
 
 
 

 
 

SPECIAL MEETING OF THE COUNCIL 
 
 

SPESIALE VERGADERING VAN DIE RAAD 
 
 

 
 
 
 
 
 

M I N U T E S 
 
 
 
 
 
 
 
 

DATE / DATUM : 23 JANUARY / JANUARIE 2013 
VENUE / PLEK : AUDITORIUM / OUDITORIUM 
    CIVIC CENTRE / BURGERSENTRUM 
    HERMANUS 
TIME / TYD :  10:00 
 
 



 

OVERSTRAND 
 

MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA 
 

MINUTES OF A SPECIAL  MEETING OF THE COUNCIL 
HELD IN THE AUDITORIUM, CIVIC CENTRE, 

HERMANUS, ON 23 JANUARY 2013, AT 10:00 
 

 
PRESENT/ TEENWOORDIG Councillors were present as per attached 

attendance register. 
 
OFFICIALS PRESENT/ 
AMPTENARE TEENWOORDIG 

 
Mr C Groenewald, Municipal Manager 

 Mr H Kleinloog, Director : Finance 
 Mr S Müller, Director : Infrastructure & Planning 
 Mr N Michaels, Director : Protection Services 
 Mr R Williams, Director : Community Services 
 Mr S Madikane, Director : Local Economic 

Development 
 Mr D Lakey, Acting Director : Management 

Services 
 Mr D van der Heever, Manager : Internal Audit 
 Mr R Kuchar, Senior Manager : Town Planning & 

Property Administration 
 Mr C le Roux, Deputy Director : Finance 
 Mr F Myburgh, Senior Manager : Gansbaai 

Administration 
 Ms C Jonkheid, Senior Manager : Kleinmond 

Administration 
 Mr B King, Senior Manager : Financial Services 
 Mr R Fraser, Chief : Traffic & Licensing 
 Mr F Krige, Manager : Communication : Office of 

the Mayor 
 Ms R Louw, Senior Manager : Strategic Services 
 Ms S Block, Administrator : Strategic Services 
 Mr M Rust, Acting Chief Fire & Disaster  
 Mr L Wallace, Legal Advisor 
 Ms M Moolman, Administrative Assistant : Senior 

Manager : Hermanus 
 Ms E Sales, PA : Director : Infrastructure & 

Planning 
 Ms D Uys : Administrative Officer : Council Support 

Services 
 Ms D Laing, Relief Clerk : Auditorium & 

Administration 
 

ALSO PRESENT/ 
OOK TEENWOORDIG 

Members of the public as well as the local press 
were present. 

 
 

MINUTES/.... 
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MINUTES : SPECIAL COUNCIL MEETING 23 JANUARY 2013 
 
 
1. OPENING 
 

The Municipal Manager, Mr C Groenewald read the notice convening the 
meeting. 

 
The meeting was opened with prayer by Cllr A Prins. 

 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 

Cllr N Botha-Guthrie 
 

RESOLVED 
 

that the application for leave of absence, be approved.  
 

Cllr P May 
 

RESOLVED 
 

that cognisance be taken that Cllr P May was absent without leave.  
 

Cllr M Gillion 
 

RESOLVED 
 

that cognisance  be taken that Cllr M Gillion was absent without leave.  
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MINUTES : SPECIAL COUNCIL MEETING 23 JANUARY 2013 
 
 
4.4 
MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 
 
(ITEM 7, PAGE 76 : SPECIAL MAYORAL COMMITTEE MEETIN G : 
23 JANUARY 2013) 
 
RESOLVED (UNANIMOUSLY) 

  
that cognisance be taken  of the Mid-Year Budget and Performance Assessment 
Report. 
  

 
 
RESPONSIBLE OFFICIAL :  B KING 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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MINUTES : SPECIAL COUNCIL MEETING 23 JANUARY 2013 
 
 
 
 

The meeting adjourned at 10:35. 
 
 
 
_________________________  _________________________ 
DATE  THE SPEAKER – A COETSEE 
 



AGENDA of the 
Mayoral Committee Meeting: 23 January 2013 
 
 
MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 
 
HALFJAARLIKSE BEGROTINGS- EN PRESTASIEEVALUERING 
 
5/15/1//2/1 
BA King (028) 313 8154  Corporate Head Office 
17 January 2013 
 

1. Executive Summary/Bestuursopsomming 
 

Report prepared as part of the reporting obligations arising from section 72 and 
54(1)(f) of the Local Government: Municipal Finance Management Act, 2003 
(MFMA). 

 
Verslag voorberei as deel van die verslagdoening voortspruitend uit artikel 72 
en 54(1)(f) van die Wet op Plaaslike Regering: Munisipale Finansiële Bestuur, 
2003 (MFMA). 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 

Directorate:   Finance 
Department:   Accounting Services & Budget Office 
 

3. Compliance with Strategic Priority/ies 
 

Provision of democratic and accountable governance 
 

4. Delegated Authority 
 

None 
 

5. Legal Requirements 
 

No. 56 of 2003:  Local Government:  Municipal Finance Management Act, 2003 
 

6. Background/Introduction/Discussion/Motivation/Pr oposal/ Evaluation 
 

This report has been prepared as part of the reporting obligations arising from 
the MFMA. Under these obligations the Municipal Manager, as Accounting 
Officer, must report to the Executive Mayor on the mid year budget and 
performance assessment. 
 
This report will then be tabled by the Executive Mayor in Council. 

 
 The report is attached as Annexure A. 
 
 
 
 

 



AGENDA of the 
Mayoral Committee Meeting: 23 January 2013 
 
 

7. Financial Implications 
 

As stated in the report. 
 
