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SDBIP 2011/2012: Departmental KPI
Dashboard Report

Report drawn on 07 February 2012 at 12:53
for the months of October 2011 to December 2011.

Council & Municipal Manager

T.14% 10. 71%

T73%
Council &
Municipal Manager

B «P1 Not Met 3(10.7%)
B vP1 Aimost Met 1(3.6%)
B kp1 Met 21 (75%)
B kP1 wel Met 1(3.6%)
B «P1 Extremely Well Met 2 (7.1%)

Total: 18
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Sub-Directorate

Municipal Council Internal
Manager Audit
Sub-Directorate
Municipal Manageér Councll Internal Audit

W xP1 Mot Met 3 (15.8%)
.!Iu Almost Met 1(16.7%)
. KPI Met 16 (Bd.2%) 3 (100%:) 2 (31.3%)
B kp1 wall Mat 1 (16.7%)
B kP1 Extremely wWell Met 2 (33.3%)

Total: 19 3 &
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SDBIP 2011/2012: Departmental KPI
Dashboard Report

Report drawn on (F February 2012 at 12:40
for the months of October 2011 to December 2011

Management Services

2.09%

13.64%

73.76%:
Management
Services
B xP1 Mot mer 9 (13.6%)
B kP1 Almost Met 1(1.5%)
B «p1 Met 50 (75.8%)
B kP well Met 6 (9.1%)

B kP! Extremely Well Met 5

Total: 13
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Sub-Directorate

Directon Communicati Council Human Information Legal Strategic
Mansgemant ong Ragourcas Tachnology Sarvices Services
Services
Sub-Directorate
Direcior: Cowncy &
Management Support Human Infarmation Legal S@rategic
Services Communications Services Resources Technology Services SEIVICES
B kP1 Mot Met 4 (33.3%) 1{16.7%) 2 (B%) 1 {16.7%) - 1§ 50%)
B wr1 Aimost 1 (8.3%) -
Met
B kr1 Met 11 (91.7%) 7 (58.3%) 1(16.7%) 23 (92%) 5 (83.3%) 2 (B66.7%) 1§ 50¢%)
B k1 well Met 1(8.3%) 4 (66.7%) - 1(33.3%) -

W xr1 Extremely : : : i
Well Met

Total: 12 12 ] 25 -] 3 2




SDBIP 2011/2012: Departmental KPI
Dashboard Report

Report drawn on 07 February 2012 at 12:55

for the months of October 2011 to December 2011

Finance

14.71%

26.47%

B «PT Mot Met

B «P1 Almost Met
B kP1 Met

B kP well Met

B «P1 Extremely well Met

Total:

20.39%

38, 24%

Finance

7 (20.6%)

13 {38.2%)
9 (26.5%)
3 (14.7%)

34
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Sub-Directorate

Director: Accounting Deputy Eupenditure Révanue SCM Systems
Finance Services Director and Asset Administrator
Finance Mansgement Finance
Sub-Directorate
Deputy Expenditure and Syfiems
Direclor: Accounting Director Assel Admigistrator
Finance SErvices Finance .‘_-._.__.. s TUpRL St ] ___" SVenue S Firfance
B kP1 Mot Met 1 (B.3%) 2 (40%) 4 (BO%)
B kp1 Almost Met
B kPt Met 5(41,.7%) 1(50%) 3 (60%) 2 (40%) 2 [66.7%)
B kPt well Met 5(41.7%) 2 (40%) 2 (100%)
. KPI Extreamely 1 {8, 3%) 1 (50%) } 1 [ 20%:) 1{33.3%)
Well Met

Total: 12 2 5 5 5 3 2




SDBIP 2011/2012: Departmental KPI
Dashboard Report

34.04%

Report drawn on 07 February 2012 &t 12:56

far the manths of October 2011 to December 2011

Protection Services

B «PI Mot Met

B kP1 Almost Met
B kr1 Met

B wr1 waell Mot

B kP1 Extramely Well Met

Total:

&, 38%

Protection
Services

3 (6.4%)
5 {10.6%)
19 (40.4%)
4 (B.5%)
16 [34%)

47
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Sub-Directorate

B kPt Mot Met

B kP Almost Met

M kP1 Met

B kP1 wWell Met

M kPI Extremely Well Met

Total:

Director Fire

Protection Managemaent Enforcemant

Services

Dvractor: Profechon

Servi

1(5.6%)
1(5.6%)
10 (55.6%)
1(5.6%)
5 (27.8%)

18

Law Traffic
Services
and Security
Sarvices
Sub-Directorate

Firg Managemafni

3 (73%)

1 (25%)

Law Enforcement
and Security

SErvices

1(12.5%)
3 (37.5%)
1{12.5%)
I (3IT.5%)

Traffic Servic
2(11.8%)
3(17.6%)
3({17.6%)
1 {5.9%)
B (47.1%)

17
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SDBIP 2011/2012: Departmental KPI
Dashboard Report

Regport drawn on OF February 2012 at 12:57
far the months of October 2011 to December 2011,

