipal vote)

Budget Year 2013/14

Medium Term Revenue and

Expenditure Framework
August Sept. October Nov. Dec. January Feb. March April May June Bu;&?,::ar B+u1d§§1t4YI:gr B+uzdg:1t5YI:gr
72 29 72 86 115 43 101 115 130 273 331 1439 669 702
3438 1375 3438 4126 5501 2063 4813 5501 6189 13 065 15816 68 764 51087 56 006
1985 794 1985 2382 3176 1191 2719 3176 3572 7542 9130 39694 18 000 18 500
5495 2198 5495 6594 8792 3297 7693 8792 9891 20 880 25276 109 897 69 756 75208
5495 2198 5495 6594 8792 3297 7693 8792 9891 20 880 25276 109 897 69 756 75208
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nonthly capital expenditure (standard classification)

Budget Year 201314 Medium T.erm Revenue and
Expenditure Framework
Igust Sept. October Nov. Dec. January Feb. March April May June Bu;g;tl::ar B+u1dg:1t4YI<132r B+u2d3:1t5YI:Zr

499 599 798 299 298 798 898 996 1295 1995 1303 9977 6069 6202
499 599 798 299 298 798 898 996 1295 1995 1303 9977 6069 6202
820 328 1312 820 820 492 1148 1312 1476 37 3937 16 405 6620 5269
261 105 418 261 261 157 366 418 470 993 1254 5225 6620 5269

559 224 894 559 559 335 783 894 1006 2124 2683 11180 - -
894 357 1430 894 894 536 1251 1430 1608 3395 4289 17 870 13155 1719
894 357 1430 894 894 536 1251 1430 1608 3395 4289 17870 13155 1719
3282 1313 5252 3282 3282 1969 4595 5252 5908 12 472 15755 65 644 43912 62018
1860 744 2976 1860 1860 1116 2604 2976 3347 7067 8927 37194 18000 18 500
795 318 1272 795 795 477 1113 1272 1431 3021 3816 15900 21412 27169
558 223 892 558 558 335 781 892 1004 2119 2676 11150 4500 16 348

70 28 12 70 70 42 98 12 126 266 336 1400 - -
5495 2597 8792 5295 5294 3796 7892 8989 10288 20980 25284 109 897 69 756 75208
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nonthly cash flow

Medium Term Revenue and Expenditure

Budget Year 2013/14
Framework
St Sept. October November | December January February March April May June Bu;&?,r:ar B:dg::‘z::r B:lzd g:: SYI:Zr
1

28 10 629 11128 10728 11129 10 130 10129 10 961 10 962 10 962 4804 126 817 140 698 148 882
7 7 7 7 7 7 7 7 77 77 149 1000 1060 1124
74 26516 21848 20 405 23244 21138 19987 21503 25351 28774 32045 284 704 308 530 332503
56 7045 6389 6928 8 364 10115 9868 8881 8882 9388 9650 98 561 105919 12777
69 4 869 4 869 4 869 5174 6087 4 857 5174 5174 4870 5186 60 867 64 048 67 458
362 3913 3934 3945 4934 4730 4 896 4408 5407 4408 4516 52 891 56 442 59 822
30 477 551 1128 990 716 508 598 698 598 1034 8544 9213 9941
92 656 694 661 667 758 615 643 643 643 503 7714 7714 7714
05 189 190 171 181 184 190 184 184 184 158 2204 2336 2476
313 178 376 392 312 589 842 607 607 707 781 6079 6444 6 830
188 132 154 146 133 199 188 171 191 171 205 2046 2116 2243
149 129 187 192 165 208 157 188 201 208 309 2250 2332 2477
27 271 103 275 8420 389 263 17 246 6 898 8420 11430 68 984 55324 72061
56 459 1506 1158 900 506 302 860 1060 860 76 8672 18 286 17797
25 55 541 52 007 51075 64 689 55 826 52878 71499 66 334 70 269 70 847 731333 780 461 844 105
)24 2533 5009 5632 6 264 - 472 - 3643 - 8 256 39 387 23687 24 006
- - - - 1083 - - - - - 2500 3583 - -
- - - - - - - - - - 41 300 51300 40000 45000
09 309 309 309 309 309 309 309 309 309 309 3704 4097 4532

4 4 4 4 4 4 4 4 4 4 4 48 14 14
147) (447) (447) (447) (447) (447) (447) (447) (447) (447) (447) (5 359) (5411) (5454)
15 57940 56 882 56 574 71903 55692 53216 71365 69 843 70135 122769 823 996 8423848 912203
371 17 846 17711 28 639 18781 22 556 18 390 20322 22322 19 322 23925 241 876 265932 283228
61 561 561 561 561 r 592 600 600 600 663 7197 7677 8189
- - 4 660 - 9 000 1854 - - 8458 - 18 184 42292 44 326 46 628
311 19531 8451 10179 10 293 12 684 9 946 9414 11414 10 982 33180 156 893 172 582 189 840
319 945 1257 1455 1328 1492 903 1255 1255 1255 2653 15055 16 219 16 968
61 2999 5362 3444 3761 4 264 5607 8213 9015 11618 16 673 74 909 84 966 91230
339 3323 3229 3158 3498 3079 1315 3498 3498 3498 4069 38 766 41092 43 557
05 9913 11411 13 467 11020 4843 (10 485) 12020 15020 18 020 25522 126 193 114 413 127 308
68 | 55 117 52641 60903 58 243 | 51549 55321 71581 65 295 124870 703180 747 206 | 806 949
195 2597 8792 5295 5294 3796 7892 8989 10 288 20 980 25284 109 897 69 756 75208
- 51 3979 890 2881 903 - 54 4252 928 3142 18 032 21220 23920
62| 57765| ©65412| 67088 66418 | 56248 | 34160 | 64365 | 86 120 87203 153 297 831108 838183 906 076
347) 175 (8531)] (10514) 5485 (556) 19 056 7000 (16 277)| (17 068)| (30 527) (7112) 4665 6127
09 136 162 136 337 127 806 117 292 122778 122222 141278 148 278 132001 114 933 91518 84 406 89071
62 136 337 127 806 117 292 122778 122222 141278 148 278 132 001 114 933 84 406 84 406 89071 95 198
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2.10 Annual budgets and SDBIPs — internal departments

The revised SDBIP will be tabled at the Council meeting to be held on 29 May 2013.

2.11 Contracts having future budgetary implications

In terms of the Municipality’s Supply Chain Management Policy, no contracts are awarded beyond
the medium-term revenue and expenditure framework (three years). In ensuring adherence to this
contractual time frame limitation, all reports submitted to either the Bid Evaluation and Adjudication
Committees must obtain formal financial comments from the Financial Management Division of the
Treasury Department.

2.12 Capital expenditure details

The following three tables present details of the Municipality’s capital expenditure programme,
firstly on new assets, then the renewal of assets and finally on the repair and maintenance of
assets.
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Table 54 MBRR SA 34a - Capital expenditure on new assets by asset class

Description

2009/10

2010111

2011112

Current Year 2012/13

2013/14 Medium Term Revenue &
Expenditure Framework

R thousand

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year| Budget Year| Budget Year
201314 | +12014/15 | +22015/16

Infrastructure

95211

Capital expenditure on new assets by Asset Class/Sub-class

104 389

125767

132186

122 858

122 858

50 904 34 767 43037

Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water

Infrastructure - Electricity
Generation
Transmission & Reticulation
Street Lighting

Infrastructure - Water
Dams & Reservoirs
Water puritication
Reticulation

Infrastructure - Sanitation
Reticulation
Sewerage puritication

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community

26529
20 760

5769
27752

21752

29797

29 7971

5139

5139

5993
5993

18 326

20923
15761
5162
32411
3241
34 053
34 053
15142
15142

1859
1859

17 814

5477
5417

30 061

30 061

57 384

57 384

32 650

32650

196
196

13 460

11720
7255
4465

50 283

50 283

50128

50128

13055

13 055

7000
7000

23758

10720
5730
4990

28 341

28 341

58919

58919

17 877

17877

7000
7000

34429

10720
5730
4990

28 341

28 341

58919

58919

17877

17817

7000
7000

34 429

9160
9160

13155
13155

2519
1719

800
10 000

23 894 11400

23 894 11400 10 000

7300 8212
912
7300

17169
2058
7300 1511

9150 2000 13 348
91950 2000 13 348
1400 - -

1400

13189 6 620 5269

Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilities
Fire, safety & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeteries

Social rental housing
Other

1083

17243

1743

7118
8934

5538

645

72718

1300
1698

297

13 580
6883

2024

2178

3271

23 548
6351

2024

21718

321

235438
6351

5000 6620 5269

5689
2500

Heritage assets

Buildings
Other

Investment properties

Housing development
Other

Other assets

1834

31915

24 067

12255

9 369

9 369

6638 5400 5500

General vehicles

Specialised vehicles

Plant & equipment

Computers - hardware/equipment
Furniture and other office equipment
Abattoirs

Markets

Civic Land and Buildings

Other Buildings

Other Land

Other

1244

Surplus Assets - (Investment or Inventory)

590

2847

1748
3202

24118

6800

928
3986

12 352

3924

1731

6600

3920

799
2084

2565

3920

799
2084

2565

4695 4000 4000

600

1343 1400 1500

Agricultural assets

List sub-class

Biological assets

List sub-class

Intangibles

845

845

845

Computers - software & programming
Other (list sub-class)

845

845

845

Total Capital Expenditure on new ass

115371

154 117

163 295

169 043

167 500

167 500

70731 46 787 53 806

Specialised vehicles
Retuse

Fire
Conservancy
Ambulances
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Table 55 MBRR SA34b - Capital expenditure on the renewal of existing assets by asset

class

Description

2009110

201011

201112

Current Year 2012/13

2013/14 Medium Term Revenue &
Expenditure Framework

R thousand

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2013114

Budget Year
+12014/15

Budget Year
+22015/16

Infrastructure

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

32610

22 300

20700

Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water

Infrastructure - Electricity
Generation
Iransmission & Reticulation
Street Lighting

