~

S— - N 1l »..,.J...“.\..,.,:
S GRS TRAN
N

2011/12

Annual|
\
Report

— P

P i

"Centre of Excellence"”

FINAL: 25 MARCH 2013



Contents

LIST OF TABLES ...ttt et ettt e et e et et et e ea e e et e e e et e ea e ea e e en e e e e eaneeaaeneens 10
LIST OF FIGURES. . ...ttt et e ettt et e e e et e et e e e et e ea e en e en e e e e eaneeaaenaens 19
LIST OF GRAPHS ...ttt ettt e et et et et et e et e et e e e et e e a e ea e en e e e e e e enaeaeens 19
(O o e I PP 20
COMPONENT A: MAYOR’S FOREWORD. ... ettt sttt e e e e e e e e e et et e e et e e e e e nenns 20
COMPONENT B: EXECUTIVE SUMMARY ...ttt ettt et e e e e et e e e e e e e e e e aeeaeens 26
1.1 MUNICIPAL MANAGER’S OVERVIEW ...cttueeeettieeeeetis e e ettt e eeett s e e eeet s e e eeata e e e eeba e e aeana e e aeaba e eeeabaeeeeennnes 26
1.2 MUNICIPAL OVERVIEW ...ttt ettt e ettt e ettt s e ettt e e et e e e et e e e et e e e eb e e e et b e e e e et e e e e et e e e eebaeeeeenaneeas 28
O VoL I Ve o X Lo 28
1.3 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW ....cvvuuneeiiiiieeeeiineeeeiieeeeenieeeeennnens 28
A B o011 - 1 £ (o R 28
L.3. 2 HOUSENOIS ...ttt ettt 29
1.3.3  SO0CIO ECONOITUC SEALUS ........cceeoeeeeeeeee ettt ettt ettt et e e e e 30
1.3.4  Demographic INFOIMALION. ...............cou ettt aas 30
1.4 SERVICE DELIVERY OVERVIEW ....ettuueeeetteeeeett s e eeetieeeeeeta s e e ett s e e eeaa s e e eet e e e eea e e e eaaa s eeeaaneeeeeaneaeenen 35
a) Local ECONOMUC DEVEIOPITIONE ..........cceeeeeeeeeseeeeeeee ettt e et e e tsesa et ta e esta et aatsantsaaassaaanssansnns 35
b) L 1) - 36
c) COIMUMUIIEY SEIVICES......ceeeseseeeee ettt ettt e ettt e ettt ettt ettt e a2t e st e st e st saaaests e st aatnsasasassannansnsansnnes 36
1.4.1  Basic services delivery performance DIGAIGALS ...........coon oo 37
1.4.2  Basic Services AeliVery CAANEINGES ..............oo et 37
1.4.3  Proportion of Households with AcceSS t0 BASIC SEIVICES............c.cceueieeueiieeieieieeeeeee e 37
15 FINANCIAL HEALTH OVERVIEW.....iittiiiitie et ettt e et e e e et e e e e s s e et e e et e et e e ea e e s e s e e e e ebn e e e e e e e eeanas 37
1.5.1  FInAncial VIADINLY HIGAIGIES............ ettt ettt ettt ettt e ettt et tsa s tsaaaasasantnaaatnsansnnns 37
1.5.2  Financial VIAbilIty CRANENGES ...........oee ettt ettt ettt ettt ettt e ettt e ttte s tttaaasasantsasansananens 37
1.5.3 National Key Performance Indicators — Municipal Financial Viability and Management (Ratios)....... 38
1.5:4  FINANCIA! OVEIVIOWY ...ttt et e ettt et e e e e et n e e e e e e 38
1.5.5 Total CAPIAl EXPENAITUIE ..........ccoeeeeeeeeeeeeeee ettt e e 38
1.6 ORGANISATIONAL DEVELOPMENT OVERVIEW ....tuiiiiuiirueietiieeeie e et s eeaieeeie e sen s e saeeer s e s an s eanassenneeaa e enn s 39
1.6.1  Municipal Transformation and Organisational Development HIgGhlQALS. ................ccoevoiiviieeiiiannn.. 39
1.6.2 Municipal Transformation and Organisational Development Challenges ..................ccooeveeeeeueennnnn.. 40
1.7 AUDITOR GENERAL REPORT ...ttttuitettitieeeeett s eeeet e e ettt s e e et s e e eta s e e e e e e e e et s e e e eba e e e e et e e eeebaeeaesnanes 40
1.7.1  AUGIEEA OUICOIMIES ...ttt e ettt e a e e e e ettt e e e e e ennnannn s 41
1.8 2011/12 IDP/BUDGET PROCESS ..ttt teeettrenssssasaeeeesennnsnsaeeseseeannsnaseseeesensnnnaasaaeeeseennnnnnsaaeeerenes 41
(O o e I PP 44

Page | 2



Contents

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE .....ucni e 44
2.1 NATIONAL KEY PERFORMANCE INDICATORS - GOOD GOVERNANCE AND PUBLIC PARTICIPATION .....ovevveneeeerannn. 44
2.2 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE AND PUBLIC PARTICIPATION ....iuucinicinaetaeneeeneeeeeneeneens 44
2.3 CHALLENGES - GOOD GOVERNANCE AND PUBLIC PARTICIPATION ....cuuiiuniiuieneeeneenaeaaeneeeeeaeeaaeneeneenneenns 45
2.4 GOVERNANCE STRUCTURE. ..ttt etteeteetu e et e ea e ea s aea s e e e e e e e e e et e et e ea e ea e e e ea e ea e ea e e enee e eeanse e aeneeneeneenns 45
2.4.1  PONICAl GOVEINIANCE SEIUCLUIE .........cooeeeeeeeeeee ettt ettt e e 45
2.4.2  AAmInisStrative GOVEINIANCE SIIUCLUIE .............coeeeeeeeeeeeeieee e ettt eetes e e e aseneeeecnas 48
COMPONENT B: INTERGOVERNMENTAL RELATIONS ...eiieii et e e e e ee e e e e ee e 49
25 INTERGOVERNMENTAL RELATIONS. ...t ttetttseeeett e eeeett e e eeeta s e ettt s e eeeta s e eeeta s e eesa e eeeaaa e eaeeaaneeeannnneeenen 49
2.5.1  Provincial Intergovernmental SITUCEUIES ..................ooeeeoi et 49
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION ...uuiiiitii e 5050
P T R V= I [ 1V 1= = o [N PP 50
2.6.2  VWARD COMMITTEES ..tuutttttuueeettuneeeesuneeeetusseeeataa s eeeesan s eeeesan s eeeeaa e eeeaaaaseeeesan s eeessn s eeeaaneeeeenaeeeennnns 51
a) Ward 1: Kleinbaai, Franskraal and MASAKNANE ...............cuueeeuseessassiseeieasiesaatisastisasinaaaensasannaess 51
b) Ward 2: Blompark, Gansbaarl ana D€ KEIQEIS . ..............eeeeeeeeseees st eteaiaaatisaaiaaaaaaaanananns 51
c) T A L= a1 T 1 S 52
d) Ward 4: Westcliffe, Mount Pleasant and Hemel-en-Aarde VAlley ...............oooieeeoieeeiiiiiiiiiieaen, 52
e) Ward 5: Zwelihle South (Community HAll) ............o. oo 53
) Ward 6: zwelihle North (Lukhanyo Primary School and Hou Moed) ..................coeeeveeeieeeeneaann. 53
g) WArd 7: SANABDAAS ............ccceeoieeeeeeeeee ettt 53
h) Ward 8: Hawston, Fisherhaven ana HONINGKID .............eeeee e et eeieseeiieeeesaetisaattsasanaaaaaaasananaens 54
/) Ward 9: Kleinmond and Prot@adorD EQSE ...............ueeeeueeeeresaeseaeesesaeisaeases et aatiaasasasssasansasannanss 54
f) Ward 10: Proteadorp West, Overhills, Palmiet, Betty's Bay, Pringle Bay and Rooi Els..................... 55
k) Ward 11: Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof and Withoogte......................... 55
/) Ward 12: ZWENRIE NOFER-WESE.............o. et 55
m) Ward 13: Onrusrivier @Na VEIMIONL................oeeeeeeee ettt 56
2.6.3  FUNCTIONALITY OF WARD COMMITTEE ....utuutuueunaeuaeuaeueeanaeuaenaeaaaeaaeenaeanaetaaetaeanaesnseenseenaeanaenaennaens 56
2.6.4  REPRESENTATIVE FORUMS .....uiiitiiit ettt et et e e ettt et e e et et et e e e e e e e e e ea e ea e e e e ea e eeneeaaenaenaens 57
a) Jz 1oL g o) £ 1 £ 57
b) Overstrand Municipal AQVISOIY FOFUM (OMAFE) ... ettt ettt ettt e e ataaatasaataaaaaansnnns 58
COMPONENT D: CORPORATE GOVERNANCE ....eiitiiie et ettt et e e e e e e e e e e e e e e e e e e ene e ens 58
2.7 RISK IMANAGEMENT ... ettt et et e ettt e e e e e e et ettt et e e e e e et e et e e e ea e e e e e e e e e e e e e et e et e ea e e e et aeeaennaenaens 59
2.8 ANTI-CORRUPTION AND ANTI=FRAUD ...cuietieeie ettt ettt e e et et et e e e ea e et e e e e e e e et e et e eaeeneeneenns 59
a) DEVEIOPEA SITALEGUES ...ttt ettt aeaa 60
b) IMPIeMENTALION OFf SUTALEQIES. ............oooeeeeeee ettt 60
2.9 F Um0 Y I = =SSP 60
a) FUNCLions OF the AUQEE COMUMUILEE ...........ceueeeeeeeeeeeeeee et e s e ettt et ta e ettt e sttt aa s astssasesaaaessansnas 61




Contents

b) Members Of the AUQIE COMUTUIIEE. ...............ee e eeeee e eee et e et e ettt et ta e ettt e tstsaa s astnsasesaaanssansnas 61
2.10  PERFORMANCE AUDIT COMMITTEE ..ttteturunuuaseeeeseenrnnnnaseseeesemannnsssaseeeseennsnnn s e e eeeseeennnnn s e e e eereennnnnnnneees 62
a) Functions of the Performance AUQIt COMIMUELEE ...............eeeeueeeereeeiseseeteeeesisasisaaasasasesessisaasnansnns 63
b) Members of the Performance AUt COMIMULEEE ................eeeeueeeereesiseesereeeeaesattsaaasastsasaesisaassansnns 63
2.11 INTERNAL AUDITING . etetueetuetueetaeteeuaeeae et eeaaea s aease e s e e e e e e et e e e e ea e e e e e e e ea e eaneen s e enseaneeneenneeneenaeenns 63
2.12 BY-LAWS AND POLICIES ... tteete et et et et ettt et e et et e et et e e e e e e e e e et e et e ea e ea e en e eeaaeeaenaenaens 66
2.13 (070] Y 1Y 11]N] (o7 1 [0 ] N PP UPPPPT 67
P2 Y 1 I PP PTR 68
2.15  SUPPLY CHAIN MANAGEMENT ..uuieeeeteenrnneeseeeeeseeessns s e s eeeseennnss s e s e e e eeeeasn e e e e e e eeennnnan s e e e e e eeennrnan e ees 69
2.15.1 Competitive Bids in EXCESS OF R200 Q00 ............cceeueeeersasseeseesasisasastseasisasaaesassasasssssssassnnansnines 69
2.15.3 Deviation from NoOrmal PrOCUIEMENT PIOCESSES ...........cuuueeeeeerieeeeeiiee et eteaae e 72
2.15.4  LOQGISHICS MANAGEOIMEIL. ...ttt ettt ettt et e e e 73
(O o el I PP 76
3.1 OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION ....iviiiiiiiii e 76
3.1.1  LEGISLATIVE REQUIREMENTS ...uueeeeeteenrnnuuneeeeeseensnnsaseeesemensns s e s e e e eeeeann s e e e e e eeennnnaneeeeeeeennrna e s 7
3.1.2  ORGANISATION PERFORMANCE ......eetteenrnnuuseseeeseensnnseseeesennnsna s e s e eeeeeessa s e e e e e eenannnanaaeeeeeeennnna e neees 77
3.1.3  THE PERFORMANCE SYSTEM FOLLOWED FOR 2011/12... . .uiiiiieiiiiiiinee et 77
a) Adoption of a Performance Management FIAMEWOIK .............coueueeeeuaeeeeeeeeeeieeeeeeee e 77
b) THE IDP Qnd THE DUGIGEL .............cconeeeeeeeeeeeeeee ettt aes 78
c) The Service Delivery Budget Implementation PIAN ...............coouoie e ieeieeee e 79
d) ACLUA] PEITOIMIAIICE ..........ceeeeeeeeeee ettt ettt a e ees 81
3.1.4  PERFORMANCE MANAGEMENT ...uuiieieteeerrnuu e s eeeseensnna s e e eeeseennnss s e s e e et eeeasn e e e e e e eeennnnar e e e e e reennrnan e es 82
a) OrQaniSAtIONAl POITOIMIAINICE . ............cvsseeeeses st ee e ettt ettt e et e ettt e tttsaasts e st aaasaasasasantnsanansansnens 82
b) Individual Performance MANAGEIMENL .............cuuueeeeeeeeeesestes et esset e teseettsastsasatssasassasesisassnsansnnes 83
3.2 INTRODUCTION TO STRATEGIC AND MUNICIPAL PERFORMANCE FOR 2011/12 ....cccvvvvveeneennne. 84
3.2.1  STRATEGIC SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (TOP LAYER) ..ceuuiiiiiiiiiieii e 84
a) Top Layer SDBIP — Good Governance And Public PartiCiDation .................c.oeeueeeeueeeeueseiiiiaeaaeaans 85
b) Top Layer SDBIP — Municipal Transformation and Institutional Development.....................ccc........ 88
c) Top Layer SDBIP — Municipal Financial Viability and Management................cceceuueeeeueressseesnsarsnnnns 89
d) Top Layer SDBIP — Local ECONOMIC DEVEIOPIMENL. .............cueeeeeeeeereseeieeeaais st aaiaaeatesaatsasansansnnns 91
e) Top Layer SDBIP — BASIC SEIVICE DENVEIY ........cuueeeeeseeeeseeieeeesaease ettt eatisestaaaasaasaseasasisassnsassnanns 94
3.2.2  SERVICE PROVIDERS STRATEGIC PERFORMANCE .....ccvvrruuuueeeeeseennnnnesaeeeeeensnnnaseseeeeeennnnnnnseneeseeennnnnnnns 104
/) Office of the MUNICIPAl MANAGEN ...............coeeeeeeeeeeeeee e 105
i) ECONOMIC DEVEIOPIMEINE SEIVICES ...ttt a e 105
fif) FINANCIA] SEIVICES. ...ttt ettt a e 107
v) MANAGEIMEIE SEIVICES ...ttt ettt ettt et e e e et e e eaaaeans 108
v) INfrasStructure and PIANNING SEIVICES .........oeu . ieieee et e e e e e e tes et te e ettt astsaaatsaaaasaaaassaaansasanans 110

Page | 4



vi)
vif)
3.2.3

b)
¢
)
3.3

3.3.1
a)
b)

)
3.3.2
a)
b)
o
a)
3.3.2

3.34
a)
b)

)
3.35

b)

o

a)
3.3.6
a)
3.4

3.4.1

Contents

O 3 =T A Lo =X 113
PLOTECHION SEIVICES ...ttt e ettt a e e e et e e e a e e 118
Y LU o o Y 01T T PP PP 118
ANGIYSIS OF FUNCHIONS. .......esesesseseeeee ettt ettt ettt e et e ettt ettt e e st e ettt e et e s tstaaetsaassasansansnannananaes 118
Performance Highlights per FUNCEIONAI AFAS .............cceuieeeoieeeeeeeeee e 120
overview of performance PEer QIFECIOIALE ................ccoeui et 129
Performance per functional area (Departmental/Operational SDBIP) .............cocoeueeeeeoiieeiieiaaaaenn. 131
COMPONENT A: BASIC SERVICES .. ..ottt ettt e e e e eaeees 141
WWATER PROVISION .1ttt e eetteettties s e e et et eeeee s e e e e et e e e s e e e e et e e ee e n e e e e et e e ennses s e e e e e eennnnn e e e eeeeennn 141
INtrodUuCtionN 0 WALEE PIOVISION ............vuuueeie et eetesae e e e eeesssannneeeeeeens 141
HIGRIGALS: WALEE SEIVICES .........cceeeeeeeeeeeee ettt eaeaeeaas 142
CRANENGES: WALEE SEIVICES ...ttt e s 142
Service AeliVErY INQICATOLS ..............oeeeeeeeee ettt eaas 145
WASTE WATER (SANITATION) PROVISION ...ttuneetuateteaeauaaean e aetaaeeaeeea s aeaaaeeaaeetaaaeaeeeanaaeannaennneeennns 147
INtroduction 10 SANMLALION PrOVISION ...............cccceeeriiieees e eeeeeesee e eeeeeas s e aeeeesssananeeeeaeens 147
Highlights.: Waste Water (SAnitation) PrOVISION .............cuueruueeiseesesssisisessisasinsssinsasesisassnssssinansns 147
Challenges: Waste Water (SQnitation) PrOVISION ...............uuueeeeueesessessiseesisasinsssassssssisassnssssnsasannns 148
SEIVICE DEIIVEIY INGUCALOLS .........eeeseeees ettt ettt ettt e et e ettt et ta e tats ettt e s tsaaasaaansnansnansns 149
<o 1 2] [ I IO 151
INErOAUCHION £ EIECEITCILY ........oeeeeeeeeeeeeeeeeee ettt 151
HIGAHQALS.? EICEIICILY ........oeeeeeeee ettt e e e eens 151
CRANENGES: EIECEITCILY ...ttt e e 152
SEIVICE DEIIVEIY INGUCALOLS .........eeeseeees ettt ettt ettt e et e ettt et ta e tats ettt e s tsaaasaaansnansnansns 154
WASTE MANAGEMENT (REFUSE COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND RECYCLING) .......cccveenns 156
Introduction to Waste MANAGEIMIEINE ...............ceuueeeeeee ettt ete e ettt ettt ettt asttaaattaasassassssanansanenans 156
HIGhIIGhtS: WASEE MANAQEMIENIL ...........eeeeeeeeeeeeees ettt ettt e et e ettt e ettsaats ettt e atnsaatsanansnsansnnansns 156
Challenges: Waste MANAGEMENL ...............ooeu ettt 156
Service DelVEry INGUCALOLS .............ccooeu ettt ean 158
L 0T 1] N TP PP 159
INErOAUCHION £0 HOUSING ... ettt e e 159
HIGAHQAES., HOUSING c...ceeeeeeeeeeeeeeee ettt ettt ettt ettt e et e et e ettt ettt e aatsa st aatnsaaansaaasanansnansns 160
O Y=o L= (01 o 160
SEIVICE DEIIVEIY INGUCALOLS .......veeeseeeees ettt ettt e et e ettt e ettt ettt ettt e s tsaaasaaansaansnansns 161
FREE BASIC SERVICES AND INDIGENT SUPPORT ..cvvvvuussseeeteeesnntiaaseeeeeeennnsnaas s e e e seeennnnnnn s e e eeenennnnnnneeees 161
gL 1 ge s Vol 1 o g O 161
COMPONENT B: ROAD TRANSPORT ...ttt ettt ettt ettt e e e et e et e e et e et e eaaenaaenaes 163
0. 0 PPN 164

Page | 5



b)
o
a)
3.4.2

3.5.2

b)
¢
a)

),
3.6

3.6.1

b)
¢
3.6.2

b)
o
3.6.3
a)
b)

)
3.7

3.7.1

Contents

INErOAUCTION F0 ROAUIS ...ttt ettt e e et eseaneeeaaeeeens 164
HIGAHQAES., ROAQS. .......ceeeeeeeeeeeeee ettt ettt ettt ettt ettt e et e et e et tts ettt antsaa st anansaaasnansnnansns 164
(O Y=o (= (o Lo S 164
SEIVICE DEIIVEIY INGUCALOLS .......veeeeseees ettt ettt ettt et e ettt e et e e tats et e st aaasaaansnansnansns 166
WASTE WATER (STORMWATER DRAINAGE) ..ttt eetuaetteaetaaetn e aeta e e e e eet s aeaa e eea e eeba e aea e eean e aean e annneeeanns 167
Introduction to StOrMWALEr DIQINAQE ...............oui et 167
Highlights: Waste Water (Stormwater DIAINAGE).............ooeeu et 167
Challenges: Waste Water (Stormwater DIQINAGE) ...........cuueeeeueeeereseeiiseesisasssasissssasisassnsasansassnnns 168
SOIVICE DEIIVEIY INGUCALON ..........seesseees sttt ettt e ettt ettt e aats ettt e s tsaaasasantsaasnansns 169
COMPONENT C: PLANNING AND LOCAL ECONOMIC DEVELOPMENT ......ceuiiiiiiiieieeeeeeeee e 170
PLANNING ..ttt ittt ettt ettt ettt et e et e e e et e e e e e e e e et e e e e e e e e e et e e e na e e e ner e e e e rens 170
IRErOAUCEION L0 PIANINIIG ...ttt a e e 170
HIGATGALS PIANIING ..ottt eaaeeaas 171
CRANENGES: PIAININNUIG ...ttt ettt e s 171
LocAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) ....veeerererrrnnanseeeeereennnnnneeeens 172
HIGAGAES. LED ..ottt ettt e e ettt e e e e 173
(O 1= L= T I = 173
F B 1 (-] S 174
TOUITSITY ..ottt ettt ettt et e et ettt ettt e et e e e e e e enes 176
) R T AU 1o B 176
Service DelVEry INGUCALOLS .............ccoee et eaa 177
COMPONENT D: COMMUNITY AND SOCIAL SERVICES ...ttt 180
IR ] 1= TP 180
HIGAHQAES. LIDIAITES ........eseeeeeseseeeee ettt ettt ettt e et e et e et e ettt e aats e s taaatssaaassaaasanansnansns 180
(O o L= o T = 180
SEIVICE SIALISLICS FOI LIDIAIIES. .........cceeeoeeeeeeeeeee ettt e e 180
CEMETERIES. st ttt ettt ettt e et et e et e et n et e e et et e et e e e a e e e e e et e e et et et a e e e e n e e et e e e s 181
HIGATGALS: COMEBIEITES ...ttt ettt e eans 181
CRANENGES: CEMEBLEIIES ...ttt ettt e e 182
SEIVICE SIAUISHICS FOI COMELEITES ...ttt 182
CHILD CARE; AGED CARE; SOCIAL PROGRAMMES.......cettteerruruuseeeeerernnnnasseeeeerennnnnasseseeeseennnnnaeeeeeeennns 182
Introduction to Child Care; Aged Care, SOCIAl PrOQramimes. ..........ueeuuueeeeusasiressensasesisasssassnsasenans 182
Highlights.: Child Care; Aged Care; SOCIal PrOGIraImimIES .............uueeeereseessasasasssesansasssisasssassnsanens 183
Challenges: Child care; Aged care; SOCIal PrOGIamMIMES. ... .....ccueeeuoieeeeeeeieeeeiee e 183
Service Statistics for Child Care; Aged Care; S0cial PrOGramimes...........ooueeeiieeueeeeueaaeiiaaiiaaaeanaa, 183
COMPONENT E: ENVIRONMENTAL PROTECTION .. ...ttt e e e e e 185
INTRODUCTION TO ENVIRONMENTAL PROTECTION ....eiieeerrtrunseeeeereennnnsseeeeeeesnnnnanseseeeseennnnasseeeeesennns 185

Page | 6



3.7.2
3.7.3
a)
3.8
3.8.1
3.8.2
a)
b)

a)

e)
3.8.2

b)
o
a)
e)
3.8.3

b)
¢
3.9

3.9.1

b)
¢
3.10

3.10.1
b)

o
3.10.2

3.10.3

Contents

POLLUTION CONTROL 1.ttt e eeett e e ettt s e e eeet e eeett e e e eeta s e e eeeba e e e eeba e e e eta s e e e e tb e e eeeba e e eeeba e eeesnnneeaeenannns 186
BIO-DIVERSITY AND LANDSCAPE ....ccttiieiiitiieeeetts e e ettt e e e ettt e e e e eat s e e e e et e e e e et e e e e e tb s e e e e ab e e eeebaeeeeenanens 186
TOP 3 SEIVICE DEIVEIY PrIOITHOS. ........ssssseeesesieseeeeeeeee ettt e et e ettt e ttts e s ts e st aatsaastnasaaasananaanenans 186
COMPONENT G: SECURITY AND SAFETY ittt et e e e e e e e e e e e e e e e e eneanen 187
INTRODUCTION TO SECURITY & SAFETY ..uutuituttu et tte e et et e e e e e e et e et et e e e e e e e e eaaeaeenaaeneaenaenneen 187
LAV ENFORCEMENT ..ttt ttueetuaeuaeuaeea e eea e et e ea e e e ea e e e e e e e e e e ea e ea e e e e e e e e e e e a e ea e ea e e ea e e en e eaaeaeaeneaeneenneen 187
INtroduction t0 LAW ENFOICEMENL.............c.ooeeeeeeeeeeee ettt e et a et nenaas 187
HIGHRIGALS: LAW ENFOICEIMIONIE ...ttt ettt e ettt ettt et ats ettt e s tsaaasaaaesaansnsansns 187
CRhAlleNQES: LAW ENTOICEOIMEIIL ..........cvseeee e e eee ettt ettt e e ettt ettt e e tta e et e s tsaaaasaaantsaaanaananss 188
Service SLatistics fOr LAW ENFOICEMENL ..............coueeeeeeee et 188
Service DelVEry INGUCALOLS .............ccoeeu ettt eaa 189
TRAFFIC SERVICES ..ttt et e et e et et et et e e e et e et et e ea e e ea e e e et e et e e ea e e ea e e e e e e e et e et e e b e en e e en e eeneeeeennaenns 190
INtrodUCHioN L0 TIAMfIC SOIVICES ..........coeeeeeee et 190
HIGRIGALS: TIAFFIC SEIVICES ...ttt e e eaas 191
CRANCNQGES: TIAITIC SOIVICES ......eseeeeeeees ettt ettt e e ettt e ettt et tts e st a s ttaaatsasantnaaaannansnas 191
Service SLALSLICS FOr TIAITIC SOIVICES.............oei ettt 191
SEIVICE DEIIVEIY INGUCALOLS ......c.eeeseeees ettt ettt e e ettt ettt e tats ettt e s tsaaasanansnansnansns 192
FIRE SERVICES AND DISASTER MANAGEMENT . ... cttttueetettneeeeetieeeeateeeeetn s e e eeetaneeeeetaeeaeenaeeaeennneeaeenannns 194
Introduction to Fire Services and Disaster Management ..............c.oeeeueeeeeeeeuiaieeeeeeeeieeeeeeeea 194
SEIViICe SIALISLICS FOI FIIQ SEIVICES. ...ttt e aeas 195
Service DelVEry INGUCALOLS .............ccooeu ettt ean 195
COMPONENT H: SPORT AND RECREATION ...ttt ettt 197
INTRODUCTION TO SPORT AND RECREATION ...ctvtueeeittneeeettneeeettn s eseetuseseetnnseeeeenaseeeessnseeeesnnseseesnnsaaees 197
HIGhIIGRES: SPOIt @NQ RECICALION. ...........ceeeeeeeseeeeeeeeeee ettt et e et et ts e et ettt e s tsasasaaanssansnnanens 197
Challenges: SPort ANG RECIOALION ..............cuueeeereeeeeee ettt e e e ettt et ts e ettt as s aattaastsasastsasansasenans 198
Service Statistics for SPort ana RECIEALION ...............c.ueeeeeeeeeeeee e 198
COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES .......coviiiiiiiiieicieecee, 200
EXECUTIVE AND COUNCIL . ttteteeu et e et e et e et et e e e et e et e e e e ea e ea s e e e e e e e e e e a e ea e ea e e e e e e e eaeeneeneeeneannaenn 200
HIghIIghts: EXECULIVE QNG COUNCI .........oceeeeeeeeeeeeeeeee ettt ettt ettt ettt aa e atsaaasaaaasisassnansns 200
Challenges: EXECULIVE QNG COUINCI ...............ueeereseeees ettt e ettt ettt ettt e st e s taas s e stsaaannanenans 201
SEIVICE DEIIVEIY INGUCALOLS ......c.eeeseeees ettt ettt e e ettt ettt e tats ettt e s tsaaasanansnansnansns 201
FINANCIAL SERVICES ..ttt eeett e e ettt e e ettt e e e ettt s e e e etb s e e e eeba e e e eeba s e e e e ta s e e e eeb e e e eeba e e e eeba e eaeen e eaeenanees 204
INtroduction: FINANCIA! SEIVICES ...............oeeeeeee et e e 204
HIGRIIGALS.: FINANCIA SEIVICES ........c. ettt e e eaas 205
Challenges: FINANCIAI SEIVICES ...........c.ooeu et 206
Service DelVEry INGUCALOLS .............ccoee ettt eaas 207
HUMAN RESOURGCE SERVICES. .. ..tuutttttuuetetuuneeeettuneaeesuaeeeessasseeessanseeesaaeaeeban s eeeesan s eaeesanseeeetnnaaeenannns 209

Page | 7



Contents

a) Introduction t0 HUMAIN RESOUITE SEIVICES ..........cceeueeesesesinteseesesasssststseestsastsasstsassessssssassnsassnans 209
b) SOIVICE DEIIVEIY PIIOIHES ......ccevseeseeeees e e ettt et ettt ettt e ettt e ettt s ttaaaaaasastsaatnsaaasanansnsnannansns 209
c) HIGHHGALS.: HUMAIN ROSOUICES ...ttt ettt e ettt e ettt e atseaasa ettt e s tsasasanansnansnnansns 210
d) CRANENGES: HUIMAN RESOUICES.........cvseeeseseseeiseee et ettt ettt e et e e tsts e ttts e e taaatsastsaaaasasasansasannasenaes 210
e) Service DelVEry INGUCALOLS ..............coeeu ettt ean 211
3.10.4 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES ....cuuiiiiiiiiieeeie et e e e e eaeae 212
a) Introduction to Information and Communication Technology (ICT) SErvices ............c.cccoeeeeueannn.. 212
b) [ TTe 0] o] Y ST (O IS T= T T S 212
C) (@ gT= 11 [=T g o =TT [ RS- Vo = 213
3.00.5  LEGAL SERVICES ... tutuutu et et et e et e et ettt et e e e e e e et e e e e e ea e ea s e e e e e e e e e e h e e h e ea e ea e e en e et aeaaenaeneaeneennaeen 216
a) HIGRIGALS: LEGAI SEIVICES ..ot eaas 216
b) CRANIENGES: LEGAI SEIVICES ...ttt e s 217
3.10.6  PROCUREMENT SERVICES....uuuuettttuueeettunaeetsunaeeeuunneeeesnnaeeessnnaeeesanaeessnsaaeessnnsaeessnnaeteesnnsaeennnseeresnns 217
a) HIGHIGALS.! PrOCUIEIMIEINE SEIVICES .....oevsessseeeeeeeeseeee ettt ettt e et e e ttaaaattsaats e st e s tsasasanassnnnsnnansns 217
b) CRANENGES: PrOCUIEIMIEIE SEIVICES. ......osssseses s eeee ettt ettt e et e ettt e atts e ettt as st aatnaasasanastsasannasenans 218
c) Service StatiStics fOr PrOCUIEIMEINE SOIVICES ............cueueeeeseseseesessesisssststseaatsastnassansssesssssisassnsansns 218
3.11 COMPONENT L: SERVICE DELIVERY PRIORITIES FOR 2012/13 .....ccouiiiieiieeeeeeeeeeeeee e 219
3.11.1 CREATION OF AN ENVIRONMENT CONDUCIVE FOR LED .....cuiiiiiiiiiiei ettt 219
3.11.2 DEVELOPMENT OF STRATEGIES LINKED TO PROJECTS FOR VULNERABLE GROUPINGS .....cvuuiruienaennaenaenaenannnens 220
3.11.3 EFFECTIVE COMMUNICATION AND COMMUNITY INVOLVEMENT ...eevtuneteeenneretnnnseeeesneeeesnnneerennnnseeennnnseeennns 221
3.11.4 EFFECTIVE DEVELOPMENT OF MUNICIPAL INFRASTRUCTURE ... tttttuneteetnneeeennneeeennnsesesnnnsesennnnseeennnnseeennns 221
3.11.5 EFFECTIVE FINANCIAL MANAGEMENT ...ettuuetettuneeeetun s eeeetneeeestasseeeesanseeeesanseeeesn s eaeesaneeeesnnnseeennnnseeennns 222
3.11.6 EFFECTIVE PUBLIC SAFETY AND DISASTER MANAGEMENT ....cuuuuetettuneeeenuneeeenneeeesnnnseeesnnnsereennnserennneaeennns 223
3.11.7 SOUND MUNICIPAL ADMINISTRATION ....cuutuntunatueaueeenaeanaenaaeaaaeaaesseaaea e et e eaaeaeeeaaesnaennaenaensaenaenneen 224
(O o Y I PP 226

4.1 NATIONAL KEY PERFORMANCE INDICATORS — MUNICIPAL TRANSFORMATION AND

ORGANISATIONAL DEVELOPMENT ..ttt sttt e e e et e e e e e e e e e e e e e n e e e e e e e e e e e ea e enaanen 226
4.2 INTRODUCTION TO THE MUNICIPAL WORKFORCE ... .uiiiiiiiiee e 227
it T [ =10 )7 =1 =] 1 2R 227
a) Employment EQUILY tArQEIS/ACHUAL...................eeereseeseeeeseseetses e ee s ettt esttsastsaatsasasasassssassnnansns 227
b) Employment EQUITY VS. POPUIALION ...............eeuesereseeeeeeeseeeetses s ae s e attsaaasastsaaansasasssansasassnsansns 227
c) OCCUPALIONAI LEVEIS = RACE .......eseee ettt ettt ettt a e ettt ettt e tts e st e s tsaaaassantnaanansansnaes 228
AV o7 Y N 02 20 . =S PP 228
4.2.3  TURNOVER RATE uututtutututueueeneseenen et eneenseneeaea et eseeares et seasea et easeasenseaseaeea e eennanaenesnaennenannns 230
4.3 MANAGING THE MUNICIPAL WORKFORCE ...ttt e e en 230
e A | N | TP 230

