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1. Executive Summary 

 
In terms of Clause 6(3) of Council’s Supply Chain Management Policy, the 
Municipal Manager must, within 10 business days of each quarter, submit a 
report on the implementation of the Supply Chain Management Policy to the 
Executive Mayor.  

 
The report contains the awards made through the bid committee system in terms 
of delegated authority as well as deviations from and minor breaches of the 
Supply Chain Management Policy, respectively approved and ratified by the 
Accounting Officer in terms of Clause 36 of the Supply Chain Management 
Policy, dated 25 September 2008 as amended. The reasons for the deviations 
incurred and the minor breaches ratified must be reported to Council in terms of 
Clause 36(2) of the Policy. 
 

2. Service Delivery and Budget Implementation Plan - IGNITE 
 

Directorate: Finance  
Department: Supply Chain Management 
 

3. Compliance with Strategic Priority/ies 
 

Provision of democratic and accountable governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)  
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Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003): 
Municipal Supply Chain Management Regulations 
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008, 
as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The purpose of this report is to ensure that Council maintains oversight over 
the Implementation of the Supply Chain Management Policy, specifically 
regarding, the awards made through the bid committee system for the 1st 
Quarter of the 2012/2013 financial year, 01 July to 30 September 2012, in 
order to comply with the requirements of Clause 6(3) of the Policy as well as 
deviations from the Policy (Annexure A). 

 
A Awards by the Bid Adjudication Committee 

The awards include approvals through the bid committee system from 
R30,000 up to R10 million, as well as awards recommended by the Bid 
Adjudication Committee for approval by the Municipal Manager. 
A schedule of these awards for the 1st Quarter of 2012/2013 is attached as 
Annexure B. 

B. Deviations- Clause 36(1)(a)  

Clause 36(1)(a) of the policy (Annexure A) allows circumstances for 
deviations from the procurement processes. Furthermore the policy requires 
in Clause 36(2), that the reasons for any deviations from the procurement 
processes must be recorded and must be reported to Council at the ensuing 
Council meeting.  
A schedule of all Deviations approved by the Municipal Manager for the           
1st Quarter of 2012/2013, is attached as Annexure C.  

C. Minor Breaches 

Clause 36(1)(b) of the policy (Annexure A) allows circumstances for ratifying 
minor breaches of the procurement processes. Furthermore the policy 
requires in Clause 36(2), that the reasons for any minor breaches of the 
procurement processes must be recorded and reported to Council at the 
ensuing Council meeting.  
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The following Minor Breach was considered and ratified by the Municipal 
Manager or the 1st Quarter of 2012/2013:   
 

SC1239/2012 

SCMB 001/2013: Supply Chain Management Policy: 
Ratification of Minor Breach in terms of Clause 
36(1)(b): The advertising of quotation SC1239/2012: 
Compilation of the Annual Report 2011/2012 for the 
Overstrand Municipality over 4 business days 
instead of 5 business days 

 
 

7. Financial Implications 
 

Bids are only awarded on condition that the required funds have been secured 
prior to the meeting of the Bid Adjudication Committee.    
 
The total value of tenders awarded and deviations processed via the Supply 
Chain Management Unit for the 1st Quarter of 2012/2013, are as follows: 
 

 
Capital Amount 
(Excluding VAT, 
where applicable) 

Operational 
Amount 

(Excluding VAT, 
where applicable) 

VAT @ 14% 
Total Value of Awards 
(Including VAT, where 

applicable) 

Bid Awards 52,855,817.62 42,073,588.41 12,958,978.97 107,888,385.00 

Deviations 2,386,324.83 446,774.75 395,585.34 3,228,684.92 

TOTAL 55,242,142.45 42,520,363.16 13,354,564.31 111,117,069.92 

 
8. Staff Implications 

 
N/A 

 
9. Comments from other Departments, Divisions and Administrations 

 
None  

 
10. Annexures 

 
Annexure A: Clause 6 & 36 of the Supply Chain Management Policy 
Annexure B: Schedule of awards made by the Bid Adjudication Committee 
Annexure C: Schedule of deviations from the procurement processes 
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RECOMMENDATION TO COUNCIL: 
  
1. that cognisance be taken of the awards made through the bid committee 

system for the 1st Quarter of 2012/2013; 
  
2. that cognisance be taken of the deviations from the procurement processes 

for the 1st Quarter of 2012/2013; 
  
3. that cognisance be taken of the minor breach of the procurement processes 

for the 1st Quarter of 2012/2013. 
 
 
RESPONSIBLE OFFICIAL   : Ms. Rita La Cock   

TARGET DATE FOR IMPLEMENTATION  :  01 July 2012 
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