Infrastructure - Water
Dams & Reservoirs
Water puritication
Reticulation

Infrastructure - Sanitation
Reticulation
Sewerage purification

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community

8710
8710

13 300

13 300

8 600
200

8400
2000

2000

5716

6 600

6 600

13 200

13 200

2500

2500

8500

8500

10 000

10 000

2200

2200

Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilities
Fire, safety & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeteries

Social rental housing
Other

225

5491

Heritage assets

Buildings
Other

Investment properties

Housing development
Other

Other assets

General vehicles

Specialised vehicles

Plant & equipment

Computers - hardware/equipment
Furniture and other office equipment
Abattoirs

Markets

Civic Land and Buildings

Other Buildings

Other Land

Other

Surplus Assets - (Investment or Inventory)

Agricultural assets

List sub-class

Biological assets

List sub-class

Intangibles

839

669

702

Computers - software & programming
Other (list sub-class)

839

669

702

Total Capital Expenditure on renewal

39 166

22969

21402

Specialised vehicles
Refuse
Fire
Conservancy
Ambulances

Renewal of Existing Assets as % Of

Renewal of Existing Assets as % of d

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%

0.0%

0.0%
0.0%

0.0%
0.0%

35.6%

37.7%

32.9%

21.7%

28.5%
19.8%
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Table 56 MBRR SA34c - Repairs and maintenance expenditure by asset class

Description 200010 | 2010M1 | 201112 Current Year 2012113 2013’E14 Medium Term Revenue &
xpenditure Framework
Rth d Audited Audited Audited Original Adjusted Full Year |Budget Year|Budget Year|Budget Year|
ousan Outcome | Outcome | Outcome | Budget | Budget | Forecast | 2013114 | +12014/15 | +2201516
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 30 167 38 271 43120 87 156 87 156 87 156 135 022 141 627 150 390
Infrastructure - Road transport 18 847 25980 25843 42 407 42 407 42 407 62 485 68 029 127152
Roads, Pavements & Bridges 18 196 25 391 25231 39 842 39 842 39 842 58 578 63 628 68 104
Storm water 651 588 611 2 565 2 565 2 565 3907 4400 4647
Infrastructure - Electricity 4377 3998 4601 14 091 14 091 14 091 27 457 24 047 25215
Generation
Transmission & Reticulation 4377 3998 4601 14 091 14 091 14 091 27 457 24 047 25215
Street Lighting
Infrastructure - Water 2333 3 568 6 892 21484 21484 21484 28574 31610 33218
Dams & Reservoirs 2333 3 568 52 82 82 82
Water purification 1709 1965 1965 1965
Reticulation 5132 19 437 19 437 19 437 28 574 31610 33218
Infrastructure - Sanitation 3205 3 564 4 568 7669 7669 7669 14 662 15755 16 830
Reticulation 3205 3 564 3687 6618 6618 6618
Sewerage purification 882 1051 1051 1051 14 662 15755 16 830
Infrastructure - Other 1405 1162 1215 1505 1505 1505 1844 2186 2375
Waste Management 1405 1162 1215 1505 1505 1505 1844 2186 2375
Transportation
Gas
Other
Community 2941 3574 6012 5218 5218 5218 8 252 9907 10 661
Parks & gardens 868 993 1410 1535 1535 1535 2568 2728 2947
Sportsfields & stadia 435 399 456 959 959 959 1034 1319 1392
Swimming pools 172 312 228 296 296 296 303 332 354
Community halls 920 1017 734 922 922 922 904 916 971
Libraries 114 110 180 164 164 164 221 188 289
Recreational facilities - -
Fire, safety & emergency 382 641 538 657 657 657 841 919 991
Security and policing 524 507 507 507 638 705 763
Buses - - - - -
Clinics - - - - -
Museums & Art Galleries - - - - -
Cemeteries 50 103 37 62 62 62 55 58 62
Social rental housing - - 317 340 359
Other 1905 17 17 17 1372 2403 2534
Heritage assets - - - - - - - - -
Buildings
Other
Investment properties 137 199 270 207 207 207 - - -
Housing development 137 199 270 207 207 207
Other
Other assets 12717 16 195 15443 21832 21832 21832 20 086 21226 21914
General vehicles 1436 4600 4682 5051 5051 5051
Specialised vehicles - - - - - - - - -
Plant & equipment -
Computers - hardware/equipment 3144 4215 4309 5035 5035 5035 5852 6 144 6451
Furniture and other office equipment - -
Abattoirs - -
Markets - -
Civic Land and Buildings - -
Other Buildings 712 1449 1023 1231 1231 1231 1173 1305 1222
Other Land - -
Surplus Assets - (Investment or Inventory) - -
Other 7425 5931 5429 10 516 10 516 10 516 13 061 13777 14 240
Agricultural assets - - - - - - - - -
List sub-class
Biological assets - - - - - - - - -
List sub-class
Intangibles - - - - - - - - -

Computers - software & programming
Other (list sub-class) |
Total Repairs and Maintenance Expel\ 45 961 58 239 64 845 114 413 114 413 114 413 163 360 172761 182 965

Specialised vehicles - - - - - - - = =
Refuse

Fire
Conservancy
Ambulances

[R&M as a % of PPE 1.9% 1.9% 2.1% 3.07% 3.7 3.07% 0.3% 0./% 6.7%
R&M as % Operating Expenditure 8.3% 9.1% 8.5% 14.5% 15.1% 15.1% 19.8% 19.9% 19.7%
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Table 57 MBRR SA35 - Future financial implications of the capital budget

2013/14 Medium Term Revenue &

Vote Description Expenditure Framework Forecasts
Forecast | Forecast | Forecast
R thousand Budget Year| Budget Year| Budget Year| 2016/17 2017/18 2018/19
201314 | +12014/15 | +22015/16
Capital expenditure
Vote 1 - Council - - -
Vote 2 - Municipal Manager - - -
Vote 3 - Management Services 1439 669 702 744 789 836
Vote 4 - Finance - - -
Vote 5 - Community Services 68 764 51087 56 006 59 366 62928 66 704
Vote 6 - Local Economic Development - - -
Vote 7 - Infrastructure & Planning 39694 18 000 18 500 19610 20787 22034
Vote 8 - Protection Services - - -
Total Capital Expenditure 109 897 69 756 75208 79721 84 504 89574
Future operational costs by vote
Vote 1 - Council 42395 53570 66 155 70 124 74 332 78792
Vote 2 - Municipal Manager - - - - - -
Vote 3 - Management Services 1216 917 973 1032 1093 1159
Vote 4 - Finance 147919 162 861 171884 182197 193129 204 716
Vote 5 - Community Services 280 926 260 834 280 491 297 320 315159 334 069
Vote 6 - Local Economic Development 5214 - - - - -
Vote 7 - Infrastructure & Planning 295950 316073 339 365 359726 381310 404 189
Vote 8 - Protection Services 12493 13014 13783 14610 15486 16415
Total future operational costs 786 112 807 269 872650 925009 980509 | 1039340
Future revenue by source
Property rates 126 921 140918 149132 158 080 167 564 177618
Property rates - penalties & collection charges 1000 1060 1124 1191 1262 1338
Service charges - electricity revenue 284 936 309012 333060 353 044 374 226 396 680
Service charges - water revenue 98 642 106 084 112 966 119744 126 929 134 544
Service charges - sanitation revenue 60917 64 148 67 571 71625 75922 80478
Service charges - refuse revenue 52934 56 530 59 922 63517 67328 71368
Service charges - other - - -
Rental of facilities and equipment 8551 9228 9958 10 555 11189 11860
Total future revenue 633 901 686 980 733732 777756 824 421 873 887
Net Financial Implications 262108 190 045 214126 226 973 240 592 255027




pital budget per municipal vote

Individually !
Approved Asset Class Asset Sub-Class GPS co-ordinates Prior year outcomes 034 Medllum Term Revenue & Project information
P | (Yeso) Expenditure Framework
Total
Project | Goal Projct Current
nurnber Cozde 6 , : 5 Estimate :udlted Year | Budget | Budget | Budget | |\
utcome | 2012113 | Year | Year+l | Year+2 location | renewal
201112 | Full Year [ 2013114 | 2014115 | 2015/16
Forecast
928 1656
No Intangibles Computers - software & programming | LAT: -34° 29" 2.823"ILONG: 19° 14'17.9946" 839 669 702 |Overstrand |Renewal
No Other Computers - hardware/equipment | LAT: -34° 25" 2.823ILONG: 19° 14" 17.9946" 600 Overstrand [New
12392 2965
No Intrastructure - Other Other 18°0333'E 34°22'18"S 2500 Ward 10 [New
2119
9538 2024
No Community Sportsfields & stadia 19°0100°E 34°20'14"S 5000 6620 4069 |Ward 09 [New
No Community Sportsfields & stadia 19°1247°E 34°29°24'S 1000 {Ward 05  [New
portsgrounds No Community Other 34°22°58."S 19°07°37.00"E 225 Ward 08 |Renewal
No Community Other 19°0100°E 34°20'14"S 200 (Ward 09 [New
23548
No Community Social rental housing Lat-34.987317 Long: 19.354418 5029 Ward 02  |Renewal
3each) No Community Social rental housing -34.694526 19.486818 1718 Ward 11 |Renewal
No Community Social rental housing Overstrand wice 1560 Overstrand |Renewal
No Community Social rental housing Lat-34.691481/Long:19.360578 126 Ward 01 [New
No Community Social rental housing Lat-34.997063/ Long:19.347458 450 Ward 02 [New
No Community Social rental housing Lat-34.996490/ Long:19.342096 19 Ward 02 [New
|-320 SITES No Community Social rental housing Lat-34.422629/ Long:19.218775 320 Ward 03 [New
5 No Community Social rental housing Lat-34.421241 / Long:19.219905 146 Ward 03 [New
No Community Social rental housing Lat-34.428862/Long:19.209599 m Ward06  [New
S No Community Social rental housing Lat-34.430072/ Long: 19.210226 180 Ward 06 [New
No Community Social rental housing -34.429049 19.215701 963 Ward06  |[Renewal
No Community Social rental housing -34.387826 19.138307 831 Ward 08~ |Renewal
5477 10720
No Infrastructure - Road transpor)  Roads, Pavements & Bridges 34°2915.14'S 19°12°36.76'E 6228 Ward 03,04|Renewal
Jestrian ways) No Infrastructure - Road transpor)  Roads, Pavements & Bridges 34°2915.14'S 19°12'36.76'E 2482 Ward 03,04|Renewal
No Infrastructure - Road transpor|  Roads, Pavements & Briages 34°23'19.13'S 19°0603'E 6034 1719 {Ward 08 [New
Water No  |nfrastructure - Road ranspor|  Roads, Pavements & Bridges 19°1301°E 34°29'18"S 6676 Ward 04 |New
No Infrastructure - Road transpor)  Roads, Pavements & Bridges 1912'39°E 34°29'19"S 3126 6480 Ward 05 [New
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| budget per municipal vote (continued)