Page | 8



Contents

e S [ I8 =7 N TP 231
4.3.3  HR POLICIES AND PLANS. ... tttttuntettttu e eeett s e ettt e e e ett e e e eta e e e eta e e e et e e e e et e e e e e ba e eeeba e e eeenaeeaeananees 231
4.4 CAPACITATING THE MUNICIPAL WORKFORCE ... ..iiii e et e e et e e e e ene e 232
Q4.1 SKILLS IMATRIX te et ttett et e e te et e et ettt e e et e e e e et e et et e ea e ea e et e e e e e e e e ea e e ea e e e e e e e e e e ea e ea e ensesneeenaennaenns 232
4.4.2  SKILLS DEVELOPMENT — TRAINING PROVIDED ....ccuetuetueunaeunaenaenetsnaenaenaaenaesnaesnsennaetnaenesnaesnaesnaennaenns 233
4.4.3  SKILLS DEVELOPMENT - BUDGET ALLOCATION ....ceuetuetneunaeuaeuaeeneesnaenaenaaenaeenaesnsesaaetaenaeenaeeneeenaennaenns 234
A.4.4  MFMA COMPETENCIES «.ettuuettttunetetuuseeetuun s aeesaaseeessaseeeeaa s eeetaa s e e eaa e e eeba e e e e eaa e eeeba e e aeenaeeaeenanees 235
4.5 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE.....ccoiiii e 235
4.5.1  PERSONNEL EXPENDITURE ...utttttuuetetuuneeeetuneeetuneaeestaaeeesnanseeesaasaeetanaeaeannnaeeetaneaeetnnaeaeetneeaeennnsns 235
(O o el I PP 238
COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE ... ..ttt 238
5.1 FINANCIAL SUMMARY ...ttt ettt e e ettt s e e ettt e e e ettt e e e et ta s e e et eb e e e e et s e e e e ta s e e e e eb e e e e eba e e e eeba e eeean e eaeenannes 238
5.1.1  ReVENUE CONECHION DY VIOLC..........cceeeeeeeseeeeeeee et eee ettt et e et e e e tstaaats e s tsaaasaaansisannnansns 243
5.1.2  REVENUE COIECHION DY SOUICE ..........eeeeseeeeeees e e ettt e et e sttt e ttea e astsatttsaa s anasaaaessansnsansns 243
5.1.3  Operational SEIVICES POITOINANCE . .............cueeeeesiseeeeeee e ees ettt ea s es et a et esaattsastsasasastssasssssansnsansns 244
5.2 FINANCIAL PERFORMANCE PER MUNICIPAL FUNCTION ...tuiitniteeteeneeea et e et et et et e ee e e e ea e e e en e eeaeeeneees 246
5.2.1  WALEE SEIVICES ... ettt ettt ettt ettt aeas 246
5.2.2  Waste WALEE (SAINTALION) .............o.. ettt eeas 246
I R = - o 1 (o) O 247
5,24  WASEE MANAGEITIENIL ........c...eeeeeeeeeeeeeee ettt ettt et et et et e e et e et ettt e s e es e tsataaasaaassaananananannes 247
B2 R & (0] o N 248
5.2.6  WASLE WALEE (SIOIMIIWALEL).........cceeeeeseseeeeeeee et et ettt ettt e et e sttt ettt e e asts e st e s taasasaaaessannannsns 248
5.2.7 Roads 249

I R - T ) oo B 249
5.2.9 Local ECONOMIC DEVEIOPIMIENE ............c.oeeeeeeeeee et ea e 250
5.2.10 COMMUNILY & SOCIAl SEIVICES ...ttt eaa 250
5.2.11 ENVIFONMENLA] PIOUECLION ..........ceeeeeeeeeeeeeee ettt ettt eens 251
5.2.12 SECUIMEY QNGO SATCLY ...ttt ettt ettt ettt ettt e et e ettt st aaaatts e s ta e s assasansaatsasansnsansns 251
5.2.13 SPOIT QNG RECTOALION ... sttt ettt et e ettt ettt e et e a2t e s tsa s e asas e st aaasaaaasasatsnansnsansns 252
5.2.14 Corporate PONCY OFfICES & OUNEK ............eeeeeeeeeeeeee ettt ettt et ta ettt ettt aataaaanaaaasisassnsanens 252
5.3 L2 PPN 253
531 GIANT PEITOIMIAIICE. ........eeeeeeeeeeeeeee ettt ettt e e e eeas 253
5.3.2  Conditional Grants (EXCIUQING MIG).............oee e 254
5.3.3  Grants received from sources other than the Division of Revenue Act (DORA) .........ccoveeeeeeennennn. 257
5.3.4  Level of Reliance on Grants & SUDSIQIES ...............cooeue e 257
5.4 ASSET MANAGEMENT ...ttt ettt e et ettt e e e ettt s e ettt e e ettt s e e eeta s e e e et e e e e et e e e eeba e e e e et s e e eeaa e e e esaa e eeenan e eeennnn 258
5.4.1  Treatment Of the THIEE LAIGESE ASSELS. ........ceueeeereeeeeeeeeses et eettt et te ettt ettt e s taeaassaatnsaassssassnsanens 259




Contents

5.4.2  REPAIIS QNG MAINTENIAIICE ..........ceeeeeeeseseeeeeees et et e ettt ettt e et e sttt s tsaaaastsaatsesassasananansnsannnnnnsns 260
5.5 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS ...ueiertieeeeerieeeeetieeeeenaeeeeenaneeeeennneeeeennnnns 261
R B I (o 11 Lo | g - (o S 261
5.5.2  IDP Regulation Financial Viability INQUICATOIS ..............cceeuueeeeeeeeesaeieesiee ettt eieeaaeaaaesatraaaasaaansns 262
5.5.3  Creditors MANAGEIMENL ..............c..oeeeuee ettt e e eees 262
5.5.4  BOITOWING MANAGEITIENL ...ttt ettt ettt e et e et et e e eenaneaees 262
5.5.5  EIMIPIOYEE COSIS........coeeeeeeeeeeeee ettt ettt ettt 262
COMPONENT B: SPENDING AGAINST CAPITAL BUDGET .. .t e e e e e ee e 263
5.6 ANALYSIS OF CAPITAL AND OPERATING EXPENDITURE ... etettuneteetuneeeennnseeessnneesessnnseeessnnsesessnnsaeesnneeresnns 263
5.7 SOURCES OF FINANCE ...ttt ttttteeeett s e e ettt e e eeta s e e eeta s e e eeta s e e eett s e e eeta s e e eeta s e e eeaaa s eeeeean s eeeebnnseeensnnaaaaes 265
5.8 CAPITAL SPENDING ON 5 LARGEST PROJECTS ....uttuttuietaeuaeu et et e et e et e et e easeeae e e s ee e ea e e aen e e e aaenaeeneen 266
5.9 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS — OVERVIEW ...c.uieuieieeieeeeeteeteeneeeaeeeeenaenaaenaaeneeeneen 268
5,91 SOIVICE BACKIOGS ...ttt ettt 268
5.9.2  Municipal Infrastructure Grant (MIG)...............o.. oo 268
COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS ...oeii e 270
ST O 0.3 0 PSS 270
5.11  GROSS OUTSTANDING DEBTORS PER SERVICE .. .. eteuuuneteeuuneeeennnaeentunaeressnnseeessnnsesessnnaeeesnneeeennneereenns 271
5.12  TOTAL DEBTORS AGE ANALYSIS ... euetueuueetaetaeuaeeaeteaeaaea e et e e e e ee e ea e et e et e ea e een e eaaaeaaaeaaenaensaenaannaees 272
5.13 BORROWING AND INVESTMENTS .. cueatutetu et eteeteeuaeeae et e et aea e easeea s e e e e e e et e eae e e e eeaeeea e eaeeaaenaaenaennaenn 273
5.13. 1 ACHUAI BOITOWINGS ...ttt ettt ettt ettt et sen e e e e aaees 273
5.13.2 MUNICIPAI INMVESHMIEIINS ...ttt ettt ettt ettt e e e eeees 273
5.13.3 Declaration of Loans and Grants made by the muniCiDalty .............c.ceueeeeeseeeneesesasinessisisannnsanan, 274
COMPONENT D: OTHER FINANCIAL MAT TERS. ...t e e e et e e e e e eaeen 274
5.14 L e 01V 1 I N 1 274
(O o N el I PP 275
COMPONENT A: AUDITOR-GENERAL OPINION 2010711 ..uueniiniiieeee e e e ae e 275
6.1 AUDITOR GENERAL REPORT 2010711 ..ouuiiiiiiie ettt ettt e et e e ettt e e et s e e e e aa e e e eaaa e eeennas 275
COMPONENT B: AUDITOR-GENERAL OPINION 2011712 ....enenieiee et e e e 275
6.2 AUDITOR GENERAL REPORT 2011/12 ...ttt ettt ettt e et e e e e e e e e e e e eeanas 275
LIST OF ABBREVIATIONS ... ottt ettt e e e et e e e e e e e e e e e e e e e et e e e e e e e enen 277

ANNEXURE A: FINANCIAL STATEMENTS

ANNEXURE B: REPORT OF THE AUDITOR-GENERAL

ANNEXURE C: REPORT OF THE AUDIT COMMITTEE

ANNEXURE D: OVERSTRAND MUNICIPALITY WATER SERVICES AUDIT FOR 2011/12 EXECUTIVE SUMMARY

Page | 10



Contents

LisT OF TABLES

Table 1.:
Table 2.:
Table 3.:
Table 4.:
Table 5.:
Table 6.:
Table 7.:
Table 8.:
Table 9.:

Table 10.:
Table 11.:
Table 12.:
Table 13.:
Table 14.:
Table 15.:
Table 16.:
Table 17.:
Table 18.:
Table 19.:
Table 20.:
Table 21.:
Table 22.:
Table 23.:
Table 24.:
Table 25.:
Table 26.:
Table 27.:
Table 28.:
Table 29.:
Table 30.:
Table 31.:
Table 32.:
Table 33.:
Table 34.:

Demographic information of the municipal area — Total population ..........cccceeveeiiriinienieneeeee e 28
Lo oYU F= Yo T 0T o] e} | S 29
Total NUMDbEr Of NOUSENOIAS .......ooeeiiiiieie e e e e 30
SOCIO ECONOMIC STATUS ..eiiiiiiiiiiiiie e s rre e st e e s ra e e s eans 30
K@Y ECONOMIC ACTIVITIES .. .eiiiiiiiiitie et ea e st e e s a e s nae e s snaeeeas 35
Basic Services Delivery Highlights ........c..oiiiiiie et e et e e e snta e e e eannee s 37
Basic Services DElIVEry Chall@NgES......c.uuiiiiiie ettt e e e stae e s ente e e s ate e e esntaeeeeneeeesnreaean 37
Households with minimum level of BasiC SEIVICES ........couiiiiiiiieiie ettt st 37
Financial Viability HIGhIIZNTS .....cooiiiiieeeie et e et e et e e e st e e e nntae e e ennnee s 37
Financial Viability ChallE@NGES .....cccuviiieiiie ettt e st e e e s e e et e e e stae e e e sntaeeeensaeesnreaean 38
National KPI’s for financial viability and management ..ot e 38
FINANCIAT OVEIVIEW ...ttt sttt e s e e et e st e e e it e e sabeesab e e sabeesabeesabeeeabeesabeesareenas 38
Total Capital EXPENUITUIE ..o eiii et e et e et e et e e e e et e e e estaeessasaeeesnsbeeeeansseesanssneesnssenenn 39
Municipal Transformation and Organisational Development Highlights .........c..ccccoeiiniiniininnnicicneee 40
Municipal Transformation and Organisational Development Challenges .........c.cccevvirieiiinenncnncnicneee 40
AUGIT QUECOMES ..ttt sttt ettt b et e n e s et saeesb e e bt et e eaneeseesbe e b e e neenreeanesanes 41
2011/12 IDP/BUAEET PrOCESS ...veeivvieeireeitieesteestreesiteesreessaeestreessseessseessseessseessseessseassseessssessseessssessseesssesnsneens 43
National KPIs - Good Governance and Public Participation Performance ..........ccocceeeerienieneencnneniecncee 44
Good Governance and Public Participation Performance Highlights ........cccccoooiieiiiiiiicciie e 44
Good Governance and Public Participation ChalleNges.......c.uueeiiiieieciiii e 45
COUNCII IMIEEEINGS ..ttt ettt e b e et e e b e e bt e s b e e bt e s b e e eab e e s beeeabeesabeeeabeesabeeeaneesas 46
Mayoral CommMItEEe MEMDEIS. .....coou it ettt st et sbe e s b e sbeesaree e 47
POrtfolio COMMITEEES...c..eiieieiieieeeee ettt ettt s r e e n e s sreesreenre s 48
AdMINistrative GOVEIrNANCe SEIUCTUIE ......eoouiiiiiieiieeieeteete ettt sttt 49
PUBIIC IMEETINGS ...ttt ettt st e st e st e st e e s it e e st e e sab e e sabeesabeesabeeeabeesabeenareenas 51
Ward 1 CoOmMMITEEE MEETINES. ... uveeeiciiiieeeiiie e ciee e et te e ertre e e ete e e st e e e e staeeeeaaeeesssseeeesnsaeeesnssseessssneesssseenanns 51
Ward 2 COMMITEEE MEETINGS......uueeeiciiiieeeiiieeciee e ertee e ertre e eete e e st e e e e s teeeesateeesssseeeesssaeeesnssseessssneeasnsseeaanns 52
Ward 3 CommMItEEE MEETINGS.....ci ittt sttt e s b e st e sareesab e e sareenneees 52
Ward 4 CommMItEEE MEETINGS.....ci ittt st et sttt e s b e e st e e sabeesnt e e sareenneees 52
Ward 5 CoOmMMITEEE MEETINES......uueieictiiieeeiiieecieeeectee e e e e e ete e e st e e e e s teeeesaaeeessnseeeesssaeeesssaeessssaeesssseeeanns 53
Ward 6 CoOmMMITEEE MEELINGS.....ci ittt st sttt e s b et e sabeesnt e e sareenneees 53
Ward 7 CommMItEEE MEETINGS.....ci ittt st st e it e s b e et esareesnb e e sareenneees 54
Ward 8 COMMITEEE MEETINGS......uueeeiiiiieeeiiieectee e ectee e estre e e e ee e e st e e e e st e e esaaeeesssseeeesasaeeesssseesassaeessnsseenanns 54
Ward 9 CoOmMMITEEE MEETINES. ... uveeeiiiieeeciieeciee e ertee e estre e e ere e e st e e e e streeeeaaeeessseeaesnsaeeeassaeessssaeesssseenanns 54

Page | 11



Table 35.:
Table 36.:
Table 37.:
Table 38.:
Table 39.:
Table 40.:
Table 41.:
Table 42.:
Table 43.:
Table 44.:
Table 45.:
Table 46.:
Table 47.:
Table 48.:
Table 49.:
Table 50.:
Table 51.:
Table 52.:
Table 53.:
Table 54.:
Table 55.:
Table 56.:
Table 57.:
Table 58.:
Table 59.:
Table 60.:
Table 61.:
Table 62.:
Table 63.:
Table 64.:
Table 65.:
Table 66.:
Table 67.:
Table 68.:
Table 69.:
Table 70.:

Contents

Ward 10 COMMItEEE MEETINGS.....ueiiiciiieeeciiieeeiee e ettt e e e stre e e seee e e ssateeeesteeeeesteeesssseeeesssaeeeassaeessssaeesssseenanns 55
Ward 11 COmMMItEEE MEETINGS.....ueeeictiieiecirieeeiee e erteeeeetre e e eeee e e s sabeeeestreeeesteeessseeaesnsseeeassneessssneessnsseenanns 55
Ward 12 ComMmItEEE IMEETINGS....cccc ettt ettt e e e e e ettt e e e e e e s e atbeeeeeeseeastaeseaaeseesnnssareaaseessnnses 56
Ward 13 ComMmMItEEE IMEETINGS.....cc ittt et e e e e ettt e e e e e e s e tatbeeeeeeseesstaeseaaeseesanssaseaassessnnses 56
FUNCtioning of Ward CoOmMMUITEEES .....ccccuuiie e ccciie et ettt ettt e s e e et e e e sta e e e enee e e snteeeesntaeeeessaeesnrenean 57
L] o Yo TU o o (U] o o T TPV O SR PP P PPTRPURPPPRRPRI 58
RISK FOTUM ettt eh e st e s ab e s bt e e ab e e sa b e e eab e e sabeeeabeesabeeeabeesabeeeabeesabeenareenan 59
Yo LT =4 =N 60
Implementation Of the StrateGIEs .......ccuiii it e e e s tr e e e e nae e e snreaean 60
Members of the AUdit COMMITEEE ... ciiuiiiiieee et et s e s b e saree e 62
Members of the Performance Audit COMMITLEE .......coveriiiiiiiiie e 63
INternal AUdit COVEIage PIAN .....ccuuiiiieiiie ettt e st e e e e et e e e st a e e e santeeessteeeeensaeeeessaeesnrenenn 65
INEErNAl AUAIT FUNCHIONS. .. ittt sttt et s bt e st esbe e eabeesbeesareenas 65
BY - AW S e e e e e e e e —— e e e e e e e ea e ——eeeeeeeaaaata—ataeeeeaaaataaaeaaeeeaaataaaeaaeaeaaaaaraeaaaaeann 66
POJICIES et ettt s st s h e r et h e bRt n e e n e s aeesreenreere s 67
ComMmMUNICAION ACTIVITIES ..eveiiiiiiiiiiie e 68
WEDSIEE ChECKIIST...ce ettt st et sttt e s bt et esare e nbe e sareenneeas 68
Bid COMMITLEE IMEELINGS ..eeeieeeieeeiiee ettt ee et ee e et e e e et e e e sate e e e sateeeesstaeeesnnsaeessaaeeeansaeeeassneesssenenn 69
Attendance of members of bid specification COMMITLEE ........evveiiiiieecii e 69
Attendance of members of bid evaluation comMmMItLee.........ccceeiiiiiiiiiiii e, 69
Attendance of members of bid adjudication COMMItEEE.......cccoiiiiiiiei e e 70
Ten highest bids awarded by bid adjudication COMMITLEE .........eeevviiieeiiieeecee e 71
Awards made by AcCOUNTING OFfiCEI ... ..o e e ee e e e e e e e sarre s e e e e e e eeannes 71
Appeals lodged by aggrieved DIAUEIS .......ocoi et e e et r e e e e e e e sarbaaeeaeeeeeanees 72
SUMMATY OF AEVIGTIONS ..eeiciiiie et e e et e e e e st e e e st e e e e ateeessaeeeesnsaeesanssaeesssaeessnsseeeanns 73
Clause 36(1)(a)(v)- Deviations- Impractical and or IMposSible .........cccuviircieeeecieeeee e 73
Top Layer SDBIP — Good Governance and Public Participation ...........cccceeee i 87
Top Layer SDBIP — Municipal Transformation and Institutional Development .........cccccceevecieeevcveee e, 89
Top Layer SDBIP — Municipal Financial Viability and Management...........ccceccveeeeiieeeciiee e e e 91
Top Layer SDBIP — Local ECONOMIC DEVEIOPMENT ....ueiiiiiiiiiiiie ettt et e e e e e e aaaa e e e e e 93
Top Layer SDBIP — BasiC SEIVICE DEIIVEIY ....ccici ittt e e et e e e e e trar e e e e e e e e anaaeeaaeeean 104
Service Providers Performance — Municipal Manager........coccuvieiiiieeecciieeecieee e e tre e e e s eree s 105
Service Providers Performance — Economic Development SErVICES.......cccuvviiieeiieeciiiiiieeeceeccirireee e e 107
Service Providers Performance — FINaNnCial SErVICES ......c...iiiiiiiiiiiieiiiieeeee e 107
Service Providers Performance — Management SEIVICES ......ccviievuieeeeiiieeeiiieeeeeeeesiveeeesereeeeneeeessareeeas 110
Service Providers Performance — Infrastructure and Planning SErvices.......cccccvcvueeeecieeeeecieeeeceeee e 113

Page | 12



Table 71.:
Table 72.:
Table 73.:
Table 74.:
Table 75.:
Table 76.:
Table 77.:
Table 78.:
Table 79.:
Table 80.:
Table 81.:
Table 82.:
Table 83.:
Table 84.:
Table 85.:
Table 86.:
Graph 14.:
Table 87.:
Table 88.:
Table 89.:
Table 90.:
Table 91.:
Table 92.:
Table 93.:
Table 94.:
Table 95.:
Table 96.:
Table 97.:
Table 98.:
Table 99.:

Table 100.:
Table 101.:
Table 102.:
Table 103.:
Table 104.:
Table 105.:

Contents

Service Provider Performance — COMMUNItY SEIVICES .....uviiieiiiieeiiieeeeireeeeeee e eeeee e s e e e rere e e ena e e e sereee s 118
Service Providers Performance — Safety and Protection SErviCes .........cccceeevvieirceeeeciiee e 118
FUNCHIONAI AFBAS .ttt sttt e s e e bt e s it e e bt e e s ab e e bt e e sabe e bt e e sabeenseeesaneeneeas 120
Performance highlights per functional area .............oooeiiiiie e 129
Summary of total performance pPer DIr€CtOrate......c.uiiecciieieciiieeceee e e e e e e et e e erae e e sereee s 130
Functional alignment — Council and Municipal Manager .........cccooociiiiiei et 131
Functional alignment — Management SEIVICES .......uuuiiii it e et e e e rere e e e e e e eeabareeeaaeean 133
Functional alignmeENt — FINGNCE ......uiiieiiie ettt e e e e st e e e nta e e e neaeeesnsteeeensseeeennnes 134
Functional alignment — COMMUNILY SEIVICES......uuiiiiiiiee ettt e e et e e aae e e s bre e e erateeeeennees 135
Functional alignment — ProteCtion SEIVICES......ccuiiiiiii i et e e e e e e e e earaa e e e e e e ean 137
Functional alignment — Infrastructure and Planning SEIVICES ........cccoviircieeeciiieeccree e 138
Functional alignment — Economic DevelopmENt SEIVICES .....ccccuvieeeeiiieerieeeciee e eeire e eevee e e e e eeae e e 140
Water Services HIhIIGNTS ......ooooiiiec e e e e e et e e e e e e e e e abraeeeaeeeennnes 142
Water SErVICES CRallENEES ....uveiiei it e e ettt e e e e e e e et e e e e e e e e e abbeseeaeeeesnsraseaaeeeannnses 142
Total use of water by sector (CUDIC MELEIS) ..cccviiii e e e s eree s 143
Water service delivery levels: HOUSENOIAS ..........cooiiiiiiiiicc et e e e e e s 144
Water SErVICE DEIIVEIY [@VEIS ..o et e e e e e e e e e e e bt e s e e e e e e e s nbraseeaeeeannnees 144
ACCESS TO WATET 1ttt e s 144
Service delivery iNdicators: Water SEIVICES .....cuuiiiiiiieeiiieeeccieeeeetee e et e e e etae e e saaeeessreeeesntaeeesnaeeesnreeeas 145
EMPIOYEES: WatlBr SEIVICES ... uiiiiiiieeeeeciee e e e ettt e e e e e ettt e e e e e e e et ba e e e e e e e e e bbbaeeaeeeeeansaaseeeaeesensssraenaaaasan 146
Capital Expenditure 2011/12: Water SEIVICES .....ccveeereiecteeeereeeeteeeeteeeeteeeeteeeeteeeeteeesteeeeseeesteeeesesessesenseeenses 146
Waste Water (Sanitation) Provision Highlights...........ccoociiiiiiiii et 147
Waste Water (Sanitation) Provision Chall@Nges .........cooocuiiiieiiiii ittt e 148
Sanitation SErvice deIVEIY IEVEIS ........uuiiiii et e e e e e et te e e e e e e e e nbraeeeaeeeenannes 148
Service delivery indicators: Waste Water (Sanitation) ProviSion.......c..cceeeeecvieircieeescveeeeeeee e 150
Employees Waste Water (Sanitation) ProViSiON ........cccceiccieeeiciieieeiiee et eeee e e e e eenn e s 150
Capital Expenditure 2011/12: Waste Water (Sanitation) ProviSion.........ccceecveeeeeeneeeceeeseeeeeeesveeeevee e 150
[ =T d otV L= o1 17 ) SRS 152
El€CEriCity CRAllENEES oottt e et e e et e e e et e e e s bt e e e e staeeesnsaeeesnsteeeannsseeeannees 152
Electricity SErvice delIVEIY [EVEIS.....ccoo et e et e e e e e e e b e e e e e e e eeaarraeeeaeeean 153

Households - Electricity Service Delivery Levels below the minimum ...........ccocooviiiiiiiiiiiiiiiee e, 154

Service delivery iNndicators: EIECEIICITY ....uiieviirieiiee ettt e e e e e e e ar e e e eereeeeans 154

EMPIOYEES: ElQCLIICITY SEIVICES .. .uuiiiieiie ettt e et e e e e e et e e e e e e e e s abbaaeeee e e e nbbsaeeeeeeennnses 155

Capital Expenditure 2011/12: ElECEIICItY SEIVICES ...vviiuviieieeetreeeteeeetteeeee et eeeeestreeeaeeesteeeeaeeestreeeseeeens 155

Waste Management Highlights ..o e e e ae e e e s raeeeeans 156

Waste Management ChallE@NGES.......cccuiie it e e etee e e ae e e st e e e esstaeeesaaaeeesnnaeeennns 156




Table 106.:
Table 107.:
Table 108.:
Table 109.:
Table 110.:
Table 111.:
Table 112.:
Table 113.:
Table 114.:
Table 115.:
Table 116.:
Table 117.:
Table 118.:
Table 119.:
Table 120.:
Table 121.:
Table 122.:
Table 123.:
Table 124.:
Table 125.:
Table 126.:
Table 127.:
Table 128.:
Table 129.:
Table 130.:
Table 131.:
Table 132.:
Table 133.:
Table 134.:
Table 135.:
Table 136.:
Table 137.:
Table 138.:
Table 139.:
Table 140.:
Table 141.:

Contents

Solid Waste Service DEIVEIY LEVELS .......cooviiiicieee ettt e etee e s ae e e st e e e estae e e naaeeesnnaeeeenns 157
Service delivery indicators: Solid waste ManagemeNnt .........coccveieeciiie e e 158
EMPloyees: SOlid WAStE SEIVICES ....ueeiiiiiiciiiiiee ettt ettt e e e e e tee e e e e e s atba s e e e e s e e abbaeeeeeeeennnses 158
[ Lo U T [a =l o TT=d oY =4 0} 4SS UUPRRRRRt 160
HOUSING ChAllENEES ....eeeeeeeeiiee ettt e e e e et e e et e e e sat e e e e e et e e e estaeeensaeeeansreeeensaeesnnnens 160
Percentage of households with access to basic hOUSING...........uviiiiiiiiiiiiii e 161
HOUSING WAItING [IST ceiiiiiiiiiee et e e e et e e e e e e e ettt e e e e e e e e s abbeseeaasesantsaaeeaeeesanses 161
Service delivery iNdicators: HOUSING......uiiiiiiiiiiiiee ettt et e e s ae e e s nre e e e snee e e esnaaeeesnnneeeanns 161
Free basic services to indigent hoUSENOIAS ........coccuiiiiiiiie e e 162
Free basic Water services to indigent houSehOolds ............cooiiiiiiiii i 162
Free basic Water services to indigent households...........ooeciiiiieciiie i 162
Free basic Water services to indigent households...........ceeciiieiiciiie e 163
Free basic Refuse Removal services to indigent households per type of service ......cccccecevvvveeeeiennns 163
Financial Performance 2011/12: Cost to Municipality of Free Basic Services Delivered ..................... 163
(200 To E o 174 o] 1= o €3S 164
Yo F=To @ o =11 1=T oY= TSP UUPRRRROt 164
Gravel road INFrastrUCTUNE ... .oouiiiii et 165
Tarred road INFraStrUCTUIE........ooiiriiiiee e e s e st sn e 165
Cost of construction/MaiNteNaNCE Of FOAUS....uuvviiiieiiieeirieieee e et eee e e e e st eeesessesaereeeesessssrarreeeeeesas 165
Service delivery indicators: ROad tranSPOrt ..........uviiiiei ittt e e e aaraeeeas 166
EMPIOYEES: ROGUS...cci ittt e e e ettt e e e e e e ettt e e e e e e e e e aatbaeeeaeeesasataaseeaeseeansaaaeeaeeesannses 166
Capital EXpenditure 2011/12: ROAAS .....cccuiecvieeiiieeieecireeeee ettt esteestreestaeestseesaeeestaeessseessaeesnseesseenseeenses 167
Waste Water (Stormwater drainage) Highlights ...........ooooiiiiiiiiii et 167
Waste Water (Stormwater drainage) Chall@nges.........ooocuviiieiiie ettt 168
StOrMWAtEr INFrAStIUCTUIE ..o.eiiiiieee ettt et 168
Cost of construction/maintenance of Stormwater SYSLEMS.......c.ceivieiieeiiierie e 168
Service delivery indicators: Waste Water (Stormwater drainage) .......cccoeeeeceeeeecieeceeciiee e eecivee e 169
Employees: Waste Water (Stormwater draiNage) ......occveeeeeciieeeecieeeecieeeeereeeeeee e estee e e e enene e 169
Capital Expenditure 2011/12: Waste water (Stormwater drainage)......cccceeeeeerveenieenreeneeecire e 170
Planning HiGhIIGNTS ..ot e e e e e et e e e e e e e e s atba e e e e e e e s absaseeaeeesnnnses 171
PIaNNiNg ChallENGES. ... ... e e e e e et e e e e e e e et ba e e e e e eeesabbeseeaeseesntaaseeaeeeeanres 171
Applications for Land Use DeVeIOPMENT .......ccicuiiie ittt cee e eee et e et e et re e e aaee e sereeeeaes 171
Additional Performance Town Planning and Building Control...........ccceeeieiiiciiiiiiei e, 171
EMPIOYEES: PIANNING ...ttt e e e ettt e e e e e e et e e e e e e e e s abaaseeaaseesntaaaeeaeeesnnses 172
Capital Expenditure 2011/12: Planning...c..ccceeciiecieecieeeeeesireestte e sireeseeestreesaee e taeesaae e baeesnaeebaeenseeennes 172
LED HigIIIBITS ...ttt sttt e sr e n e 173



Table 142.:
Table 143.:
Table 144.:
Table 145.:
Table 146.:
Table 147.:
Table 148.:
Table 149.:
Table 150.:
Table 151.:
Table 152.:
Table 153.:
Table 154.:
Table 155.:
Table 156.:
Table 157.:
Table 158.:
Table 159.:
Table 160.:
Table 161.:
Table 162.:
Table 163.:
Table 164.:
Table 165.:
Table 166.:
Table 167.:
Table 168.:
Table 169.:
Table 170.:
Table 171.:
Table 172.:
Table 173.:
Table 174.:
Table 175.:
Table 176.:
Table 177.:

Contents

(0 0T =T =T X S 173
D I A - = < Tol- [ =T [P P O PPPPPPPPPPPPPPPPPPPPPPRE 174
ECONOMIC ACHIVITY DY SECLON oo e e e e e e e e st r e e e e e e e s abaaaeeeeeeennnnes 175
EcOnNomic EMPIOYMENT DY SECLOT ... .uoiiiii it et e e e e e tra e e e e e e e e abbeaeeeeeeenannes 176
Jobs Created during 2011/12 by LED Initiatives (Excluding EPWP Projects) .......ccccceveveeriveerveesveennnen. 177
Job creation throUgh EPWP™ PrOJECES ......ceiicuiii ettt ettt et e et e e e tee e e e taeeeeareeeeeaneeaas 177
Service delivery indicators: Local Economic Development .........cooocciiiieeiecicciiiieee e 179
Employees: Local ECONOMIC DEVEIOPMENT........ciiiiiieeciiee ettt e e e e et e e e e e e e eneees 179
(] o s LYl L= g1 17 o USSR 180
LIDrari@s Chall@NgES.........uuiiiieeee ettt e e e e et e e e e e e e e ettt ee e e e e s e e sataaseeaesesantaeseeaesenanses 180
Service statistics fOr LIDraries ... s 181
[ 401 Loy V7Y =T T W o] = =TSSP 181
Cemeteries HIghlIGNtS. ... . e e e e e e r e e e e e e e et brr e e e e e e eeaaaraeeaaaeean 181
CemMEteries ChallEBNEES ........eeeiieee et e e e e e s e e e e e e e et et e e e e e e s e nbbebeeeaeeesansnaaeeaaaesan 182
SErvice stats fOr CEOMELEIIES . ...couiiiiiie ittt 182
Child care; Aged care; Social programmes Highlights ...........coooiiiiiiiiiiiiieic e 183
Child care; Aged care; Social programmes Chall@Nges........oeeeiiiiiiiiiiei it 183
Service statistics for Child care; Aged care; Social Programmes .........cccccvveeecieeeeiiieeeeree e eree s 184
Employees: Child care, aged care, social Programmes........ccueeecueeeiiiiieeeciiieeecee e erre e e e eere e e 184
Law Enforcement HighliGhts..........uuiiiiiiiiee et e e e et e e e e e e abra e e e e e e e ennnes 188
Law ENforcement Chall@NEES .........uuiiiiiiiieieeee ettt e e e e e e e e e st be s e e e e e e e abbaaeeeeeeennnses 188
LaW ENfOrcemEnt Data ..c..coceerieeeeiieiiereeee ettt sttt s e e 188
Additional performance information for Law Enforcement.........cocccvviieeiieicciiiieec e, 189
Service delivery indicators: Law ENfOrcement .........oooeiioiiiiiiiii ittt 189
Employees: LaW ENfOrCEMENT .....iiieiiee ettt e et e st e e e aea e e s enta e e e e nereeeeneaeeeennees 190
Capital Expenditure 2011/12: Law ENfOrCEMENT .....occuvveiuieeiieeeie ettt et e eae e e 190
Traffic SErvices HighliGNTS......coo it e e e et e e e e e e s e e abbaeeeeeeeeanees 191
R Tol =T Y (ol T @ o F= | 1= o SRS 191
Traffic SEIVICES DAta ..c..eeeeiiirieeieeieee ettt ettt e s e reer e 192
Additional performance information for Traffic SErVICes.......uuvviiiiiciiiiiii e, 192
Service delivery indicators: Traffic SEIVICES ... e 193
EMPlOYEES: TraffiC SEIVICES .uoiiviii et e e e et e e e st e e e rea e e e snbeeeeesreeeenntaeeennnees 193
Capital Expenditure 2011/12: TraffiC SEIVICES .....ccvveeivieceeeetre ettt et ctre et et eeaeeestreeeaeeestreeeaee e 193
FIr@ SEIVICE Data....ccoceeiiiiiiiiiiei e s s 195
Service delivery indicators: Fire Services and Disaster Management ........ccccceeeecveeeeecreeesceeeesciieeeenns 196
Employees: Fire services and Disaster Management ........ccccueeeecuieeiriieeeeiieeeeeieeeeseveeeesereeeeeneneeeenees 196

Page | 15



Table 178.:
Table 179.:
Table 180.:
Table 181.:
Table 182.:
Table 183.:
Table 184.:
Table 185.:
Table 186.:
Table 187.:
Table 188.:
Table 189.:
Table 190.:
Table 191.:
Table 192.:
Table 193.:
Table 194.:
Table 195.:
Table 196.:
Table 197.:
Table 198.:
Table 199.:
Table 200.:
Table 201.:
Table 202.:
Table 203.:
Table 204.:
Table 205.:
Table 206.:
Table 207.:
Table 208.:
Table 209.:
groupings
Table 210.:
Table 211.:
Table 212.:

Contents

Capital Expenditure 2011/12: Fire Services and Disaster Management ........c.ccccvvevveevveeneeesiveesnneennns 197
Sport and Recreation HighligNts.........ceeie it are e e srre e e eans 198
Sport and Recreation ChallENGES ..........uuviiiiiii et e e et e e e e e et e e e e e e e e anraeeeas 198
Additional performance information for Sport and Recreation..........cccceeeeeciiiiiei e, 199
Capital Expenditure 2011/12: Sport and RECreatioN........cecvveeeieeiiierieecire e estreesereestreesaee e e eaee e 200
Executive and CouncCil HighlIGNtS........oooo e e e trr e e e e e e e 201
Executive and CouNCil CRAllE@NZES .....coviei e e et e e e e e e abra e e e e e e e enannes 201
Service delivery indicators: Executive and COUNCIl........ccccuiiiiiiiie i 203
Employees: Executive and COUNCIl ......ccccuuiiiiiiiiiiieee ettt e e e e e e e e 204
Financial Services HighlIgNTS..........uuuiiiiii e e e e e st e e e e e e atba e e e e e e e enannes 206
Financial Services ChallENEES .......coccuuieiiiiieeceee et e e e e et e e e enta e e e enteeeessreeeeneaeeennnees 206
(D T] o =Yoo Y=Y P 207
Service delivery indicators: FINANCIal SEIVICES.......uuuiiiii ittt e e e 208
Employees: FINANCIAl SEIVICES ........uuiiiiiiiiieee ettt e et e e e e e et e e e e e e e e eabbaaeeaeeeennnnes 209
HUumMan Resources HighlIZNTS.......ooouiiei e et e e et e e e enea e e e ennees 210
Human ResSoUrces ChallENEES ........uuveiiiiiieiieee ettt e e e e e e e et e e e e e e e e e abaaaeeeeeeennnees 210
Service delivery indicators: HUMaN RESOUICES........ceiiiiieiiiiiiiieee ettt e e e et e e e e e e arae e e e e e e e naraeneas 211
Employees: HUMaN RESOUICE SEIVICES ......cceceuiiiieiieeeiiieeeeetteeeeieteeeesseeesstseeessssaesssssaeeessseeessssseessnsens 212
([0 I =Y Vol o 174 o 1=} £ 213
[0 BT oV ol @ o = 1 1=T o F=d Y SR UUPRRROt 214
EMPIOYEES: ICT SEIVICES ...vvviiiieeiieitiieeee e e et e e e e e ee ettt e e e e e e eestbaeeeeeeeeesattaseaaeeesasstaaseeaaseesansasaeeaeseannnses 215
Capital EXpenditure 2011/12: ICT SEIVICES...uuiiuierreerireeeieestreeseeesireeseeestreesseeestseessseessssessseessseenseeenses 216
Legal Services HIgIIGNTS. .....oooi it e e e e et e e e e e e e e e abaaeeeaeeeennnees 216
Legal SErvices CRall@NEES ....coei et e e e e et e e e e e e e e et ba e e e e e s e s abbaaeeaeeeennnses 217
EMPIOYEES: LEGAl SEIVICES ...eiiiiiiieeciiee ettt et e et e e e et e e et e e e s bt e e e s staeesnsaeeesnsreeeensaeesnnnens 217
Procurement Services Highlights.........oooiiiiiciiii et e e e e et e e e 217
Procurement Services ChAllENEES ....coui it e e e e et e e e e e e e e s abaaaeeeeeeennnnes 218
Activities Of the BUYEI'S SECHION ......iii et e et e e e tee e e st e e e e nta e e eenaaeeesnnaeeeanns 218
Transactions processed by the Procurement DiVISION .......c..ceovciiieiiiiieeciiie e eeee e e 219
Statistics of deviations from the SCIM POliCY .........uuiiiiiiiiiceeee e e 219
Service Delivery Priorities for 2012/13 — Creation of an environment conducive for LED .................. 220

Services Delivery Priorities for 2012/13 - Development of strategies linked to projects for vulnerable

.............................................................................................................................................................. 221
Services Delivery Priorities for 2012/13 - Effective communication and community involvement.....221
Services Delivery Priorities for 2012/13 - Effective Development of Municipal Infrastructure............ 222
Services Delivery Priorities for 2012/13 - Effective financial management .........cccccccevvveeieeivieeenenns 223

Page | 16



Contents

Table 213.: Service Delivery Priorities for 2012/13 - Effective public safety and disaster management ............... 224
Table 214.: Service Delivery Priorities for 2012/13 - Sound municipal administration ..........ccccecveeeveeeieeiiiencnenns 225
Table 215.: National KPIs— Municipal Transformation and Organisational Development..........ccccccoeeeiiiiieeeeeninne 226
Table 216.: 2011/12 EE targets/Actual by racial classifiCation...........ccceeevieeiieiieceieecre et 227
Table 217.: 2011/12 EE targets/actual by gender classification .........ccccccveeieeiiienieecece e 227
Table 218.: EE POPUIGLION 200 1/12 .ottt ettt ete e et eete e e te e eave e eateeeabeesabeeeareesabeeeareesaseensseessseenarens 227
Table 219.: (@ Tolol 0] oF- 1 oY =1 I =NV =] £ S PUUUP 228
Table 220.: Vacancy rate per post and funNCtionNal [@VEl ...........coouuiiieeiiii e 229
Table 221.: Vacancy rate Per SAlary IVl .. ... et e e e et e e st e e e enta e e e aaeeeeraeeeaans 230
Table 222.: TUINOVEE RO .. ittt ettt ettt e s et e b et e s st e e b et e s st e e bt e e sas e e bt e e sabeebeeesaneenneees 230
Table 223.: L0 T8 T =TS 231
Table 224.: SICK LBAVE ..ttt st ettt s b et n e et e et s r e e Rt e n et ae e b e e e ne e r e e reene e 231
Table 225.: R R o] 1o T3 TaTo I'e] F=1 o T PSSP UPRRRt 232
Table 226.: SKIS IMIAEFIX ettt ettt e e st e st e s bt e et e st e e sabeesabeesabeesabeeeabeesabeeenbeenas 233
Table 227.: ] SR D137 [ oL 411 | SRS 234
Table 228.: Budget allocated and spent for skills development ... 234
Table 229.: PersONNEl EXPENAITUIE ....uuviiiiiee ettt e e e et e e e e e e e ettt e e e e e e e e e abbeseeeaseesnntsaaeeaeeesanses 236
Table 230.: Ll Yo oL gL I o T=T o Lo [ (U1 =SS 237
Table 231.: 5 Most expensive consultants for 2011/12 financial Year........ccccvevveevieevieecee e 238
Table 232.: FINancial Performance 2011712 ....uuueeeieeeiee ettt e et e e s et e e st e e e s aaa e e senteeessbaeessneaeessnees 241
Table 233.: Performance against DUAZETS.........uuiiiiiiiicee e e e e e et e e e e e e e e e abbaeeeaeeeennnnes 241
Table 234.: AL T ¢ 1A o o USSP 243
Table 235.: REVENUE DY SOUICE ...ttt ettt e e e e et e e e e e e e et a e e e e e e e eeastbaseaeeeesssstaaseeaeseaanssaseaaesesnnses 244
Table 236.: Operational Services PerfOrMaNCE ... ...uciiii ittt e e e e e rber e e e e e s e bbar e e e e e e eeatreaeeaaaeean 245
Table 237.: Financial Performance: Water SErVICES .......cocuiiiiriirierieieee ettt 246
Table 238.: Financial Performance: Waste Water (Sanitation) SErVIiCES ........cccueeervieeeeiieeeeeiee e eree e eeee e 246
Table 239.: Financial Performance: EIECEIICITY ..uuuiriiii ittt e e e e et e e e e e e e abreaeeeeeeennnnes 247
Table 240.: Financial Performance: Waste Management........cc.ueeiiiiieeeiiieeeieeeesreeeesiree e e eee e e seaae e e s ereeeesneaeeeennees 247
Table 241.: Financial Performance: HOUSING.......ueii ittt e et e st e e e aea e e e enta e e e e nereeeentaeeeennees 248
Table 242.: Financial Performance: Waste Water (STOrMWAtEr) ........ooeeuiiiieiiiee ettt e 248
Table 243.: Financial Performance: ROAOS .......cooiuiiiiiiiiieeie et st st sr et sane e s 249
Table 244.: Financial Performance: Planning .....c...eoiciiie it e et e st e e nea e e e entae e e e ereeeeneaeeeennees 249
Table 245.: Financial Performance: Local Economic Development ........ccc.uuiiiiiiiiiiiiiiiieee et e e e 250
Table 246.: Financial Performance: Community & SOCIal SEIVICES ......ccoeeuuiiiiiiei et 250
Table 247.: Financial Performance: Environmental Protection ........cc.cceceeoiiieneeninninieeseeeeeee e 251
Table 248.: Financial Performance: Security and Safety......ccccccviiiiiie i 251

Page | 17



Table 249.:
Table 250.:
Table 251.:
Table 252.:
Table 253.:
Table 254.:
Table 255.:
Table 256.:
Table 257.:
Table 258.:
Table 259.:
Table 260.:
Table 261.:
Table 262.:
Table 263.:
Table 264.:
Table 265.:
Table 266.:
Table 267.:
Table 268.:
Table 269.:
Table 270.:
Table 271.:
Table 272.:
Table 273.:
Table 274.:
Table 275.:
Table 276.:
Table 277.:
Table 278.:
Table 279.:
Table 280.:
Table 281.:
Table 282.:
Table 283.:
Table 284.:

Contents

Financial Performance: Sport and RECIEAtiON ........c.ueeeiiviieeciiie et eceee e e e e e e st e e e a e e e enees 252
Financial Performance: Corporate Policy Offices & Other ........cccevvivieeicciie e 252
Grant Performance fOr 2011/ 12 ...ttt e ettt e e et e e e st e e e e s ba e e s saabeessebteeesentaeesanees 253
ConditionNal Grant (EXCL IMIIG) .......oii ettt e ettt e ettt e e e et e e e e bt e e eeaaeeeeeabeeeeensaeaeennes 256
Grants Received sources other than DORA..........cooi it 257
REIIANCE ON GraNTS cooiiiieiiee e e et e e e e e e e ettt e e e e e e e eesataaseeeeeesasasaaseeaaseaansaaseeaesesannses 257
REIIANCE ON GraNTS coeiiiieeeee et e ee e e e e e e et e e e e e e e eeaattaseeaeseeasasbaseeaeseeansaaaeeeeeesannses 258
SUMMATY OF LArZESt ASSEL ....uvviiiiiiiiecciieeeeitee e etee e et e e e s tr e e e ste e e e s tteeeesataeeesasaeeesssseeeenssaeeesssseesssseeeanes 259
SUMMATY OF 2Nd LarZEST ASSEE .. .uuiiiiiiiiieceiiee et et e e et e st e e st e e e sta e e e teeeestaeeeensaeesssseeessnseeeeanes 260
SUMMANY Of 310 LArZeSt ASSE...uiiiiiiii ittt e e e e e e e e sttt e e e e e e e eebabaeeeaeeseeastaeeeaaeseennraenes 260
Repairs & maintenance as % of total Operating EXpenditure .........ccoccvveeeeciieeeecieee e 260
Liquidity FINANCIAl RATIO.......iiieeiiieicieee ettt e e e e e et e e e st e e e eneaeeesnsaeeesnsreeeensaeesnnnens 261
Liquidity FINANCIAl RATIO.....uuiiiieiieeiiiiiiee ettt e e e e e et e e e e e e e e e s bba s e e e e eeeensnraeeeaaeean 2611
Financial Viability National KPAS .......cooi ittt e e e e ree e e e e e stta s e e e e e e e abbaaeeeeeeennnsns 262
(@17 <To 1o T Y/ =TT T=T=T o 1T o) P 262
Yo T do XV T o TV T o T Td=T o dT=T o) PP PPPPPPPRt 262
[ g o] (o1 Z=T I o 1) £ PSR SUPRPROt 262
Analysis of Capital and Operating EXPenditure ........ccueeeeeciieiiciie e sree et rre e e sare e 265
Capital Expenditure by fUNING SOUICE .......oiiiiiieeciie et ere e e et e e e ea e e e ennees 266
Capital Expenditure on the 5 Largest ProjECS .....uuieiiieiiiiiiiee ettt ettt e e e e e e e e eaar e e e e e 267
Summary of Local Economic Development ProjeCtS......ccccuviiieiieeicciiieee ettt 267
Summary ofHawston: 227 RDP Erven Rehabilitate Gravel Roads (MIG).......ccccoeecvvveecivie e 267
Summary of New 66kva Substation - HEMMaNUS.......cceiieiiiiiiiiee ettt et e e e 267
Summary of Preekstoel Water Treatment Works UpPgrade ..........cccouveeeeeeeicciiiiieee e 268
Summary of Hermanus Waste Water Treatment Works Upgrading........ccccccueeevciieeeicieeencieeeciiee s 268
YV (oLl - - 1l { Lo =3 SRR 268
Municipal Infrastructure Grant (IMIG) ........ooccuiiiieiiie e ettt e et e e et e e e e te e e e e etreeeeearaeaeeaneas 269
CASNTIOW ..ttt ettt s sre e sre e r e n e aneereenneens 271
Gross outstanding debtors PEI SEIVICE.......uiiiiiiieecciee e ettt eee e et e e s tae e e enae e e s nreeeesnsaeeeennees 271
Service debtor agE ANAlYSIS .....uuuiiiiii e ee e e e e e e e e e e e a— e e e e e e e e e aataeeeaaeeeennraaaes 272
ACTUGI BOITOWINES .. eeiiiiiiiie ettt e ettt e e e e e et te e e e e e e e e st baaeeeaeeeeabasbeeaaaesaassasaeeeaeeseasssseseaassennssaenes 273
MUNICIPAI INVESTMENTS oeeiiviieeeiiee et e et e e et e e e et e e e et te e e esssaeeesataeeesnsaeessssaeeeansreeesnnsaeennnnens 273
Declaration of Loans and Grants made by the municipality .......cccccoeeeiiiiiieii e, 274
AG Report on Financial Performance 2010/ 11.......ccuiiiuieeiieiitieeiteeecieeecreeeeteeeeteeeeteeereeeeteeeressereeereeens 275
AG Report on Service Delivery Performance 2010/11 ......cceovveecieeiiieeireeecieeereeeeteeeveeeteeeveeseveeeareeens 275
AG Report on Financial Performance 2011/12......cccuiiiieeieeiiiee et ereeeeteeete e seteesreesraesveesreeeareeens 276

Page | 18



Contents

Table 285.: AG Report on Service Delivery Performance 2011/12 .....ccceoiveeeeieiiieeeee e e estve e estaeesreeesraeeeneeens 276

LIST OF FIGURES

Figure 1.: (O g =Yoo I AN =T T 4 o - Y SO 32

Figure 2.: SDBIP MeEasuremMeENT CatEBOIIES ...ieeeueriiiiietieeiiiiiteeeeeessctrtreeeeeessertreeeeeesssssatreeeeeesaassssaneeeseessasssnenaeeesnnnnns 84

LisT oOF GRAPHS

Graph 1.: o1 1 oY o TU] = oY T €T o 1V o TSRS 29
Graph 2.: Total NUMDBEr Of NOUSENOIAS ..ottt b e ettt saeesaee e 30
Graph 3.: Total Capital EXPENAITUIE ... eeiee ettt see et e e et e e et e e e sata e e et e e e e sbaeeeesseeesssaeeeassaeeesnnaneesssneaanns 39
Graph 4. Overall performance per National Key Performance Ar€a .........cceeeeecveeeecieeesiiieeeciveeeeeteeessveeeeseveeesnens 84
Graph 5.:  Overall performance of directorates for 2010/11 and 2011/12 respectively ........ccoceeeeeerenenerenernenne. 130
Graph 6.: Council and Municipal Manager sub-directorate performance ........ccoccooeeririiniienienieneeseese e 132
Graph 7.: Management Services sub-directorate PerformManCe........ccccveicvieeecciie e 133
Graph 8.: Finance sub-directorate PerfOrManCE .......cccuieiiciiee ettt e e et e e e st e e e erae e e srasaeeessaeeeennens 134
Graph 9. Community Services sub-directorate PerformManCe ........coieiii i 136
Graph 10.:  Protection Services sub-directorate performanCe........ccevecciie i et e e aee e 137
Graph 11.: Infrastructure and Planning Services sub-directorate performance ..........cocceecveeiviieecccee e 139
Graph 12.:  Economic Developments sub-directorate performance........ccooeereriiriinienieneeeee et 140
Graph 13.:  Water USE DY SECLON ettt ettt e s e st e st e s b e e eaneesabeesanees 143
Graph 14.:  Water SErvice DeliVEry [EVEIS.......ooo ittt e e e st re e e aae e e s at e e e e s tae e e snnaeeesnreeeanns 144
Graph 15.:  Sanitation/Sewerage Service DeliVery LEVEIS ..........ccoiiiiieiirieere ettt s 149
Graph 16.:  Electricity Service delivery l@VEIS. ...t s s 153
Graph 17.:  Refuse Removal SErvice DelIVEry LEVEIS .....ccccuiiiieiiee e eees ettt ettt e e st e e e s aa e e e s nae e e snneeeenns 157
(Gl o] T s T s o Y=o BT oY = T 4 0 ot U] < oo 1) £ RSN 165
Graph 19.:  StOrmwWater iNFrastrUCTUIE COSTS .. .eiiuiiiiiiiiiiitiertee ettt ettt ettt sae e s bbb e et st e sae e saeesbeebeeabeeaeens 168
(Gl T o] a1 O B |V, Fo o o1 AV oF- | 3] o -SSR 215
(CT =T o] T N (V=Y o T T RSN 242
Graph 22.:  Operating @XPeNUITUIE.........eiiiiiiieiee ettt st e et e s bt e s e st e e st e e sbeesabeesareesanees 242
Graph 23.:  Repairs & Maintenance vs. Operational EXpenditure.........ccceeveeiieeriieiieeiee ettt 261
Graph 24.:  Debt Per tYPE Of SEIVICE ...cuuiii ettt e e e et e e te e e eete e e e s taeeeesaeeessteeeeantaeeeasaeeesnseeeanns 272
Graph 25.:  Service debtors age analysis for the 2010/11 and 2011/12 financial years .......cccccceeeveeveecvieescreeccveeennen. 273

Page | 19



Chapter 1: Mayor’s Foreword and Executive Summary

CHAPTER 1
COMPONENT A: MAYOR’S FOREWORD

Dear Stakeholder,

As the Executive Mayor of Overstrand Municipality | am
privileged to present the municipality’s Annual Report for the
2011/12 financial year.

As a document which reflects performance of the past financial
year, any organisation’s annual report is extremely valuable
and helps to navigate the organisation through the obstacles
and pitfalls of the past, to benchmark standards of

performance and to set goals for improvement.

a) Vision

The year 2011 ushered in a new 5 year term of office of
Council after the May 2011 Local Government elections. The
new Council had the dual responsibility of overseeing the
implementation of the 2011/12 final Integrated Development
Planning (IDP) review of its predecessors for the 5 year cycle
of 2006/2011 and also to initiate preparations to draft its
strategic direction for the new Council's 5 year term of office
for the period 2012/2017.

Our Vision “To be a centre of excellence for the community” was retained in the 2011/12 IDP review.

The 2011/12 I1DP review focused delivery on the following five strategic objectives:

i) The provision of democratic and accountable governance

i) The provision and maintenance of municipal services

iii) The management and conservation of the natural environment
iv) Creation and maintenance of a safe and healthy environment
v) Promotion of tourism, economic and rural development.

Our performance delivery on these strategic objectives is clearly cited in Chapter 3 of this report.
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Thirteen (13) new ward committees for the 5 year term (2012/2017) were successfully elected.

During the period under review there were changes in top management, where Mr. Coenie
Groenewald took over as Municipal Manager on 1 January 2012, and his former position of Director
Management Services was filled by Ms Desiree Arrison, the first woman appointed on this level.
Fortunately, these change-overs went smoothly as both appointments were made out of our ranks

and there was no need to allow time for finding feet.

This enabled us to compile and adopt a third generation Integrated Development Plan for Overstrand

Municipality, covering the period from 2012 to 2017.

b) Key Policy Developments

e Census 2011 revealed that Overstrand Municipality is ranked 7" nationally and 3™ in the
Western Cape with regard to population growth. This is putting pressure on the Municipality

in terms of urban expansion, urban densification and the replacement of aging infrastructure.

e In this regard we are being directed by the Overstrand Municipal Growth Management
Strategy, which overall objective is to provide a set of appropriate, area specific policy
guidelines which can be used to proactively direct and manage growth through the
implementation of urban densification and related measures that are sensitive to the

character of the various towns and settlements.

e Special mention must be made of our low cost and GAP housing plan which will be

implemented over a period of eight years.

e While a healthy economic growth has been experienced in the Overstrand for some time
now, especially in tourism and agriculture and even during the recent downturn of events
nationally and internationally, there is a need to broaden our economic base without harming

our greatest asset - our natural beauty!

e Community participation in municipal affairs has become of great importance to the
Municipality and we are proud of the system that has been put in place to evaluate the
efficiency of ward committees based on information from our electronic document
management systems. This has been used in a campaign to inform communities about their

ward committees.

e Although the ward committee system was chosen as a national best practice, we are still

facing a number of challenges, including the report back to constituencies, the recognition of
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ward committees as formal liaison bodies of communities and timeous submission and

revision of Ward Committee projects.
c) Key Service Delivery Improvements

During the year under review we received a number of accolades that gave recognition to the hard
work and excellent systems of the Overstrand Municipality and | would like to highlight a few of

them:

« Blue Flag status for Grotto (11" year), Hawston (7" year) and Kleinmond (4" year)
beaches for the 2012/13 holiday season. Grotto is the beach with the longest uninterrupted

Blue Flag status in South Africa.
e Blue Drop awards in the 2012 evaluation:

= The Franskraal Water Purification Works near Gansbaai received the national award for

the most impressive smaller plant.

=» Overstrand Municipality as a whole received 96.82 per cent in the assessment and was
placed 12" on the national list and fifth in the Western Cape. It is a remarkable

improvement on last year's 90.56 per cent and 24" position nationally.

= The plants that received Blue Drop awards this year were Hermanus (Preekstoel),

Gansbaai (Franskraal), Buffelsrivier (Hangklip), Kleinmond and Pearly Beach.

=» Silver awards were given to Franskraal and Buffelsrivier for receiving the Blue Drop for a

second consecutive year.

e Overstrand Municipality was the runner-up in its category of a competition for municipalities

using the SAMRAS Financial System.

Some other achievements of the past year that | would like to highlight were:
e The establishment of the Overstrand Tourism Advisory Committee
A new tourism advisory body was formed, known as the Overstrand Tourism Advisory Committee

(OTAC), its role is to advise Council on best practices to drive our Overstrand tourism strategy

forward and to get this magnificent area transformed into an all year holiday destination.
Several meetings were held where subjects ranging from budgets, the role of tourism bureaus and

the impact of festivals and events were discussed. Their aim is to get an even larger slice of the cake

of tourists to visit our area — both from the local market and abroad.
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e Water crises well managed

The town of Hermanus experienced a severe drought situation for almost two years. By October 2010
it became clear that this situation must be extensively managed to prevent taps running dry. In
response the municipality instituted water saving measures and investigated the development of

alternative water sources.

The development of well fields, which was part of the area's long term water provision plan, was fast-
tracked and by the end of the 2012/13 financial year two fully developed well fields will be linked to
the provision system. Intensive investigations were launched into desalination and the recycling of
waste water up to the level of drinking water and an application was launched to the Disaster Relief

authorities to fund the costs of constructing the plant as a pre-emptive measure.

The Municipality intensified its programme to find leaks on its water network and rectify them as well
as replace old and weak pipelines. The replacement of obsolete water meters was also fast-tracked
and 2500 have been replaced by November 2012. Flow restrictors were installed at low cost houses
in co-operation with ward committees. Fortunately, the 2012 rain season delivered above average
rainfall and the dam filled up to 100 per cent capacity on 21 October 2012. Water restrictions had

already been lifted in August 2012 when the De Bos Dam reached its 60 per cent level.

e Catching up on infrastructure backlog

Having been a traditional holiday and retirement area, Overstrand Municipality’s infrastructure had
not been developed to serve the demands of the much more densely populated area it is today. The
backlog was estimated at R2,4 billion and we embarked on a 25 year upgrading programme which
will require capital projects of between R100 to R200 million per year. This will require a major effort
to bring about savings on the operational budget as funding possibilities from land sales and loans
are limited. During the past 18 months Hermanus water infrastructure received most of the
attention — with R85 million spent on the refurbishment of the water treatment plant, the
development of well-fields and the construction of a bio-filtration plant to treat borehole water. Over
the past five years Overstrand has replaced 55km of water pipelines. In the 2011/12 financial year
R23 million was spent on this programme, resulting in water losses decreasing from 27.25% in
2008/09 to 20.36% by June 2012.

Electricity supply will be strengthened during the 2012/13 financial year with the construction of a

new 66kW feeder station in Hermanus at a cost of R35 million.
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Major provincial road projects in the area will be supplemented with the construction of the first
phase of the Municipality’s Parallel Road project, which will in future be the main artery for public

transportation in the area.

d) Public Participation

The ward committees and the Overstrand Municipal Advisory Forum (OMAF) are acknowledged as our
official public consultation structures. These structures were engaged during 2011/12 to solicit public
participation in the municipality’s IDP and Budget compilation processes as well as on other policy

developments.

e) Future Actions

Striving towards a clean audit

Of great importance with the release of this annual report is the fact that the Municipality received an
unqualified audit report for the sixth consecutive time. Congratulations to all, especially the Municipal

Manager and the officials of the Finance Directorate, with this result.

We worked hard towards obtaining a so-called 'clean audit, and we have accepted the reasons why it
was not awarded and have already started with the process to address internal control deficiencies
relating to asset management and compliance with laws and regulations as well as to establish
adequate internal review procedures to identify and correct material mis-statements in the financial

statements and underlying records before they are submitted for audit.

We are also planning an Audit 'post-morten? meeting to discuss, plan and put mechanisms in place to
obtain clean audits in respect of the current and subsequent financial years. Our current processes
and procedures and the way in which we operate, will be clinically reviewed and, if necessary,

unpopular decisions will be taken to reach our goal.

f) Agreements / Partnerships

During the 2011/12 financial year the municipality established and strengthened our partnerships
through our grants-in-aid programme, whereby 22 grants to the value of R730 000 were awarded to
qualifying organisations in Overstrand. This process was guided by our Grants-in-Aid Policy based on
section 67 of the Local Government: Municipal Finance Management Act,2003 were it requires from a
municipality to ensure that certain criteria and conditions are met before funds are transferred to an
organisation outside any sphere of government, otherwise than in compliance with a commercial

transaction. The opportunity was advertised in the local media, all applications were evaluated,
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agreements signed with the successful applicants and feedback on the utilisation of the funds was

required.

g) Conclusion

Many more needs and challenges are revealed in this annual report and with the current slowdown in
the economy it is not going to be easy to address them. Difficult decisions will have to be taken and |
am calling on the Overstrand community to support us in this effort, which will eventually be to the

benefit of us all.

In this regard I must mention the valued participation and inputs of ward committees, the Overstrand
Municipal Advisory Forum (OMAF), sector departments and the administration. To be a ‘centre of
excellence for the community requires a collaborative effort from all stakeholders. | am confident that
by working together we will draw closer and closer to this ideal. My open door policy remains. | do
not want to do the work of the administration or my fellow councilors, but please do not crop up
frustration or go into some sort of action before consulting with me about possible solutions to an

impasse.

Lastly, I would like to thank the Municipal Manager and his directors for the professional leadership

they are providing. Undoubtedly, this Municipality’s human resources are a major pillar of strength.

Nicolette Botha-Guthrie
EXECUTIVE MAYOR

23 January 2013
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COMPONENT B: EXECUTIVE SUMMARY

1.1 Municipal Manager’s Overview

economy.

The 2011/12 financial year concluded the five year cycle of the
2006/2011 Integrated Development Plan (IDP). The final IDP
review of this cycle was adopted by Council in May 2011. The
implementation of the 2011/12 IDP review was concluded on
30 June 2012. The attainment of the IDP targets for the
2011/12 IDP review was successfully measured through the
performance management tool, the Service Delivery and
Budget Implementation Plan (SDBIP) cited in chapter 3 of this

report.

Based on the financial performance cited in chapter 5 (section
5.5) of this report, the Overstrand Municipality succeeded to
maintain a sound financial position in the 2011/12 financial
year. The municipality’s liquidity ratio increased from 1.06 in
2010/11 to 2.33 in 2011/12. In laymen’s terms the financial
ratios sited on page 261 indicate that Overstrand had
adequate funding to cover our daily expenses and deliver on
our service delivery mandate. Sound financial management
will remain a priority in the future as we foresee pressure on
our financial resources due to escalating service delivery
needs from our community concomitant with the impact of the

global financial and economic crisis on the South African

The below average rainfall in the Greater Hermanus Area over the past two years, posed a challenge.

The municipality responded by identifying water conservation and water demand management as a

key priority in our turn-around strategy for 2011/12. The municipality is confident that the municipal

actions identified in the turn-around strategy will avert major water shortages in the long term.

Notable service delivery performance for the year under review include (i) the municipality ranked

5Min the provincial blue drop log position, our blue drop score increased from 90.56 in 2010/11 to

96.82 in 2011/12, five (5) water treatment works of the municipality achieved blue drop status from
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the Department of Water Affairs; (ii) a waste water treatment works achieved green drop status; (i)
three bathing beaches were awarded the international blue flag beach status; (iv) public participation
through the ward committees were strengthen with an average of 9 out of 10 ward committee
members attending their ward meetings; (v) an application was submitted to the Provincial Justice
Department requesting an additional court dealing in municipal matters, (vi) the local economy was
stimulated through the development of economic spaces (townships) funded by the Neighborhood
Development Partnership Grant from National Treasury, Capacity building programmes were
introduced to support local entrepreneurs and (vii) we also embarked on a programme to develop our
informal settlements (water, sanitation and roads) and upgrading work commenced in Masekhane,

Die Kop (Stanford), Mandela Square (Zwelihle) and Hawston.

Overall service delivery was strengthened through the development of consumer service charters for
the water and sanitation (sewerage), solid waste management, roads and storm water departments.
These charters have been included in the Integrated Development Plan (IDP) 2012/2017 under
Chapter 8 in respect of Service Level Agreements. Consumer service charters consist of various

standards of quality service to be rendered by the particular departments.

Two changes to the top management structure occurred with no disruptions to the functionality of
the organization. Internal career advancements afforded the opportunity for the appointment of Ms.
Desiree Arrison as Director: Management Services (former position: Senior Manager: Strategic
Services) and myself to be appointed as Municipal Manager (former position. Director.: Management
Services). Overstrand municipality takes pride in the political and administrative stability maintained

during the period under review.

The municipality achieved in obtaining an unqualified audit opinion by the Auditor-General for the

sixth consecutive year. A clean audit is a key priority for the next financial year.

As this annual report reflects on Overstrand Municipality’s performance and challenges persevered for
the 2011/12 financial year, | extend my sincere appreciation to all staff and Council for their

dedication and contribution to deliver on our Vision “ 7o be a centre of excellence for the community”.

Coenie Groenewald

MUNICIPAL MANAGER
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1.2 Municipal Overview

This report addresses the performance of the Overstrand Municipality in the Western Cape in respect
of its core legislative obligations. Local government must create the participatory framework that
defines and enhances the relationship between elected leaders and their communities. This requires
that the council of the municipality provides regular and predictable reporting on programme

performance and the general state of affairs in their locality.

The 2011/12 Annual Report reflects on the performance of the Overstrand Municipality for the period
1 July 2011 to 30 June 2012. The Annual Report is prepared in terms of Section 121(1) of the
Municipal Finance Management Act (MFMA), in terms of which the municipality must prepare an

Annual Report for each financial year.

1.2.1 Vision and Mission

The Overstrand Municipality committed itself to the following vision and mission:

vision:

“To be a centre of excellence for the community”

/7 /7
Mission:
“To deliver optimal services in support of sustainable economic, social and
environmental goals”
1.3 Municipal Functions, Population and Environmental Overview

1.3.1 Population

The municipality is estimated to account for 80 432 or 31.15% of the Cape Overberg District’s
population of 258 176 in 2011.

a) Total Population

The table below indicates the total population within the municipal area:

2008709 2009710 2010711 2011712

78 704 83 102 87 747 80 432*

Source: Western Cape Department of Social Development Population Projections Populations projected as at 14 February of 2008, 2009 and
2010.

*Stats SA Census, 2011

Table 1.: Demographic information of the municipal area — Total population
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The graph below illustrate the yearly population growth for the municipal area.

Graph 1.: Total Population Growth
b) Population profile
2010/11* 2011/12 **
Age
Male Female Total Male Female Total
Age: 0-9 6 600 6 175 12 775 6 087 6 090 12 177
Age: 10-14 2402 2 663 5 065 2557 2541 5098
Age: 15-19 2551 22252 24 803 2 455 2681 5136
Age: 20-24 2852 2878 5730 3321 3209 6 530
Age: 25-39 7923 8 739 16 662 10 890 9984 20 874
Age: 40- 54 5 750 6 620 12 370 6 407 6 522 12 929
Age: 55-69 5 066 6 180 11 246 5114 5 896 11 010
Age: 70-84 2756 2563 5319 2690 3174 5 864
Age: 85+ 50 528 578 267 548 815
Source: Stats SA Community Survey 2007, Census 2011
* Western Cape Department of Social Development Population projected as at14 February of 2008, 2009 and 2010
**Stats SA Census, 2011

Table 2.: Population profile

1.3.2 Households

The total number of households within the municipal area decreased from 31 357 households in the
2010/11 financial year to a total of 31 328households in the 2011/12 financial year. This indicates

adecrease of 0.09%b in the total number of households within the municipal area over the two years.
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Households 2010/11 2011/12
Number of households in municipal 31 357 31328
area
Num'bt'ar of indigent households in 5241 5 852
municipal area

Source. Overstrand financial system

Table 3.: Total number of households

The graph below shows that the total number of indigent households increased from 5 241
households in 2010/11 to 5 852 households in the 2011/12 financial year. This indicates an increase

of 11.65% in the total number of indigent households within the municipal area over the two years

Graph 2.: Total number of households
1.3.3  Socio Economic Status
. . Housing Unemploy- PRl Gy HIV/AIDS Ui ey e
Financial year than 14 years household
Backlog ment Rate L Prevalence .
illiterate split
2010/11 5945 24.1% 15.5% 20.90% 91.2/8.8 %
Table 4.: Socio Economic Status
1.3.4 Demographic Information

Municipal Geographical Information

Overstrand Municipality is located along the south western coastline of the Overberg District Municipal
area bordering the City of Cape Town in the west and Cape Agulhas Municipality in the east. Its

northern neighbour is Theewaterskloof Municipality.
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The municipality covers a land area of approximately 2125km2, with a population density of 41
people per square kilometre and covers the areas of Hangklip/Kleinmond, Greater Hermanus,
Stanford and Greater Gansbaai. The municipal area has a coastline of approximately 200 km,

stretching from Rooi Els in the west to Quinn Point in the east.

In addition to the endless, pristine beaches dotting the coastline, the Overstrand boasts 3 Blue Flag
beaches. Tourism is a major economic driver in the area and its popularity as a holiday destination

results in a fourfold increase of its population over the holiday seasons.