 

8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and A dministrations 
 

None 
 

10. Annexures 
 

Annexure A: Mid-Year Budget and Performance Assessment Report 
  
 
 
 
 
 

 
RECOMMENDATION/AANBEVELING: 
  
1. that cognisance be taken  of the Mid-Year Budget and Performance 

Assessment Report. 
  
1. dat kennis geneem word van die Halfjaarlikse Begrotings- en 

Prestasieevalueringsverslag. 
 
 
 
 

RESPONSIBLE OFFICIAL : B KING  
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In terms of Section 72 of the Local Government Municipal Finance Management Act No. 56 
of 2003 (MFMA) the Accounting Officer must by 25 January of each year assess the budget 
and performance of the municipality during the first half of the financial year. A report on such 
assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, 
Provincial Treasury and National Treasury. 

Once the Mayor has considered the report, she must submit the report to Council by 31 
January in terms of Section 54 of the MFMA. 

The mid-year performance supporting tables were prepared in accordance with MFMA 
Circular 13 and the Municipal Budget and Reporting Regulations. 

During the 1st six months an average staff compliment of 1046 were employed, although we 
have budgeted for the total approved establishment of 1115.  
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BUDGET STATEMENT SUMMARY – DECEMBER 2012 
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Financial Performance (revenue and expenditure by municipal vote) – December 2012 
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Financial Performance (revenue and expenditure by source/type) – December 2012 
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Capital Expenditure (Mun. vote, standard classification and funding) – December 2012 
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Financial Position - December 2012 
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Cash Flow - December 2012 
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Debtors Age Analysis – December 2012 
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  Original Actual % 

  Budget 31/12/2012   

Operational Expenditure 791 054 519 363 087 558 46% 

      

Operational Revenue (Excl. Capital Grants) 695 427 294 347 717 272 50% 

EXPENDITURE  

Approximately 46% of the operating expenditure budget of R791 054 519 was spent as at 
the end of December 2012. Preliminary expenditure savings and additional requests have 
been identified during the review of the budget. These amounts are listed in the tables below. 
(See Annexure A for further details) 
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General Expenses and Repairs & Maintenance R  5 732 843

����	��������������

General Expenses and Repairs & Maintenance  R  18 627 724

REVENUE 

Approximately 50% of the operating revenue budget of R695 427 294 was levied or collected 
as at the end of December 2012. 

Further additional revenue and reductions of revenue have been identified during the review 
of the budget. These amounts are listed in the tables below. (See Annexure A for further 
details) 
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Property rates & Interest on Investments R 2 800 000

Other R  824 258
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Traffic fines, building plan fees and other R  1 577 000
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  Original Actual % 

  Budget 31/12/2012   

      

Capital Expenditure 193 225 905 43 806 243 23% 

The capital expenditure as at the end of December 2012, including commitments, amounts to 
R114 662 476 and equates to 50% of the budget actually spent of committed. 

Furthermore, anticipated cash from land sales is only expected at the end of February 2013 
and therefore certain capital projects that were postponed from the 2011/2012 financial year 
would have to be further postponed to the 2013/2014 financial year. 
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Cash flow predictions are as anticipated. The cash balance at the end of December 2012 
amounts to R136 706 820. 
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Debtors’ levels have noticeably declined from July to December 2012 and a decline is also 
recorded compared to December 2011.

Summary of Debtors Age Analysis 

MONTH " 30 Days < 60 Days < 90 Days < 120 Days
< 150 

Days
<180 Days <365 Days >365 Days

Total

-

2012/13

December 37 069 093 1 862 678 1 266 512 919 092 1 320 858 974 083 5 033 808 14 791 405 63 237 529

November 35 841 964 1 900 476 1 114 880 1 478 817 1 050 268 995 966 5 360 996 14 563 315 62 306 682

October 36 670 194 1 854 017 1 892 312 1 262 853 1 178 574 1 071 983 5 515 219 14 729 762 64 174 915

September 38 679 087 3 286 925 1 551 019 1 352 908 1 204 125 1 135 522 5 666 172 14 716 505 67 592 262

Augustus 40 922 657 2 332 537 1 673 907 1 343 116 1 212 037 1 105 196 5 529 709 14 494 120 68 613 279

July 42 652 731 2 701 019 1 674 434 1 422 705 1 192 225 1 195 606 5 637 986 13 923 058 70 399 765
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Early indications are that the performance against the output and goals of the Service 
Delivery Budget Implementation Plan (SDBIP) are well on track. 
  
The municipality met 360 (77,92%) of a total number of 462 key performance indicators 
(KPIs) for the period July 2012 – December 2012.  34 (7, 4%) of KPIs were almost met and 
68 (14,7%) of the indicators were not met. 

The revised Top Layer SDBIP will, in terms of MFMA Circular 13, be submitted with the 
adjustment budget for approval by Council. 

Annexure B is the unaudited Top Layer SDBIP Report for the first half of the financial year 
ending 31 December 2012 which measures the municipality’s overall performance per 
National KPA.  
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The graphs below is the result of the unaudited Top Layer SDBIP for the first half of the 
financial year ending 31 December 2012 which measures the municipality’s overall 
performance, per National KPA and per IDP objectives. 
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In terms of Section 72(1)(a)(iii) the following is submitted regarding progress on resolving 
problems identified in the 2011/2012 Annual Report:

2011/2012  

Issue raised Corrective steps 
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Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the 
following: 
“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year 
Budget and Performance Assessment has been tabled in the Council, but not later than 28 
February of each year. Furthermore, except under certain circumstances only one 
adjustment budget may be tabled in Council during a financial year.” 

Accordingly, a report on adjustments to the budget will be submitted for consideration by 
Council before 28 February 2013. 
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Coenie Groenewald 
MUNICIPAL MANAGER 
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