Individually '
Approved Asset Class Asset Sub-Class GPS co-ordinates Prior year outcomes 213t MEd,'um Term Revene & Project information
DP | (Yesio) Expenditure Framework
Total
Project | Goal Projct Current
number 002(19 e , : 5 Estinate :udned Yeor | Budget | Budget | Budget | | |\
utcome | 2012113 | Year | Year+! | Year+2 location | renewal
201112 | Full Year | 201314 | 2014/15 | 201516
Forecast
30061 2834
No Intrastructure - Electricty Transmission & Reticulation 34°29' 200" S 19°13'09.25"E 14261 Ward 03,04 New
| Switchgear No Infrastructure - Electricity Transmission & Reticulation 34020 13.74" S 19°00'18.00"E 4300 Ward 09 |Renewal
it No Intrastructure - Electricty Transmission & Reticulation J4299.00"S 19°1443.85"E 2100 6000 |Ward 03  Renewal
dustrial area No Infrastructure - Electricity Transmission & Reticulation 19.454895 -34.446763 1800 Ward 11 |Renewal
Le Roux to Bestel No Intrastructure - Electricty Transmission & Reticulation 19°2122.262°E 34°36'49.973'S 1400 \Ward 01 {New
No Intrastructure - Electricty Transmission & Reticulation 34°2013.74" S 19°00'18.00"E 500 900 {Ward 09 [New
No Intrastructure - Electricty Transmission & Reticulation 19.349532 -34.607300 2500 Ward 01 [New
reet No Infrastructure - Electricity Transmission & Reticulation 19.399756 -34.604356 850 Ward 01 |New
ading No Intrastructure - Electricty Transmission & Reticulation 19.351879 -34.585351 1150 1000 Ward 02 [New
k No Intrastructure - Electricty Transmission & Reticulation 19.348154 -34.594590 950 Ward 02 [New
No Intrastructure - Electricty Transmission & Reticulation 34°24'30.52'S 191593.08'E 3000 Ward 03 [Renewal
ntand streetightr| ~ No Infrastructure - Electricity Transmission & Reticulation 34°2507.12" S 19"1330.42" E 1000 Ward 03 |Renewal
No Intrastructure - Electricty Transmission & Reticulation 34°2323.16"S 19°0827.67"E 3200 Ward 08 [Renewal
No Intrastructure - Electricty Transmission & Reticulation 34°2032.81"S - 19°0209.96" E 100 Ward 09 [New
anskraal No Intrastructure - Electricty Transmission & Reticulation 19.393948 -34.603776 1000 1200 \Ward 01 {New
) Steenbok Street No Intrastructure - Efectricty [ransmission & Keticulation 19.349411 -34.60/311 1400 Ward 01 [New
No Intrastructure - Efectricty [ransmission & Keticulation 19.349411 -34.60/311 250 Ward 01 [New
Roos Street No Intrastructure - Efectricty [ransmission & Keticulation 19.350222 -34.994783 1400 1000 \Ward 02~ {New
t No Intrastructure - Efectricty [ransmission & Keticulation 34°2528.38" S 191213.64"E S0 Ward 07 |Renewal
t No Infrastructure - Electricity Transmission & Reticulation 34°2506.80"S 19°11706.16" £ 1000 Ward 07 |Renewal
No Infrastructure - Electricity Transmission & Reticulation 34°2334.19" S 19°07°91.11"E 1000 1000 |Ward 08  |Renewal
No Infrastructure - Electricity Transmission & Reticulation #°2012.12"S 190129.12"E 2000 1500 |Ward 09 |Renewal
Street No Infrastructure - Electricity Transmission & Reticulation 19.459117 -34.436799 600 Ward 11 [New
kers No Infrastructure - Electricity Transmission & Reticulation 19.356544 -34.584621 2700 {Ward 02 |New
yer Str No Infrastructure - Electricity Transmission & Reticulation 19452938 -34.445794 1200 |Ward 11 |New
3) No Infrastructure - Electricity Transmission & Reficulation ovestrand area 3000 3000 Ward 06 |New
No Infrastructure - Electricity Transmission & Reticulation 19°2923.784'E 34°39'12.131"S 1083 Ward 11 [New
No Infrastructure - Electricity Transmission & Reticulation 19.359124 -34.593399 2000 fWard 01 |New
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vital budget per municipal vote (continued)

Individually '
Approved Asset Class Asset Sub-Class GPS co-ordinates Prior year outcomes 213t MEd,'um Term Revene & Project information
DP | (Yesio) Expenditure Framework
Total
Project | Goal Projct Current
number | code Esinate | Audted | Year | Budget | Budget | Budget | ||\
2 6 3 3 5 Outcome | 201213 | Year | Year+! | Year+2 location | renewal
201112 | Full Year | 201314 | 201415 | 201516
Forecast
57384 | 96879
es No Infrastructure - Water Reticulation Overstrand wide 8400 | 13200 10000 {Overstrand |Renewal
y upgrade No Infrastructure - Water Reticulation S34°34.810°/ E19°34.140 5800 Ward 11 [New
No Infrastructure - Water Dams & Reservoirs S34°16.78'/E18°49.44' 1500 Ward 10 [New
I No Infrastructure - Water Reticulation 534°493.38'/ E19°453.59 200 Ward 11 [Renewal
Jsing project No Infrastructure - Water Reticulation 34°2320.58"S 19°08'17.56'E 3611 |Ward 08  New
i No Infrastructure - Water Dams & Reservoirs 834°20.210°/ E19°12.063 7300 Ward 07 [New
rade for housing f No Infrastructure - Water Reticulation 19"1301°E 34°29'18"S 912 Ward 04 [New
No Infrastructure - Water Dams & Reservoirs 834°22.588' 1 E19°01.114 11500 |Ward 08 {New
No Infrastructure - Water Reticulation 19°0813°E 34°23°20"S 2098 |Ward 08 New
32650 | 7817
udge Handling No Infrastructure - Sanitation Other E19°20.781" & S34°35.98" / E18°92.94 4575 Ward 09 [New
No Infrastructure - Sanitation Other 191201°E 34°29'56"S 2000 Overstrand |Renewal
No Infrastructure - Sanitation Other S34°439.79'/ E19°455.90° 3075 2000 Ward 11 [New
1 No Infrastructure - Sanitation Other 534°2046'/E19°01.89' 2000 |Ward 09 [New
No Intrastructure - Sanitation Other S34°22.29' 1E18°03.94' 9000 |Ward 10 [New
ng project No Intrastructure - Sanitation Other 34°390211"S 19°29°29.82'E 1500 Ward 11 [New
No Intrastructure - Sanitation Sewerage purication 534°26.918" 1 E19°26.929' 250 2200 |Ward 11 Renewal
project No Infrastructure - Sanitation Other 34°2327.69"S 19°0809.60'E 2123 |Ward 08 |New
wer No Infrastructure - Sanitation Other 19°0943'E 34°22'36"S 1725|Ward 08 |New
No Infrastructure - Sanitation Sewerage purification 34°22'34.69"S 19°07'43.91'E - 2500 {Ward 08 |New
1218 4990
for housing projec No Other Storm water Lat-34.997063/Long:19.347458 800 |Ward 02 |New
196 7000
No Other Waste Management 8343521.6/E192103.0 1400 Ward 02 |New
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vital budget per municipal vote (continued)

Individually )
Approved Asset Class Asset Sub-Class GPS co-ordinates Prior year outcomes 01314 Med!um Term Revenue & Project information
P | (VesiNo) Expenditure Framework
Total
Project | Goal Project Current
number cozde . 3 : : Estimate oAudlted Year | Budget | Budget | Budget | |
utcome | 201213 | Year | Year+1 | Year+2 locati |
21112 | Full Year | 2013014 | 2014115 | 20156 | OO | e1eve
Forecast
6800 3920
No Other General vehicles Overstrand wide 4 6% 4000 4000 (Overstrand |New
4631 2084
(CY No Other Furniture and other office equipment Overstrand wide - 1400 1500 |Overstrand (New
Y CONTINGENCY No Other Furniture and other office equipment Overstrand wide 250 Overstrand [New
NTINGENCY No Other Furniture and other office equipment Overstrand wide 180 Overstrand [New
\ No Other Furniture and other office equipment Overstrand wide 80 Overstrand |New
Y SERVICES No Other Furniture and other office equipment Overstrand wide 200 Overstrand |New
N SERVICES No Other Furniture and other office equipment Overstrand wide 350 Overstrand [New
NT SERVICES No Other Furniture and other office equipment Overstrand wide 120 Overstrand [New
JTURE &PLAN. No Other Furniture and other office equipment Overstrand wide 100 Overstrand [New
No Other Furniture and other office equipment Overstrand wide 53 Overstrand |New
No Other Furniture and other office equipment Overstrand wide 10 Overstrand |New
163295 163785 109897 | 69756 | 75208

layed from previous financial year

88




2013/14 Medium Term Revenue &

Previous Curtent Year 201213 Expenditure Framework
Project Asset Class Asset Sub-Class GPS co-ordinates target year .
number 3 3 4 fo complete Original | Full Year [Budget Year|Budget Year| Budget Year
Budget | Forecast | 2013114 | +12014/15 | +22015/16
Year
Examples Examples
jon Switchgear Infrastructure - Electricity Transmission & Reticulation #°20'13.74"S 19°00"18.00"E 4000 4920 4300
)ply upgrade Infrastructure - Water Reticulation 834°34.870'/ E19°34.140' 3000 1700 5800
jon Infrastructure - Water Reticulation 834°453.38'/ E19°453.59' 200 200
Community Social rental housing Lat-34.587317 Long: 19.354418 500 5029
y Beach) Community Social rental housing -34.654526 19.488818 5719 1718
Community Social rental housing Overstrand wide 3000 1560
Community Social rental housing -34.429049 19.215701 1199 563
Communty Social rental housing -34.3876826 19.138307 500 831
y Beach) Communty Social rental housing -34.654526 19.468818 5719 1718
Community Social rental housing Overstrand wide 3000 1560
Communty Social rental housing -34.429049 19.215701 1199 553
Communty Social rental housing -34.387826 19.138307 500 831
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2.13 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly basis.
Section 71 reporting to the Executive Mayor (within 10 working days) has progressively
improved and includes monthly published financial performance on the Municipality’s website.