Wards

The municipality is structured into the following 13 wards:

Ward Areas
1 Kleinbaai, Franskraal and Masakhane
2 Blompark, Gansbaai and De Kelders
3 Hermanus
4 Westcliffe, Mount Pleasant and Hemel-en-Aarde Valley
5 Zwelihle South (Community Hall)
6 Zwelihle North (Lukhanyo Primary School and Hou Moed)
7 Sandbaai
8 Hawston, Fisherhaven and Honingklip
9 Kleinmond and Proteadorp East
10 Proteadorp West, Overhills, Palmiet, Betty's Bay, Pringle Bay and Rooi Els
11 Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof and Withoogte
12 Zwelihle North-West
13 Onrusrivier and Vermont
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Below is a map that indicates the wards of the Municipality in the Overberg District area:

OVERSTRAND MUNICIPALITY

w- L -
é Quoin Faint

5

Figure 1.: Overstrand Area map

Gansbaai
Gansbaai is situated in the centre of a number of small bays with miles of unspoiled beaches, fynbos
rich nature reserves, ancient milkwood forests, historically significant caves and breath-taking sea

views.

Shark cage diving has become synonymous with Gansbaai and specialised boats leave from the
Kleinbaai harbor daily so that extreme adventure seekers can have close encounters with great white

sharks.

Gansbaai is the business and industrial centre of the Greater Gansbaai region. Fishing is the main
commercial activity and marine based industry includes abalone farms and a fishery. The property
development sector is expanding and the hospitality industry brings much needed revenue to the

area.

With the fertile Baardskeerdersbos valley, the fresh water caves at De Kelders, the white sands of
Pearly Beach, the jackass penguins at Dyer’s Island and the renowned Shark Alley, Gansbaai is truly a

uniquely attractive region within Overstrand Municipality.

Kleinmond/Hangklip

The Kleinmond- Hangklip coastal area including of Betty's Bay, Hangklip, Pringle Bay and Rooi Els has
the unique status of being situated in the Kogelberg Biosphere Reserve which was the first UNESCO
designated biosphere reserve in South Africa. Biosphere reserves are tasked with becoming role-
models of sustainability and demonstrate the balance between people and the environment to the
benefit of both.
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Kleinmond has an active harbour and many commercial fishermen make their living along the
Hangklip coastline. Whether it's hiking in the biosphere reserve with its 1 800 floral species, a visit to
the Stony Point penguin colony, a tour of the Biosphere Eco-Centre in Rooi-Els, a picnic in the Harold
Porter Botanical Gardens, shopping and sundowners in Kleinmond'’s quaint Harbour Road, a day on
the beach with family and friends, or a fleeting glimpse of the heard of wild horses roaming the
dunes, eco-tourism is quite definitely the economic life-blood of this scenically magnificent and

environmentally sensitive area of the Overstrand

Hermanus

In the past decade Hermanus has established itself as the business and cultural heart of the
Overstrand. Although it may have shed its sleepy holiday town image and is able to boast a modern
infrastructure, sophisticated specialty shops, shopping centres and restaurants to rival the best in the
world, Hermanus has managed to retain the charm of its fishing village heritage. Hermanus is
situated between sweeping mountains and the sparkling Atlantic Ocean

and is only a short scenic 1% hrs

(140 km) drive from Cape Town.

Tourism is a main contributor to
the economy of Hermanus and
businesses catering for the robust
hospitality industry are plentiful.
Visitors to the town can choose from
over 100 accommodation options
ranging from up market B&B's,

and

guesthouses, luxury resorts

boutique hotels to

budget priced self-catering and
back-packer establishments.
Hermanus is known as the best

land based whale watching

destination in the world and
from June through to December each year thousands of tourists visit our shores to marvel at the
magnificent southern right whales as they splash and romp and nurture their newborn calves. Whale
watching cruises depart from the New Harbour daily and flights to view the giants of the deep from
the air are also very popular. The Hemel-en-Aarde wine route is one of the latest attractions to be

registered as an official wine route.
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Hermanus has a well-developed industrial area and over the last 10 years enjoyed growth in the
building sector with security villages, private homes, holiday resorts and commercial and retalil
property development projects adding to the economic wealth of the area. Hermanus is also a leader
in commercial abalone farming and development of further aquaculture farms is anticipated.
Agriculture, manufacturing, wholesale and retail businesses, financial and investment companies and

the wine industry also contribute significantly to the economic prosperity.

The Administrative head office of the municipality is also situated in the Centre in Hermanus.

Stanford

Stanford is essentially a farming community with the Klein River meandering through lush fields and
village homes built along its banks. The rural atmosphere of the old village with its many historical
features has been retained and preserved thanks to the foresight of the Stanford Conservation Trust

and the Stanford Heritage Committee.

Stanford has a peaceful and quiet charm which has drawn many people from the city in search of the
quality of life a small village offers. Many of the old homes have been renovated and restored and
countless new homes have been built in Stanford in the past decade. They all prescribe to the

“Stanford Style” so that the unique character of the village is maintained.

Stanford’s economy is driven by tourism, the wine estates, the commercial harvesting of fynbos,
farming and smaller businesses like estate agencies and grocery shops, which offer services to the
community. Stanford is very much a horse riding community and hosts a nhumber of riding shows and

gymkhanas in the village

Key Economic Activities

The main economic drivers in the municipal area are:

Key Economic Activities Description

The Overstrand municipality is well known for its
natural beauty, excellent tourism products providing
pleasure for the tourist.

It is renowned as the best land-based whale watching
Tourism and shark cage diving experiences.

Overstrand is a host to the second largest African
penguin colony and home to the best Eco-tourism
adventures. Tourism remains key to economic
prosperity in the area.

Overstrand hosts the largest part of the Province’s
Aquaculture / Agriculture blossoming aquaculture industry — Aquaculture plays a
key role to economic development in the area.

This sector is key to addressing unemployment in the

M facturi Overstrand area.
anufacturin
g The manufacturing sector in the municipality has

expanded strongly and created jobs on a net basis.
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Key Economic Activities Description

The agri-processing industry accounted closely to half
of all manufacturing activities — putting a strong
growth performance.

This is the largest sector in the area which grew the
Finance, real estate and business services fastest and created a significant number of jobs and
contributed the largest in the GDPR of the Overstrand.

This sector has had significant growth over the years
due to demand in services, support and information to
deal with growing development demands in line with
increasing population.

Secondary service industry

Table 5.: Key economic activities

1.4 Service Delivery Overview

During the year under review the municipality made the following contributions to satisfy basic

requirements:

a) Local Economic Development

Enterprise and Emerging Contractor / Service Provider Support

> Provide one-stop facility to assist entrepreneurs with:

e Access to information;

e Tender requirements;

e Tax clearance;

e Business registration / deregistration;
e Business Planning; and

e Linkage with other support services.
> Capacity Building and Support in terms of:

e Mentoring;
e Networking; and

e Training and development.
-> Infrastructure / Facilities created for:

e Development of economic zones; and

e Stalls / facilities to operate businesses.
> Regeneration for:

e Planning economic spaces more especially in townships; and

e Revitalisation of towns

> Outreach
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e Community outreach and support of community initiatives building local communities.

b) Infrastructure

Housing
The municipality developed a five year Housing Implementation Programme. As part of the

programme, 411 new houses were delivered in Kleinmond.

Electricity

The municipality provided electricity to all formal households in Kleinmond, Greater Hermanus,
Stanford, Greater Gansbaai and Pearly Beach. The rest of the municipal area is supplied by ESKOM.
The municipality is also rolling out electricity to households in informal areas in increments. During

the year under review, the municipality supplied 225 GWh of electrical energy to its consumers.

Local planning and building control
The municipality provides full town planning and building control functions in its area. During the year

under review, 288 town planning applications and 1 406 building plans were processed.

c) Community Services

Water
> Achieved blue drop status for 5 Water Treatment Works (WTW) from the Department of Water

Affairs (DWA), namely: Buffelsrivier, Kleinmond, Preekstoel, Franskraal, and Pearly Beach.

= Five operators from the WTW successfully completed DWA accredited training (2 operators

completed NQF2 and 3 operators NQF3 respectively).

Refuse
The successful cleaning of PDA (including informal settlements) on a sustainable manner through the

formal procurement of 11 cleaning contractors.

Roads

The effective roll-out of the road-reseal programme in terms of which 171,344m=2, were maintained.

Beaches

Three bathing beaches were awarded International Blue Flag beach status, namely Kleinmond,
Hawston and Grotto. The respective statuses were maintained for the duration of the blue flag
season, from 1 December 2011 until 31 March 2012.
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1.4.1 Basic services delivery performance highlights

Highlight Description

Blue drop status Awarded to 5 plants, also best small plant in the

country
Budget management Actual spending of 106% of operational budget
Reaction time to complaints 90% of service requests completed within one month
Table 6.: Basic Services Delivery Highlights
1.4.2 Basic services delivery challenges
Service Area Challenge Actions to address
Water & sewerage Aging infrastructure Incrgase maintenance (operational
funding)
All basic services Vandalism Educational programmes
Sewerage Blockages Educational programmes
Water High water losses Pipe replacement programme
Table 7.: Basic Services Delivery Challenges

1.4.3  Proportion of Households with access to Basic Services

Proportion of Households with minimum level of basic services

Description 2010/11 2011712
Electricity service connections 100% 100%
Water - available within 200 m from dwelling 100% 100%
Sanitation - Households with at least VIP service 100% 100%
Waste collection - kerbside collection once a week 100% 100%
Table 8.: Households with minimum level of Basic Services
1.5 Financial Health Overview

1.5.1 Financial Viability Highlights

Highlight Description

Outstanding debtors recovered Recovered 99.3%

Table 9.: Financial Viability Highlights

1.5.2 Financial Viability Challenges

Challenge Action to address

Due to the current economic climate we endeavour Applying Strict credit control measures
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Challenge Action to address
not to increase the outstanding debtors
Table 10.: Financial Viability Challenges
1.5.3 National Key Performance Indicators — Municipal Financial Viability and

Management (Ratios)

The following table indicates the municipality’s performance in terms of the National Key
Performance Indicators required in terms of the Local Government: Municipal Planning and the
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance
indicators are linked to the National Key Performance Area namely Municipal Financial

Viability and Management.

KPA& Indicator 2010/11 2011/12 Comments
Debt coverage ((Total operating
revenue-operating grants 26.5 18.45 Coverage is adequate

received):debt service payments due
within the year)

Service debtors to revenue — (Total
outstanding service debtors: revenue 13.6 12.6
received for services)

The decrease indicates positive
movement

Cost coverage ((Available cash+

investments): Monthly fixed 3,8 5.83 Cost coverage is adequate
operating expenditure
Table 11.: National KPI'’s for financial viability and management
1.54 Financial Overview
Original budget Adjustment Budget Actual
Details R
Income
Grants 90 962 000 84 873 000 95 422 704
Taxes, Levies and tariffs 549 816 000 545 316 000 543 175 974
Other 50 442 000 55 148 000 49 968 796
Sub Total 691 220 000 685 337 000 688 567 474
Less Expenditure 728 432 000 727 404 000 762 272 868
Net surplus/(deficit) (37 212 000) (42 067 000) (73 705 394)
Table 12.: Financial Overview
1.5.5 Total Capital Expenditure
2010/11 | 2011/12
Detail
R’000
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2010711 | 2011/12

Detail
R’000
Original Budget 161 809 213971
Adjustment Budget 166 705 186 189
Actual 150 497 163 318
Table 13.: Total Capital Expenditure

Graph 3.:

Total Capital Expenditure

1.6 Organisational Development Overview

1.6.1 Municipal Transformation and Organisational Development Highlights

Highlights

Description

Disciplinary Code and Procedure Training

A total number of 70 Supervisors and Managers was
trained to understand and apply the Disciplinary Code
and Procedures as per Bargaining Council Agreement

Establishment of Emergency Evacuation Plan

Plan and Procedures finalized and to be tabled at the
Health and Safety Meeting on 31 August 2012

Installation and servicing

All outdated Fire Extinguisher was identified and
serviced. A register is now also maintained of fire
extinguishers

TASK Job Evaluation

96% of all post are evaluated and audited on the TASK
Job Evaluation System and a TASK job evaluation
committee was established in-house

MFMA training

2 groups of 30 employees already completed their
training and the third group of 26 employees are in the
process of being trained

Learning Organization

Each year training budget is fully spent in terms of
amount budget for. Training objectives and IDP
objectives are aligned

Local Labour Forum and Training Committee

Well established committees that meet on a regular
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Highlights

Description

basis

Table 14.: Municipal Transformation and Organisational Development Highlights

1.6.2 Municipal Transformation and Organisational Development Challenges

Description

Actions to address

Sound labour relations with specific reference to the
availability of initiators and chairpersons for
disciplinary hearings, is a challenging aspect of the
code.

To provide training, workshops and refresher courses to
all relevant role players.

Management of sick leave

To provide training to all relevant role players in the
managing of sick leave and the procedure regarding
disability/incapacity. In-house awareness campaigns
informing all employees of the importance of managing
sick leave for the purpose of organizational
effectiveness as well as the benefit of individual
employees.

To implement an effective and efficient Performance
Management System to all levels of the organization
that will enhance service delivery and development of
employees.

Training of all relevant parties. The identification of
Performance  Management Champions in each
Directorate.

Establishment of a well organised, effective and
efficient archive system for HR

Close communication with National Archives and
continued training of employees.

Table 15.: Municipal Transformation and Organisational Development Challenges

1.7 Auditor General Report

In 2005/06 Overstrand Municipality received an adverse opinion from the Auditor-General due to non-

compliance with GRAP compliance. The opinion received from the Auditor-General has been

unqualified for the last six financial years, from 2006/07 to date.

In order to maintain and improve on these outcomes, the municipality implemented the following

measures:

1. Developed an audit action plan in order to identify, implement and actively monitor the root

causes of all audit findings reported by the Auditor-General at the management report level.

2. Identified and appointed an audit champion in order to ensure that all audit related

communication was directed to the appropriate responsible officials.

3. Developed a transparent, professional working relationship with the Auditor-General in order

to ensure that the municipality’s objectives are achieved.

4. Developed and implemented measures in collaboration with the Auditor-General in order to

identify, implement and actively monitor inefficiencies in the audit process.

5. Developed and implemented measures in collaboration with the Auditor-General in order to

identify, implement and actively monitor the audit cost.
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These measures were implemented with the goal of achieving effective corporate governance

through accountability. The objective of these controls is to ensure that the Overstrand Municipality

maintains and progressively improves its control environment in order to ensure that the strategic

objectives assigned in terms of S217 of The Constitution, 1996 is achieved with the view of

maintaining a clean administration and further enhancing service delivery through implementing the

principles of Batho Pele and making a positive contribution to ensuring that the National Strategic

Objectives are achieved.

Chapter 6 provides details of the audit findings for the 2010/11 and 2011/12 financial years

respectively.
1.7.1 Audited Outcomes
Year 2007/08 2008709 2009710 2010/11 2011712
Status Unqualified Unqualified Unqualified Unqualified Unqualified
Table 16.: Audit Outcomes

1.8 2011/12 IDP/Budget Process

The table below provides details of the key deadlines for the 2011/12 IDP/Budget process:

Activity Responsible person Date Budget

Council to approve 2011/2012 IDP/Budget Budget Office /
. : July n/a
Process plan Strategic Office
Review status of capital projects currently )
on data-base (DB4) Budget Office July CAPEX
Council strategic session Strategic Office August n/a
Officials strategic session Strategic Office August n/a
Ward Committees receive and review list .
. . . Ward Committee /

of previous project proposals not included August CAPEX
. L Area Managers
in budget (wish lists)
Ward Committees asked to identify new
projects onto the OS3 list Area Managers August CAPEX
Area Managers to submit OS3 list from
Wards to Strategic Office Area Managers August CAPEX
Strategic office to submit OS3 list to the . '
Budget Office Strategic Office August CAPEX
Managers submit capital prOJects requests Managers September CAPEX
including cash flows to Directors
Possible QSl capital projects identified and Managers September CAPEX
sent to Directors
Directorates to be provided with the Budget Office September CAPEX

current Opex Budget which are to be used
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Activity Responsible person Date Budget
as a base for budget requests/forecasts
Meet with managers to review 2010/11 Managers/Budaet
OPEX budget and any implications for the gers 9 October OPEX
. Office
next year (growth/savings/transfers)
Mayoral Speech tabled at Mayoral
Committee, future direction and priority
areas to guide IDP plans and budget MayoralCommittee October OPEX / CAPEX
allocations and gives indicative size of
operational and capital budgets
Directorates to prioritise departmental DIRE.C TORS.
capital project proposals and send capital (Community Services,
pitar project proposax P LED, Infrastructure, October CAPEX
project lists with priorities to Budget .
: Finance, Management
Office. -
Services)
Ward Commlttges megt and prioritise their Ward Committee / October CAPEX
list of OS3 capital projects Area Managers
Area Managers to submit OS3 priorities to
the Budget Office Area Managers October CAPEX
Special EMT to agree initial way forward
on 2011/12Budget EMT November OPEX
Managers to submit 2011/12and the other
2 indicative years operational budget Managers November OPEX
requests to the Budget Office
DIRECTORS
. . (Community Services,
Directorates to submit requgst for new LED., Infrastructure, November OPEX
posts/staff to the Salary Office -
Finance, Management
Services)
. . . OMAF/Ward
é?slglgng\gﬁFénV\ézrditglomrgjg;fe%Ccc::ar:;:llors Committees/Councilor November CAPEX
pital project prop s/Managers/Directors
Mayoral Review Panel to meet managers
individually to discuss budget requests and | Mayoral Review Panel November OPEX
to challenge OPEX budget position
Budget Office to compile summary of all
operational budget requests and send to Budget Office January OPEX
managers and directors for verification
Mayoral Review Panel to meet managers
individually to discuss capital budget Mayoral Review Panel January OPEX
requests
Budget Office compile summary of capital
request and send to managers and Budget Office January CAPEX

directors for verification

Page | 42




Chapter 1: Mayor’s Foreword and Executive Summary

Activity Responsible person Date Budget
Last opportunity for directors & managers
to submit any CHANGES/AMENDMENTS to Directors & Managers February OPEX / CAPEX
Opex & Capex
Budget Office compile OS3 summary of )
capital request and send to Ward Budget Office & Area February CAPEX
. ) e Managers
Committees for final verification
. . . OMAF/Ward
é?slgltls(z:\gﬁlznvgr?t;oT(Tgéfei{)Cg:;gllors Committees/Councilor March CAPEX
pital project prop s/Managers/Directors
Budget Office compile Draft Budget Report Budget Office March OPEX / CAPEX
Draft IDP/Budget tabled at Council (via
Finance Portfolio Committee and Mayoral March OPEX / CAPEX
Committee)
Advertise Draft IDP& Budgets for Budget Office / .
. : April n/a
comments Strategic Office
Submission of Annual Draft Budget and
IDP for representation to National and Budget Office / .
Provincial Treasury any other prescribed Strategic Office April OPEX / CAPEX
organs of state.
Summarize all community feedback and
distribute to the relevant stakeholders for )
consideration to be included in the Final Budget Office May n/a
Budget report
. Budget Office /
Approval of IDP and Budget by Council Strategic Office May n/a
Submission of Final Budget and IDP to Budget Office / June n/a
National and Provincial Treasury. Strategic Office
. Budget Office /
Preparation of the Annual Report Strategic Office Aug - Nov n/a
Preparation and submission of annual Budget Office / August n/a
financial statements Strategic Office 9
Compilation of SDBIP Strateglc Office / May - Jun n/a
Finance
Approval of SDBIP by Executive Mayor Strategic Office June n/a

Table 17.:

2011/12 IDP/Budget Process
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CHAPTER 2

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable,
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It
assures that corruption is minimized, the views of minorities are taken into account and that the
voices of the most vulnerable in society are heard in decision-making. It is also responsive to the

present and future needs of society.

2.1 National Key Performance Indicators - Good Governance and

Public Participation

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations796 of 2001 and section 43 of the MSA. This key performance indicator is

linked to the National Key Performance Area - Good Governance and Public Participation.

Municipal Municipal
KPA & Indicators Achievement Achievement
2010/11 2011/2012
The percentage of a municipality’s capital budget actually spent
on capital prOJect_s _|der_1t|f,|e_d for a particular financial year in 94% 91.8%
terms of the municipality’s integrated development plan (After
roll over projects)
Table 18.: National KPIs - Good Governance and Public Participation Performance
2.2 Performance Highlights - Good Governance and Public
Participation
Highlight Description
Overstrand has been named as the second most
Second most productive local municipality in the productive local municipality in Municipal 1Q’s fifth
Municipal Productivity Index (MPI) annual Municipal Productivity Index (MPI) for the

2010/11 financial year

Ward committee elections held in all 13 wards within 3

Ward Committee establishment L i
weeks of the municipal election

Ward Committee, Portfolio, Mayoral and Council

High attendance of regularly held meetings in meetings are scheduled for a year in advance and a
accordance with a predetermined meeting cycle high attendance figure is achieved. Also LLF, Training,
Top Management and EMT meetings

Table 19.: Good Governance and Public Participation Performance Highlights
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Challenges - Good Governance and Public Participation

Description

Actions to address

Well-functioning ward committees

Provide

training,

review policies

reviewed and

implement, enhanced administrative support to ward
committees and payment of out of pocket expenses.

2.4

241

Table 20.:

Governance Structure

Political Governance Structure

Good Governance and Public Participation Challenges

The council performs both legislative and executive functions. They focus on legislative, oversight and

participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral

Committee.

Their primary role is to debate issues publicly and to facilitate political debate and

discussion. Apart from their functions as decision makers, Councilors are also actively involved in

community work and the various social programmes in the municipal area.

a) Council

Below is a table that categorised the councillors within their specific political parties and wards for the
2011/12 financial year:

Percentage Percentage
_ Ward Council Apologies for
Selilitell Capacity Political Party representing Meetings (el
Members or Attendance attendance
proportional
% %

Nlcolgtte Botha- Executive Mayor DA Proportional 100 n/a
Guthrie
Anton Coetsee Speaker DA Proportional 100 n/a
Moira Councillor DA Proportional 100 n/a
Opperman
Johann_es Councillor N.I.C.O Proportional 81.8 50
Januarie
Mercia Andrews Councillor DA Proportional 81.8 100
Phillipus May Councillor ANC Proportional 100 n/a
Abraham Prins Councillor DA Proportional 100 n/a
Makhaya Councillor ANC Proportional 90.9 100
Ponoane
M_agrenua Councillor ANC Proportional 81.8 100
Gillion
Caroline . .
Mandindi Councillor ANC Proportional 90.9 100
Marilyn Pie Councillor ANC Proportional 90.9 100
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Ward Percentage Percentage
Council . .. representing Council Apologies for
Members IR etz Py or Meetings non-
proportional Attendance attendance
Mpumelelo Councillor DA Proportional 100 n/a
Sobantu
Phlllppus. Ward Councillor DA 9 100 n/a
Appelgrein
Lianda Beyers — | \yard councillor DA 4 81.8 100
Cronje
Mzamer_n Ward Councillor ANC 5 100 n/a
Mshenxiswa
Dudley Coetzee Ward Councillor DA 11 100 n/a
Elzette Nell Ward Councillor DA 13 90.9 100
Pieter Scholtz Ward Councillor DA 2 81.8 100
Rudolph Smith Ward Councillor DA 8 90.9 100
Ben Solomon Ward Councillor DA 7 90.9 100
Vuyani Macotha | Ward Councillor ANC 12 100 n/a
Ntombizinee Ward Councillor ANC 6 90.9 100
Sapepa
Lisel Krige Ward Councillor DA 10 90.9 100
Mageret Lerm Ward Councillor DA 3 90.9 100
Nomaxesibe Ward Councillor ANC 1 90.9 100
Nginata
Table 21.: Council Meetings

b) Mayoral Committee

The Executive Mayor of the Municipality, Councillor Nicolette Botha-Guthrie assisted by the
Mayoral Committee, heads the executive arm of the Municipality. The Executive Mayor is at the
centre of the system of governance, since executive powers are vested in her to manage the day-to-
day affairs. This means that she has an overarching strategic and political responsibility. The key
element of the executive model is that executive power is vested in the Executive Mayor, delegated
by the Council, and as well as the powers assigned by legislation. Although accountable for the
strategic direction and performance of the Municipality, the Executive Mayor operates in concert with

the Mayoral Committee.

The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the

period 1 July to 30 June 2012:

Name of member Capacity

Clir N Botha-Guthrie Executive Mayor

Ald P Scholtz Executive Deputy Mayor & Chairperson of
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Name of member Capacity

Infrastructure & Planning Portfolio Committee

Chairperson of Finance & Economic Development

Clir B Solomon Portfolio

Clir P Appelgrein Chairperson of Management Services Portfolio

Clir R Smith Chairperson of Community Services Portfolio

Clir M Opperman Chairperson of Protection Services Portfolio

Table 22.: Mayoral Committee Members

c) Portfolio Committees

Section 80 committees are permanent committees that specialise in a specific functional area of the
municipality and may in some instances make decisions on specific functional issues. They advise the
executive committee on policy matters and make recommendations to Council. Section 79
committees are temporary and appointed by the executive committee as needed. They are usually
set up to investigate a particular issue and do not have any decision making powers. Just like Section
80 committees they can also make recommendations to Council. Once their ad hoc task had been
completed, Section 79 committees are usually disbanded. External experts, as well as Councillors can

be included on Section 79 committees.

The portfolio committees for the 2011/16 Mayoral term and their Chairpersons are as follow:

Number of
Committee Chairperson Se((:_,‘tcl)cr):rrZi?ctce)re 0 su[)nrmfcjtteeds to Meeting Date
council
23 August 2011
20 September 2011
18 October 2011
Portfol_io 22 November 2011
fr?frr]::tlrtltji(tel;re and Pieter Scholtz 80 9 21 February 2012
Planning 20 March 2012
17 April 2012
22 May 2012
19 June 2012
23 August 2011
20 September 2011
18 October 2011
Portfollio 22 November 2011
l(\:/lzrz;?ggtniee;t Phillipus Appelgrein 80 9 21 February 2012
Services 20 March 2012
17 April 2012
22 May 2012
19 June 2012
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Number of
. . Section 79 or 80 minutes .
Committee Chairperson Committee submitted to Meeting Date
council
23 August 2011
20 September 2011
18 October 2011
Portfolio 22 November 2011
Committee: Flnange Ben Solomon 80 9 21 February 2012
and Local Economic
Deve'opment 20 IVIaI’Ch 2012
17 April 2012
22 May 2012
19 June 2012
23 August 2011
20 September 2011
18 October 2011
Portfolio 22 November 2011
Committee: Moira Opperman 80 9 21 February 2012
Protection Services 20 March 2012
17 April 2012
22 May 2012
19 June 2012
23 August 2011
20 September 2011
18 October 2011
Portfolio 22 November 2011
Committee: Rudolph Smit 80 9 21 February 2012
Community Services 20 March 2012
17 April 2012
22 May 2012
19 June 2012
Oversight Maurencia Gillion 79 1 28 March 2012
Committee On
i 21 December 2011
Fruitless And Anton Coetsee 79 2
Wasteful 27 June 2012
Expenditure
D|SC|pI!nary Scholtz Pieter 79 2 29 February 2012
Committee
Table 23.: Portfolio Committees
2.4.2 Administrative Governance Structure

The Municipal Manager is the Accounting Officer of the Municipality. He is the head of the

administration, and primarily has to serve as chief custodian of service delivery and implementation of

political priorities. He is assisted by his direct reports, which constitutes the Management Team,

whose structure is outlined in the table below:
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Performance agreement signed
Name of Official Department
Yes/No
Coenie Groenewald Municipal Manager Yes
Desiree Arrison Management Services Yes
Henk Kleinloog Finance Yes
Solomzi Madikane LED Yes
Neville Michaels Protection Services Yes
Roderick Williams Community Services Yes
Stephen Muller Infrastructure & Planning Yes

Table 24.: Admainistrative Governance Structure

COMPONENT B: INTERGOVERNMENTAL RELATIONS
Explain the various contributions to service delivery offered by those involved.
2.5 Intergovernmental Relations

25.1 Provincial Intergovernmental Structures

We participate at the following forums:

= MIG Manager/Municipality Coordination Meetings — Western Cape Department of Local
Government

=» Overberg Bilateral Meeting — Department of Water Affairs

= The Provincial Transport Technical Committee (ProvTech) — Western Cape Department of
Transport and Public Works

=» The Provincial Transport Committee (ProvCom) — Western Cape Department of Transport and
Public Works

> Integrated Waste Management Forum — Western Cape Department of Environmental Affairs and
Development Planning

= Western Cape Recycling Action Group — Western Cape Department of Environmental Affairs and
Development Planning

=» Municipal Infrastructure and Related Services Working Group — SALGA

= Working for Water: Implementing Agent Managers Forum — National Department of

Environmental Affairs
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COMPONENT C: PuBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of
community participation within municipalities. It states that a municipality must develop a culture of
municipal governance that complements formal representative government with a system of
participatory governance. For this purpose it must encourage and create conditions for the local

community to participate in the affairs of the community. Such participation is required in terms of:

=>» the preparation, implementation and review of the IDP;

=» establishment, implementation and review of the performance management system;

= monitoring and review of the performance, including the outcomes and impact of such

performance; and

=» preparation of the municipal budget.

2.6.1 Public Meetings

Number of Number of Number of DEUSS I
Nature and T L . manner of
Participating Participating Community
purpose of Date of events R L feedback
meetin Municipal Municipal members iven to
g Councillors Administrators attending 9 -
community
Advisory Forum 06 December Ward
(OMAF) 2011 22 17 31 Committees
Advisory Forum Ward
(OMAF) 30 March 2012 23 22 42 Committees
Advisory Forum Ward
(OMAF) 23 May 2012 24 16 35 Committees
Ward 2 per ward er annum
. Quarterly 1 Elected 4 per ward +4 pe
Committee - during normal
1 Proportional )
office hours
Ratepayers’ & After hours as
Residents’ Arranged as per L Elect(_ad 1 Area Manager 12-15 per request/
L request/ need 1 Proportional ;
Associations required
Health &
Welfare Quarterly 1 1 Area Manager 8-12 Weekdays (after
- hours)
Association
3 — Area
Social Compact Manager, Admin B Weekdays (after
(Housing) Monthly L Assistant & 8-12 hours)
Housing Officer
Kleinbaai
Slipway Area Manager, Normal office
Quarterly 0 Admin Assistant 8-12
Management : hours
. & Control Officer
Committee
. Area Manager & Normal office
Klipgat Trust Quarterly 0 Admin Assistant 6—10 hours
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Number of Number of Number of DEUESD
Nature and L L . manner of
Participating Participating Community
purpose of Date of events R L feedback
meeting Munlc,:lpal Myn_lupal memb_ers given to
Councillors Administrators attending -
community
Sport (3) Area
Federations/Clu Arranged as per 0 Manager, 20 — 25 Weekdays (after
bs request/ need Control Manager hours)
& Sport Official
Table 25.: Public Meetings

2.6.2 Ward Committees

The ward committees support the Ward Councilor who receives reports on development, participate

in development planning processes, and facilitate wider community participation. To this end, the

municipality constantly strives to ensure that all ward committees function optimally with community

information provision; convening of meetings; ward planning; service delivery; IDP formulation and

performance feedback to communities.

a) Ward 1: Kleinbaai, Franskraal and Masakhane

Name of representative

Capacity representing

Dates of meetings held during
the year

Zwelandile Duna Individual
Kristoffel Hermanus Jooste Individual
Fracia van Dyk Individual

Sicelo Heukile

Masakhane Youth in Action

Desmond Jim

Masakhane Council of Churches

Babalwa Mangeala

Neighbour Helps Neighbour

Luvuyo September

Local Football Association

Siphiwo Kalolo

Masakhane Residents Association

Anthony Reiner

Kleinbaai Ratepayers Association

Wilhelm Carl Linder De Vries

Franskraal Ratepayers Association

17 August 2011
16 November 2011
14 March 2012
16 May 2012

Table 26.:

Ward 1 Committee Meetings

b) Ward 2: Blompark, Gansbaai and De Kelders

Name of representative

Capacity representing

Dates of meetings held during
the year

Johan van Dyk

Overberg Line Fish Association

John Jacobs

Blompark Advisory Office

Pieter Barend Botha

Individual

Jacoba Europa

Silwerjare Service Centre

Gerda Wessels

Ganshaai Ratepayers Association

17 August 2011
16 November 2011
14 March 2012
16 May 2012
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Name of representative

Capacity representing

Dates of meetings held during
the year

Fanie Bothma

Gansbaai Chamber of Commerce

Johan Pieterse

Gansbaai Tourism

Louwrens Daniel Oosthuizen

Individual

Johannes Petrus McLachan Botha

Perlemoenbaai/De Kelders
Ratepayers Association

Hermanus Johannes van Dyk

Gansbaai Marine

Table 27.: Ward 2 Committee Meetings

c) Ward 3: Hermanus
Name of representative Capacity representing DENES Ef m;e];ir;g;rheld during
David Beattie Cliff Path Management
Linda Griffiths BOTSOC
Pierre De Villiers Hermanus Astronomy
Hennie Westraat Gemeenskap Polisieforum 17 August 2011
Jeff Tanner Village Square 14 September 2011
16 November 2011

Kari Brice Individual 11 April 2012
Henri Lerm Individual 13 June 2012
Mary Faure Individual
Treurnicht Du Toit Individual
Karin Coetzee Hermanus RPA

Table 28.: Ward 3 Committee Meetings
d) Ward 4: Westcliffe, Mount Pleasant and Hemel-en-Aarde Valley

Name of representative

Capacity representing

Dates of meetings held during
the year

Vonji Steneveldt

Overstrand Training Institute

Paul Dickson

Individual

Desmond Sauls

Sport & Recreation

Linda Brikkels Individual
Ronald Nutt Individual
Joeline Thompson Individual
Nicholas Esau Individual
Ruben Matinka Individual
Bob Zylstra Individual

17 August 2011
14 September 2011
16 November 2011

15 February 2012
11 April 2012
13 June 2012

Table 29.:

Ward 4 Committee Meetings
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e) Ward 5: Zwelihle South (Community Hall)

Name of representative

Capacity representing

Dates of meetings held during

the year

Masibulele Jimlongo Individual
Thobeka Mfundeni Individual
Nosakeleh Ndawule Individual 17 August 2011
Lulama Betane Individual 14 September 2011

- . 16 November 2011
Ntombizanele Sapepa Individual

15 February 2012

Sipho Nkibithsolo Individual 11 April 2012
Vusikhaya Ntlokolwana Individual 13 June 2012

John Mfendesi

Ministries Fraternal

Vacant Vacant
Table 30.: Ward 5 Committee Meetings
f) Ward 6: Zwelihle North (Lukhanyo Primary School and Hou Moed)

Name of representative

Capacity representing

Dates of meetings held during

the year
Vusumzi Tshona HESSA
Wellington Nkanunu Ministries Fraternal
Babalwa Goniwe Individual
16 August 2011
Vivian Nanto Individual

Nomfundo Timamu

Masibulele Day Care Centre

Zolile Hoyi

Individual

Mzakusi Kamana

Individual

Lwandlekazi Nyangintsimbi

Disability forum

Synthia Mcinjana

Siyazama Civic Centre

Nokugala Msebe

Individual

13 September 2011
15 November 2011
20 February 2012
11 April 2012
12 June 2012

Q) Ward 7: Sandbaai

Table 31.:

Ward 6 Committee Meetings

Name of representative

Capacity representing

Dates of meetings held during
the year

Derick Dickens

Sandbaai Neighourhood Watch

Deon Beukes

Sandbaai RPA

Rita Gerber

Sandbaai Verfraaiingskomitee

Dirk Nel

Hemel & Aarde Estate

Lenie van Wyk

Individual

18 August 2011
15 September 2011
17 November 2011

16 February 2012
12 April 2012
14 June 2012
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Name of representative

Capacity representing

Dates of meetings held during
the year

Reg Steenkamp Individual
Andre Nieuwoud Individual
Mariska du Preez Individual
Petro van zyl Individual
James Bezuidenhout Individual

Table 32.:

Ward 7 Committee Meetings

h) Ward 8: Hawston, Fisherhaven and Honingklip

Name of representative

Capacity representing

Dates of meetings held during

the year
Elnora Gillion HASA
Tommy Gelderblom Hawston Gesondheid & Welsyn
Edmund Abels Hawston Sport & Rekreasie
15 August 2011

Margie Arries

Griekwa Nasionale konferensie

Florina Du Pisanie

Individual

Robin Perrins

Fisherhaven RPA

12 September 2011
14 November 2011
13 February 2012
10 April 2012

Idy Adams Individual
11 June 2012
Joseph Dynaard Individual
Graig Gillion Individual
Dave Hugo Individual
Table 33.: Ward 8 Committee Meetings
)] Ward 9: Kleinmond and Proteadorp East

Name of representative

Capacity representing

Dates of meetings held during
the year

Jan Willem van Staden

Kleinmond Ratepayers Association

Jacob Conradie

Gemeenskapspolisie Forum

Annette Mason

Kleinmond Nature Conservation

Hazel Apollis

Mthimkhulu

Gareth Fredericks

Hangklip-Kleinmond Tourism

Johannes Burger

Kleinmond Skietklub

Aldert Drenth Individual
Hester Bruwer Individual
Johannes de Clerk Individual
Edward Watson Individual

18 August 2011
15 September 2011
17 November 2011

16 February 2012
12 April 2012
14 June 2012

Table 34.:

Ward 9 Committee Meetings
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1) Ward 10: Proteadorp West, Overhills, Palmiet, Betty’s Bay, Pringle Bay and Rooi

Els

Name of representative

Capacity representing

Dates of meetings held during

the year
Daniel Fick Betty's Bay ReS|der?ts.and
Ratepayers Association
Graham Utton Pringle Bay Ratepayers Association
Barend Heydenrych Pringle Bay Conservancies
16 August 2011

Mbem Mbuyiselimoses

Kleinmond Local Football
Association

Julia Aalbers

Rooi Els Ratepayers Association

Andrew Arendse

Proteadorp Community Forum

Hanalie Quass Individual
Susanna Swanepoel Individual
Merull Hartog Individual
Neo Nketu Individual

13 September 2011
15 November 2011
14 February 2012
10 April 2012
12 June 2012

Table 35.:

Ward 10 Committee Meetings

k) Ward 11: Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof and Withoogte

Name of representative

Capacity representing

Dates of meetings held during

the year
Salie Cyster Stanford Fishing Association
George Frith Stanford Conversation Trust
Maryanne Ward Food 4 Thought
Barry Jones Stanford Ratepayers’ Association
Naas Terblanche Farmers’ Association 18 August 2011

Buseka Jonas

Eluxolweni Community/Residents’
Association

Theo Coetzer

Pearly Beach Ratepayers’
Association

Helena Swart

Baardskeerdersbos Home Owners’

Association
Bea Whittaker Individual
Cornie Swart Individual

16 November 2011
15 March 2012
17 May 2012

Table 36.:

Ward 11 Committee Meetings

)] Ward 12: Zwelihle North-West

Name of representative

Capacity representing

Dates of meetings held during
the year

Nobelungu Mpemba(Callinah)

Siyakha Educare Centre

18 August 2011
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Name of representative

Capacity representing

Dates of meetings held during
the year

Vuyiswa Khuse(Sophie)

Zwelihle Community Police Forum

Chris Makhendlana(Themdikaya)

Zwelihle Business Forum

Brine Nofotyo(Nkululeko)

Youth Forum

Mbulelo Memani

School Governing Body

Nolundi Mahela (Caroline) Individual
Nomzi Khambi(Nomthandazo Individual
Gcilitshane)

Gladwin / Ntembiso Bulawa Individual
Zandile Tonisi(Ntombizandile) Individual
Hamilton Macuphe Individual

15 September 2011
17 November 2011
20 February 2012
12 April 2012
14 June 2012

Table 37.:

Ward 12 Committee Meetings

m) Ward 13: Onrusrivier and Vermont

Name of representative

Capacity representing

Dates of meetings held during

the year
Hannes Visser Onrus Neigbourhood Watch
Ronel Mostert NG Kerk, Onrus
Andre Beugger Vermont Conservation Trust
- 16 August 2011

Paul Pfister Vermont RPA 13 September 2011
Andre Kruger Kalfiefees 15 November 2011
Louis van Brakel Individual 14 February 2012
Tilla Esterhuizen Individual 10 April 2012

12 June 2012
Duncan Heard Individual
Marie van Heerden Individual
Paul de Villiers Onrus RPA

Table 38.:

Ward 13 Committee Meetings

2.6.3 Functionality of Ward Committee

The purpose of a ward committee is:

> to get better participation from the community to inform council decisions;

= to make sure that there

community; and

is more effective communication between the Council

and the

=>» to assist the ward councilor with consultation and report-backs to the community.