Community Services

6.03%

31.9%

Community
Services
B xP1 Mot Met 7 (6%)
B vr1 Almost Met 10 (B.6%)
W ip1 Met 37 (31.9%)
W w1 well Met 41 (35.3%)
B kP1 Extremely Weill Met 21 (18.1%)

Tatal: 116
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Sub-Directorate

41.18% 18, 1
17.65%
11.789 9.09%

Director Daputy Araa Area Area Ared Housging
Community Director: Manasgement: Management: Management: Management Administratio
Services Community Gansbaai HangklipfKlei Hermanus Stanford n
Services nmond
Sub-Directorate
Deputy
Director; Director Area Area Arey
Communily  Community = Management: | Area Management: Management: Management: Housing
Services Services Gansbaaf Hangkhip/Kiginmond Hermanus Stanford Administration
W &P Mot - 2 (11.8%) 1(9.1%) 1 (9.1%) 1 {10%) 1 {20%)
Met
B kPt Almost | 3 (17.6%) 3(17.6%) 1(9.1%)
Met
B kP Met 13 (76.5%) 1(5.9%) 3 (27.3%) 4 [36.9%) 7 (63.6%) 3 (30%:) 3 (60%)
M kP1 Well 7 (41.2%) 3 (27.3%) 2 (18.2%) 2 (18.2%) 2 (20%) -
Met
W «r1 1 (5.9%) 4 (27,5%) 4 (36.4%) 4 [(36.4%) 1 (9, 19%) 4 (40%) 1] (20%)
Estremely
Wall Mat

Total: 17 17 i1 11 11 i0 5




B kP1 Not Met

B kpP1 Almost Met
B xr1 Met

W kP1 Well Met

W k1 Extremely Well
Ml

Total:

Sub-Directorate

Cparational

Cparational

Cparational

Operational

Management: Management: Management: Manbgarment:

Gansbaai

Operational
Managemeant

Ganshaai

7 (100%)

Hangklip/Klei
nmond

Operational
Management

Hangkiip/Kleinmond

1(14.3%)

B (85.7%)

Harmanus

Stanford

Sub-Directorate

Operational
Management

Hermanus
1(11.1%)

2 (22.2%)

5 (55.6%)

1(11.1%)

Spacial
Prajects

Operational
Management

Stanfard

7 _._._u__u_n.,u“_

_mi:u

Special Projects

3 (%)




SDBIP 2011/2012: Departmental KPI
Dashboard Report

Report drawn on 07 February 2012 at 12:51

for the months of October 2011 o December 201 1

Infrastructure and Planning

14.29%

M kP1 Not Met

B kP1 Almost Met

M kP1 Met

W kp1 Well Mat

W ke Extreamely Well Met

Total:

T.14%

Infrastructure and
Planning

4 (7.1%)
6 (10.7%)
25 (44.6%)
8 (14.3%)
13 (23.2%)

56
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Sub-Directorate

Director: Building Electricity Electricity Envirenmenta
Infrastructurs Sarvices distribution distribution | Services
and street and street
lighting: lighting:
Gansbaal Hermanus
Sub-Directorate
Etectricity
distribution Electricity
and strest gdistritution and
Director lighting street fighting
Infrastructure &  Buwilding Ganshaai & Hermanus & Enwvironmenital
Planning Services Stanford HangkipsKiginmond Services
. HPI Mot Met 2 (8.7%) 1{25%%)
B kr1 Almost 1 (4.3%) - . 1 {25%)
Mat
B kP1 Met 12 (52.2%) 1(16.7%) 1 {25%) 2 (50%) 1{25%)
W Pr wen Met 2 (8.7%) 3 (50%) 1 (25%) 1 (25%)
B xr1 6 (26.1%) 2 (33.3%) 2 (50%) 1 {25%) 1 {25%)
Extremaely Well
Mt
Total: 23 [} 4 L] L}

Engineering
Services

Eng

P

neering

IS Sirvices

1 {100%) 2

100 )




Sub-Directorate

Town Engineering
Planning, Planning
Spatial
Developme
nt and

B kP1 Mot Met

B xP1 Almost Met

B kP Met

B kP1 Well Met

B kP1 Extremely Well Met

Total:

Sub-Directorate

Fown .n_____u.__...__":m._...
Spatial Development
and Property
Administration

1(16.7%)

4 (66.7%)

1(16.7%)

Engineering Planning

1(16.7%)

4 (66.7%)

1(16.7%)

PF\FE
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SDBIP 2011/2012: Departmental KPI
Dashboard Report

Report drawn on 0F February 2012 at 12:57
for the months of October 2011 to December 2011,

Economic Development

a%

M kpr Not Met

B kpr1 Aimaost Met
W wr1 Met

W P well Met

B kP Extremely Well Mat

Total:

Economic
Development

2 (B%)

23 (92%)

25
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Sub-Directorate

Directar LED
Econemic
Developme
nt

Sub-Directorate

Director: Econormic

Devalopment LED
B kP Mot Met 1 (5.9%) 1(12.5%)
B kP1 Almost Met
B kP1 Met 16 (94, 1%) 7 (87.5%)

B kP well Met
B kP1 Extremely Well Met

Total: 17 |
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