Internship programme
The Municipality is participating in the Municipal Financial Management Internship programme
and has employed two interns undergoing training in ICT Department

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after approval of the
2013/14 MTREF in May 2013 directly aligned and informed by the 2013/14 MTREF.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
The MFMA training has been completed by 60 official with another group of 30 officials in
progress.

Policies

All budget related policies have been reviewed and amendments will serve before council on
29 May 2013.
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2.14 Other supporting documents

Table 60 MBRR Table SA1 - Supporting detail to budgeted financial performance

200010 | 201011 | 2011112 Current Year 2012/13 2013/14 Medium Term Revenue &
Expenditure Framework
Description
Audited Audited Audited Original Adjusted | Full Year |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome Budget Budget Forecast | 2013/14 | +12014/15 | +22015/16
R thousand
REVENUE ITEMS:
Property rates
Total Property Rates 118738 130 606 138 223 148 861 150 661 150 661 160 431 177 690 188 351
less Revenue Foregone 3890 1868 1712 1837 32531 32531 33509 36 771 39219
Net Property Rates 114 847 128 737 136 511 147 024 118129 118129 126 921 140918 149 132
Service charges - electricity revenue
Total Service charges - electricity revenue 147 488 183 552 224 957 260510 264 050 264 050 295786 320 947 346 189
less Revenue Foregone 10 565 10 565 10 850 11935 13129
Net Service charges - electricity revenue 147 488 183 552 224 957 260 510 253 485 253 485 284936 309012 333060
Service charges - water revenue
Total Service charges - water revenue 74725 74099 83909 93 528 92 329 92 329 102 465 110 213 117 425
less Revenue Foregone 2386 2386 3823 4128 4459
Net Service charges - water revenue 74725 74099 83909 93 528 89943 89943 98 642 106 084 112 966
Service charges - sanitation revenue
Total Service charges - sanitation revenue 36078 50 381 56 883 58 680 57 095 57 095 61010 64 247 67 676
less Revenue Foregone 88 88 93 99 105
Net Service charges - sanitation revenue 36078 50 381 56 883 58 680 57007 57 007 60917 64148 67 571
Service charges - refuse revenue
Total refuse removal revenue 33117 36 945 39922 47299 47 165 47 165 52974 56 572 59 967
Total landfill revenue - -
less Revenue Foregone 373 373 40 42 45
Net Service charges - refuse revenue 33117 36 945 39922 47 299 46792 46 792 52934 56 530 59 922
Other Revenue by source
Building plan fees 2584 2800 3252 3286 2786 2786 2800 2968 3146
Collection charges 1514 1705 2071 2141 2441 2441 2500 2650 2809
Developers contributions 8017 3250 1719 1130 1897 1897 1730 1834 1944
Central improvement district 3091 3601 3663 3878 3878 3878 4362 4624 4901
Sundry income 7661 2819 2493 849 506 506 481 509 540
Townplanning fees 847 709 756 705 705 705 680 721 764
Admission fees 681 598 661 656 656 656 650 689 730
Valuation and clearance certificates 386 389 335 600 600 600 535 567 601
Fair value adjustments 19 857 22426 (8730) - - - - -
Roadworthy certificates 405 457 453 492 492 492 500 530 562
SETA claims 575 464 1046 1261 1261 1261 800 848 899
Reconnection fees/ Other Income 152 279 780 5767 5746 5746 4926 4397 4215
Total 'Other' Revenue 45770 39497 8499 20 765 20968 20968 19963 20 337 21111
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 102 945 121116 131998 135511 133 805 133 805 153 802 171610 184125
Pension and UIF Contributions 21558 21976 25219 25031 25031 25031 28 009 29753 31619
Medical Aid Contributions 6193 7007 7521 9951 9951 9951 11396 12 469 13593
Overtime 9801 10 506 12030 9378 9378 9378 11483 13 889 14781
Performance Bonus - - 10 660 10 660 10 660 12011 12 807 13648
Motor Vehicle Allowance 6618 7877 8299 10 307 10 307 10 307 11152 10152 10 155
Cellphone Allowance - - 1513 1596 1701
Housing Allowances 1042 968 1025 1103 1103 1103 951 951 951
Other benefits and allowances 6658 8442 9693 18 415 18 461 18 461 9183 9634 10271
Payments in lieu of leave 1000 2 056 1327 - - 900 1000 1100
Long service awards 837 535 759 735 735 735 813 1268 436
Post-retirement benefit obligations 3068 6850 10 068 8000 8415 8415 9630 5859 6209
sub-total 159 719 187 333 207938 229091 227 845 227 845 250 842 270987 288 589
Less: Employees costs capitalised to PPE
Total Employee related costs 159 719 187 333 207938 229091 227 845 227 845 250 842 270 987 288 589
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Table 64 MBRR Table SA1 - Supporting detail to budgeted financial performance

(Continued)
2009110 | 201011 | 2011/12 Current Year 2012113 2013/14 Medium Term Revenue &
Expenditure Framework
Description
Audited Audited Audited Original Adjusted Full Year |Budget Year| Budget Year| Budget Year|
Outcome | Outcome | Outcome Budget Budget Forecast 201314 | +12014/15 | +22015/16
R thousand
Contributions recognised - capital
Public contribution - non cash - assets 2983 7 368 11029
DWA ACIP project - - 2000
Government contribution - non cash - assets 2472 - -
KM CSIR 523 12776 395
Spaces for sport 395 127 156
Eskom Solar Rebate/ Stony Point Eco Centre| 294 1290 721 6 600 - - 3583
Total Contributions recognised - capital 6668 21 561 14 300 6600 - - 3583 - -
Depreciation & asset impairment
Depreciation of Property, Plant & Equipment 101659 103 347 100 582 107 515 107 417 107 417 103 810 105 886 108 004
Lease amortisation 87
Capital asset impairment 17 3431 311
Depreciation resulting from revaluation of PPE
Total Depreciation & asset impairment 101776 106 777 103 780 107 515 107 417 107 417 103 810 105 886 108 004
Bulk purchases
Electricity Bulk Purchases 78 006 101 683 126 669 144 421 143721 143721 156 893 172 582 189 840
Water Bulk Purchases
Total bulk purchases 78 006 101 683 126 669 144 421 143721 143721 156 893 172 582 189 840
Transfers and grants
Cash transfers and grants 11987 23620 28 454 28 000 35975 35975 38 766 41092 43 557
Non-cash transfers and grants - - - - - - - - -
Total transfers and grants 11987 23 620 28 454 28000 35975 35975 38 766 41092 43 557
Contracted services
Specialist services 6319 8259 10719
Other contractors 8145 11994 14 058 69 426 71861 71861 74 909 84 966 91230
Total contracted services 14 464 20 253 24777 69 426 71861 71861 74909 84 966 91230
Other Expenditure By Type
Collection costs
Contributions to 'other' provisions 3214 14 947 3601 4500 3222 3222 3403 3786 4041
Consultant fees 12 085 11398 11398 13789 12 693 13028
Audit fees 3102 2732 2501 3000 3000 3000 3400 3570 3749
General expenses 22913 15 808 30079 27433 33079 33079 24133 29310 34397
Conditional receipts expenses 13096 4029 54612 4118 5506 5506 22979 2384 2460
Improvement rebates 17 355 21512 22 881 24780 - -
Water catchment, research and testing/Mun 1624 1822 5648 11 383 - - 4640 4176 4429
Fuel and oil 5881 6887 9042 9847 9769 9769 11249 12 926 14238
Chemicals 5641 6659 6412 8365 7910 7910 8690 9549 10024
Rates rebates and exemptions 4768 4508 4932 5614 - -
Telephone and fax 5009 4789 3912 3 446 2785 2785 3171 3330 3496
Tourism development 2935 3081 2824 3150 1391 1391 1513 1589 1668
Security services 2777 3417 3435 3389 3864 3864 4056 4180 4468
Solid waste dumping fees 2838 3392 1375 900 - -
Solid waste haulage 1677 2255 4345 6323 6323 6323 6609 5377 6100
Hermanus public protection 3144 3152 3603 3878 3878 3878 4362 4624 4901
Training 1185 2397 2705 2916 2416 2416 2400 2520 2646
Electricity 1586 2146 2575 2667 2699 2699 3746 4175 4488
Commission paid 2292 2956 3416 3154 3626 3626 3954 4392 4830
Consumables 1224 1098 978 1184 - -
Management of informal settiements 1241 1462 1475 2200 2000 2000 2264 2425 2668
Insurance 2145 1725 1651 2900 2900 2900 3000 3200 3360
Repairs and maintenance
Printing and stationery 1370 1775 1868 2367 2269 2269 2212 3258 2436
Solid waste chipping 1689 1946 2369 2500 2500 2500 1260 1430 1880
Special projects 1392 1786 1059 1680 2193 2193 3088 3443 3687
Total 'Other' Expenditure 110 100 116 278 177 297 153 780 112727 112727 133917 122 336 132992
by Expenditure ltem
Employee related costs 39 651 39651 39 651 37260 37784 40081
Other materials 12 697 12697 12 697 45751 48 138 50 849
Contracted Services 58 915 58 915 58 915 76 766 82290 87079
Other Expenditure 45961 58 239 64 845 3150 3150 3150 3582 4548 4956
Total Repairs and Maintenance Expenditure 45961 58 239 64 845 114 413 114 413 114 413 163 360 172 761 182 965
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inancial performance budget (revenue source/expenditure type and department)

1cial Performance Budget (revenue source/expenditure type and dept.)

Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Local Vote 7 - Vote 8 - Total
Municipal Management Finance Community Economic | Infrastructure | Protection
Manager Services Services Development | & Planning Services

126 921 126 921

1000 1000

284 936 284936

98 642 98 642

60917 60917

52934 52934

8551 8 551

7714 7714

2204 2204

79 6000 6079

400 1646 2046

2250 2250

) 866 8907 3324 3923 2497 19 963
) 350 1300 23601 1244 440 100 68 984
5 - 1216 138 128 260616 1244 289 300 10 243 743141
3968 14 579 33745 130 506 2559 38314 27 200 251222

/ 7197
) 3 41 144 75076 104 27790 493 103 810
61 135 27295 14 801 42292

156 893 156 893

3 19 10532 4337 163 15 055

77 5306 3388 59 880 7 2254 3995 74 909

) 38 766
3 494 14 901 21507 65 740 2620 14979 7046 133917
) 4 546 34 888 58 938 369 030 5289 259 369 38898 824 059
5) (4 546) (33672) 79 190 (108 414) (4 045) 29931 (28 655) (80917)
32417 3970 3000 39 387

3583 3583
5) (4 546) (33672) 79190 (75 996) (75) 36514 (28 655) (37 947)
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Table 62 MBRR Table SA3 — Supporting detail to Statement of Financial Position

200910 | 201011 | 201112 Current Year 2012113 2013/14 Medium Term Revenue &
Expenditure Framework
Description
Audited Audited Audited Original Adjusted Full Year |Budget Year| Budget Year| Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2013114 | +12014/15 | +22015/16
R thousand
ASSETS
Call investment deposits
Call deposits < 90 days
Other current investments > 90 days
Total Call investment deposits - - - - - - - - -
Consumer debtors
Consumer debtors 58128 64 654 68 434 72309 72 309 72309 67 826 67 897 68 121
Less: Provision for debt impairment (23 549) (20 232) (18 114) (22 000) (22 000) (22 000) (17 000) (16 000) (15000)
Total Consumer debtors 34 579 44 422 50 320 50 309 50 309 50 309 50 826 51897 53121
Debt impairment provision
Balance at the beginning of the year 15934 23 549 20232 21000 21000 21000 22000 17 000 16 000
Contributions to the provision 9507 4806 (190) 1000 1000 1000
Bad debts written off (1893) (8123) (1928) (5000) (1000) (1000)
Balance at end of year 23 549 20232 18 114 22000 22000 22000 17 000 16 000 15000
Property, plant and equipment (PPE
PPE at cost/valuation (excl. finance leases) | 5456800 | 5580459 | 5701947 5896230 | 5853980 | 5848488 | 5963038 | 6032125| 6106631
Leases recognised as PPE 1208 1208 1208 1208 1208 1208
Less: Accumulated depreciation 2453536 | 2556098 | 2637398| 2780277 | 2780180 | 2780180 2883771 | 2989256 | 3096724
Total Property, plant and equipment (PPE) 3003263 | 3024361 | 3065757 | 3115953 | 3075008 | 3069517 [ 3080474 | 3044077 | 3011115
LIABILITIES
Current liabilities - Borrowing
Short term loans (other than bank overdraft) 998 197 - -
Current portion of long-term liabilities 9265 14 218 16 424 18 401 18 401 18 401 20426 23298 25956
Total Current liabilities - Borrowing 9265 14218 17 421 18 401 18 401 18 401 20623 23298 25956
Trade and other payables
Trade and other creditors 73 850 80873 71920 63992 59 794 59 794 64 237 68 383 70 032
Unspent conditional transfers 1922 9955 7975 - - -
VAT
Total Trade and other payables 75772 90 828 79 895 63 992 59 794 59 794 64 237 68 383 70032
Non current liabilities - Borrowing
Borrowing 171476 247081 340 581 372042 370742 360 742 391789 407 893 426 316
Finance leases (including PPP asset element)
Total Non current liabilities - Borrowing 171476 247081 340 581 372042 370 742 360 742 391789 407 893 426 316
Provisions - non-current
Retirement benefits 54 827 61660 71562 72173 79 887 79 887 89 131 94 479 100 148
List other major provision items
Refuse landfill site rehabilitation 16 282 29342 32057 26 089 34 942 34 942 38 086 41514 45250
Other 9620 6413 7478 20000 7 866 7 866 8108 8542 8933
Total Provisions - non-current 80728 97 414 111097 118 262 122 695 122 695 135 325 144 535 154 332
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)
Accumulated Surplus/(Deficit) - opening balgg 2453876 | 2537046 | 2564679 | 2475180 | 2490195| 2490195 2435180 | 2397233 | 2338033
GRAP adjustments 98 939 17 898
Restated balance 2552815 | 2554944 | 2564679| 2475180 | 2490195| 2490195 2435180 | 2397233 | 2338033
Surplus/(Deficit) (17 918) 9735 (73705) (24 985) (40 000) (40 000) (37 947) (59 200) (53 767)
Appropriations to Reserves
Transfers from Reserves 2149
Depreciation offsets
Other adjustments (15 015) (15 015)
Accumulated Surplus/(Deficit) 2537046 | 2564679 | 2490973 | 2450195 | 2435180 | 2435180 2397233 | 2338033 | 2284265
Reserves
Housing Development Fund 1918 1913 1920 1913 1913 1913 1927 1934 1941
Capital replacement
Self-insurance
Other reserves
Revaluation 315176 315176 315176 315176 315176 315176 315176 315176 315176
Total Reserves 317 094 317089 317 096 317089 317089 317089 317103 317110 317117
TOTAL COMMUNITY WEALTH/EQUITY 2854140 | 2881767 | 2808069 | 2767284 | 2752270 | 2752270 2714336 | 2655142 | 2601382
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Table 63 MBRR Table SA9 — Social, economic and demographic statistics and assumptions

2009/10 | 2010M1 | 2011112 | Current |2013/14 Medium Term Revenue &
Year Expenditure Framework
Descriptlionl of economic Basis of calculation 2001 2007 2011 2012113
indicator Census | Survey | Census Outcome | Outcome | Outcome | Original | Froectin | Projection f  Projection
Budget

Demographics
Population Stattistics South Africa 56 75 84 75 95 80 88 93 97
Females aged 5 - 14 ;eo'ggsgz:r:ucnims“jrfe 4 6 5 6 6 5 6 6 6
Males aged 5 - 14 s, Uy 4 6 5 6 6 5 6 6 6
Females aged 15 - 34 10 12 14 12 9 13 14 15 15
Males aged 15 - 34 10 11 14 12 9 14 15 16 16
Unemployment 5 8 5 5 4 5 5 5

Monthly household income.

(no. of households)
No income 3672 3758 9837 7113 10759,  11767] 12870
R1-R1600 Stattistics South Africa 3475 3844 4545 4334 4657 4772 4890
R1601-R3200 ;eo'gjsae:dtgg 1019252“;01799@ o2 1317|3085 2048 3427|  3806] 4228
R3201-R6 400 Communiy Survey figures 940 669 1600 1406 1679 1762 1849
R6 401 -R12 800 and projections based on 376 746 2826 1133 3395 4078 4899
R12801-R25600 average percentage growth 127 192] 10211 748 15218| 22680 33801
R25601 - R51200 figures from 2001-2011 37 253 7606 266 12350) 20055 32565
R52201-R102 400 20 30 338 i 438 568 737
R102 401 - R204 800 6 124 25 163 214 282
R204 801 - R409 600 8 36 19 42 48 55
R409 601 - R819 200
>R819200

households)
<R2 060 per household per  # households eaming 7147 7602 14382 11447.00 15416.00 | 16539.00 | 17760.00
Insert description

Household/demographics

000
Number of people in Stats SA 55735 74546 84253 80 88 93 97
Number of poor people in
Number of householdsin ~ Stats SA 18568 21953] 21063 20 22 23 24
Number of poor households in
Definition of poor household
Formal
Informal 3142 3682 3421
Total number of 3142 3682 3421
Dwellings provided by
Dwellings provided by 30 393
Dwellings provided by private
Total new housing 30 393
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Table 64 MBRR SA32 — List of external mechanisms

WC032 Overstrand - Supporting Table SA32 List of external mechanisms

External mechanism Period of Exiry date of .| Monetary value
Yrs/ | agreement1. . . xp?lry ate of service of agreement 2.
Service provided delivery agreement or
Mths
L contract
Name of organisation Number R thousand

NO EXTERNAL MECHANISMS
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WC032 Overstrand - Supporting Table SA11 Property rates summary

2013/14 Medium Term Revenue & Expenditure

2009/10 2010111 2011112 Current Year 2012/13
Framework
Description
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2|
Outcome Outcome Outcome Budget Budget Forecast 201314 2014115 2015/16
Valuation:

Date of valuation: 02/07/2007 02/07/2007 02/07/2007 02/07/2012
Financial year valuation used 2008/2009 2008/2009 2008/2009 2012/2013
Municipal by-laws s6 in place? (Y/N) Yes Yes Yes Yes Yes
Municipal/assistant valuer appointed? (Y/N) Yes Yes Yes Yes Yes
Municipal partnership s38 used? (Y/N) No No No No No No No No No
No. of assistant valuers (FTE) 2 2 2 2 2 2 2 2 2
No. of data collectors (FTE) 6 6 6 6 6 6 6 6 6
No. of internal valuers (FTE) - - - - - - - - -
No. of external valuers (FTE) 4 4 4 4 4 4 4 4 4
No. of additional valuers (FTE) - - - - - - - - -
Valuation appeal board established? (Y/N) Yes Yes Yes Yes
Implementation time of new valuation roll (mths) 24 36
No. of properties 40704 40 839 40907 40801 40801 40801 40801 40801 40 801
No. of sectional title values 2396 2396 2396 2383 2383 2383 2383 2383 2383
No. of unreasonably difficult properties s7(2) - - - - - - - - -
No. of supplementary valuations 2 2 1 2 2 2 2 2 2
No. of valuation roll amendments 5 4 2 3 3 3 - - -
No. of objections by rate payers 7 40 24 830 830 830 - - -
No. of appeals by rate payers 3 2 1 53 53 53 - - -
No. of successful objections 3 2 5 - - -
No. of successful objections > 10% 2 2 - 137 137 137 - - -