Ward committees should be elected by the community they serve. A ward committee may not have

more than 10 members and women should be well represented. The ward councilor serves on the

ward committee and act as the chairperson. Although ward committees have no formal powers, they
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advise the ward councilor who makes specific submissions directly to the administration. These

committees play a very important role in the development and annual revision of the integrated

development plan of the area.

The table below provides information on the establishment of Ward Committees and their

functionality:

Number of Number of Number of
Committee reports Number monthly quarterly
Ward Number | established submitted to mgﬁtrlirr:gstngld m(ézrt?rrlgusttﬁ;d mpeuet;:ﬁgvs\,?‘gd
ves /No the g?f?(?:ers year during the during the
year year
1 Yes 9 9 9 4
2 Yes 9 9 9 4
3 Yes 9 9 6 3
4 Yes 9 9 6 3
5 Yes 9 9 6 3
6 Yes 9 9 6 3
7 Yes 9 9 6 3
8 Yes 9 9 6 3
9 Yes 9 9 6 3
10 Yes 9 9 6 3
11 Yes 9 9 9 4
12 Yes 9 9 6 3
13 Yes 9 9 6 3
Table 39.: Functioning of Ward Committees

2.6.4 Representative Forums

a) Labour Forum

The table below specifies the members of the Labour Forum for the 2011/12 financial year:

Name of representative Capacity Meeting dates
N Botha-Guthrie Council
A Coetsee Council 16 August 2011

: : 13 September 2011

P Appelgrein Council 19 October 2011
B Solomon Council 15 November 2011
P Scholtz Council 14 February 2012
C Groenewald Management 10 April 2012

— 15 May 2012
R Williams Management 12 June 2012
H Kleinloog Management
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Name of representative Capacity Meeting dates
T Olivier SAMWU
B Mxokozeli SAMWU
N Mathiso SAMWU
N Matnikinca SAMWU
Z Bongoza SAMWU
C Muller IMATU
P De Villiers IMATU
D Phillips IMATU
M Gouws IMATU
Table 40.: Labour Forum
b) Overstrand Municipal Advisory Forum (OMAF)

The OMAF functions as the IDP representative forum and is structured as follows and serves as

advisory body to the Executive Mayor.

=» Chairperson — Executive Mayor
= All elected Ward Councilors

= Management

= Four ward committee members of all 13 wards

=» Specialists in specific matters who can make useful contributions

Terms of Reference of the OMAF

=» A body representing civic society and interest groups serving the entire Overstrand must provide
a mechanism for discussion, negotiation and decision making between all relevant parties

= Ensure communication between all interest representatives

Goals and Objectives of the OMAF in the IDP process

=» Inform interest groups about planning activities and the objectives thereof
= Analyze matters of interest, and provide input in order to determine priorities
=» Discuss and comment on concept IDP

= Monitor implementation of the IDP

COMPONENT D: CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the

way an institution is directed, administered or controlled. Corporate governance also includes the
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relationships among the many stakeholders involved and the goals for which the institution is

governed.

2.7 Risk Management

In terms of section 62 (1)(c)(i) “the accounting officer of a municipality is responsible for managing
the financial administration of the municipality, and must for this purpose take all reasonable steps to
ensure- that the municipality has and maintains effective, efficient and transparent systems — of

financial and risk management and internal control;”...

In the absence of a dedicated Risk Management unit, the Internal Audit Services department
assumed a co-ordinating role regarding the updating of the municipality’s Top 10 risk register, during
the monthly Risk Committee meetings. Furthermore, the risks as indicated on the Top 10 risk register

are discussed and reviewed during the monthly Executive Management Team (EMT) meetings.

Top five risks:

Potable water shortage in greater Hermanus area at surface water source — De Bos Dam.
Excessive water distribution loss.
Poor storm water infrastructure.

Poor infrastructure at informal settlements.

aa A W N

Increase of back yard dwellers, which may result in:
=» increased fire hazards;

=» contravention of building and scheme regulations;
=>» overloaded services, and
>

unhygienic situations.

Risk Forum

Name of representative Capacity Meeting dates

25 November 2011
DC Van Der Heever Manager: Internal Audit 09 March 2012
01 June 2012

Table 41.: Risk Forum

2.8 Anti-Corruption and Anti-Fraud

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the
possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 112(1)
(m)(i) identify supply chain measures to be enforced to combat fraud and corruption, favoritism and

unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer must
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take steps to ensure mechanisms and separation of duties in a supply chain management system to

minimize the likelihood of corruption and fraud.

a) Developed Strategies
Developed
Name of strategy Date Adopted
Yes/No
Anti-corruption strategy Part of Fraud Prevention Strategy October 2008
Fraud prevention strategy Yes October 2008
Table 42.: Strategies
b) Implementation of Strategies
Key Risk Areas Key measures to curb corruption and fraud

Supply Chain staff obtain quotations and not any other
Supply Chain Management operational staff
Fully functional Bid Committee System

Recruitment and Selection Policy implemented in which
Recruitment and selection Human Resources Department and Unions were
involved with the development process

Electronic Housing Waiting list with audit trail

Housing Administration .
implemented

Table 43.: Implementation of the Strategies

2.9 Audit Committee

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which

must —

(a) advise the municipal council, the political office-bearers, the accounting officer and the

management staff of the municipality, on matters relating to —

=» internal financial control;

=» risk management;

= performance Management; and
>

effective Governance.

The Audit Committee have the following main functions as prescribed in section 166 (2) (a-e) of the
Municipal Finance Management Act, 2003 and the Local Government Municipal and Performance

Management Regulation:
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a) Functions of the Audit Committee

= To advise the Council on all matters related to compliance and effective governance.

= To review the annual financial statements to provide Council with an authoritative and credible
view of the financial position of the municipality, its efficiency and its overall level of compliance
with the MFMA, the annual Division of Revenue Act (DoRA) and other applicable legislation.

= Respond to the council on any issues raised by the Auditor-General in the audit report.

= To review the quarterly reports submitted to it by the internal audit.

= To evaluate audit reports pertaining to financial, administrative and technical systems.

=» The compilation of reports to Council, at least twice during a financial year.

= To review the performance management system and make recommendations in this regard to
Council.

=» To identify major risks to which Council is exposed and determine the extent to which risks have
been minimised.

=» To review the annual report of the municipality.

<> Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses
the high-risk areas and ensure that adequate resources are available.

=» Provide support to the Internal Audit function.

> Ensure that no restrictions or limitations are placed on the Internal Audit section.

= Evaluate the activities of the Internal Audit function in terms of their role as prescribed by
legislation.

b) Members of the Audit Committee
Name of representative Capacity Meeting dates

GN Lawrence Chairperson

DWJ Jacobs Member 11 October 2011

INP Saayman 28 October 2011

Member
(01/07/11 - 31/10/11) 03 February 2012
ME Tshabalala 11 May 2012
Member
(01/07/11 - 31/10/11)
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Name of representative Capacity Meeting dates
HPA Beekman
Member
(01/11/11 - 30/06/12)
HV Liebenberg
Member
(01/11/11 - 30/06/12)
KE Montgomery
Member
(01/11/11 - 30/06/12)

Table 44.: Members of the Audit Committee

2.10 Performance audit committee

The Regulations require that the performance audit committee is comprised of a minimum of three
members, the majority of whom are external (neither a councillor nor an employee) of the
municipality. Section 14(2) (b) of the Regulations further stipulates that the performance audit
committee must include at least one person who has expertise in performance management. It is also
a requirement of the Regulations in Section 14(2)(d) that the Council of a municipality designate
neither a member of the performance audit committee who is neither a councillor nor an employee of

the municipality as the chairperson of the committee.

In terms of Section 166(4) (a) of the MFMA, an audit committee must consist of at least three
persons with appropriate experience, of who the majority may not be in the employ of the

municipality.

Section 166(5) of the MFMA, requires that the members of an audit committee must be appointed by
the council of the municipality. One of the members, not in the employ of the municipality, must be
appointed as the chairperson of the committee. No councillor may be a member of an audit

committee.

Both the Regulations and the MFMA, indicate that three is the minimum number of members needed
to comprise a performance audit committee. While the regulations preclude the appointment of a
councillor as chairperson of the performance audit committee, the MFMA excludes the involvement of

a councillor in the composition of a performance audit committee entirely.

In accordance with the requirements of Section 14(2)(e) of the Regulations, if the chairperson is
absent from a specific meeting of the committee, the members present must elect a chairperson from

those present to act as chairperson for that meeting.

Further, Section 14(2) (f) of the Regulations provides that, in the event of a vacancy occurring
amongst the members of the performance audit committee, the municipality concerned must fill that

vacancy for the unexpired portion of the vacating member’s term of appointment.
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Section 14(3) (a) of the Regulations requires that the performance audit committee of a municipality
must meet at least twice during each financial year. However, additional special meetings of the
performance audit committee may be called for by any member of the committee, where sufficient

justification exists in terms of Section 14(3) (b) of the Regulations.

a) Functions of the Performance Audit Committee

In terms of Section 14(4) (a) of the Regulations the performance audit committee has the

responsibility to -

i) review the quarterly reports produced and submitted by the internal audit process;
i) review the municipality’s performance management system and make recommendations in this
regard to the council of the municipality; and

iii) at least twice during each financial year submit a performance audit report to the council of the

municipality.
b) Members of the Performance Audit Committee
Name of representative Capacity Meeting dates

DWJ Jacobs Chairperson
GN Lawrence Member
JNP Saayman

Member
(01/07/11 - 31/10/11)
ME Tshabalala

Member 07 September 2011
(01/07/11 - 31/10/11)

02 March 2012

HPA Beekman Member 22 June 2012
(01/11/11 - 30/06/12)
HV Liebenberg

Member
(01/11/11 - 30/06/12)
KE Montgomery

Member
(01/11/11 - 30/06/12)

Table 45.: Members of the Performance Audit Committee

2.11 Internal Auditing
Section 165 (2) (a), (b)(iv) of the MFMA requires that:
The internal audit unit of a municipality must —

(a) prepare a risk based audit plan and an internal audit program for each financial year; and

(b) advise the accounting officer and report to the audit committee on the implementation on the

internal audit plan and matters relating to:
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(i) internal audit;

(ii) internal controls;

(iii)accounting procedures and practices;

(iv)
(iv)
(v) loss control; and
(vi)

legislation

risk and risk management;

performance management;

Governance

(c) perform other duties as may be assigned to it by the accounting officer.

The Municipality has an In-house Internal Audit function consisting of:

=> Internal Audit Manager (position filled 01 October 2011)

compliance with this Act, the annual Division of Revenue Act and any other applicable

=> One Internal Auditor (position filled 01 September 2011 and resigned on 27 January 2012)

and position was filled on 10 April 2012 however the incumbent resigned on 26 June 2012.

=>» One Assistant Internal Auditor.

Annual Audit Plan

60906 of the Risk Based Audit Plan for 2011/12 was executed with the available resources. The table

below provides detail on audits completed:

Description Mo @ Date completed
Hours
Phase 1
Revisiting current risk profile and priorities 70 Ongoing ggs?squarterly
Phase 2
Compiling Risk Based Audit Plan 20 29 June 2011
Phase 3
Audit Engagement DEEEUTEAE] Detail NOE] Date completed
System Hours
Budget &. Bank reconciliations 120 12 July 2011
Treasury Office
Directorate: Finance Supply Chain . Payment fqr the provision) g, 17 January 2012
Management Unit | of professional services.
Supply Chain . Extension of tenders 120 25 April 2012
Management Unit
) ) Housing Housing consumer
Directorate: Community administration education. 80 11 October 2011
Services
Corporate projects| |ocal labour Promotion 60 05 December 2011
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Description NOE] Date completed
Hours
Programme (LLPP).
Human Resources Admlnlstratlop of study 40 10 October 2011
bursaries.
Pre-determined
H ; rd .
Manag(_ement objectives (3" Quarter: 40 30 Augustus 2011
Services follow-up report
2010/2011):
. . Pre-determined
gérr(\e/ci:éggate. Management Masngg\;/(iacrgsnt objectives (4™ Quarter : 20 01 September 2011
2010/2011)
Management Pre-determined
Ser?/ices objectives (1%t& 2™ 160 02 May 2012
Quarter: 2011/2012)
Management Pre-determined
Ser?/ices objectives (3"Quarter: 20 15 June 2012
2011/2012)
Directorate: Local Economic Local Economic Hawkers/ market stalls 60 27 March 2012
Development Development
Directorate: Infrastructure & Town Planning & Administration of
. Property - . 60 28 July 2011
Planning L . municipal residence
administration
Continuous Auditing/Consulting 140 | Ongoing — monthly basis
Junior Internal Audit Assistance 250 Ongoing — daily basis
Training CPD 120 Ongoing
Total Hours 1600
Table 46.: Internal Audit Coverage Plan

Below are the functions of the Internal Audit Unit that was performed during the financial year under

review:

Function

Date/Number

Risk analysis completed/reviewed

November/ December 2011

Risk based audit plan approved for 2011/12 financial year

29 June 2011

Internal audit programme drafted and approved

29 June 2011

Number of audits conducted and reported on 12
Audit reports included the following key focus areas:
Internal controls 7
Accounting procedures and practices 1
Performance management 4

Table 47.: Internal Audit Functions
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2.12

By-Laws and Policies

Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement

by-laws and policies.

Below is a list of all the by-laws developed and reviewed during the financial year:

By-laws
developed/revised

Date adopted

Public Participation
Conducted Prior to
adoption of By-Laws

Yes/No

Date of Publication

Liquor Trading Hour By-
Law

15 July 2011

Yes

15 Julie 2011

Outdoor Advertisement
And Sighage

14 March 2011

14 March 2011

Table 48.:

By-laws

Below is a list of all the policies developed and reviewed during the financial year:

Policies developed/ revised

Date adopted

Public Participation Conducted
Prior to adoption of policy

Yes/No
Asset Management Policy 01 July 2012 Yes
Borrowing Policy 01 July 2012 Yes
Budget Policy 01 July 2012 Yes
Customer Care, Credit Control and
Debt Collection Policy 01 July 2012 ves
Del.egatlon of Powers and Duties 26 July 2012 NoO
Policy
Electronic Communications Policy 28 March 2012 No
Funding and Reserves Policy 01 July 2012 Yes
Gift Policy for Officials 28 June 2011 No
Grant in Aid : Guidelines for 29 August 2012 NoO
Mayoral Grants
Grant in Aid Policy 29 August 2012 No
ICT Steering Committee Charter 28 March 2012 No
ICT Information Security Policy 28 March 2012 No
Indigent Policy 01 July 2012 Yes
Investment Policy 01 July 2012 Yes
Maintenance Management Policy 31 August 2011 No
Municipal Residence Policy 28 March 2012 No
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Public Participation Conducted
Policies developed/ revised Date adopted Prior to adoption of policy
Yes/No
Petty Cash Policy 01 July 2012 Yes
Plot Clearing Policy 31 August 2011 No
Rates Policy 01 July 2012 Yes
Supply Chain Management Policy 26 July 2012 Yes
Tariff Policy 01 July 2012 Yes
Telephone Policy 25 April 2012 No
Toegang tot Inligting April 2012 No
Travel and Subsistence Policy 01 July 2012 No
Virement Policy 01 July 2012 Yes
Ward Committee Rules 01 July 2012 No

Table 49.: Policies

2.13 Communication

Local government has a legal obligation and a political responsibility to ensure regular and effective
communication with the community. The Constitution of the Republic of South Africa Act 1996 and
other statutory enactments all impose an obligation on local government communicators and require
high levels of transparency, accountability, openness, participatory democracy and direct

communication with the communities to improve the lives of all.

The communities, on the other hand, have a right and a responsibility to participate in local
government affairs and decision-making and ample provision is made in the abovementioned
legislation for them to exercise their right in this respect. Our democratic government is committed to
the principle of Batho Pele and this, in simple terms, means that those we elect to represent us
(councillors at the municipal level) and those who are employed to serve us (the municipal officials at

municipal level) must always put people first in what they do.

South Africa has adopted a system of developmental local government, which addresses the
inequalities, and backlogs of the past while ensuring that everyone has access to basic services, to

opportunities and an improved quality of life.

To be successful, communications must focus on the issues that are shown to impact on the residents
‘perceptions, quality of service, value for money and efficiencies. They should ideally look to close the
communication-consultation loop, i.e. tell people how they can have a say and demonstrate how

those who have given their views have had a real impact.
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Below is a communication checklist of the compliance to the communication requirements:

Communication activities Yes/No
Communication unit Yes
Communication strategy Yes
Communication Policy Yes (in draft format)
Customer satisfaction surveys Yes
Functional complaint management systems Yes
Newsletters distributed at least quarterly Yes, monthly

Table 50.: Communication Activities

2.14 Website

A municipal website www.overstrand.gov.za should be an integral part of a municipality's

communication infrastructure and strategy. It serves as a tool for community participation, improves
stakeholder involvement and facilitates stakeholder monitoring and evaluation of municipal
performance. Section 75 of the MFMA requires that the municipalities place key documents and
information on their website, including the IDP, the annual budget, adjustments budgets and budget

related documents and policies.

Below is a website checklist to indicate the compliance to Section 75 of the MFMA:

Documents published on the Municipal website Date Published

18 June 2012 (Prelim)

Annual budget and all budget-related documents .
2 July 2012 (Final)

Adjustment budget for 2011/12 15 March /2012
Budget implementation policy: Tariff policy 18 June 2012
Budget implementation policy: Credit control policy 18 June 2012
Budget implementation policy: Valuation By-Law 26 February 2010
Budget implementation policy: Rates policy 18 June 2012
Budget implementation policy: SCM policy 18 June 2012
Annual report for 2010/11 26 January 2012

Performance agreements required in terms of section

57 (1) (b) of the Municipal Systems Act for 2011/12 4 August 2011

Quarterly Budget Statements published on 31 January
2012 (Sep’11 and Dec'11); 20 July 2012 (Mar'12); and
7 August 2012 (Jun’12);

All quarterly reports tabled in the council in terms of SDBIP Quarterly Reports published on
section 52 (d) of the MFMA during 2011/12 5 December 2011 (1%)

3 May 2012 (2"

6 June 2012 (3%
10 September 2012 (4™)

Table 51.: Website Checklist
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2.15 Supply Chain Management

The Supply Chain Management Policy of the Overstrand Municipality is deemed to be fair, equitable,

transparent, competitive and cost-effective as required by Section 217 of the Constitution.

The Supply Chain Management Policy complies duly with the requirements of Section 112 of the
MFMA as well as the Supply Chain Management Regulations. The Policy was drafted based on the

SCM Model Policy issued by the National Treasury and amended to suit the local circumstances within

the ambit of the regulatory framework and sometimes even stricter than the legal requirements.

2.15.1 Competitive Bids in Excess of R200 000

a) Bid Committee Meetings

The following table details the number of bid committee meetings held for the 2011/12 financial year:

Bid Specification Committee Bid Evaluation Committee

Bid Adjudication Committee

88 55

35

Table 52.:  Bid Committee Meetings

The attendance figures of members of the bid specification committee are as follows:

Member

Percentage attendance

In terms of Paragraph 27 of Council's Supply Chain
Management Policy, the Bid Specification Committee
must consist of a Supply Chain Management Official as

well as the Director or his delegated official from the 100%
user-department. No Bid Specification Committee
meeting will continue without the attendance of either
of these members.
Table 53.:  Attendance of members of bid specification committee

The attendance figures of members of the bid evaluation committee are as follows:

Member

Percentage attendance

In terms of Paragraph 28 of Council's Supply Chain Management
Policy, the two standing members of the Bid Evaluation Committee
are the chairperson and any official who is a designated Manager
in the municipality. A third member of the BEC is the official
presenting the report on behalf of the user-department. No Bid
Evaluation Committee meeting will continue without the attendance
of either of these members.

100%

Table 54.: Attendance of members of bid evaluation committee
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The attendance figures of members of the bid adjudication committee are as follows:
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Member Percentage attendance
Director: Finance- Chairperson 100%
Director: Community Services 86%
Director: Management Services 83%
Director: Protection Services 83%
Director: Infrastructure & Planning Services 91%
Director: Local Economic Development & Tourism 57%

The percentages as indicated above include the attendance of those officials acting in the position of

Table 55.:

a bid committee member.

b)

Attendance of members of bid adjudication committee

Awards Made by the Bid Adjudication Committee

The ten highest bids awarded by the bid adjudication committee are as follows:

Bid number Date of award Title of bid Successful Bidder WElne @i o)
awarded
Replacement of
SC1024/2011 2011.08.12 Domestic Water |\ Nzima Civils CC R8 550 000.00
meters Overstrand
Area
Supply & delivery of - .
SC1180/2012 2012.04.20 Electrical Inventory Vus's'zwg(?”pp"ers R8 343 463.53
items
Repair of Potholes .
SC1095/2011 2011.09.30 in the Overstrand | " cter St?gke Civils R6 728 786.41
Area
Supply and delivery
of Water-and Ikusasa Chemicals
SC1119/2011 2011.11.18 Sewerage R6 690 225.00
R (Pty) Ltd
Purification
Chemicals
MV & LV Adenco
SC1117/2011 2011.11.04 - Construction (Pty) R5 851 520.82
Networking Upgrade Ltd
Supply and delivery
of Water-and Protea Chemicals
SC1119/2011 2011.11.18 Sewerage R5 247 864.60
P Cape
Purification
Chemicals
Gansbaai: . .
SC1204/2012 2012.06.15 Permanent sites & Quintessential R4 944 663.36
Kleinmond: Security CC
Permanent &
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Bid number Date of award Title of bid Successful Bidder YElne a2
awarded
seasonal sites
Hermanus: .
SC1204/2012 2012.06.15 Permanent & ADT Sei‘i(;'ty Py) R4 811 537.81
seasonal sites
Construction of
SC1170/2011 2012.03.08 Zwelihle Commercial | . 0 Acohalt cC R4 765 652.98
Precinct and
recreational facilities
Laboratory Services
SC1136/2011 2011.12.15 for the Monitoring A. L. Abbott & R4 539 166.88
. Associates
of Water Quality
Table 56.: Ten highest bids awarded by bid adjudication committee
c) Awards Made by the Accounting Officer

Bids awarded by the Accounting Officer are as follows:

Bid number Title of bid Dlrector:_:lte s Value of bid awarded
section
SC1085/2011 Preekstoel B |.o-F|Itrat|on Infrastructure & Planning R36 252 769.48
Plant- Civil Works
SC1121/2011 Overstrand Water Pipe | |0 cture & Planning R23 769 000.00
Replacement
Resurfacing and . .
SC1112/2011 Rehabilitation of Roads Community Services R19 889 875.26
Preekstoel Bio-Filtration
SC1084/2011 Plant- Mech & Elect Infrastructure & Planning R16 229 031.45
Works
Table 57.:  Awards made by Accounting Officer
d) Appeals Lodged by Aggrieved Bidders
Tender No Description | Awarded to el Da_te Outcome ORI
nant received Date
New 11KV é;i?ﬁ?dcacl Adenco 05 28
SC1099/2011 | Cable Feeder t/a WP Construction September Upheld September
in Kleinbaai . (Pty) Ltd. 2011 2011
Electric
Provision of
. Face of
Cleaning .
L2 Africa,
Services: Cleanin 12 01 October
SC1104/2011 Gansbaai & Aice Twala Aning, September Successful
Catering and 2011
Stanford - 2011
Transport
Masakhane / .
. Services CC
Beverly Hills
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Tender No Description | Awarded to e Da_te Outcome SIS
nant received Date
Preekstoel .
o - PCI Africa 15 November 16 November
SC1084/2011 Bio filtration (Pty) Ltd Inenzo 2011 Upheld 2011
Plant
Multi Page
Functional Automation, Cape Office 15 November 16 November
SC1086/2011 Digital Nashua, Machines 2011 Upheld 2011
Copiers Sharp, CBC
Upgrading of
SC1116/2011 LV Electrical Adenco Out_doo_r 21 November Upheld 21 December
lllumination 2011 2011
Network
Water pipe Insitu . 30 November 28 December
SC1121/2011 replacement Pipelines Martin & East 2011 Upheld 2011
Supply and
Delivery of Reticulation & Polybox (Pty)
SC1180/2012 |  Electrical General Y o Y)'| 03 May 2012 Upheld 21 May 2012
Inventory Supplies CC
Items
ADT Security
(Pty) Ltd,
Provision of Cherry
security Blossom
services for Trading 110 CW Security,
the CC, African
SC1204/2012 Overstrand Quintessentia Compass 22 June 2012 Upheld 11 July 2012
Municipality | | Security CC, Trading
fixed CW Security
properties & Asset
Protection
Services CC
Table 58.:  Appeals lodged by aggrieved bidders
2.15.3 Deviation from Normal Procurement Processes

The following table provides a summary of deviations approved on an annual and monthly basis

respectively:
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Number of Value of PEEIEE O]
Type of deviation e % e total deviations
value
Clause 36(1)(a)(1)- 1 0.38 R430301.14 0.72
Emergency
Clause 36(1)(a)(ii)-
. 51 19.62 R1 896 255.60 3.15
Sole Supplier
Clause 36(1)(2)(ii1)- 1 0.38 R1 950.00 0
Unique arts
Clause 36(1)(a)(v)-
Impractical / 212 80.00 R57 840 088.95 96.13
impossible
Total 265 100 R60 168 595.69 100
Table 59.: Summary of deviations

Clause 36(1)(a)(v)- Deviations- Impractical and or Impossible

Type of deviation Number of deviations % Value of deviations
Strip-and-quote 107 50.47 R818 868.95
Impractical / impossible 29 13.68 R867 195.80
gl‘::r?i‘;‘;ate procurement 75 35.85 R10 839 024.20

Total 211~ 100 R12 525 088.95

* One deviation valued at R45, 315,000.00 for the sale of Council land to the second bidder after the successful bidder
withdrew their bid, is regarded as an extraordinarily exceptional case and is accordingly excluded from the calculations.

Table 60.:

2.15.4

Clause 36(1)(a)(v)- Deviations- Impractical and or Impossible

Logistics Management

The system of logistics management must ensure the following:

=» the monitoring of spending patterns on types or classes of goods and services incorporating,

where practical, the coding of items to ensure that each item has a unique number;

> the setting of inventory levels that includes minimum and maximum levels and lead times

wherever goods are placed in stock;

=» the placing of manual or electronic orders for all acquisitions other than those from petty cash;

= before payment is approved , certification by the responsible officer that the goods and services

are received or rendered on time and is in accordance with the order, the general conditions of

contract and specifications where applicable and that the price charged is as quoted in terms of a

contract;
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=> appropriate standards of internal control and warehouse management to ensure that goods
placed in stores are secure and only used for the purpose for which they were purchased;

> regular checking to ensure that all assets including official vehicles are properly managed,
appropriately maintained and only used for official purposes; and

=» Monitoring and review of the supply vendor performance to ensure compliance with specifications

and contract conditions for particular goods or services.

Each stock item at the municipal stores, Dromedaris Street are coded and are listed on the financial

system. Monthly monitoring of patterns of issues and receipts are performed by the Storekeeper.

Inventory levels are set at the start of each financial year. These levels are set for normal operations.
In the event that special projects are being launched by departments, such information is not
communicated timely to the Stores section in order for them to gear them to order stock in excess of

the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the

responsible person which is in line with the general conditions of contract.

Regular checking of the condition of stock is performed. Quarterly stock counts are performed at

which surpluses, deficits, damaged and redundant stock items are identified and reported to Council.

As at 30 June 2012, the value of stock at the municipal stores amounted to R6 582 120.78
(R4 359501.10 in 2010/11). For the 2011/2012 financial year a total of R789.90 were
accounted for as surpluses (R1 995.07 2010/11), R294.04 as deficits (R74 687.39 in 2010/11) and

no damaged stock items were reported.
The system of disposal management must ensure the following:

=» immovable property is sold only at market related prices except when the public interest or the
plight of the poor demands otherwise, as community value makes up for the lower market value

= movable assets are sold either by way of written price quotations, a competitive bidding process,
auction or at market related prices, whichever is the most advantageous;

=» Firearms are not sold or donated to any person or institution within or outside the Republic unless
approved by the National Conventional Arms Control Committee;

= Immovable property is let at market related rates except when the public interest or plight of the
poor demands otherwise;

= All fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of immovable
property are annually reviewed;

= Where assets are traded in for other assets, the highest possible trade-in price is negotiated; and
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= In the case of the free disposal of computer equipment, the provincial department of education is
first approached to indicate within 30 days whether any of the local schools are interested in the
equipment.

= We are complying with section 14 of the MFMA which deals with the disposal of capital assets.

Assets must be disposed of in terms of Council's Asset Management Policy as well as

v

= the Immoveable Property Management Policy
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CHAPTER 3

This chapter provides an overview of the key service achievements of the municipality that came to
fruition during 2011/12 in terms of the deliverables achieved compared to the key performance
objectives and indicators in the IDP. It furthermore, includes an overview on achievement in 2011/12

compared to actual performance in 2010/11.

3.1 OVERVIEW OF PERFORMANCE WITHIN THE

ORGANISATION

Performance management is a process which measures the implementation of the organisation’s
strategy. It is also a management tool to plan, monitor, measure and review performance indicators

to ensure efficiency, effectiveness and the impact of service delivery by the municipality.

At local government level performance management is institutionalized through the legislative
requirements on the performance management process for Local Government. Performance
management provides the mechanism to measure whether targets to meet its strategic goals, set by

the organisation and its employees, are met.

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the
way for performance management with the requirements for an “accountable government”. The
democratic values and principles in terms of section 195 (1) are also linked with the concept of

performance management, with reference to the principles of inter alia:

= the promotion of efficient, economic and effective use of resources,
accountable public administration
to be transparent by providing information,

to be responsive to the needs of the community,

L 2 L

and to facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance
management system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires
the Integrated Development Plan (IDP) to be aligned to the municipal budget and to be monitored for
the performance of the budget against the IDP via the Service Delivery and the Budget

Implementation Plan (SDBIP).

