
AGENDA of the 
Special Mayoral Committee Meeting :  
2013/01/23 

 
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT – 2012/2013: 2nd 
QUARTER: 01 OCTOBER TO 31 DECEMBER 2012 
 
 
8/2/222  
R la Cock (028) 313 8080 Corporate Head Office 
14 January 2013 

 
1. Executive Summary 

 
In terms of Clause 6(3) of Council’s Supply Chain Management Policy, the 
Municipal Manager must, within 10 business days of each quarter, submit a 
report on the implementation of the Supply Chain Management Policy to the 
Executive Mayor.  

 
The report contains schedules of awards made through the bid committee system 
in terms of delegated authority as well as deviations approved in terms of Clause 
36 of the Supply Chain Management Policy, dated 25 June 2008 as amended. 
The reasons for the deviations incurred must be reported to Council in terms of 
Clause 36(2) of the Policy. 
 

2. Service Delivery and Budget Implementation Plan - IGNITE 
 

Directorate: Finance  
Department: Supply Chain Management 
 

3. Compliance with Strategic Priority/ies 
 

Provision of democratic and accountable governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)  
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003): 
Municipal Supply Chain Management Regulations 
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008, 
as amended. 
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6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The purpose of this report is to ensure that Council maintains oversight over 
the implementation of the Supply Chain Management Policy, specifically 
regarding, the awards made through the bid committee system for the 2nd 
Quarter of the 2012/2013 financial year, 01 October to 31 December 2012, 
in order to comply with the requirements of Clause 6(3) of the Policy as well 
as deviations from the Policy in terms of Clause 36 the Policy (Annexure A). 

 
A Bid Awards  

Bids are awarded to the bidder scoring the highest points in terms of 
Council’s Preferential Procurement Policy.  
 
The Accounting Officer has duly delegated the power to award bids below 
R200, 000 to the respective Directors after consulting the Senior Manager: 
Supply Chain Management and all awards above R200, 000 up to R10 
million were approved through the bid committee system.  
 
The processing of procurement transactions through the bid committee 
system has performed as follows:  
 

Procurement Function 2013 Q2 2013 to date 2011/2012 

Bids Awarded 44 64 96 
Bids Awarded- Average per 
Quarter 

44 32 24 

Bids Awarded- Average days of 
procurement processes  

75 76 82 

Average days for evaluation of 
bids 

35 35 42 

Average days from evaluation 
to Bid Adjudication Committee 

8 8 9 

Average days from initiation to 
Bid Specification Committee 

8 8 8 

Estimated Value of Awards 49,781,310.16 163,987,283.09 
 

240,643,347.35 

 
A schedule of these awards for the 2nd Quarter of 2012/2013 is attached as 
Annexure B. 

B. Deviations- Clause 36(1)(a)  

Clause 36(1)(a) of the Policy (Annexure A) allows circumstances for 
deviations from the procurement processes. Furthermore the policy requires 
in Clause 36(2), that the reasons for any deviations from the procurement 
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processes must be recorded and must be reported to Council at the ensuing 
Council meeting.  
 

Deviations approved by the Accounting Officer or by the delegated officials 
were motivated in terms of the following categories and compares to 
applications approved for the 2012/2013 year to date and the 2011/2012 
financial year as per the following schedule:  

SCM Policy Description 2013 Q2 2013 to date 2011/2012 

Clause 36(1)(a)(i) Emergency 3 5 1 

Clause 36(1)(a)(ii) Sole Supplier 11 14 52 

Clause 36(1)(a)(iii) Special works of Art 2 2 1 

Clause 36(1)(a)(v) Impractical Impossible 32 82 212 

    48 103 266 

 

A schedule of all Deviations approved by the Municipal Manager for the           
2nd Quarter of 2012/2013 is attached as Annexure C.  

 
7. Financial Implications 

 
Bids are only awarded on condition that the required funds have been secured 
prior to the meeting of the Bid Adjudication Committee and prior to approval of 
deviations.    
 
The total value of tenders awarded and deviations processed via the Supply 
Chain Management Unit for the 2nd Quarter of 2012/2013, are as follows: 
 

 
Operational Amount 
(Excluding VAT, 
where applicable) 

Capital Amount 
(Excluding VAT, 
where applicable) 

VAT @ 14% 
Total Value of Awards 
(Including VAT, where 

applicable) 

Bid Awards (44) 11,164,603.24 32,545,699.25 6,071,007.67 49,781,310.16 

Deviations (48) 1,365,919.60 0.00 186,947.71 1,552,867.30 

TOTAL 12,530,522.84 32,545,699.25 6,257,955.37 51,334,177.46 

 
8. Staff Implications 

 
N/A 

 
9. Comments from other Departments, Divisions and Administrations 

 
None  
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10. Annexures 

 
Annexure A: Clause 6 & 36 of the Supply Chain Management Policy 
Annexure B: Schedule of Awards made through the Bid Committee system 
Annexure C: Schedule of Deviations from the procurement processes 

 
RECOMMENDATION TO COUNCIL: 
  
1. that cognisance be taken of the awards made through the bid committee 

system for the 2nd Quarter of 2012/2013; 
  
2. that cognisance be taken of the deviations from the procurement processes 

for the 2nd Quarter of 2012/2013; 
  

 
 
RESPONSIBLE OFFICIAL   : Ms. Rita La Cock   

TARGET DATE FOR IMPLEMENTATION  :  Not Applicable 



 
 

 
 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 