Supplementary valuation

Public service infrastructure value (Rm)

Municipality owned property value (Rm)
Valuation reductions:

Valuation reductions-public infrastructure (Rm)

Valuation reductions-nature reserves/park (Rm)

Valuation reductions-mineral rights (Rm)

Valuation reductions-R15,000 threshold (Rm)

Valuation reductions-public worship (Rm)

Valuation reductions-other (Rm)

Total valuation reductions: - - - - - - - - _

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

Rating:
Residential rate used to determine rate for other
categories? (Y/N)
Differential rates used? (Y/N)
Limit on annual rate increase (s20)? (Y/N)
Special rating area used? (Y/N)
Phasing-in properties s21 (number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio s19? (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000) 95423 105492 112600 80769 146822 97008 104769 113150 122202
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)

Rebates, exemptions - pensioners (R'000) 102 142 205 219
Rebates, exemptions - bona fide farm. (R'000) 795 1182 634 1113
Rebates, exemptions - other (R'000) 3477 2974 2190 2572
Phase-in reductions/discounts (R'000)
Total rebates,exemptns,reductns,discs (R'000) 4 4 3 4 - - - - -
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WC032 0 -Si

ing Table SA12a Property rates by category (current year)

Description Ref

Resi.

Indust.

Bus. & Comm.

Farm props.

State-owned

Muni props.

Public service
infra.

Private owned

Formal &

towns Informal Settle.,

Comm. Land | State trust land|

Section 8(2)(n)

(note 1)

Protect. Areas

National
Monumits

Public benefit
organs.

Mining Props.

Current Year 2012/13
Valuation:

No. of properties

No. of sectional title property vz
No. of unreasonably difficult pr
No. of supplementary valuation|
Supplementary valuation (Rm)
No. of valuation roll amendmer|
No. of objections by rate-payer;
No. of appeals by rate-payers
No. of appeals by rate-payers f|
No. of succes| 5
No. of succes| 5
Estimated no. of properties not|
Years since last valuation (sele|
Frequency of valuation (select)
Method of valuation used (selef
Base of valuation (select)

Phasing-in properties s21 (nun

Flat rate used? (Y/N)

Valuation reductions:

Valuation red 2

Combination of rating types used? (Y/N)

Is balance rated by uniform rate/variable rate?

Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)

36598

2383

2

Total 679587800
7

731

48

45

15
100 total
4
4
market
Land & impr.
0

313

4
4
market
Land & impr.
0

1680

4
4
market
Land & impr.
0

283

4
4
market
Land & impr.
0

121

4
4
market
Land & impr.
0

1625

4
4
market
Land & impr.
0

351

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

143 includes no

4
4
market
Land & impr.
0

4
4
market
Land & impr.
0

Total valuation reductions:
Total value u: 6
Total land vall 6
Total value off 6
Total market 6

Rating:
Average rate 3
Rate revenue budget (R '000)

Expected nas' 4

Rate revenue expected to collej

Special rating areas (R'000)

Rebates, exemptions - pensior

0.003460

66 676

0.005140

13752

0.003460

140

0.005140

0.003460

0.005140

0.003460

0.003460

Rebates, exemptions - indigent (R'000)

Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (l#
Phase-in reductions/discounts (R'000)

209)

1891

682

1113

Total rebates,exemptns,reductns,discs (R'000)
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WC032 Overstrand - Supporting Table SA12b Property rates by category (budget year)

Description

Resi. Indust.

Bus. & Farm props. | State-owned

Comm.

Muni props.

Public
service infra.

Private
owned towns

Formal & | Comm. Land
Informal
Settle.

State trust
land

Section
8(2)(n) (note
1)

Protect.
Areas

National
Monumits

Public
benefit
organs.

Mining
Props.

Budget Year 2013/14

No. of properties
No. of sectional title property values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
Supplementary valuation (Rm)
No. of valuation roll amendments
No. of objections by rate-payers
No. of appeals by rate-payers
No. of appeals by rate-payers finalised
No. of successful objections
No. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties s21 (number)
Combination of rating types used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/variable rate?
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

36 598 -
2383 313
2 2
Total 747546580
4 4
100 total -
20 total -
20 total -
40 total -
10 total -
100 total -
1 1
4 4
market market
Land & impr. | Land &impr.
0 0

1680 283

market market
Land &impr. | Land &impr.
0 0

1

~

market
Land & impr.
0

1625

market
Land & impr.
0

351

market
Land & impr.
0

market
Land & impr.
0

market market
Land & impr. | Land & impr.
0 0

market
Land & impr.
0

market
Land & impr.
0

market
Land & impr.
0

market
Land & impr.
0

143 includes non profit

market
Land & impr.
0

market
Land & impr.
0

Rating:

Average rate

Rate revenue budget (R '000)

Rate revenue expected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

0.003600

73

0.005450 0.000900

15 0

0.005450

0.003600 0.005450

0.003600
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WC032 Overstrand - Supporting Table SA13a Service Tariffs by category

Description

Provide description of tariff
structure where appropriate

2009/10

2010111

201112

Current Year
2012113

2013/14 Medium Term Revenue & Expenditure
Framework

Budget Year
2013/14

Budget Year +1| Budget Year +2
2014/15 2015/16

|Property rates (rate in the Rand)
Residential properties

Residential properties - vacant land
Formal/informal settlements

Small holdings

Farm properties - used

Farm properties - not used

Industrial properties

Business and commercial properties
Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - other

State-owned properties

Municipal properties

Public service infrastructure

Privately owned towns serviced by the owner
State trust land

Restitution and redistribution properties
Protected areas

National monuments properties

E i ions and rebates (Rands)

Residential properties
R15 000 threshhold rebate

General residential rebate

Indigent rebate or exemption

Pensioners/social grants rebate or exemption

Temporary relief rebate or exemption

Bona fide farmers rebate or exemption
Other rebates or exemptions

Water tariffs

Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - flat rate tariff (c/ki)
Water usage - life line tariff
Water usage - Block 1 (c/kl
Water usage - Block 2 (c/kl
Water usage - Block 3 (c/kl
Water usage - Block 4 (c/kl

Other

Waste water tariffs
Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
Waste water - flat rate tariff (c/ki)
Volumetric charge - Block 1 (c/k
Volumetric charge - Block 2 (c/k|
Volumetric charge - Block 3 (c/k|
Volumetric charge - Block 4 (c/k
Other
Electricity tariff
Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
FBE
Life-line tariff - meter

Life-line tariff - prepaid
Flat rate tariff - meter (c/kwh)
Flat rate tariff - prepaid(c/kwh)
Meter - IBT Block 1 (c/kwh!
Meter - IBT Block 2 (c/kwl
Meter - IBT Block 3 (c/kwl
Meter - IBT Block 4 (c/kwh!
Meter - IBT Block 5 (c/kwh!
Prepaid - IBT Block 1 (c/kwh)
Prepaid - IBT Block 2 (c/kwh)
Prepaid - IBT Block 3 (c/kwh)
)
)

)
h)
h)
)
)

Prepaid - IBT Block 4 (c/kwh!
Prepaid - IBT Block 5 (c/kwh!
Other
Waste management tariffs
Domestic
Street cleaning charge
Basic charge/fixed fee
801 bin - once a week
2501 bin - once a week

Consumption - Households
0 - 6klperkl

7 - 20kl perkl

21-30 kI perkl

31-60 kI per kl

>60k

Basic charge - pumps
Service per pump

(fill in structure)

(fill in structure)

Qualify for indigent
(describe structure)
<30 Amp

Credit meter

0 - 350 KWH
351-600 kWH

> 600 KWH

(fill in thresholds)
Prepaid meter

0 - 350 kWH
351-600 kWH

> 600 kWH

(fill in thresholds)
(fill in thresholds)

81999013

13720 165

20-40%

90%

89 567 294

88318 131338

15792 982

15000
15000
35000
50000

15000
15000
35000
50 000
20-40%

90%

75 81
70 81

600
600
1500
2000

648
648
1620
2160

1 70
149 149

175 325

132
132

142
142

827 1066

539
539
539

694
694
694

539
539
539

694
694
694

il 7

242 272

63228418

116 160

12164 355

15000
15000
35000
50000
30-100%

85%

88
88

702
702
1755
2369

76
161
811

51
351

152
152

720

720
980
1140

720
980
1140

83

284

100

66 675 531

139 692

13751738

15000

15000
35000+50000
35000+85000
30-100%

85%

93
93

746
1200
1860
2518

123
877

373

158
158

795

861
1133
1328

795
1068
12717

113

113

72009 574 77770 340 83991967

150 867 162 936 175971

14 851877 16 040 027 17323229

15000
15000
100 000
100 000

15000
15000
100 000
100 000

15000
15000
100 000
100 000

96 104
96 104

13
13

307
811
1316
2026
2632
3509

332
876
1421
2188
2843
3790

358
946
1535
2363
3070
4093

86 93
130 140 152
965 1042 1126

58 63 68
396 427 461

100

193
193

208
208

225
225

795 859 927

861
1190
1435

930
1285
1550

1004
1388
1674

795
1121
1379

859
1211
1489

927
1308
1608

123 133 143

123 133 143



WC032 Overstrand - Supporting Table SA13b Service Tariffs by category - explanatory

2013/14 Medium Term Revenue & Expenditure
Description Provide description of tariff 200910 2010011 201112 Current Year Framework
structure where appropriate 2012113 Budget Year |Budget Year +1| Budget Year +2
201314 2014/15 2015/16

E: i i and rebates (Rands)