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cycle and processes of

performance planning, monitoring, measurement, review, reporting and improvement will be
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conducted, organised and managed, including determining the roles of the different role players.”
Performance management is not only relevant to the organisation as a whole, but also to the
individuals employed in the organization as well as the external service providers and the Municipal
Entities. This framework, /nter alia, reflects the linkage between the IDP, Budget, SDBIP and

individual and service provider performance.

3.1.1 Legislative requirements

In terms of section 46(1)(a) a municipality must prepare for each financial year a performance report
reflecting the municipality’s and any service provider's performance during the financial year,
including comparison with targets of and with performance in the previous financial year. The report
must, furthermore, indicate the development and service delivery priorities and the performance
targets set by the municipality for the following financial year and measures that were or are to be

taken to improve performance.

3.1.2 Organisation performance

Strategic performance indicates how well the municipality is meeting its objectives and which policies
and processes are working. All government institutions must report on strategic performance to
ensure that service delivery is efficient, effective and economical. Municipalities must develop
strategic plans and allocate resources for the implementation. The implementation must be
monitored on an ongoing basis and the results must be reported on during the financial year to

various role-players to enable them to timeously implement corrective measures where required.

This report highlight the strategic performance in terms of the municipality’s Top Layer Service
Delivery Budget Implementation Plan (SDBIP), high level performance in terms of the National Key
Performance Areas, performance on the National Key Performance Indicators prescribed in terms of
section 43 of the Municipal Systems Act, 2000 and an overall summary of performance on a

functional level and municipal services
3.1.3 The performance system followed for 2011/12

a) Adoption of a Performance Management Framework

The municipality adopted a performance management framework that was approved by Council in
November 2008. However, during May 2012, the municipality started a process to review this
framework. A draft revised framework will be presented to Council in June 2013 after which a

community participation process will be followed.
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The IDP and the budget

The IDP was reviewed for 2011/12 and the budget for 2011/12 was approved by Council on 31 May

2011. The IDP process and the performance management process are integrated. The IDP fulfils the

planning stage of performance management.

Performance management in turn, fulfils the

implementation management, monitoring and evaluation of the IDP.

The strategy map below illustrates the strategic link of the focus areas of the municipality with the

National Key Performance Areas.

The National Key Performance Areas is aligned with the strategic

objectives that were identified in the 2011/12 reviewed IDP. The strategic objectives are linked to

the outcomes for 2011/12

I
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c) The Service Delivery Budget Implementation Plan

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at
organisational level and through the service delivery budget implementation plan (SDBIP) at

directorate and departmental levels.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and
when the strategies, objectives and normal business process of the municipality is implemented. It

also allocates responsibility to directorates to deliver the services in terms of the IDP and budget.
The MFMA Circular No.13 prescribes that:

= The IDP and budget must be aligned

= The budget must address the strategic priorities

> The SDBIP should indicate what the municipality is going to do during next 12 months

= The SDBIP should form the basis for measuring the performance against goals set during the

budget /IDP processes.

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved
by the Executive Mayor on 13 June 2011.

[) The municipal scorecard (Top Layer SDBIP)

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council /
senior management and provide an overall picture of performance for the municipality as a whole,

reflecting performance on its strategic priorities. Components of the Top Layer SDBIP include:

v

One-year detailed plan, but should include a three-year capital plan

The 5 necessary components includes:

Monthly projections of revenue to be collected for each source

Expected revenue to be collected NOT billed

Monthly projections of expenditure (operating and capital) and revenue for each vote
Section 71 format (Monthly budget statements)

Quarterly projections of service delivery targets and performance indicators for each vote
Non-financial measurable performance objectives in the form of targets and indicators
Output NOT input / internal management objectives

Level and standard of service being provided to the community

Ward information for expenditure and service delivery

L2 T T R T

Detailed capital project plan broken down by ward over three years
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The following diagram illustrates the establishment, components and review of the municipal

scorecard (Top Layer SDBIP):

INPUT OWNERSHIP

Submitted to
Council to Review OWNERSHIP

Submit to Mayor (14 days after budget
approval

Municipal Website

Top Layer KPI's were prepared based on the following:

= Key performance indicators (KPI's) for the programmes / activities identified to address the
strategic objectives as documented in the IDP.

= KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders.

= KPI's to address the required National Agenda Outcomes, priorities and minimum reporting
requirements.

= The municipal turnaround strategy (MTAS)

It is important to note that the municipal manager needs to implement the necessary systems and

processes to provide the POE’s for reporting and auditing purposes.

/i) Directorate/Departmental scorecards

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined
directorate or department. Unlike the municipal scorecard, which reflects on the strategic
performance of the municipality, the departmental SDBIP provide detail of each outcome for which
top management are responsible for, in other words a comprehensive picture of the performance of
that directorate/sub-directorate. It was compiledby senior managers for their directorate and
consists of objectives, indicators and targets derived from the approved Top Layer SDBIP, the

approved budget and measurable service delivery indicators related to each functional area.
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The following diagram illustrates the establishment, components and review of the departmental
SDBIP:

k{ Update TL SDBIP with actual results of Dept SDEIP

OWNERSHIP

KPI's were developed for Council, the Office of the Municipal Manager and for each Directorate. The

KPI’s:

=» Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI.

=» Include the capital projects KPI's for projects. The targets are aligned with the projected monthly
budget and project plans.

> Address the key departmental activities.

=» Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's.

d) Actual performance

The municipality utilizes an electronic web based system on which KPI owners update actual

performance on a monthly basis. KPl owners report on the results of the KPI by documenting the

following information on the performance system:

>

v v vV

The actual result in terms of the target set.

The output/outcome of achieving the KPI.

The calculation of the actual performance reported. (If %)
A performance comment.

Actions to improve the performance against the target set, if the target was not achieved.
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It is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual

performance results updated.

3.1.4 Performance Management

Performance management is prescribed by chapter of the Municipal Systems Act, Act 32 of 2000 and
the Municipal Planning and Performance Management Regulations, 796 of August 2001. Section 7 (1)
of the aforementioned regulation states that “A Municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be
conducted, organized and managed, including determining the responsibilities of the different role
players.” This framework, /nter alia, reflects the linkage between the IDP, Budget, SDBIP and
individual and service provider performance. The municipality adopted a performance management

framework that was approved by Council in November 2008.

a) Organisational Performance

The organisational performance is monitored and evaluated via the SDBIP and the performance

process can be summarised as follows:

= The Top Layer SDBIP was approved by the Mayor on 13 June20lland the information was
loaded on an electronic web based system

= The web based system sent automated e-mails to the users of the system as a reminder to all
staff responsible for updating their actual performance against key performance indicator targets
by the 15™ of every month for the previous month’s performance.

=>» Additionally, the performance system administrator reminded all departments on a monthly basis
to update their actual performance on the web based system.

=» The first quarterly report was submitted to Council on the 30 November 2011(Agenda item 5.5)
and the second quarterly report formed part of the section 72 report in terms of the Municipal
Finance Management Act, which was submitted to the Mayor on 25 January 2012. The third
quarter report was submitted to Council on 30 May 2012(Agenda item 5.2).

= The Quarterly SDBIP performance reports are also submitted to the Performance Audit
Committee. The quarterly reports were submitted to the committee on 7 September 2012,

2 March 2012 and 22 June 2012.

=» Internal Audit performed a statutory compliance review which included revision of the information
contained in the budget / SDBIP and reviewed IDP and reported thereon. In addition, a
compliance review was performed on the submission of the budget / SDBIP and performance

agreements of managers reporting directly to the Municipal Manager to ensure compliance to the
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relevant legislative requirements. Furthermore, a review of the 4" quarter performance proof of

evidence against signed-off key performance indicators for 2010/11, were performed.

b) Individual Performance Management

i) Municipal Manager and Managers directly accountable to the Municipal Manager

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into
performance based agreements with the all s57-employees and that performance agreements must
be reviewed annually. This process and the format are further regulated by Regulation 805 (August
2006). The performance agreements for the 2011/12 financial year were signed during July 2011as

prescribed.

The appraisal of the actual performance in terms of the singed agreements takes place twice per
annum as regulated. The final evaluation of the 2010/11 financial year (1 January 2011 to 30 June
2011) took place on 12 August 2011 and the mid-year performance of 2011/12 (1 July 2011 to 31
December 2011) took place on 12 March 2012.

The appraisals was done by an evaluation panel as indicated in the signed performance agreements

and in terms of Regulation 805 and consisted of the following people:

= Executive Mayor
Portfolio Chairperson
Municipal Manager

Chairperson of the Audit Committee

L 2

Municipal manager from other municipality

i) Other municipal personnel

The municipality is in process of implementing individual performance management to lower level
staff in annual phases. All staff on post level T-11 to T-19signed performance agreements or
performance development plans for the 2011/12 financial year. The final evaluation of the 2010/11
financial year (1 January 2011 to 30 June 2011) took place during July 2011 and the mid-year
performance of 2011/12 (1 July 2011 to 31 December 2011) took place during January 2012. The
evaluation of performance is completed between a supervisor and the employee, after which senior

management do a moderation of all the results to ensure reliable and realistic outcomes.
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3.2 INTRODUCTION TO STRATEGIC AND MUNICIPAL

PERFORMANCE FOR 2011712

3.2.1 Strategic Service Delivery Budget Implementation Plan (Top
Layer)

The purpose of strategic performance reporting is to report specifically on the implementation and
achievement of IDP outcomes. This section should provide an overview on the strategic achievement
of a municipality in terms of the strategic intent and deliverables achieved as stated in the IDP. The
Top Layer (strategic) SDBIP is the municipality’s strategic plan and shows the strategic alignment

between the different documents. (IDP, Budget and Performance Agreements

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP
according to the 5 National Key Performance Areas (KPA) linked to the Municipal KPA's and IDP

(strategic) objectives.

The following table explains the method by which the overall assessment of actual performance

against targets set for the key performance indicators (kpi's) of the SDBIP is measured:

Category m Explanation

KPI's Not Yet Measured KPIs with no targets or actuals in the selected period.

KPT's Not Met B oo - - Actual/Target < 75%

KPT's Almast Met [0 759 == Actual/Target < 100%

KPT's Met B -ctualiTarget = 100%

KPT's Well Met Bl :ooc: - ActualiTarget < 150%
|

KPI's Extremely Well Met Actual/Target == 150%

Figure 2.: SDBIP Measurement Categories

The graph below displays the overall performance per National KPA’s for 2011/12:

Overstrand Municipality National KPA

9,904 7.92%

24.75%

Basic Service Good Local Municipal Municipal
Delivery Governance Economic Financial  Transformati
and Public  Development Viability and on and
Participation Management Instituticnal
Dievelopment

Graph 4.: Overall performance per National Key Performance Area
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a) Top Layer SDBIP — Good Governance And Public Participation

The National Key Performance Area Good Governance and Public Participation are linked to the
Municipal Key Performance Areas namely “Good Governance’ and “Functional Ward Committee
System”. The IDP Objectives that are linked to Good Governance and Public Participation are:
“Refined ward committee model to deepen democracy” and “To deepen and entrench good

governance practices”

. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure- | Wards 2010/ Target Corrective
ment 11 Actual ti
Q1 Q2 Q3 Q4 Annual Bl
Effective
The functioning of
provision of | ward No of ward
democratic | committees to committee
TL7 and ensure meetings All 11 2 2 2 2 8 8 n/a
account- consistent and per ward
table regular per annum
governance | communication
with residents
New
The The percentage perfor-
. of a mance
provision of T A
democratic mummpahtys indicator
TL26 | and capital budget % spent Al for 15% | 40% | 65% 95% 95% 91.80% n/a
spent on capital 2011/12.
account- -
table projects No
overnance identified in the compara-
g IDP tives
available
The . Functional audit
provision of committee
democratic measured b No of
TL34 | and Y meetings All 4 1 1 1 1 4 4 n/a
the number of
account- meetings per held
table annum
governance
Effective
The functioning of
provision of | council
. . No of
democratic | measured in council
TL27 and terms of the . All 9 2 2 2 2 8 9 n/a
meetings
account- number of
: per annum
table council
governance | meetings per
annum
Effective
The functlonmg of NO of sec
- the committee
provision of 79
) system .
democratic measured b committee
TL28 | and Y meetings Al 5 2 2 2 2 8 9 n/a
the number of
account- committee per
table ; committee
meetings per
governance . per annum
committee per
quarter
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Uritar A | Overall performance for 2011/12
Ref | Strategic KPI M e Ward 28'[1%{1/ Target
€ objectives ‘x‘:ﬁ{e' ek ) I Actual Corrective
Q1 | Q2 Q3 Q4 | Annual Eeens
New
The Annual revision perfor-
rovision of of the anti- mance
gemocratic corruption Number of indicator
TL31 | and policy and actions Al for 1 1 1 1 4 4 n/a
account- implementation imple- 2011/12.
table of quarterly mented No
overnance | 2wareness compara-
g actions tives
available
New
The Annual revision perfor-
provision of of top 10 risks mance
democratic g?gg?:jsrterly Number of |nd;(c)a'}tor
TL32 and reports on progress All 2011/12. 1 1 1 1 4 4 n/a
account- corrective reports No
taolzllzrnance action to compara-
9 address risks tives
available
Quarterly New
report on perfor-
T:]c?vision of | Progress with er;ar;::y mance
gemocratic implementation sub?'nitted indicator
TL35 and of key controls on achieve- All for 1 1 1 1 4 4 n/a
as identified in 2011/12.
account- key control ment of NoO
table deficiencies by committed compara-
governance | ne auditor- dates tives
General available
Report New
The quarterly on perfor-
rovision of corrective mance
gemocratic action Number of indicator
TL29 | and implemented reports Al for 1 1 1 1 4 4 n/a
on all reported po 2011/12.
account- cases of non- submitted NO
ta:)tijsrnance compliance compara-
9 with laws and tives
regulations available
The
provision of | Risk based
democratic | audit plan Plan 100
TL36 and approved by All 100% 0% 0% 0% 100% 100% n/a
pp
approved %
account- the end of
table September
governance
0 findings
The in the audit
provision of | The report on
democratic | municipality non-
TL30 and complies with compliance All 0 0 0 0 0 0 0 n/a
account- all the relevant with laws
table legislation and
governance regulations
/condoned
The The adjustment Approval of
provision of | 1 dget is Adjustment
TL62 dez““fa“c approved by bsefo‘i‘e’gtite Al 100% | 0% | 0% | 100% | 0% 100% 100% n/a
an ;
Council by the
account- end of February end of
table February
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure- | Wards 2010/ Target Corrective
ment 11 Actual ti
QL | Q2 Q3 Q4 Annual SCHONS
governance
The
provision of | The main Approval of
democratic | budget is Main
TL61 and approved by Budget All 100% 0% 0% 0% 100% 100% 100% n/a
account- Council by the before the
table end of May end of May
governance
Annual report
The submitted by
provision of | the end of
democratic | January and Report
TL88 and oversight report | submitted All 100% 0% 0% 100% 0% 100% 100% n/a
account- of council to Council
table submitted
governance | before the end
of March
The - No of Section
provision of No of
. 56 performance
democratic agreements performanc
TL86 | and 9 ! e Al 8 7 0 0 0 7 7 n/a
and MM signed
account- agreement
by the end of .
table ul s signed
governance y
The Top Layer Top Layer
The SDBIP is SDBIP
provision of anoroved b approved
democratic tr?epMa or Y within 28
TL83 and e Vay days after All 100% 0% 0% 0% 100% 100% 100% n/a
within 28 days .
account- ’ the Main
after the Main
table Budget has
Budget has
governance been
been approved
approved
The target
was set for
New 10 wards,
The perfor- v?::dgr:/e/efe
rovision of Strengthen the mance identified as
gemocratic role of No of ward indicator riorit
communities by based for p Y
TL85 and . ) All 0 0 0 10 10 6 areas. The
account- developing profiles 2011/12. target was
table ward based developed No thgrefore
profiles compara- :
governance tives achieved
available and no
corrective
action
required
The
g;%’?é?;tigf IDP reviewed IDP
and approved approved
TL84 and All 100% 0% 0% 0% 100% 100% 100% n/a
account- annually by the by the end
table end of May of May
governance
Table 61.: Top Layer SDBIP — Good Governance and Public Participation
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b) Top Layer SDBIP — Municipal Transformation and Institutional Development

The National Key Performance Area Municipal Transformation and Institutional Development are
linked to the Municipal Key Performance Area namely “7ransformation and Institutional Capacity.”
The IDP Objective that is linked to Municipal Transformation and Institutional Development is: “70
development and transform the institution in terms of skills development, succession planning and

performance management with the aim of capacitating the municipality in meeting objectives’

. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI M(?:ﬁ:e_ Wards 20]:10/1 Target Actual Corrgctive
Q1 | Q2 Q3 Q4 Annual aclions
The number of
people from
employment
equity target New
perfor-
The groups
. . mance
provision of | employed in indicator
democratic | the three Number of for
TL39 and highest levels people All 1 1 1 1 4 4 n/a
2011/12.
account- of management employed No
table in compliance
. compara-
governance | with a )
S tives
municipality’s :
available
approved
employment
equity plan
T:]oevision of Effective labour
P . relations by No of
democratic facilitating meetings
TL37 and regular LLF of the LLE All 9 1 1 1 1 4 4 n/a
account- meetings per er annum
table gsp P
annum
governance
New
The perfor-
rovision of Recruit and mance
p . develop staff in indicator
democratic terms of Actual nr of for
TL40 and SUCCESSIon appointme All 2011/12. 1 1 1 1 4 4 n/a
account- ; nts
table planning an_d No
career pathing compara-
governance )
tives
available
New
The perfor-
rovision of | Quarterly _mance
P . Number of indicator
democratic | assessment of assessment for
TL33 and the All 1 1 1 1 4 4 n/a
s per 2011/12.
account- performance of ;
) director No
table the directors
compara-
governance )
tives
available
The Targeted skills
. development % of the
provision of
. measured by budget
democratic the spent on
TL82 and h ) _sp All 1% 0% 0% 0% 1% 1% 1.60% n/a
implementation | implementa
account- )
table of the tion of the
workplace skills WSP
governance
plan
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI M(?:ﬁ:e_ Wards 20]:.LO/ 1 Target Actual Corrective
Q1L | Q2 Q3 Q4 Annual actions
New
perfor-
T:]oevision of Finalise the mance
Eemocratic Municipal indicator
Organisational % for o o o o o @
TL89 Zggoun t- Staff Structure completed Al 2011/12. 0% 0% 100% 0% SOV 010520 n/a
table by the end of No
overnance February compara-
9 tives
available
The Institutional
provision of Performance
e B A I
TL87 and a)rll d P implemente All 100% 0% 0% 0% 100% 100% 100% n/a
account- . d
table implemented
overnance from TASK level
g 6-19
Revise the New
The Section 14 perfor-
rovision of Access to mance
Eemocratic Information indicator
Manual by the Policy for
Lol Zggount- end of June to revised Al 2011/12. 0 0 0 1 £ L n/a
table ensure No
overnance compliant and compara-
9 up to date tives
policies available
Creation of an
effective
The institution with
provision of | sustainable
democratic | capacity
TL9O and measured in % filled All 96.58% 90% | 90% 90% 90% 90% 91.25% n/a
account- terms of the %
table of the approved
governance | and funded
organogram
filled
No of New
perfor-
The . personnel
. Implementation mance
provision of ; actually L
. of skills ) indicator
democratic development trained/ No for
TL92 | and P of Al 0% | 0% 0% 80% 80% 80% n/a
plan with 2011/12.
account- . personnel
targeted skills - e No
table identified
development . compara-
governance for training )
(%) tives
available
Table 62.: Top Layer SDBIP — Municipal Transformation and Institutional Development
c) Top Layer SDBIP — Municipal Financial Viability and Management

The National Key Performance Area Municipal Financial Viability and Management are linked to the
Municipal Key Performance Area namely “Financial Viability’. The IDP Objective that is linked to
Municipal Financial Viability is: “7o attain financial viability and sustainability through effective

revenue enhancement programmes”
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Overall performance for 2011/12

Strategic Unit of Actual
Ref objectives KPI Measure- | Wards | 2010/ Target Corrective
ment 11 Actual ti
Q1 Q2 Q3 Q4 Annual ElaeIs
The Improvement in | % of total
provision of | conditional conditional
democratic | grant spending operational
TL8 and - operational grants All 100% 20% 55% 75% 98% 98% 100% n/a
account- (MSIG, spent
table Libraries, CDW, (Libraries,
governance | HCE) CDW)
Action plan
completed to
The ensure that the
provision of | root causes of
democratic | issues raised by | Number of
TL38 and AG in AG report plans All 1 0 0 0 1 1 1 n/a
account- of the previous completed
table financial year
governance | are addressed
to promote a
clean audit
New
Cost perfor-
The Financial coverage mance
rovision of viability ((Available indica-
gemocratic measured in cash+ tor for
TL60 | and terms of the investment |, | 2011/1 0 0 0 1.2 1.2 5.17 nfa
account- available cash s)/ Monthly 2. No
table to cover fixed fixed com-
overnance operating operating para-
9 expenditure expenditur tives
e availa-
ble
Debt New
coverage perfor-
The Financial ((Total mance
rovision of viability operating indica-
gemocratic measured in revenue- tor for
TL58 | and te”“?.Ofrh? operating Al 2011/1 0 0 0 12 12 18.6 n/a
account- municipa ity's gr-ants 2. No
table ability to meet received)/d com-
overnance its service debt ebt service para-
9 obligations payments tives
due within availa-
the year) ble
. New
Service erfor-
debtors to P Effective
mance i
The . . revenue — - credit
- Financial indica-
provision of - (Total control have
) viability ) tor for
democratic measured in outstandin 2011/1 been
TL59 and g service All 0% 0% 0% 9% 9% 11.60% implemented
terms of the 2. No - h
account- ) debtors/ which will
outstanding com-
table . revenue decrease the
service debtors . para- ’
governance received ) service
tives
for i debtors
services) avara-
ble
The
provision of
democratic | Improved % Debt 99.33
TL64 and revenue recovery All 0} 90% 90% 90% 90% 90% 122.55% n/a
account- collection rate °
table
governance
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure- | Wards | 2010/ Target Corrective
ment 11 Actual ti
Q1 Q2 Q3 Q4 Annual ElaeIs
The Compliance
provision of | with GRAP 0 findings
democratic | standards in the audit
TL63 and measured by report on All 0 0 0 0 0 0 0 n/a
account- the number of non-
table findings in the compliance
governance | audit report
The Compliance Strict SCM
- with the SCM and legal
provision of
) Act measured procedures
democratic by the 0 have been
TL67 | and Oy the successful Al 0 0 0 0 0 0 1
limitation of implemented
account- ful appeals hat should
table successful that shou
appeals against prevent such
governance I i
the municipality instances
The
provision .Of Financial
democratic statements %
TL65 and . - All 100% 100% 0% 0% 0% 100% 100% n/a
submitted by compliance
account- 31 August
table 9
governance
0,
The % of_ Fotal
. . conditional
provision of | Improvement in )
. o operational
democratic | conditional rants
TL66 and grant spending % ont All 100% 0% 0% 0% 100% 100% 100% n/a
account- - operational (IEMG
tE:)?J:rnance (PG, MSIC) MSIG) or
9 committed
Table 63.: Top Layer SDBIP — Municipal Financial Viability and Management
d) Top Layer SDBIP — Local Economic Development
The National Key Performance Area Local Economic Development is linked to the Municipal Key
Performance Area namely “Local Economic Development’. The IDP Objective that is linked to Local
Economic Development is: “Roll-out of CWP and continuous focus on tourism, jobs and poverty
alleviation to grow long”
. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target CarEehive
ment 11 Actual fi
Q1 Q2 Q3 Q4 Annual GEHONS
The number of New
perfor-
self employed
s mance
. jobs created -
Promotion indica-
. through Number of
of tourism, T tor for
economic municipality’s self 2011/1
TL45 local economic employed All 0 0 0 20 20 55 n/a
and rural devel iob 2. No
develop- deve c_)pment Jobs com-
initiatives that created
ment para-
ponder )
tives
employment for -
availa-
locals
ble
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Overall performance for 2011/12

Strategic Unit of Actual
Ref objectives KPI M;aes:tre Wards 201110/ Target Actual Corrgctive
Q1 Q2 Q3 Q4 Annual actions
The number of New
. perfor-
semi employed
: mance
) jobs created -
Promotion indica-
) through Number of
of tourism, municipality’s semi tor for
TL44 economic local economic employ- All 2011/1 0 0 0 50 50 393 n/a
and rural ) 2. No
develop- _de_yelc_)pment ment jobs com-
initiatives that created
ment para-
ponder .
tives
employment for -
availa-
locals
ble
The number of New
. perfor-
temporary jobs
mance
) created -
Promotion throuah indica-
of tourism, g o Number of tor for
economic munlmpalltys_ temporary 2011/1
TL43 local economic - All 0 0 0 200 200 204 n/a
and rural jobs 2. No
development
develop- S created com-
initiatives that
ment para-
ponder .
tives
employment for )
availa-
locals
ble
New
perfor-
mance
Promot'lon Appoint LED indica-
of tourism, tor for
economic forum % of LED 2011/1
TL41 representatives forum All 100% 0% 0% 0% 100% 100% n/a
and rural ; 2. No
for all towns by | established
develop- com-
the end of July
ment para-
tives
availa-
ble
New
perfor-
mance
Promotion Compile a indica-
of tourism, policy to award Policy tor for
economic tenders to submitted 2011/1 o o o o % %
TL50 and rural BEE's by the for All 2 No 100% 0% 0% 0% 100% 100% n/a
develop- end of approval com-
ment September para-
tives
availa-
ble
New
perfor-
Develop an mance
Promotion operational indica-
of tourism, plan for the tor for
economic implementation % 2011/1 o o o o % %
TL46 and rural of the LED completed All 2 No 100% 0% 0% 0% 100% 100% n/a
develop- strategy by the com-
ment end of para-
September tives
availa-
ble
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI M;aes:tre Wards 201110/ Target Actual Corrective
Q1 Q2 Q3 Q4 Annual actions
New
Development of ‘;g;ocre'
) Neighbourhood -
Promotion indica-
. Development
of tourism, and Partnership tor for
i 0,
TLag | ECOMOMIC | o sinterms | 0 Of plans Al 201U/1 1 g 100 0% 0% 100% 100% n/a
and rural of orant completed 2. No %
develop- grant com-
ment availability by ara-
the end of p:
tives
December -
availa-
ble
Promot'lon Improved skills
of tourism,
economic development Number of
TL49 for local workshops All 18 2 2 2 2 8 11 n/a
and rural ] A
economic organised
developme
development
nt
New
Oversight of ’rf;‘;%:
Promotion Cape \_Nha_le Quarterly indica-
. Organisation reports
of tourism, . tor for
economic (CWO) to (operationa 2011/1
TLAT7 ensure that a I and All 1 1 1 1 4 4 n/a
and rural . ) : 2. No
marketing financial)
developme . com-
nt strategy and received ara-
actions are from CWO P
. tives
implemented .
availa-
ble
New
perfor-
mance
Promotion Successful indica-
) Number of
of tourism, external tor for
economic funding successful 2011/1
TL42 . external All 0 0 0 3 3 3 n/a
and rural obtained for fundin 2. No
developme | local economic ing com-
obtained
nt development para-
tives
availa-
ble
The target
for the year
was over
assessed.
) Value of Compare_d to
Promotion the prior
of tourism contracts ear, we
economic | @ssigned to Value of R R R rzore’than
TL51 and rural ir'\(lh'\gﬁ seto gc;zitrﬁcetds All 2,330, R30,000,000 Q4 30,000,0 4,185,23 doubled our
developme : 9 412.80 00 7.16 prior year
economic
nt development performance.
P No trends
existed on
which target
could be
based

Table 64.: Top Layer SDBIP — Local Economic Development
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e) Top Layer SDBIP — Basic Service Delivery

The National Key Performance Area Basic Service Delivery is linked to the Municipal Key Performance
Areas namely “/Infrastructure Development’, “Improved Service Delivery’ and “Safety and Security’.
The IDP Objectives that are linked to Basic Service Delivery is: “Continuous improvement and
maintenance of the municipal infrastructure’, “Effective law enforcement to ensure a safe
environment for our community and visitors” and “Improved access to holistic basic services for all

our communities in order to create sustainable human settlements.”

. Overall performance for 2011/12
. Unit of Actual
Ref SELIE KPI Measure Wards | 2010/ Target ;
objectives i 11 9 Actual Corrective
Q1 Q2 Q3 Q4 Annual actions
The target
Provision of for the year
No of was over
The refuse .
. formal estimated.
provision removal, .
areas for Service
and refuse which delivery is
TL5 mainte- dumps and ) All 26000 | 32,903 | 32,903 | 32,903 | 32,903 32,903 32,265 Y
. refuse is made to all
nance of solid waste
L : removed at households.
municipal disposal to
) least once No
services all formal .
a week corrective
areas A
action
required
The target
Provision of for the year
No of was over
The refuse . .
rovision removal informal estimated.
p ’ HH for Service
and refuse which delivery is
TL6 mainte- dumps and ; All 3,726 3,726 3,726 3,726 3,726 3,726 3,565 Y
] refuse is made to all
nance of solid waste
A : removed at households.
municipal disposal to
) ) least once No
services all informal .
a week corrective
areas A
action
required
Provision of The target
- for the year
sanitation
The systems was over
- P No of estimated.
provision limited to ;
. formal Service
and domestic areas that delivery is
TL3 mainte- waste All 26,000 | 32,136 | 32,136 | 32,136 | 32,136 32,136 30,016 Y
have at made to all
nance of water and
L least VIP households.
municipal sewerage .
- : on site No
services disposal to .
formal corre_ctlve
action
areas )
required
Provision of The target
- for the year
sanitation
The systems was over
. 7 No of estimated.
provision limited to ) ;
. informal Service
and domestic HH that delivery is
TL4 mainte- waste h All 3,726 3,726 3,726 3,726 3,726 3,726 3,565 Y
nance of water and ave at made to all
e least VIP households.
municipal sewerage .
. - on site No
services disposal to .
. corrective
informal .
action
HH )
required
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Overall performance for 2011/12

Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 el actions
Q1 Q2 Q3 Q4 Annual
The target
Provision of for the year
The cleaned No of was over
rovision ined formal HH estimated.
p pip that meet Service
and water to all agreed delivery is
TL1 mainte- formal HH gre All 26,000 | 25,110 | 25,110 | 25,110 | 25,110 25,110 25,066 Y
. service made to all
nance of within
A standards households.
municipal 200m from .
; for piped No
services the .
water corrective
household .
action
required
The target
Provision of No of for the year
. was over
The cleaned informal .
. ) estimated.
provision piped HH that ]
Service
and water to all meet delivery is
TL2 mainte- informal agreed All 3,726 3,726 3,726 3,726 3,726 3,726 3,565 made tg all
nance of HH within service
Al households.
municipal 200m from standards No
services the for piped .
corrective
household water :
action
required
Develop a New
; perfor-
maintenanc mance
The e plan for -
- . indica-
provision recreationa
tor for
and | areas by % 2011/1
TL9 mainte- the end of ° All 0% 0% 100% 0% 100% 100% n/a
completed 2. No
nance of March to
= com-
municipal ensure that ara-
services recreationa p:
tives
| areas are :
o availab
maintained
le
Actual is
Graveyards based on
The is spending
provision maintained prior to
and measured % of financial
TL11 mainte- by the % budget All 88% 20% 50% 75% 98% 98% 96% yearend
nance of of the spent adjustments.
municipal maintenanc No
services e budget corrective
spent action
required
Actual is
Recreation based on
The al areas is spending
provision maintained prior to
and measured % of financial
TL10 mainte- by the % budget All 85% 20% 50% 75% 98% 98% 97.70% yearend
nance of of the spent adjustments.
municipal maintenanc No
services e budget corrective
spent action
required
The Effective New
provision emergency % perfor-
TL25 and control Completed All mance 90% 90% 90% 90% 90% 94.14% n/a
mainte- room indica-
nance of measured tor for
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref obiectives KPI Measure Wards | 2010/ Target Corrective
! ment 11 el actions
Q1 Q2 Q3 Q4 Annual
municipal by the daily 2011/1
services recording 2. No
of com-
enquiries/r para-
equests on tives
EMIS availab
completed le
within the
next
calendar
month
All informal
settlements
groevision formal_ised
and and with N'umber of
T2 | mainte- | M© informal Al 1 0 0 0 2 2 2 n/a
nance of provision of settlem_ents
municipal basu; formalised
] services
services
where
required
m2 of
roads
patched
and
The resealed
provision according m?2 of
and to roads
TL19 mainte- approved patched All 93% 25,000 | 40,000 | 45,000 | 50,000 160,000 171,344.96 n/a
nance of Paveman and
municipal Manageme resealed
services nt System
within
available
budget/res
eal
The
provision Maintenanc .% of
and P maintenanc
TL20 | mainte- il | ©budgetof | Al 98% | 20% | 50% | 75% | 98% 98% 98.18% n/a
nance of pa municipal
municipal roads roads spent
services
The_ . % of
g::]%wsmn Maintenanc | maintenanc
TL18 | mainte- eofrefuse | ebudgetof | ,, 99% | 20% | 50% | 75% | 98% 98% 103.21% n/a
nance of removal refuse
municipal assets removal
services spent
Maintenanc
e of refuse New
removal perfor-
The assets mance
provision measured indica-
and by the daily . tor for
TL17 | mainte- recording %o Al | 2O 00 | 909 | 90% | 90% 90% 100% n/a
nance of of completed 2. No
municipal enquiries/r com-
services equests on para-
EMIS tives
completed availab
within the le
next
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 Actual fi
Q1 Q2 Q3 Q4 Annual SCHONS
calendar
month
Maintenanc
e of
sewerage New
services perfor-
measured mance
The ] S
. by the daily indica-
provision .
and recording tor for
. of % 2011/1
TL16 mainte- - All 90% 90% 90% 90% 90% 98.27% n/a
enquiries/r completed 2. No
nance of
municipal equests on com-
. EMIS para-
services )
completed tives
within the availab
next le
calendar
month
The Sewergge
rovision assets Is
gnd maintained % of the
TLI5 | mainte- in terms of | maintenanc. |, 97% | 20% | 50% | 75% | 98% 98% 99.80% n/a
the e budget
nance of .
. maintenanc spent
municipal
) e budget
services
spent
The StormV\_/ater
. assets is
provision S % of
maintained ’
and in terms of maintenanc
TL13 mainte- the e budget of All 100% 20% 50% 75% 98% 98% 102.15% n/a
nance of ] stormwater
municipal maintenanc spent
; e budget
services
spent
Quality of
The waste % Effluent
provision water compliance
and discharge with permit 83.05
TL14 mainte- measured conditions All % 80% 80% 80% 80% 80% 88.60% n/a
nance of by the % and
municipal water Governmen
services quality t Notice
level
Maintenanc
e of water
. New
services
perfor-
measured mance
The by the daily -
- . indica-
provision recording
tor for
and of % 2011/1
TL23 mainte- enquiries/r All 90% 90% 90% 90% 90% 95.37% n/a
completed 2. No
nance of equests on
= com-
municipal EMIS
; para-
services completed )
s tives
within the :
availab
next
le
calendar
month
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 Actual fi
Q1 Q2 Q3 Q4 Annual SCHONS
The Water '
. assets is
provision o % of
maintained .
and in terms of maintenanc
TL24 mainte- the e budget of All 99% 20% 50% 75% 98% 98% 100.59% n/a
nance of . water
municipal maintenanc spent
. e budget
services
spent
Tmf;ena o Excellent
9 water %
ment and : -
conserva- quality compliance 90.56
TL22 : measured as per the All y 92% 92% 92% 92% 92% 114.74% n/a
tion of the %
by the annual blue
natural .
- annual blue | drop audit
environ- .
drop audit
ment
New
Provision of perfor-
The ) mance
free basic -
manage- electricity indica-
ment and ) No of HH tor for
conserva- in terms of receiving 2011/1
TL55 A the : All 5,000 5,000 5,000 5,000 5,000 5,421.42 n/a
tion of the . free basic 2. No
equitable L
natural electricity com-
- share
environ- : para-
requiremen )
ment tives
ts .
availab
le
Provision of
The free basic Quantum
provision electricity of free
and in terms of basic
TL56 maintenanc | the electricity All 50 50 50 50 50 50 50 n/a
e of equitable per
municipal share household
services requiremen (Kwh)
ts
New
Provision of perfor-
free basic mance
The -
. refuse indica-
provision . No of HH
removal in ., tor for
and terms of recenving 2011/1
TL57 mainte- the free basic All 2 No 5,000 5,000 5,000 5,000 5,000 5,477 n/a
nance of . refuse )
. equitable com-
municipal removal
] share para-
services : )
requiremen tives
ts availab
le
New
Provision of ?:;%:
The free basic -
rovision sanitation indica-
p : No of HH tor for
and in terms of receivin 2011/1
TL54 mainte- the 9 All 5,000 5,000 5,000 5,000 5,000 5,477 n/a
. free basic 2. No
nance of equitable e
Al sanitation com-
municipal share ara-
services requiremen p:
tives
ts .
availab
le
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 Actual fi
Q1 Q2 Q3 Q4 Annual SCHONS
New
Provision of ‘;g;ocz
The free basic -
rovision water in indica-
p No of HH tor for
and terms of receivin 2011/1
TL52 mainte- the 9 All 5,000 5,000 5,000 5,000 5,000 5,477 n/a
. free basic 2. No
nance of equitable
. water com-
municipal share ara-
services requiremen P
tives
ts N
availab
le
Quantum
of free
The basic water
. Quantum
provision per
of free
and household basic water
TL53 mainte- in terms of rovided All 6 6 6 6 6 6 6 n/a
nance of the p
municipal equitable per
. household
services share
requiremen
ts
Provision of
electricity,
excluding
The_ _ ESKOM No of
provision - formal
provision,
and that are areas that
TL68 mainte- connected meet All 26,000 | 22,500 | 22,500 | 22,500 | 22,500 22,500 20,604 n/a
nance of agreed
= to the .
municipal . service
. national
services . levels
grid to all
formal
areas
T?t?vision Effective
gnd manageme % of
TL77 | mainte- ntof electricity Al 8.63% | 0% 0% 0% 10% 10% 7.10% n/a
electricity unaccounte
nance of L
A provisionin d for
municipal
; g systems
services
Electricity
The . assets is % of
provision N 3
and _malntalned mainte-
TL78 | mainte- in terms of nance Al 99% | 15% | 35% | 60% | 95% | 51.25% 58.25% n/a
the budget of
nance of . -
A maintenanc electricity
municipal
; e budget spent
services
spent
Electricity
The connection
provision sto NO of new
and provide electricit
TL76 mainte- electricity Y All 410 40 60 40 60 200 482 n/a
. - connec-
nance of reticulation .
= tions
municipal to new
services developme
nts
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Overall performance for 2011/12

Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target | Corrective
ment 11 AL actions
Q1 Q2 Q3 Q4 Annual
New
perfor-
Improve mance
The electricity -
. S indica-
provision distribution
. % tor for
and capacity completion 2011/1
TL79 mainte- with new p 3 0% 30% 55% 98% 98% 98% n/a
of the 2. No
nance of 66KVA X
" . project com-
municipal substation ara-
services in P
tives
Hermanus .
availab
le
Public
New
awareness
drives/prog perfor-
The mance
manage- rammes indica-
with regard
ment and tor for
conservatio to water Number of 2011/1
TL75 n of the programme | drives/prog All 2 No 2 2 2 2 8 16 n/a
s, rammes
natural . com-
- environme
environ- para-
ntal )
ment rogramme tives
prog A availab
s and solid
le
waste
New
perfor-
The Revise the mance
. - indica-
provision Electrical
Plan tor for
and Master plan revised and 2011/1
TL73 mainte- annually All 0% 100% 0% 0% 100% 100% n/a
approved 2. No
nance of where by .
= by Council com-
municipal the end of
; para-
services March )
tives
availab
le
The . Improveme % of total
provision ; L
and ntin conditional
TL69 | mainte- conditional capital Al 100% | 0% 30% | 55% | 95% 95% 100% n/a
grant grants
nance of di
municipal spending - spent
. capital (MIG)
services
New
perfor-
Revise the mance
The -
rovision Integrated indica-
p Transport Plan tor for
and Plan revised and 2011/1
TL72 mainte- All 0% 100% 0% 0% 100% 100% n/a
annually approved 2. No
nance of ;
. where by by Council com-
municipal
services the end of para-
March tives
availab
le
The Effective New Actual is
provision capital % spent of perfor- based on
and spending approved mance spending
TL70 mainte- measured capital All indica- 0% 30% 55% 98% 98% 84% prior to
nance of by the % ; tor for financial
A projects
municipal of budget 2011/1 year-end
services spent 2. No adjustments.
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Uritar P Overall performance for 2011/12
. nit o ctual
Strategic
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 el actions
Q1 Q2 Q3 Q4 Annual
com- No
para- corrective
tives action
availab required
le
New
perfor- Delays were
mance :
The L experienced
rovision Upgrade of indica- on the
gn d the Waste % tor for project
TL8L | mainte- ﬂzg‘i:nem Cog‘fpt'ﬁgon 3 231% L o% 30% 55% 98% 98% 85% including
nance of ) X i tender
A Works in project com-
municipal appeal, but
) Hermanus para- :
services ) progress in
tives eneral good
availab 9
le
New
perfor-
The Revise the mance
rovision Integrated indica-
Zn d Waste Plan tor for
TL71 | mainte- ma;‘;?]eme r:l‘g;fgv‘;‘gd Al 2201% L 0% | 100% | 0% 0% 100% 100% n/a
mfiiioL annually by | by Council com-
servicez the end of para-
March tives
availab
le
In terms of
the Water
Demand
Management
Plan we
replace
The Effective water pipes
rovision manageme and water
p nt of water meters,
and rovisionin % of water 27.78 erform
TL21 | mainte- g oystoms | unaccounte | Al % 25% | 25% | 25% | 25% 25% 27.25% gressure
nmatz]:iiio; to limit d for management
servicez unaccounte , repair
d water leaks, attend
to public
awareness
and
monitoring
minimum
night flows
New
perfor- Delays were
mance :
The indica- experienced
provision Upgrade of o on the
% tor for .
and the Water completion 2011/1 project,
TL80 mainte- Treatment ofpthe 3 2 No 0% 30% 55% 98% 98% 85% including
nanc_e_of Works in project com- tender
municipal Hermanus ara- appeal, but
services P progress in
tives eneral good
availab 9 9
le
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i Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 Actual ti
Q1 Q2 Q3 Q4 Annual SCHONS
Report on eri\:)vr-
the ‘r)nance
The implement -
- . indica-
provision ation of the
tor for
and Water % 2011/1
TL74 mainte- Service All 0% 100% 0% 0% 100% 100% n/a
completed 2. No
nance of Developme com-
municipal nt plan
; para-
services annually by .
tives
the end of availab
October
le
Annually
. review and
Creation .
submit
and .
. Disaster
mainte-
nance of a Manageme %
TL94 nt Plan for : All 100% 0% 0% 0% 100% 100% 100% n/a
safe and compliance
assessment
healthy
environ- by the
ment District by
the end of
June 2012
Arrange New
- perfor-
. public
Creation mance
safety -
and indica-
: awareness
mainte- . tor for
nance of a campaign Numbe_r of 2011/1
TL100 to ensure campaigns All 3 3 3 3 12 57 n/a
safe and . 2. No
effective held
healthy - com-
) services
environ- para-
and .
ment ) tives
operational .
. availab
readiness
le
Establish
community
safety
plans by
the end of New
June 2012 perfor-
Creation in mance
and conjunction indica-
mainte- with the tor for
0,
TL97 nance of a Departmen % of plans Al 2011/1 0% 0% 0% 100% 100% 100% n/a
safe and t of established 2. No
healthy Community com-
environ- Safety and para-
ment the District tives
to address availab
safety le
challenges
within the
communitie
s
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref objectives KPI Measure Wards | 2010/ Target Corrective
ment 11 Actual i
Q1 Q2 Q3 Q4 Annual SCHONS
Establishme
nt of the
court is
based on the
Establishm New involvement
perfor- and approval
. ent of the .
Creation - mance of various
Municipal -
and indica- role players
. Court by i
mainte- tor for which has
nance of a the end of Approved 2011/1 resulted in
TL96 September Pprove All 100% 0% 0% 0% 100% 0%
safe and application 2. No the delay.
to enhance ;
healthy . com- Progress is
; effective i
environ- para- monitored
law .
ment tives regularly and
enforceme )
availab all
nt s
le indications
are that the
court will be
established
in 2012/13
New
perfor-
Creation mance
and Establishm indica-
mainte- ent of the tor for
nance ofa | Municipal % 2011/1 o o o o o o
TL98 safe and Pound by established All 2 No 0% 100% 0% 0% 100% 100% n/a
healthy the end of com-
environ- November para-
ment tives
availab
le
Implement
ation of
C!ose' New This project
Circuit perfor-
) - was put on
Creation Television mance
. - hold due to
and in the indica-
; . lack of
mainte- strategic o tor for .
nance of a areas at . % 2011/1 funding and
TL99 - implement- All 0% 0% 0% 100% 100% 0% will be
safe and civic centre 2. No
: ted recommence
healthy subject to com-
) d once
environ- the para- -
. sufficient
ment successful tives
- ) funds are
funding of availab ;
. available
the project le
by the end
of June
Appointme New The target
perfor- could not be
. Increase nt of 1 .
Creation . mance achieved
capacity permanent S
and indica- because
: and staff
mainte- expand member tor for funds were
TL101 nance of a fleet to and Al 2011/1 0 0 0 3 3 2 not available
safe and . 2. No to purchase
implement purchase of )
healthy ; ) com- a 2nd fire
] the Fire 2 vehicles N
environ- para- fighting
Manageme by the end . .
ment tives vehicle as
nt Plan of June . -
availab originally
2012
le planned
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. Overall performance for 2011/12
Strategic Unit of Actual
Ref obiectives KPI Measure Wards | 2010/ Target Corrective
! ment 11 el actions
Q1 Q2 Q3 Q4 Annual
New
Inspect ‘;?;;()Cre'
Creation and assess indica-
and infrastructu tor for
maintenanc | re and role Assessment 2011/1
TL93 e of a safe players to report All 2 No 0 0 0 1 1 1 n/a
and healthy | ensure c;)m-
environmen | disaster
t operational 'i:/':s_
readiness .
availab
le
New
perfor-
Creation Optimal mg::;e
and collection R-value of tor for R 750,000 Q1
maintenanc | of fines )
TL95 | eofasafe | issued for fines All 2011/1 R 750,000 Q2 R R n/a
and healthy | the collected 2. No R 750,000 Q3 3,000,000 4,893,128
environmen | financial per quarter com- R 750,000 Q4
t year para-
tives
availab
le

Table 65.: Top Layer SDBIP — Basic Service Delivery

3.2.2 Service Providers Strategic Performance

Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity

and service provider with whom the municipality has entered into a service delivery agreement.

Service provider means a person or institution or any combination of persons and institutions which

provide a municipal service

> External service provider means an external mechanism referred to in section 76(b) which

provides a municipal service for a municipality

> Service delivery agreement means an agreement between a municipality and an institution or

person mentioned in section 76(b) in terms of which a municipal service is provided by that

institution or person, either for its own account or on behalf of the municipality

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipality should

include the following related to service providers in its annual report:

= The performance of each service provider

= a Comparison of the performance with targets set for and performances in the previous financial

year; and
= measures taken to improve performance

=» measures taken to improve performance
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The purpose of this section is to provide information related to the performance of external service

providers. Only services rendered for an amount more than R200 000 are listed.

The table below indicates service providers utilised according to functional areas:

)] Office of the Municipal Manager
DesS(;r:\;/)it(;g: o Term of Performance Performance Performance Corrective
rendered contract areas rating comment measures
None n/a n/a n/a n/a n/a
Table 66.: Service Providers Performance — Municipal Manager
i) Economic Development Services
Dezc;r:\s)it(;g: i Term of Performance Performance Performance Corrective
rendered contract areas rating comment measures
The project
overlaps
Conducting a seasons and
; . Sample as much
Tourism each one is as possible
Business different to the inter\?iews and
Barometer to other and the ensure
indicate the information articipation of
Tourism impact of . collated could particip :
1 year ) Satisfactory . major economic
Barometer tourism on the mislead. .
. drivers. Ensure
local economy Tourism can be
: relevant and up-
during the assessed over a -
X . to-date statistics
winter and variety of to measure
summer season sectors, impact
of 2010/2011. therefore their pact.
performances is
crucial.
Re development
of taxi rank with
lockable
Two Tenders: facilities for_
No. SC traders, washing
723/2010 & _ ":“d he contract
Upgrading 725/2010 maintenance e contractors
. . facilities for . performed to
Zwelihle Taxi 1 was 10 o Satisfactory . n/a
rank & Market weeks(extended taxis, required
beautification standard
) and the other and landscaping
one 13 weeks |t the area and
(extended) traffic calming
measures for
the safety of
pedestrians.
Redevelop Tenders: No. SC | Upgrade the C(}ntractjo;
Zwelihle Soccer 958/2010 fields, upgrade Satisfactory performed to n/a
Field 13 weeks the facilities, required
provide standard
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Description of
services
rendered

Term of
contract

Performance
areas

Performance
rating

Performance
comment

Corrective
measures

spectator
stands, lawn
mower and
storage
facilities.

Upgrading of
taxi rank in
Thembelihle —
facilities

Tenders: No. SC
1014/2010

10 weeks

A new taxi drop
off. Collection
point will be
developed in
close proximity
of the RDP
housing
development.
The proposed
rank will
establish
numerous
economic
possibilities.

Excellent

Project
delivered in
good standard,
on time.

n/a

Masakhane Taxi
rank precinct —
Taxi rank
upgrade
facilities and
pedestrian walk
way.

Tenders: No. SC
960/2010

7 weeks — Site

meetings held
every 3" week

The project is a
township
beautification
and provision of
infrastructure to
promote local
economic
development
through
improved
trading and
enhancement of
tourism
potential

Satisfactory

Contractor
performed to
required
standard

n/a

Hawston and
Swartdam weg

Tenders: No. SC
1020/2010

10 Weeks
(extended)
8 weeks

1 (a) Hawston —
Development of
Hawston taxi
rank into
economic hub
and the
construction of
a pedestrian
route to link up
the existing, taxi
rank with
Hawston area.

1 (b) Convert an
existing market
place into a
township tourist
hub to include a
museum,
informal traders,
a coffee shop
and community

Excellent

Contractor
performed to
required
standard

n/a
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Descrlp_t 12 3 Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
interactive
facility
Table 67.: Service Providers Performance — Economic Development Services
i) Financial Services
Des;cerrlsitclgg oif Term of Performance Performance Performance Corrective
contract areas rating comment measures
rendered
-Cost effective
delivery within
budget .
. The service
Execution of a -Information rendered by the
General and 1 August 2008 — . . ) y
received is Good service provider n/a
Supplementary 30 July 2012 .
- according to were found
valuation roll S .
specifications satisfactory
-Feedback on
queries
-Cost effective
delivery within
budget .
Execution of a The service
1 February -Information rendered by the
General and . ) . .
Supplementary 2011-30 June received is Good service provider n/a
; 2015 according to were found
valuation R .
specifications satisfactory
-Feedback on
queries
Timeously
deposit of .
Collection of monies in the The service
Monies - Open end Overstrand bank Good ;er]d'(e::aegrgy'(trjg? n/a
Vi Vi
(Easy pay, account. were found
Pay@, SAPO) -Co_st effe(_:tl\{e satisfactory
delivery within
budget
Reading of The service
water a?n d 1 September -Cost effective rendered by the
electricit 2009 - 31 delivery within Good service provider n/a
y August 2012 budget were found
meters .
satisfactory
Printing and The service
Distribution of -Cost effective rendered by the
Municipal 01 July 2010 — delivery within Good service provider n/a

Accounts and
Newsletters

30 June 2013

budget

were found
satisfactory

Table 68.:
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iv) Management Services

Description of

; Term of Performance Performance Performance Corrective
services .
contract Areas Rating Comment measures
rendered
Also performs
Site Support 4 . N/A
01 June 2011 to Services charging any
Lateral 30 June 2012 additional
Dynamics: Renewed for service fees.
Data Centre and additional Very innovative
Novell Support period: 01 July and pro-active e Remote on
Services 2012 to 30 June Consulting with new line support
2014 Services: 5 service requests e On-site
Uncapped and latest within 4
industry hours
announcements
o No proper
measurement
toolsets and
products in
place for
ongoing
monitoring of . o
01 July 2009 to RF Network 3 performance On-site within 4
30 June 2012 Support services and Hours
Gijima: RF Assets procured throughput.
Network and from Gijima at « Obligation with
Telecommunicat | €nd of term and Overstrand to
ions Rental and | mplemented a procure such
Support support toolsets and
Agreement agreement for products.
period: 01 June :
2012 to 30 June Corrective
2015. actions for Daily follow up
. intermittent to ensure focus
Telecommunicat . T
. problems is maintained:
ions and PABX . . .
2 sometimes not Site Visits,
Support . .
. resolved in telephonic
Services . .
agreed time consultations,
frames. (Max. 4 and e-mails
Hours).
Benliekor: .
Full compliance
Rental and
Maintenance 01 November and very
2011 to 31 Strip and Quote 3 positive N/A
Agreement for October 2012 business
35 x Handheld .
. relations
Radios
Cape Office: 20 February o Full
Rental and 2007 to 28 compliance
Maintenance February 2012. . and very
A t for Ongoing support 3 ositive N/A
gre_emen X New Rental and per Ca“out p ]
Mgltl Functional Maintenance busmess
Printers — Head | agreement from relations.
Office 01 July 2012 to «_Willing to
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Description of

. Term of Performance Performance Performance Corrective
services .
contract Areas Rating Comment measures
rendered
30 June 2015. walk the
extra mile if
required.
Nashua:
Western Cape:
Rental and 01 April 2011 to | Ongoing support .
Maintenance 30 March 2014 per callout 3 Full compliance N/A
Agreement for 7
x Office Printers
Nashua Breede
Valley: Ongoing support
Rental and 01 March 2012 and .
Maintenance to 30 June 2014 maintenance s Full compliance N/A
Agreement for 8 per callout
x Fax Machines
Sharp
Electronics: Onaoing support
Rental and 01 February g a%]d PP _
Maintenance 2012 tz%'fi) June maintenance 3 Full Compliance N/A
Agreemept for per callout
36 x Regional
Office Printers
RFG
Communications Ongoing support
: Rental and 01 July 2010 to and .
Maintenance 30 June 2013 maintenance 3 Full compliance N/A
Agreement Hi- per callout
mast : Hawston
Supplier were
Two full support Good on site for 3 n/a
days per week
days a week
Site Health Satisfactory Fully effective n/a
Management
Pro-active Good Fully effecti /
Business support 00 ully effective n/a
Engineering:
1 November Re-active . .
Collaborator 2010 — 31 Satisfactory Fully effective n/a
Foundation support
October 2011
System — On- Training Satisfactory Fully effective n/a
site support
W.O rI_<fI0\_/v Satisfactory Fully effective n/a
optimisation
Administration Satisfactory Fully effective n/a
. Supplier were
T:lfhn(')i?l Good on site for 3 n/a
PP days a week
Human Annual Service Employee ‘Monthly SLA
ReSOUICes Level Records Satisfactory Fully effective | Visits by Payday
Agreement Leave Consultant,
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Description of

. Term of Performance Performance Performance Corrective
services .
contract Areas Rating Comment measures
rendered
Post Module where problems
Employment are discussed
Equity and address
Skills
Development
Health and
Safety
Labour Relations
Outstanding
Performance SDBIP Good service n/a
Management 3yrs _
System PMS Good Outstanding n/a
service
Highly skilled
Legal Services As required Legal Sgrwces/ Good and competent n/a
Opinions services
providers
Table 69.: Service Providers Performance — Management Services
V) Infrastructure and Planning Services
Descrlp_tlon o Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
Quiality of
Teghnlcal Good Good n/a
Solutions and
Advice
Consulting Quality of
Engineering Project
Services: i
. Tender Period Management_, Good Good n/a
Neil Lyners & Contract Admin
Associates and Site
Supervision
Response time
to request and Good Good n/a
queries
Quiality of
Teghnlcal Good Good n/a
Solutions and
Consulting Advice
Engineering Quality of
Services: ;
Jan Pal Tender Period " Project .
an Palm anagement,
Consulting Contract Admin Good Good n/a
Engineers and Site
Supervision
Response time Good Good n/a

to request and
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Description of
services
rendered

Term of
contract

Performance
areas

Performance
rating

Performance
comment

Corrective
measures

queries

Consulting
Engineering
Services:
Element
Consulting
Engineers (Pty)
Ltd

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quiality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services: BKS
(Pty) Ltd

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quiality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services:

Qunu Consulting
(Pty)

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services:

Worley Parsons

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quality of
Project
Management,
Contract Admin
and Site

Good

Good

n/a
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Description of
services
rendered

Term of
contract

Performance
areas

Performance
rating

Performance
comment

Corrective
measures

Supervision

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services:

A vd Merwe

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services:

SRK Consulting
South Africa

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services:

Umvoto Africa

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Consulting
Engineering
Services:
Aurecon

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

n/a

Quiality of
Project

Good

Good

n/a
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Description of
services
rendered

Term of
contract

Performance
areas

Performance
rating

Performance
comment

Corrective
measures

Management,
Contract Admin
and Site
Supervision

Response time
to request and
queries

Good

Good

n/a

Engineering
Services:
Arcus Gibb
Consulting

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

Letter were sent
to supplier if
rating is below
60 %

Quality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Services:

SSI Consulting
Engineering

Tender Period

Quiality of
Technical
Solutions and
Advice

Good

Good

Letter were sent
to supplier if
rating is below
60 %

Quality of
Project
Management,
Contract Admin
and Site
Supervision

Good

Good

n/a

Response time
to request and
queries

Good

Good

n/a

Table 70.:

Vi) Community Services

Service Providers Performance — Infrastructure and Planning Services

Description of
services
rendered

Term of
contract

Performance
areas

Performance
rating

Performance
comment

Corrective
measures

The repair and
reseal of roads
contract SC
1112/2011 -
Brink & Heath

October 2011 —
June 2012

Technical
evaluation

Adhering to
timeframes
programme

Cost effective
delivery within
budget

Satisfactory

n/a

n/a
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Description of

. Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
Compliance with
safety
requirements
Liaison/respondi
ng with
public/complaint
S
Technical
evaluation
Consulting Adhering to
engineering timeframes
services for programme
Overstrand
pavement July 2;)&11?: June | Cost effective Good n/a n/a
management deIiVery W|th|n
contract - V&V budget
Eon_sultlng Liaison/respondi
ngineers ng with
public/complaint
S
Technical
evaluation
Consulting Adhering to
engineering timeframes
services for the programme
replacement of July 2011- June Cost effective Satisfactory n/a n/a
water meters - 2012 delivery within
Worley Parsons budget
Consulting
Engineers Liaison/respondi
ng with
public/complaint
S
Technical
evaluation
Adhering to
timeframes
programme
The Cost effective
replacement of delivery within
water meters in Oct 2011 — June bué/ ot Good n/a n/a
Overstrand 2012 9
S$C1024/2011 Compliance with
Nzima safety
requirement
Liaison/respondi
ng with
public/complaint
s
Monthly support | July 2011- June Technical Satisfactory n/a n/a
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Description of

. Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
of Plantman and 2012 evaluation
eMIS in terms of dheri
SLA by WMS A e to
(Water timeframes
Management programme
Services) Liaison/respondi
ng with
public/complaint
s
Quiality of E-mails were
product sent to ask for
. . . Certificates of
Elef:trlcal December 2010 Delivery time Satisfactory Satisfactory Compliance and
Maintenance - 30 June 2013
to keep Health
Correct Quantity and Safety file
up to date.
Footpath Quiality of
Construction in product
Vermont, 23 April 2012 - ] ; . .
Sandbaal, 30 June 2012 Delivery time Satisfactory Satisfactory n/a
Soutpan and .
Hermanus Correct Quantity
Quiality of
i roduct
Upgrading of 5 March 2012 - P . .
Streets and . . Satisfactory Satisfactory n/a
. 30 June 2012 Delivery time
Sidewalks
Correct Quantity
Quiality of E-mail sent to
Small Works 30 September product n((:)?]r_‘;;?st% rch:
Pothole Repairs 2011 - 30 June Delivery time Satisfactory Satisfactory : Yy
. material used in
- Afrifell 2013
c . respect of one
orrect Quantity incident.
Quiality of
Iicr;lﬁgl\évgreksairs 30 September product
P 2011 - 30 June . . Satisfactory Satisfactory n/a
- Peter Starke Delivery time
- 2013
Civils .
Correct Quantity
Cost effective
Gardening 8 September delivery within
Services in 2011 - 30 June Timeframe Satisfactory Satisfactory n/a
Hermanus 2013
Quiality of work
Quiality of
Upgrading of 17 January product
Storm water in 2012- 30 July Delivery time Satisfactory Satisfactory n/a
Overstrand 2013 y
Correct Quantity
Hygiene 13 July 2012 - Quiality of . .
Services in 30 June 2015 product Satisfactory Satisfactory n/a
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Descrlp_t 12 3 Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
Overstrand Delivery time
Correct Quantity
Cleaning of road
Surfaces
Cleaning of
Public open
Clean-up of Spaces
Internal .
. : 4 Oktober 2011- Cleaning of . .
Residential 30 June 2013 Informal Satisfactory Satisfactory n/a
Areas Settlements
(Hawston)
Transport of
Collected Refuse
Reporting of
Problems
Cleaning of road
Surfaces
Cleaning of
Public open
Clean-up of Spaces
Internal )
Residential 4 Oktober 2011- Cleaning of Satisfactory Satisfactory n/a
30 June 2013 Informal
Areas (Mount
Settlements
Pleasant)
Transport of
Collected Refuse
Reporting of
Problems
Cleaning of road
Surfaces
Cleaning of
Public open
Clean-up of Spaces
Internal .
Residential 4 Oktober 2011- Cleaning of Satisfactory Satisfactory n/a
. 30 June 2013 Informal
Areas (Zwelilhe Settlements
Ward 6)
Transport of
Collected Refuse
Reporting of
Problems
Cleaning of road
Clean-up of Surfaces
Internal Cleaning of
Residential 4 Oktober 2011 Public open Satisfactory Satisfactory n/a
. 30 June 2013
Areas (Zwelilhe Spaces
Ward 5) -
Cleaning of
Informal
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Description of

. Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
Settlements
Transport of
Collected Refuse
Reporting of
Problems
Cleaning of road
Surfaces
Cleaning of
Public open
Clean-up of Spaces
Internal .
Residential 4 Oktober 2011- Cleaning of Satisfactory Satisfactory n/a
. 30 June 2013 Informal
Areas (Zwelilhe Settlements
Ward 12)
Transport of
Collected Refuse
Reporting of
Problems
Cleaning of road
Surfaces
Clean-up of Cleaning of
Internal 1 December Public open
Residential 2011 - 30 June Spaces Satisfactory Satisfactory n/a
Areas 2013 @ Transport of
(Sandbaai) Collected Refuse
Reporting of
Problems
Cleaning of road
Surfaces
Clean-up of Cleaning of
Internal 1 December Public open
Residential Spaces . .
Areas 2011 - 30 June Satisfactory Satisfactory n/a
(Onrus/Vermont 2013 Transport of
) Collected Refuse
Reporting of
Problems
Reporting of
. Problems
Cleaning of
Ablution 4 Oktober 2011- Cleaning of . .
Facilities in 30 June 2013 Ablution Blocks Satisfactory Satisfactory n/a
Zwelihle
Removal of
Refuse
Quality of
E)léﬁ\%yr 8.2? Pla 21 May 2012 - product Satisfactory Satisfactory n/a
y Yy 31 July 2012

park Equipment

Delivery time
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Dezcerr'\?itégg o Term of Performance Performance Performance Corrective
contract areas rating comment measures
rendered
in the .
Overstrand Correct Quantity
Gardening Cost effective
Services of delivery within One letter send
Relief Road and 9 January 2012 Timeframe Satisfactor Satisfactor to request to
Voélklip Circle - 30 June 2013 y y work on
Gardens in Quality of work Saturdays
Hermanus
Table 71.: Service Provider Performance — Community Services
Vii) Protection Services
Descrlp.t 12 3 Term of Performance Performance Performance Corrective
services .
contract areas rating comment measures
rendered
Conditions of
. Law . Service Level Placed under
Security 3 years Enforcement Satisfactory
. Agreement not terms
&Security
met
Conditions of
M_ovm_g Traffic 2 years Traffic Satisfactory Service Level On-gm_ng
Violations Agreement not negotiations
met
Uniforms & Traffic, Law Conqmons of
. . Service Level Placed under
Protective 2 years Enforcement & Satisfactory
) ; Agreement not terms
Clothing Fire
met
Animal Control 3 years Law Good n/a n/a
Enforcement
Plot Clearing 3 years Fire Good n/a n/a
Table 72.: Service Providers Performance — Safety and Protection Services

3.2.3 Municipal Functions

a) Analysis of Functions

The municipal functional areas are as indicated below:

.. . Municipal Function
Municipal Function
Yes / No
Constitution Schedule 4, Part B functions:
Air pollution Yes
Building regulations Yes
Child care facilities Yes
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Municipal Function

Municipal Function

Yes / No

Electricity and gas reticulation Yes
Fire fighting services Yes
Local tourism Yes
Municipal airports No
Municipal planning Yes
Municipal health services No
Municipal public transport Yes
Municipal public works only in respect of the needs of municipalities in the discharge
of their responsibilities to administer functions specifically assigned to them under Yes
this Constitution or any other law
Pontoons, ferries, jetties, piers and harbors, excluding the regulation of international
and national shipping and matters related thereto No
Storm water management systems in built-up areas Yes
Trading regulations Yes
Water and sanitation serviqes limited to potable water supply systems and domestic Yes
waste-water and sewage disposal systems

Constitution Schedule 5, Part B functions:
Beaches and amusement facilities No
Billboards and the display of advertisements in public places Yes
Cemeteries, funeral parlors and crematoria Yes
Cleansing Yes
Control of public nuisances Yes
Control of undertakings that sell liquor to the public Yes
Facilities for the accommodation, care and burial of animals Yes
Fencing and fences Yes
Licensing of dogs Yes
Licensing and control of undertakings that sell food to the public Yes
Local amenities Yes
Local sport facilities Yes
Markets Yes
Municipal abattoirs Yes
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes
Public places Yes
Refuse removal, refuse dumps and solid waste disposal Yes
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. . Municipal Function
Municipal Function
Yes / No
Street trading Yes
Street lighting Yes
Traffic and parking Yes
Table 73.:  Functional Areas
b) Performance Highlights per Functional Areas
Directorate/
Functional Sub Directorate Highlights
area
Internal Audit Services, representing Overstrand Municipality has been
appointed to the following leadership positions:
. 1. Deputy Chairperson of the Chief Audit Executive forum of the
Council and , Western Cape municipalities.
Municipal Internal Audit . . . . .
Manager 2. Chairperson of the Technical Sub-committee of the Chief Audit
Executive forum of the Western Cape municipality; and
3.  Member of the Chief Risk Officer forum of the Western Cape
municipalities.
External
= Municipal Newsletter (Bulletin) — 12 (monthly fully available in
Afrikaans, English and isiXhosa)
= Website: 352 updates (283 word documents, 109 images and 165
PDF’s)
= Media releases and opportunities used: 235
= Events/Handovers/Commissioning: 43
= Special requests (speeches, designs, projects): 127
= Corporate advertising and special notices: 88
Internal
- Staff Newsletter (Phambili) — 6 times (Afrikaans/English and
isiXhosa)
= Internal Communication Committee — 4 meetings
LA ENEE Communications
Services Other
= Reviewed Communication Strategy and drafted Communication
Policy
= Corporate Identity Policy approved
=» Junior Council — best practice model
= Grants-in-Aid: 2011/12 — 22 grants to the value of R730000 paid
out; 2012/13 — more than 70 applications processed
= Water Saving Awareness Campaign helped to reduce water
consumption in Greater Hermanus with a third and avert a total
crisis.
= Moral Standards Campaign promotes common values in society.
=» Orientation tours for Councilors
= Involvement in Tournament of Mayoral Cups project
=» Citizen Satisfaction Survey completed
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Directorate/
Functional
area

Sub Directorate

Highlights

Information
Technology

An ICT Architecture framework was established. This framework is
based on a best practice open architecture to ensure that future
business systems to be deployed will fit into the same architecture
framework to enable a seamless integration of data between business
systems with different functionalities

As part of the ICT Architecture Framework the Municipality has decided
to align its ICT service delivery platforms primarily on Microsoft
products and toolsets. Microsoft Office 2010 has been procured for
deployment on all workstations and Windows 2008 has been procured
for deployment on the Servers in the Data Centre

Overstrand has developed its own Special Conditions of
Contracting (SCC) for ICT related services. This SCC now forms part
of all tender documentation and will ensure full compliance by service
providers to all regulatory requirements and policy frameworks

Developed a real-time GFS reporting system to assist with the
ongoing monitoring and management of operational expenses

Development of a database system for Ward Based Planning in line
with the strategic directions for the revised IDP for 2012 to 2017

In collaboration with the Human Resources Department a new Leave
Sub-system was introduced that enables employees to electronically
capture their own leave, thus doing away with the traditional Leave
Register that need to be completed manually. As at end June 2012, the
implementation of this project was still in progress at end June 2012,
but will be completed during the first quarter of the 2012/2013 financial
year

Data Centre Virtualization Project. This project was started during the
previous financial cycle and was commissioned during the 2011/2012
financial year:

= Optimization of Data Centre resources - A single platform for all
business applications and its respective databases. Will also
simplify future upgrades to Data Centre services and systems;

= Improved redundancy in case of hardware failures — automated
recovery when disc failures occur;

= Improved performance and throughput — less overheads in
processing data between systems;

Costs savings — Reduced licensing costs by processing multiple
applications on one single platform and also reduced environmental
costs (i.e. Power, air conditioning and floor space required for hosting
the servers.)