[Insert lines as applicable] RESIDENTIAL 0.00286| 0.00310| 0.00326} 0.00346} 0.00360) 0.00389 0.00420)
BUSINESS & COMMERCIAL 0.00400| 0.00440| 0.00476} 0.00514f 0.00545 0.00589) 0.00636}
FARM PROPERTIES 0.00286| 0.00310] 0.00326 0.00346 0.00090| 0.00097| 0.00105]

Water tariffs

[Insert blocks as applicable] Basic chargeffixed fee 96 104 113
Service point - vacant land 96 104 113
0-6kl - - - - 307 332 358
7-18Kkl 600 648 702 746 811 876 946
19-30kl 600 648 702 1200 1316 1421 1535
31-45kl 1500 1620 1755 1860 2026 2188 2363
46 - 60 kI 1500 1620 1755 1860 2632 2843 3070
> 60kl 2000 2160 2369 2518 3509 3790 4093
(fill in thresholds)
(fill in thresholds)

Waste water tariffs

[Insert blocks as applicable] Basic charge per month 171 70 76 81 86 93 100
Basic charge - vacant land 149 149 161 123 130 140 152
Flat rate per ki - 750 811 877 965 1042 1126
Basic charge - pumps - 47 51 54 58 63 68
Service per pump 175 325 351 373 396 427 461
(fill in structure)
(fillin structure)
(fillin structure)
(fillin structure)

Electricity tariffs

[Insert blocks as applicable] Basic charge - monthly 132 142 152 158 193 208 225
Basic charge - vacant land 132 142 152 158 193 208 225
Flat rate - Lifeline 827 1066 720 795 795 859 927
Credit meter
0-350 kWH 539 694 720 861 861 930 1004
351 - 600 kWH 539 694 980 1133 1190 1285 1388
>600 kWH 539 694 1140 1328 1435 1550 1674
Prepaid meter
0 - 350 kWH 539 694 720 795 795 859 927
351 -600 kWH 539 694 980 1068 1121 1211 1308
> 600 kWH 539 694 1140 1277 1379 1489 1608
(fill in thresholds)
(fill in thresholds)

101



WCO032 Overstrand - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

2009/10

2010111

2011112

Current Year 2012/13

2013/14 Medi

TermR
Framework

& E o

Audited
Out

Audited
Out

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2013114

Budget Year +1
2014115

Budget Year +2|
2015116

Cash Transfers to other municipalities
Insert description

Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Cash Transfers To Entities/Ems’

Cash Transfers to other Organs of State
Insert description

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
Grant-in-aid
Other

160

82

370

Total Cash Transfers To Organisations

169

82

370

Cash Transfers to Groups of Individuals
Indigent grant

11818

23538

28 084

28000

35975

35975

38 766

41092

43 557

Total Cash Transfers To Groups Of Individuals:

11818

23538

28 084

28000

35975

35975

38 766

41092

43 557

TOTAL CASH TRANSFERS AND GRANTS

11987

23 620

28 454

28 000

35975

35975

38 766

41092

43 557

Non-Cash Transfers to other municipalities
Insert description

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Non-Cash Transfers To Entities/Ems*

Non-Cash Transfers to other Organs of State
Insert description

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations
Insert description

Total Non-Cash Grants To Organisations

Groups of Individuals
Insert description

Total Non-Cash Grants To Groups Of Individuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

11987

23 620

28 454

28 000

35975

35975

38 766

41092

43 557
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WC032 Overstrand - Supporting Table SA33 C

having future t

) b
Descrintion Preceding Current Year | 2013/14 Medium Term Revenue & Expenditure | Forecast Forecast Forecast Forecast Forecast Forecast Forecast CoT:l':alcl
P Years 2012113 Framework 2016/17 2017118 2018/19 2019/20 2020121 2021/22 2022/23 Value
Original Budget Year |Budget Year +1| Budget Year +2 " " " " " " " "
R thousand Total Budget 201314 201415 201516 Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Parent Municipality:
Revenue Obligation By Contract NONE

Total Operating Revenue Implication

Expenditure Obligation By Contract
Total Operating Expenditure Implication

Capital Expenditure Obligation By Contract

Total Capital Expenditure Implication

Total Parent Expenditure Implication
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WC032 Overstrand - Supporting Table SA34d Depreciation by asset class

Description

R thousand

2009/10

201011

201112

Current Year 2012/13

2013/14 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2|
2013/14 2014115 2015/16

Depreciation by Asset Class/Sub-class
Infrastructure
Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water
Infrastructure - Electricity
Generation
Transmission & Reticulation
Street Lighting
Infrastructure - Water
Dams & Reservoirs
Water purification
Reticulation
Infrastructure - Sanitation
Reticulation
Sewerage purification
Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community
Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries
Recreational facilities
Fire, safety & emergency
Security and policing
Buses
Clinics
Museums & Art Galleries
Cemeteries
Social rental housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing development
Other

Other assets

General vehicles

Specialised vehicles

Plant & equipment

Computers - hardware/equipment
Furniture and other office equipment
Abattoirs

Markets

Civic Land and Buildings

Other Buildings

Other Land

Surplus Assets - (Investment or Inventory)
Other

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - software & programming
Other (list sub-class)

84130

89270

87037

97 807

97709

97709

90 494 92124 93 841

36219
34385

1835
17 963

17 963

15008

15008

12698

12698

2242

1525

"7

4529

36975
34 887

2088
18645

18645

16 932

16 932

13808

13808

2909

2189

720

4707

36 340
34105

2235
18 441

18 441

16 029

16 029

13422

13422

2804

2168

637

4359

36016
36016

22705

22705

21992

21992

13 494

13494

3600 3600
3600 3600

5243 5243

36016
36016

22607

22607

21992

21992

13494
13494

36016
36016

22607

22607

21992

21992

13 494

13 494

3600
3600

5243

37311
37311

37878
37878

38510
38510
22284

22730 23185

22284 22730 23185
14 546

14 546

14 837
14 837

15134
15134

12 696
12 696

12949
12949

13208
13208

3657 3730 3804
3657 3730 3804

4696 4790 4886

4529

4707

4359

5243 5243

5243

4696 4790 4886

13021

12663

12165

4466

4466

4466

8402 8570 8742

6193

1169
228

5315

17

2330

1145
275

5482

3431

2077

1334
244

5399

3111

602 602

510 510

3326 3326

28 28

602

510

28

3326

1864 1902 1940

838 855 872
344 351 358

5356 5463 5572

95

137

219

218 402 536

95

137

219

218 402 536

Total Depreciation

101776

106 777

103 780

107 515

107 417

107 417

103 810 105 886 108 004

Specialised vehicles
Refuse

Fire

Conservancy
Ambulances
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2.15 Municipal manager’s quality certificate

that the annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the annual
budget and supporting documents are consistent with the Integrated Development Plan of the

municipality.

cC . C. CTCO(;’NENAJ

Print Name

Municipal manager of Qverstrand Municipality (WC032)

Signature

Date
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OVERSTRAND MUNICIPALITY - BUDGET REGULATION CHARTS 2013/2014 DRAFT BUDGET

Revenue by Source - Major - Chart A5(a)

800 000
600 000
E 400 000 - | |
200 000 -
i CY 12/13 | CY 12/13 | CY 12/13 |Budget Year|Budget Year|Budget Year
09/10 AUD | 10711 AUD | 11/12 AUD BUD ADJ FCST 13/14 +114/15 +215/16

M Transfers recognised - capital 20724 24 085 59 121 64 042 61399 61399 39 387 23 687 24 006
M Transfers recognised 33457 58 384 36 301 41033 41958 41958 68 984 55324 72 061
[ Service charges - water revenue 74725 74 099 83 909 93 528 89943 89943 98 642 106 084 112 966
M Service charges - electricity revenue 147 488 183 552 224 957 260510 253 485 253 485 284 936 309 012 333 060
W Property rates 114 847 128 737 136 511 147 024 118 129 118129 126 921 140 918 149 132

Revenue by Source - Major - Chart A5(b) - source trend

350 000
300 000 -
250 000 -
200 000
Rm
150 000 -
100 000 -
50 000 - I:-
Property rates Service charges - electricity Service charges - water Transfers recognised Transfers re'cognlsed -
revenue revenue capital
‘I 09/10 AUD 114 847 147 488 74725 33457 20724
[ 10/11 AUD 128 737 183 552 74099 58 384 24 085
011/12 AUD 136 511 224 957 83909 36 301 59 121
MCY 12/13 BUD 147 024 260 510 93 528 41033 64 042
ECY 12/13 ADJ 118129 253 485 89943 41958 61399
ECY 12/13 FCST 118 129 253 485 89943 41958 61399
O Budget Year 13/14 126 921 284 936 98 642 68 984 39 387
‘I Budget Year +1 14/15 140918 309 012 106 084 55324 23687
Revenue by Source - Minor - Chart A6
200 000
180 000 H
160 000
140 000 -
120 000 -
100 000 -
80 000 -
60 000 -
Rm 40 000 -
20 000 - | |
CY 12/13 Budget Year |Budget Year +1|Budget Year +2
09/10 AUD 10/11 AUD 11/12 AUD | CY 12/13 BUD |CY 12/13 ADJ FCST 13114 14/15 15116
M Interest earned - external investments 3 806 3705 6879 5215 7715 7715 7714 7714 7714
M Fines 2540 5469 5278 6229 6 249 6249 6079 6444 6 830
O Other revenue 46 599 40 350 9494 21765 21968 21968 20 963 21397 22235
O Service charges - refuse 33117 36 945 39 922 47 299 46 792 46 792 52934 56 530 59922
M Rental of facilities and equipment 5943 6532 6732 8011 8192 8192 8551 9228 9958
M Service charges - other
O Interest earned - outstanding debtors 1151 2463 2331 2205 2205 2205 2204 2336 2476
B Service charges - sanitation revenue 36 078 50 381 56 883 58 680 57 007 57 007 60917 64 148 67 571
I Gains on disposal of PPE 7026 13171 2256
M Licences and permits 1425 1711 1786 1847 1857 1857 2046 2116 2243




OVERSTRAND MUNICIPALITY - BUDGET REGULATION CHARTS 2013/2014 DRAFT BUDGET

Expenditure by Type - Major - Chart A7

800 000
700 000 -
600 000 -
500 000
Rm 400 000 +
300 000 -
200 000 -
100 000 -
i Budget Year |Budget Year +1|Budget Year +2
09/10 AUD 10/11 AUD 11/12 AUD CY 12/13 BUD | CY 12/13 ADJ |CY 12/13 FCST 13114 14/15 15/16
B Employee related costs 159 719 187 333 207 938 229 091 227 845 227 845 250 842 270987 288 589
O Bulk purchases 78 006 101683 126 669 144 421 143721 143721 156 893 172 582 189 840
@ Other expenditure 110 100 116 278 177 297 153 780 112727 112727 133917 122 336 132 992
M Depreciation & asset impairment 101776 106 777 103 780 107 515 107 417 107 417 103 810 105 886 108 004
Expenditure by Type - Major - Chart A7
350 000
300 000
250 000
200 000 A
Rm
150 000
100 000 -
50 000 -
i Depreciation & asset impairment Other expenditure Bulk purchases Employee related costs
W 09/10 AUD 101 776 110 100 78 006 159 719
E10/11 AUD 106 777 116 278 101 683 187 333
011/12 AUD 103 780 177 297 126 669 207 938
ECY 12/13 BUD 107 515 153 780 144 421 229 091
ECY 12/13 ADJ 107 417 112727 143 721 227 845
ECY 12/13 FCST 107 417 112727 143 721 227 845
O Budget Year 13/14 103 810 133917 156 893 250 842
M Budget Year +1 14/15 105 886 122 336 172 582 270987
‘-r\ L 4 N Aria 1NQ NNA 129 QQ2 190 QAN 290 EQQ
Expenditure by Type - Minor - Chart A7
250 000
200 000 -
150 000 -
Rm 100 000 -
50 000 -
(50 000) CY 12/13 Budget Year |Budget Year +1|Budget Year +2
09/10 AUD 10/11 AUD 1112 AUD |CY 12/13 BUD |CY 12/13 ADJ FCST 1314 14115 15/16
W Finance charges 19 283 19373 31727 38 054 38 054 38 054 42292 44 326 46 628
H Contracted services 14 464 20253 24777 69 426 71 861 71861 74 909 84 966 91230
Hl Debt impairment 9507 4 806 (190) 1000 1000 1000
M Grants and subsidies 11987 23620 28 454 28 000 35975 35975 38 766 41092 43 557
O Remuneration of councillors 4530 4840 6717 7071 7101 7101 7577 8076 8608
HLoss on disposal of PPE
B Other materials 45961 58 239 55103 12 697 13279 13279 15 055 16 219 16 968




OVERSTRAND MUNICIPALITY - BUDGET REGULATION CHARTS 2013/2014 DRAFT BUDGET

Revenue by Municipal Vote classification - Chart A1

1000 000
900 000 -
800 000
700 000
600 000 -
Rm 500 000 -
400 000 -
300 000 -
200 000 -
100 000 -
i Budget Year |Budget Year +1|Budget Year +2
09/10 AUD 10/11 AUD 11/12 AUD | CY 12/13 BUD |CY 12/13 ADJ |CY 12/13 FCST 13114 14/15 15/16
M Infrastructure and Planning 194 034 236 438 247 050 274 846 260 052 260 052 295 950 316 073 339 365
O Local Economic Development 2264 7520 5402 4105 5127 5127 5214
B Community and Protection Services 187 471 236 945 255 786 281153 276 055 276 055 293419 273 849 294 273
M Finance 128 709 143 626 147 583 164 346 138 372 138 372 147 919 162 861 171 884
[ Management Services 645 892 1264 1488 1638 1638 1216 917 973
E Municipal Manager
M Council 24290 27515 31483 40 131 37738 37738 42 395 53 570 66 155
Expenditure by Municipal Vote - Chart A2a
1 000 000
900 000 -
800 000 -
700 000
600 000 -
Rm 500 000
400 000 -
300 000 -
200 000 -
100 000 -
i Budget Year |Budget Year +1|Budget Year +2
09/10 AUD 10/11 AUD 1112 AUD | CY 12/13 BUD | CY 12/13 ADJ |CY 12/13 FCST 1314 14115 15/16
‘I Infrastructure and Planning 155 009 220 110 248 170 271660 269 681 269 681 287 299 309 131 332617
‘I Local Economic Development 1988 3068 5347 8 364 7 905 7905 8303 8143 8509
‘I Community and Protection Services 261278 330512 409 533 406 717 396 664 396 664 433 942 446 842 475 331
‘I Finance 65716 46 383 43978 52213 21732 21732 24726 31192 35011
‘D Management Services 25904 10 899 12515 11193 7716 7716 11031 12212 12 394
‘I Municipal Manager 2451 879 940 1454 977 977 1949 2066 2223
‘I Council 42 985 31350 41790 39 456 54 306 54 306 56 809 56 883 60 334
Expenditure by Municipal Vote - Chart A2 (b Trend)
500 000
450 000 —
400 000 - —
350 000 -
300 000 - /
250 000 -
Rm
200 000 -
150 000
100 000 -
50 000 -
CY 12/13 Budget Year | Budget Year | Budget Year
09/10 AUD 10/11 AUD 11/12 AUD |CY 12/13 BUD|CY 12/13 ADJ FCST 13114 +114/15 +2 15/16
Council 42 985 31350 41790 39 456 54 306 54 306 56 809 56 883 60 334
Municipal Manager 2451 879 940 1454 977 977 1949 2066 2223
Management Services 25904 10 899 12515 11193 7716 7716 11031 12212 12 394
Finance 65716 46 383 43978 52213 21732 21732 24726 31192 35011
e Community and Protection Services 261278 330512 409 533 406 717 396 664 396 664 433 942 446 842 475331
|| ocal Economic Development 1988 3068 5347 8364 7 905 7 905 8303 8143 8509
e |nfrastructure and Planning 155 009 220 110 248 170 271660 269 681 269 681 287 299 309 131 332617




OVERSTRAND MUNICIPALITY - BUDGET REGULATION CHARTS 2013/2014 DRAFT BUDGET

Revenue by standard classification - Chart A3

1000 000
900 000
800 000 -
700 000 -
600 000 -
500 000 -
Rm
400 000 +
300 000 -
200 000 - =
) Budget Budget
CY 12/13 | CY 12/13 | CY 12/13 Budget
09/10 AUD | 10/11 AUD | 11/12 AUD BUD ADJ FCST | Year 13/14 Year +1 Year +2
14/15 15/16
W Budget & Treasury Office 128 709 143 626 147 583 164 346 138 372 138 372 147 919 162 861 171 884
B Electricity 154 565 189 093 227 884 263 628 255520 255520 289 279 312277 335 341
O Water 76783 76 312 108 343 114 629 100 611 100 611 99 562 106 450 119 233
O Waste Management 33228 37078 40 081 47 569 47 069 47 069 53 020 56 621 60 019
O Housing 18 703 48 848 3965 13919 24 254 24 254 31705 460 482
HE Planning & Development 6 517 11911 12 084 8 464 9393 9393 11377 3724 3948
H Public Safety 6425 9337 10 048 11288 12 467 12 467 12 393 13014 13783
O Road Transport 1274 2691 3863 12029 10 529 10 529 13938 13389 1719
B Community & Social Services 1752 1736 2155 2042 2292 2292 2078 2290 2410
O Health
M Sport and Recreation 6 865 6118 6 608 8 808 9215 9215 11 549 14 532 13 394
LExecutive & Council 24 266 27 515 31553 40 194 37 802 37 802 43 363 53 653 66 243
Expenditure by standard classification - Chart A4
1 000 000
900 000
800 000 -
700 000 -
600 000 -
500 000 -
Rm 400 000 +
300 000 -
200 000 -
100 000 -
) CY 12/13 CY 12/13 CY 12/13 |Budget Year |Budget Year |Budget Year
09710 AUD | 10711 AUD | 11/12 AUD BUD ADJ FCST 13/14 +114/15 +2 15/16
B Electricity 123 237 171 365 200 844 227137 225211 225211 244 304 264 919 286 206
B Water 62 837 71266 80 360 89 359 86 469 86 469 92 079 99 702 104 643
D Budget & Treasury Office 65716 46 383 43 978 52 213 21732 21732 24 726 31192 35011
O Road Transport 53 885 83 509 85 308 93 215 92 252 92 252 96 482 102 023 107 077
O Waste Water Management 33 136 43 147 48 241 59 263 58 592 58 592 60 149 64 328 67 620
M Public Safety 24 331 32874 36 785 39 804 42284 42284 44185 50 296 53 697
M Sport and Recreation 14 304 17 449 18 030 24 049 21615 21615 21105 24323 25359
O Waste Management 24 264 51445 43959 49 886 46 738 46 738 48 760 50 498 57 863
H Planning & Development 19 285 21743 33 459 31334 31424 31424 31326 31507 33332
B Community & Social Services 22208 25 861 28 217 32 509 29319 29 319 30 554 34 580 37 056
HHealth




OVERSTRAND MUNICIPALITY - BUDGET REGULATION CHARTS 2013/2014 DRAFT BUDGET

Capital expenditure by Standard Classification - Chart A11

180 000
160 000
140 000 -
120 000 -
100 000 - .
Rm 80 000 -
60 000 -
40 000 -
20 000 =
) Budget Budget
09/10 AUD| 10/11 AUD | 11/12 Aup| CY.12/13 | CY 1213 | CY 12113 | Budget | v oot | vear +2
BUD ADJ FCST |Year 13/14
14/15 15/16
H Planning & Development 6 973 2 864 2418 3388 3388
W Housing 7118 817 13 580 23 548 23 548 11180
B Water 29 797 34 053 57 384 50 128 58 919 58 919 15900 21412 27 169
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?ﬂ)poi(t)gl expenditure by Municipal Vote (Major - Trend) - Chart A12
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Capital funding by source - Chart A13
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IDP Strategic Objectives - Revenue - Chart A14
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IDP Strategic Objectives - Revenue - Chart A14
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Service charges - Revenue % change - Chart A22
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Debt (borrowing as a % of total revenue collection) - Chart A17
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