Legal Services

The introduction and co-ordination of the operations of an Ombudsman
Committee to hear public complaints

Financial
Services

Supply Chain
Management

The establishment of a Contract Management section. A Contract
Manager was appointed on 1 June 2012 to monitor all the contracts
maintained by the municipality and to ensure that all contracts are
properly managed, reported, finalised and revised where applicable

The Supply Chain Management Policy has been amended twice. Policy
amendments were enforced by the promulgation of the Preferential
Procurement Regulations, 2011 in November 2011 and once again
during the annual review of budget-related policies
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Directorate/
Functional Sub Directorate Highlights
area

The roll-out of the electronic requisition system for the entire
municipality The electronic requisitioning system has been rolled out
from 01 July 2011 on the SAMRAS DB4 Financial Management System.
Therefore it has reduced the involvement of officials from user-
departments in the procurement processes accept for the provision of
specifications

1 Staff member attended the competency level course

System Security levels on the financial system were upgraded

Administration
New billing tables and formulas in accordance with the 2011/12 budget

were implemented successfully and levied on a monthly basis

New format for accounts that includes a graph of 24 months water
consumption

96% collection rate over 90 days
In-house collection unit up and running

Indigent Household Reqister

Financial Year Amount Households

30 June 2012 5,852
Revenue 30 June 2011 5,241
30 June 2010 2.864

15 officials successfully completed the Local Government Accounting
Certificate. 11 officials currently busy

Municipal Financial Management Programme — which will result in the
attainment of the competency levels in terms of the Competency
Regulations (5 officials completed - awaiting final results; 6 officials
currently busy)

The comprehensive quarterly budget statement as per the Municipal
Budget and Reporting regulations was introduced to Council during
2011/2012.

The compilation of quarterly financial statements was introduced during
2011/2012

All required monthly, quarterly, semi-annual and annual National
Treasury return forms (Appendix B) and all required National Treasury
budget return forms relating to the draft, final and adjustments
budgets were submitted during 2011/2012 (MFMA & MBRR)

Budget

The AFS for 2010/2011 financial year were submitted by 31 August and
we received an unqualified audit report

Municipal Financial Management Development Programme - Five
officials completed the training i.r.o. the Minimum Competency
Regulations

Municipal Financial Management Programme Training - Four officials,
out of twenty people in this division, attended the Municipal Financial
Management Programme Training, which will result in the attainment
of the competency levels in terms of the MFMA Competency
Regulations

Expenditure and
Asset Management

A Costing function was added to the Expenditure and Asset
Management division during 2010. This section has been responsible
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Directorate/
Functional
area

Sub Directorate

Highlights

for the implementation of a Job Costing Framework in respect of Ward
Specific Projects and LLP Projects as a first phase. The implementation
of a Capital project / Asset Component Framework as from 1 July 2011
was the next step in the utilizing of the costing system. This
development now enables the municipality to implement GRAP
principles regarding componentization as from project execution stage

A Creditor Reconciliation Statement component, enabling the Creditor
Section staff to reconcile to Supplier Statements in employing an
integrated and verified approach, was developed in-house and
subsequently incorporated by Bytes Systems Integration (Pty) Limited
as part of the SAMRAS Financial System, now available to other
SAMRAS Users as well

Community
Services

Hangklip/Kleinmond
Administration

The liaison between the Overstrand Municipality and the different
sectors of the community at grassroots level took place with results of
an extremely high standard, due to the ward committees for Wards 9
and 10 which operated effectively.

Eighteen ward committee meetings collectively for Wards 9 and 10
were held, eight public meetings and ten ordinary meetings. An
average attendance of 9 members out of the ten elected members was
achieved. Items on the agenda relating to the municipal budget and
the development of infra-structure in the different wards, proofed to be
matters which were discussed in much detail.

The owners of the newly built 411 low cost houses and also the
residents in the informal settlement structured themselves in residents
associations. This practice proofed to be highly successful and fruitful
communication took place regarding matters of concern to the greater
community.

The upgrading of the tennis, rugby and soccer facilities was identified
as projects which were on the priority lists of the sport clubs.

The Pikkewyntjie Creche and the Siyabulela Créche successfully applied
for the extension of their facilities, and will hence be able to
accommodate additional classes of pre-school children.

The two community halls in Kleinmond were upgraded to a high
standard and communities can now book and utilize the halls for a
variety of functions.

The Palmiet and Kleinmond Caravan Parks were successfully managed.
Bathroom furniture in the ablution facilities were upgraded, trees and
shrubs were cut back and alien vegetation was removed. Both caravan
parks were fully booked during the December school and Easter school
holidays.

Kleinmond beach once again obtained blue flag status and evaluations
proofed that a high standard of management by the municipal officials
were rendered.

The penguin colony at Stony Point was well managed and more than
750 000 people visited the colony. The visitor's register is testimony of
the complements received by the many local and foreign visitors.

Blue drop status was obtained for both the Kleinmond and Buffels River
Water Treatment Works. Favorable monthly reports on the quality of
the water were received.

The newly installed sewerage infra-structure in Harbour Road,
Kleinmond, as part of the Kleinmond Harbour Development, was
completed. Business, as well as single residential properties along
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Directorate/

Functional Sub Directorate Highlights
area
Harbour Road, was connected to the municipal sewer network.
Harbour Road was re-built and the area is now a well visited tourist
attraction.
The ablution facility at the Main Beach, Betty’s Bay was upgraded.
Blue/Green Drop status
Cliff paths rehabilitation and construction
Blue Flag status: successfully managed 3 international blue flag
beaches for Blue Flag season 1 December 2011 until 31 March 2012,
namely Hawston swimming beach, Grotto swimming beach and
Hermanus Kleinmond swimming beach
Administration Replant and beautify Voélklip circle
Tarring of streets in Sandbaai
Installation of speed calming measures in Zwelihle
Installation of storm water in Zwelihle
Installation of stormwater in Hermanus
The introduction of Government’s EPWP initiative for clean up along
water courses is making a huge impact along the Klein River. The
Stanford : L - L
Administration Khoisan Group, consisting of 10 local people, is very enthusiastic and
hard working and has made and is still making a big difference in
Stanford.
The handover of 378 housing units to beneficiaries
) Handover of title deeds to 13 beneficiaries of the Betty’s Bay housing
Housing roject by the Mayor on 21 December 2011
Administration prol y 4
The successful bi-annual survey of the informal settlements - 3421
units were counted and verified
Women'’s day celebrations
Mayoral cricket cup
Special Projects
Rugby and soccer training clinic
42local labour promotion projects and employed 117 people
Despite the challenges regarding equipment and manpower, the fire
brigade could face up to all emergencies and unforeseen
circumstances. All personnel, volunteers and reservists received
Fire Management | ongoing formal and in-service training to improve fire fighting skills.
Several fire awareness education sessions were held at various schools
and other venues. The response times to emergencies could be
reduced as 24 hour manned fire stations were introduced.
Prot(f:ctlon With the rise in crime in South-Africa the mind set of average South
Services

Law Enforcement
and Security
Services

Africans is that anything goes. This challenged the Law Enforcement
Department in the executing of their duties. Projects regarding lllegal
Businesses, Dogs and Cats as well as the reallocation of Homeless
people were undertaken. A temporary night shelter for homeless
people could, with the help of the Overstrand Poverty Alleviation
Forum, be established in Hermanus. A project regarding Car Washers
and Car Guards were successfully installed. The safety of the residents
and tourist in the Overstrand were addressed with extra personnel
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Directorate/
Functional
area

Sub Directorate

Highlights

being employed during festive season and other main events. An
application to the Provincial Justice Department requesting the
establishment of an additional court dealing in municipal matters, were
submitted. This court will be able to ensure that all perpetrators
regarding municipal legislation will be brought to justice.

Traffic Services

Challenges such as shortages of manpower and vehicles did not
prevent the Traffic & licensing department to deliver excellent service.
The whole Overstrand Area was serviced with regard to speed
monitoring and general traffic law enforcement. Assistance during big
events assured safety for road users as well as the people attending
the event. Co-operation between the traffic service and other law
enforcement agencies with regard to pro-active activities assured the
success of the Arrive Alive Campaign. With the financial aid of
Provincial Government, an impoundment facility for the impoundment
of vehicles in contravention to the National Land Transport Act could be
established. This facility will be used by surrounding municipalities and
law enforcement agencies to prevent accidents and fatalities in the
human transport industry.

Economic
Development
and Tourism

LED

= Development of economic spaces

Taxi ranks / CBD development in townships did not only provide

needed infrastructure, but improved transport movement, provided

accommodation for local enterprises and beautification of

townships

e  Zwelihle 16 stalls for enterprises

e Hawston 11

e  Thembelihle 5

e Masakhane 13

= Contractor Development Programme

The programme is implemented in partnership with the

Department of Public Works aimed at provided capacity to

emerging contractors to increase their competitiveness and

improve legal standing

e 60 emerging contractors assisted through the programme
making business with the municipality to the amount of
R7,5million

e 80% improved CIDB rating and compliance [company
registration, tax clearance and improved business practices]

= Growing informal trade

Informal trade has grown significantly amongst all sectors due to a
friendly and conducive climate to grow businesses in the
Overstrand

e Informal sector contributing 15% of economic growth in the
area

= Improved economic growth

The Overstrand maintained its status as a growth potential town
by registering the fastest GGDP growth in the Overberg District at
6.6% in 2011, making it the second largest contributor to the
regional GGDP. The Overstrand has developed a well diversified
economy which has experienced growth all round.

= Expanded Public Work
The Overstrand Municipality signed a protocol and incentive
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Directorate/
Functional
area

Sub Directorate

Highlights

agreements with Public Works to provide 146 job opportunities in
the 2011/12 financial year. The municipality over performed by
more than 300% providing over 700 jobs in at financial year end
increasing its chances for increased financial incentive for the
provision of more jobs.

= Establishing a one-stop information facility for access to
livelihoods

Communities can visit the LED department and be able to access
information to assist in developing own ideas and finding other
livelihoods relevant to their survival for:

e  Business development and management
e Access to financial and non-financial resources
e Job opportunities, etc.

Advertisements placed/media coverage received:

= Cape Etc. magazine, a bi-annual publication with a distribution
figure of 10 000 copies. Adjacent to the advertisement, a six-page
article appeared in the June to December 2012-issue with a
feature article on ‘Road tripping through the Cape Whale Coast'.
The journalist, Tanya Meeson, visited the Overstrand early March
2012.

= Overstrand Tourism Manager conducted two radio interviews with
Whale Coast FM on Janet Marshall's Travel and Tourism weekly
radio programme.

= Advertisements and info about the four towns appeared in the
2012 Autumn Breakaway-supplement of the Hermanus Times (60
000 copies were printed - 8 000 distributed in the Eikestad News,
16 000 in the District Mail, 7500 in Hermanus Times, and 30 000
will be 'knock and dropped' in the Southern & Northern suburbs of
Cape Town (LSM 9 +)).

= Cape Whale Coast contributed towards the re-printing of the
Overberg Wine Guide. After only five months from being
published, the full print run of 30 000 copies of the Overberg Wine
Guide have almost all been distributed.

Hosting of media groups:

= J&B Met Media group (consisting of local and international
journalists, TV crew members and radio presenters from BBC UK,
Vuzu TV, Metro FM, City Press, Umhlobo Wenene FM, Herald, New
Age and Travel News Now).

= Assisted with the visit of 60 travelers, mainly from the United
States, who travelled to the Cape Whale Coast on-board the
luxury, Clipper Odyssey boat.

= Peter Burdin, BBC Africa Bureau Editor, who visited the Cape

Whale Coast as part of the J&B Met Media group, was so
impressed with the Hermanus Wine Valley that he paid a return-
visit to our destination. Together with a group of five people, he
visited the Hermanus Wine Valley on 30 April 2012.

= CTRU (Cape Town Routes Unlimited) hosted their 'Your Best

Summer Ever' Activation (summer campaign) in Gansbaai and
Stanford on 23, 24 and 25 March 2012. Some celebrities, bloggers
and media were invited, and a farewell dinner was hosted at
Grootbos on 24 March 2012.
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Directorate/
Functional
area

Sub Directorate

Highlights

Appointment of Tourism Advisory Committee:

An Overstrand Tourism Advisory Committee was appointed in February
2012, consisting of four chairpersons of each tourism bureau and five
individuals from Overstrand towns. The committee will meet quarterly,
but may be called for a meeting whenever deemed necessary, to
amongst others consider policies and practices relating to the
promotion of tourism as well the marketing of the area as a tourism
destination.

Production of marketing material:

= The Cape Whale Coast-logo has been redesigned and incorporated
in the new marketing collateral. The new logo encapsulates the
names of the four towns.

= The new Cape Whale Coast map and promotional bags were
produced and distributed at Indaba 2012. The map incorporates
an Events Calendar, a Cape Whale Coast QR-code which links to
street maps of each town. 5000 maps were printed and are
distributed to identify distribution points.

Marketing shows & exhibitions:

- Cape Whale Coast exhibited at the Cape Argus Cycling Expo and
created a platform for three local tourism products, Fynbos
Retreat, The Shark Lady and Shark Diving Unlimited to share
exhibiting space with us. Attendance grew by 11% to just over 86
000 visitors over the three days, in comparison to last year's
figures. 53% of visitors to the Expo were from the Western Cape,
followed by 23.81% from Gauteng.

- Cape Whale Coast exhibited at the Cape Getaway Show, which
took place from 23 — 25 March 2012 at Lourensford, Somerset
West. 17 862 travel and outdoor fans visited this exhibition- a 10%
increase in public turnout compared to 2011. Creation Wines and
Klein River Cheeses provided wine and cheese tastings at our
stand.

=> Participated at this year’'s Tourism Indaba in Durban on CTRU’s
Cape Town & the Western Cape stand from 12 - 15 May 2012.
Regional tourism organizations were represented on the Western
Cape stand, which was located in the Durban Exhibition Centre
(DEC).

Tourism Development:

= Overstrand Municipality LED & Tourism together with TEP (Tourism
Enterprise programme) held a Tourism Awareness workshop on 17
May 2012 in Hermanus. Eighteen individuals/SMMEs from the
Overstrand have attended this workshop which aimed to provide
information to those individuals interested in starting up and
operating within the tourism industry. Ten individuals were
selected to undergo a 'needs assessment’ exercise which was
facilitated by Head Up Training & Development. These SMMEs wiill
undergo further training in marketing.

Support Festivals/Events in the Overstrand:

Overstrand Municipality supported various festivals in the region to
attract more visitors to our area. They are:

= The Big Blues Music Festival: 25% increase in visitor numbers.
Over 1700 people attended this music festival in Kleinmond, 2-3
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Directorate/
Functional
area

Sub Directorate

Highlights

March 2012.

- Fees van die Ganse: Held from 29 June to 1 July 2012. +3 000
people attended.

Tourism Barometer Feedback:

Feedback session was held for the public. Anneline Hugo from
PriceWaterhouseCoopers reported back on the methodology used and
the survey results for the summer period, November 2010 to February
2011.

Infrastructure
and Planning
Services

Building Services

Compliant plans approved within 21 days range between 95% - 100%.
Building projects completed on time. 3 475 Inspections completed. 1
424 Plans approved.

Environmental
Services

= The Overstrand Environmental Section received R700 000 from the
Working for Water (WWW) Programme in order to expand the
office space at Onrus where the entire Hermanus EMS and
Working for Water personnel are accommodated. This new
extension of the old building has increased the value of the
property and asset of the municipality.

= The first National Blue Flag Workshop was hosted at Overstrand
Municipality and was such a great success that WESSA decided to
also host the National Blue Flag Ceremony at the municipality.

= The National WfW Programme changed management authorities
from Department of Water Affairs to Department of Environmental
Affairs in September 2011.

= The Wow Programme achieved an expenditure of 111% of the
original budget and in recognition of good performance, the
Department increased the funding as follows:
2009/2012 — R 3.1m
2010/2011 — R 4.7m (52% increase on previous year)
2011/2012 — R 6.0m (28% increase on previous year)

= The Working for the Coast Programme has spent 52% of their 2
year funding of R1lm on coastal management and other
environmental matters

GIS

Our ADF web applications were replaced and rebuilt with the new Flex
web applications introduced by ESRI during the ESRI User conference
in July 2011. We also upgraded from ArcGis 10 to a ELA (Enterprise
Licence agreement licence) the only small municipality to receive this
licence. It gives us more licences and access to more of the extensions
available. Besides the many facets of GIS, the biggest projects
currently worked on is the road centre line rectification and Heritage
verification

Project
Management and
Development
Control

Certificate received from Department of Local Government in
recognition of achieving 100% expenditure of the 2011/2012 MIG
allocation

Town Planning,
Spatial
Development and
Property
Administration

Spatial Development (Housing): The Kleinmond Housing project
consisting of 410 housing units and services was completed during
December 2011, as well as 13 housing units in Mooiuitsig (Betty’s Bay)

Integrated Scheme Regulations completed and submitted to province
for approval.
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Directorate/
Functional
area

Sub Directorate

Highlights

Appointment of Manager: Property Administration.

Engineering
Planning

Waste Management: Greenest Town — Runner up in the Waste Section
and winner of the National Competition

= Waste Water (Sanitation): Green Drop status for the Greater
Hermanus Scheme: The Hermanus WWTW scored 92.1 % in the
Green Drop evaluation. Giving it Green Drop Status.

> 9™ Pposition in Green Drop nationally: Overstrand Municipality’s
Overall Green Drop score of 88.8 % put it in 9" position nationally
with respect to Green Drop.

= Upgrading of the Hermanus WWTW: Refurbishment and
upgrading of the Hermanus WWTW is well in progress.

Water Provision: Significant improvement in Blue Drop Status: The
municipality’s overall Blue Drop score improved from 90.56% in 2011
to 96.82% in 2012 (national from 24 position to 12" position). The
three Blue Drops of 2011 increased to 5 Blue Drops in 2012:
Hermanus, Kleinmond, Buffels River, Gansbaai and Pearly Beach.

Franskraal WTW best small plant nationally: The Franskraal WTW
received an award at the WISA conference for being the “most
impressive small water treatment plant in the country”.

Refurbishment and upgrading of the Preekstoel WTW: The Preekstoel
WTW was refurbished and a new biological treatment plant is being
constructed for groundwater treatment. The capacity of the entire
facility will increase from 24 to 38 M{/day on completion.

Development of Koude Vlakte well field in Stanford: The development
of two new boreholes and a new bulk pipeline to the Stanford reservoir
was completed.

Table 74.:

Performance highlights per functional area

c) Overview of performance per directorate

The performance statistics in the table below and all the graphs in the following sub paragraphs

include performance in terms of the SDBIP for the 2011/12 financial year and where applicable, in

comparison to the 2010/11 financial year.

% of
KPI’s met
Directorates | Fnancial | Total Ext}?zrlrslely KPI1s (100%
(o]
Year KPIs Well Met not Met and
above)
Council and 2010/11 34 82
Municipal
Manager 2011/12 40 2 4 31 3 0 93
Management 2010/11 94 9 7 63 13 2 84
Services 2011712 | 108 3 12 74 9 10 82
Protection 2010711 46 13 10 18 4 1 89
Services 2011/12 | 60 16 6 24 4 10 77
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9% of
. . KPlIs KPI’'s met
. Financial | Total S
Directorates Year KPIs Extremely Well (100%
Well Met Met e and
above)
Financial 2010/11 62 98
Services 2011/12 | 74 6 12 54 1 1 97
Community 2010/11 146 15 53 58 14 6 86
Services 2011712 | 120 12 59 34 14 1 88
Infrastructure | 2010/11 118 7 26 65 17 3 83
and Planning
Services 2011712 101 7 17 49 11 17 72
Economic 2010/11 34 16 1 14 1 2 91
Development
Services 2011712 40 3 2 33 1 1 95

Table 75.: Summary of total performance per Directorate

The graphs provide and illustrative overview of the overall performance results of all the

KPI's measured as at 30 June.

Overstrand Municipality Directorate

9,02% 7.37%

20.44%

Council Management Finance Protection Community Infrastructure  Economic
Services Services Services  and Planning Development

55.06%

o N&8338B8EEg

Graph 5.: Overall performance of directorates for 2010/11 and 2011/12 respectively

Page | 130




Chapter 3: Service Delivery Performance

d) Performance per functional area (Departmental/Operational SDBIP)
i) Council and Municipal Manager consists of the following divisions:
=» Council

= Municipal Manager
= Internal Audit

The Operational Key Performance Indicators for Council and Municipal Manager are aligned to the

following National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic

Objectives:
National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area
Good Governance and Public Provision of democratic and

Good governance

Participation accountable governance

Municipal Financial Viability and Financial viability Provision of democratic and

Management accountable governance
Municipal Transformation and Transformation and institutional Provision of democratic and
Institutional Development capacity accountable governance
. . . . . . Provision and maintenance of
Basic Service Delivery Basic services and infrastructure - -
municipal services
. . Promotion of tourism, economic
Local Economic Development Local Economic Development
and rural development
Table 76.: Functional alignment — Council and Municipal Manager

The following graph indicates the performance of the various sub-directorates within

Council and Municipal Manager directorate
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Council & Municipal Manager Sub-Directorate

S55%e 7.5%

Municipal Council Internal

Manager Audit
Sub-Directorate
Municipal Manager Council Internal Audit

M kP1 Not Met

B KPT Almost Met 1(3.3%) - 2 (33.3%)

kP Met 295 (96.75%) 2 (50%)

W kP1 Well Met - 2 (509} 2 (23.3%)

I KP1 Extremely Well Met - - 2 (23.3%)

Total: 30 4 ()
Graph 6.: Council and Municipal Manager sub-directorate performance

if) Management Services consists of the following divisions:

Director: Management Services
Communications

Council and Support Services
Human Resources

Information Technology

v v v VYV

Legal Services
=» Strategic Services

The Operational Key Performance Indicators for Management Services are aligned to the following

National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area

Good Governance and Public Provision of democratic and
S Good governance
Participation accountable governance

Municipal Financial Viability and . S Provision of democratic and
Financial viability
Management accountable governance
Municipal Transformation and Transformation and institutional Provision of democratic and
Institutional Development capacity accountable governance
. . . . . . Provision and maintenance of
Basic Service Delivery Basic services and infrastructure L -
municipal services
Local Economic Development Local Economic Development Promotion of tourism, economic
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National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area

and rural development

Table 77.: Functional alignment — Management Services
The following graph indicates the performance of the various sub-directorates within the

Management Services directorate

Management Services Sub-Diractorate

2.78% 9.26%

11.11%

77.78%

Diiractar: Communicati Council Human Infarmation Legal Strategic

Management ans Resources Technology Services Services
Services
68.52%
Sub-Diractorate
Director:
Management Council & Support Information

Services Communications Services Human Resources Technology Legal Services Srrategic Services
I KPI Not Met 2 (8.7%) 1(6.3%) - 4 (11.1%) 1(11.1%) - 2 [15.4%)
B KPT Almest Met - & (37.5%) 1{14.3%) 2 (5.6%%) - -
kP Met 17 (73.9%) 3 (56.3%) 2 (28.6%) 25 (69.4%) 7 (77.8%) 3 (75%) 11 (84.6%)
M kPT Well Met 1 (4.3%) - 4(57.1%) 5 (13.9%) 1(11.1%]) 1(25%)
M KPI Extremely Well Met 3 (13%) - - _ _ _

Total: 23 16 7 36 9 4 13
Graph 7.: Management Services sub-directorate performance

iii) Finance consists of the following divisions:
=» Director: Finance

=» Accounting Services

=» Deputy Director Finance

=» Expenditure and Asset Management
= Revenue

= SCM

=» Systems Administrator Finance

The Operational Key Performance Indicators for Finance are aligned to the following National Key

Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area
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National Key Performance Area

Municipal Key Performance
Area

IDP Strategic Objectives

Good Governance and Public
Participation

Good governance

Provision of democratic and
accountable governance

Municipal Financial Viability and
Management

Financial viability

Provision of democratic and
accountable governance

Municipal Transformation and
Institutional Development

Transformation and institutional
capacity

Provision of democratic and
accountable governance

Basic Service Delivery

Basic services and infrastructure

Provision and maintenance of

municipal services

Promotion of tourism, economic

Local Economic Development
and rural development

Local Economic Development

Table 78.:  Functional alignment — Finance

The following graph indicates the performance of the various sub-directorates within

Finance directorate

Finance Sub-Directorate

2.11% 1.35%

16.22%

100%

77.78%

Director: Accounting Deputy Expenditure Revenue SCM Systems
Finance Services Director and Asset Administrator
Finance  Management Finance
Sub-Directorate
Systems
Deputy Director Expenditure and Administracor
Director: Finance Accounting Services Finance Asser Manzgement Revenue SCM Finance
M KPI Mot Met 1 (4.8%) - - - _ _ _
S KPT Almost Met 1 (20%) - - - -
M kP Met 11 (S52.4%) 13 (92.9%) 4 (80%) 7 (70%) 7 (77.8%) 12 (32.3%) -
W KP1 Well Met 6 (28.6%) 2 (20%) 2 (22.2%) - 2 (100%)
M KP1 Extremely Well Met 3(14.3%) 1(7.1%) 1 (10%) - 1(7.7%) -
Total: n 14 5 10 9 13 2
Graph 8.: Finance sub-directorate performance
iv) Community Services consists of the following divisions:

Director: Community Services

Deputy Director: Community Services
Area Management: Gansbaai

Area Management: Hangklip/Kleinmond

Area Management: Hermanus

v v v v Y

Area Management: Stanford
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Housing Administration
Operational Management: Gansbaai
Operational Management: Hangklip/Kleinmond

Operational Management: Hermanus

v v v vV

Operational Management: Stanford
=>» Special Projects

The Operational Key Performance Indicators for Community Services are aligned to the following

National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area

Good Governance and Public Provision of democratic and
S Good governance
Participation accountable governance

Municipal Financial Viability and ) T, Provision of democratic and
Financial viability
Management accountable governance
Municipal Transformation and Transformation and institutional Provision of democratic and
Institutional Development capacity accountable governance
. . . . Provision and maintenance of
Local Economic Development Basic services and infrastructure L ;
municipal services
. . . . Promotion of tourism, economic
Basic Service Delivery Local Economic Development
and rural development
Table 79.: Functional alignment — Community Services

The following graph indicates the performance of the various sub-directorates within the

Community Services directorate

Community Services

g
10% 0.83%

11.67%

28.33%

49.17%

Page | 135




Chapter 3: Service Delivery Performance

Sub-Directorate

Diracton Daputy Area Area Ares Area Housing Opaerational  Operational Oparavional Oparaticnal Spacial
Cammunity Director: Mansgement: Management: Mansgement: Management: Administratio Mansgement: Management: Management Management Projects
Sarvicas Coemmunity Gansbaai Hangllip/Klai  Harmanus Stanford n Gansbaai  Hangklip/Klai  : Hermanus  : Stanferd
Services amand nmand
Sub-Directorate
Director: Comumunity Deputy Director: Arez Mansgement: Ares Management: Arez Mansgement: Ares Management: Housing
Services Community Services Gansbaai Hanghlip/Klsinmond Harmanus Stznford Administration
B KPI Mot Met - - - - - - 1 (20%)
Il kPI Almost Met 4 (20%) 7 (41.2%) 1 (B.3%) - - 1(10%)
kP Met 15 [75%) - 2 (16.7%) 2 (25%) 7 (63.6%) 2 (30%) 2 [40%)
M kPT Well Met 1 (5%) 10 (58.8%) 5 (41.7%) 5 (41.7%) 3 (27.2%) 4 [40%) 1 (20%)
M KP1 Extremely Well Met - - 4(232.3%) 4 (22.3%) 1(9.1%) 2 [20%) 1 (20%)
Total: 0 17 12 12 11 10 5
Sub-Directorate
Operational Operational Operational Operational
Management: Management: Management: Management:
Gansbaai Hangklip/Kleinmond Hermanus Stanford Special Projects

M KPT Not Met - - - - -

B KPT Almost Met - - - - 1 {20%)
W kPI Met - - - - 2 [40%)
Il kPT Well Met 7 (100%:) 7 (100%:) 7 (100%%) 7 (100%) 2 (40%)

M KPI Extremely Well Met - - - - .

Total: 7 7 7 7 5
Graph 9.: Ccommunity Services sub-directorate performance
v) Protection Services consists of the following divisions:

=>» Director: Protection Services

=» Fire Management

= Law Enforcement and Security Services
=» Traffic Services

The Operational Key Performance Indicators for Protection Services are aligned to the following

National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area

Good Governance and Public Provision of democratic and
S Good governance
Participation accountable governance

Municipal Financial Viability and Financial viability Provision of democratic and
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National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area
Management accountable governance
Municipal Transformation and Transformation and institutional Provision of democratic and
Institutional Development capacity accountable governance
. . . . Provision and maintenance of
Local Economic Development Basic services and infrastructure . -
municipal services
Basic Service Delivery Local Economic Development Promotion of tourism, economic
and rural development
Table 80.: Functional alignment — Protection Services

The following graph indicates the performance of the various sub-directorates within the
Protection Services directorate

Protection Services Sub-Directorate

16.67%

26.67 5%

5.67%
50.87%
10%0
Diirector: Fire Law Traffic
Protecticn Management Enforcement Services
Services and Security
Services
Sub-Directorate
Director: Protection Law Enforcement and
Bervices Fire Management Becurity Services Traffic Services

B kPI Mot Met 4 (17.4%) - 5 [38.5%) 1{5.9%])

B KPT Almost Met - - 1 (7.7%) 2 (17.6%)

M kp1 Met 14 (50,9%) 3 [42,9%) 4 (30.8%) 3 (17.65)

Il kPT Well Met - i(14.3%) 2 (15.4%) 3 (17.5%)

M KPT Extremely Well Met 5(21.7%) 3 [42.9%) 1 (7.7%) 7 [41.2%)

Total: 23 7 13 17
Graph 10.: Protection Services sub-directorate performance

Vi) Infrastructure and Planning Services consists of the following divisions:
=» Director: Infrastructure and Planning

Building Services

Electricity distribution and street lighting: Gansbaai & Stanford

Electricity distribution and street lighting: Hermanus & Hangklip/Kleinmond

v v ¥V

Environmental Services
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=2 GIS

= Engineering Services

= Town Planning, Spatial Development and Property Administration
= Engineering Planning

The Operational Key Performance Indicators for Infrastructure and Planning Services are aligned to
the following National Key Performance Areas, Municipal Key Performance Areas and the IDP

Strategic Objectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area

Good Governance and Public Provision of democratic and
S Good governance
Participation accountable governance

Municipal Financial Viability and . - Provision of democratic and
Financial viability
Management accountable governance
Municipal Transformation and Transformation and institutional Provision of democratic and
Institutional Development capacity accountable governance
. . . . Provision and maintenance of
Local Economic Development Basic services and infrastructure . -
municipal services
. . . . Promotion of tourism, economic
Basic Service Delivery Local Economic Development
and rural development
Table 81.: Functional alignment — Infrastructure and Planning Services

The following graph indicates the performance of the various sub-directorates within
Infrastructure and Planning Services directorate

Infrastructure and Planning

65.93%

16.83%

16.83%

10.89%

48.51%
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11.54%

15

Sub-Directorate

Director: Building Electricity Electricity  Envirenmental GIS Engineering Town Engineering
Infrastructure Services distributicn distribution Services Services Blanning, Planning
and street and street Spatial
lighting: lighting: Development
Gansbaai Hermanus and Property
Sub-Directorate
Elecrricity
Elactricity diseribution and
Diractor: diseribution and street lighting:
Infrastructure & street lighting: Hermanus & Environmental
Planning Building Services | Gansbaai & Stanford | Hangklip/Kleinmaond Services GIS Engineering Services
W KPT Not Met 1 (2.8%) - - 2 [16.7%) 1{14.3%) - 2 (33.3%)
B kPT Atmost Met 3 (11.5%) - - - 1{14.3%) 1 (100%) 2 (33.3%)
M ke Met 15 (57.7%]) 1(16.79%) 3 (42.9%) 8 (66.79%) 4(57.1%) - 2 (33.3%)
W kp1 Wil Met 4 (15.4%) 4 (66,79%) 3 (42.9%) 1(8.3%) 1(14.3%) - -
M ke Extremely Well Met 3 (11.5%) 1(16.7%) 1 (14.3%) 1(8.3%) - - -
Total: 26 L] 7 12 7 1 L]
Sub-Directorate
Town Planning,
Spatizl Develspment
and Froperty
Administration Engineering Flanning
M KPT Not Met 9 (50%) 2 (11.1%)
B KPT Al st Met - 4(22.2%)
M kPT Met 7 (38.9%) 3 (50%)
M kP Well Met 2(11.1%) 2(11.1%)
M KPT Extremely Well Met - 1(5.6%)
Total: 13 b E:]
Graph 11.: Infrastructure and Planning Services sub-directorate performance

vif)

directorates):

=» Director: Economic Development

= LED

Economic Development Services consists of the following sub functions (sub
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The Operational Key Performance Indicators for Economic Development Services are aligned to the

following National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic

Obijectives:

National Key Performance Area

Municipal Key Performance
Area

IDP Strategic Objectives

Good Governance and Public
Participation

Good governance

Provision of democratic and
accountable governance

Municipal Financial Viability and
Management

Financial viability

Provision of democratic and
accountable governance

Municipal Transformation and
Institutional Development

Transformation and institutional
capacity

Provision of democratic and
accountable governance

Local Economic Development

Basic services and infrastructure

Provision and maintenance of
municipal services

Basic Service Delivery

Local Economic Development

Promotion of tourism, economic
and rural development

Table 82.:

Functional alignment — Economic Development Services

The following graph indicates the performance of the various sub-directorates within the

Economic Development Services directorate

Economic Development Sub-Directorate
2.5%

7.5%

2.5%

77.78%

Director: LED
Economic
Developme
nt
Sub-Directorate
Director: Economic
Development LED
W kP1 Mot Met 1(2.7%) -
B KPT Almost Met 1(2.7%) -
I kP1 Met 21 (77.8%) 12 (92.3%)
W kP1 Well Met 2 (7.4%) -
M KP1 Extremely Well Met 2 (7.4%) 1(7.7%)
Total: 27 13

Graph 12.:
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3.3 COMPONENT A: BASIC SERVICES

This component includes basic service delivery highlights and challenges, includes details of services

provided for water, waste water (sanitation), electricity, waste management, housing services and a

summary of free basic services.

3.3.1 Water Provision

a) Introduction to Water Provision

Overstrand Municipality has 8 water schemes,
providing water to more than 80 000 residents.
Water sources include rivers, dams, boreholes, and
fountains. All residents have access to at least a
basic water supply service. The top priorities are to
develop sufficient sources to address the housing
backlog in the foreseeable future. A drought was

experienced over the past two years in the Greater

Hermanus area. A major challenge was to balance
supply and demand during this period. Water
restrictions were implemented, and a strategy of
diversifying water resources between surface water,

groundwater, and eventually waste water re-use and

seawater desalination was embarked upon.

The main projects for 2011/12 included the

refurbishment and upgrading of the Preekstoel Water

Treatment Plant in Hermanus, which includes the development of two new well fields in the Hemel-

en-Aarde Valley, as well as the construction of a

A1

new biological treatment plant for iron and
manganese  removal from  groundwater;
completion of the Stanford Koude Vlakte well
field development project, and a major water

pipe replacement project covering most of the

—
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Overstrand areas. A project of household water leak repairs at indigent households was started.

The Water Services Development Plan has been approved by Council. A water demand management
strategy is in place as part of the municipality’s Turn Around Strategy, with the focus to decrease
water losses. Overstrand Municipality obtained Blue Drop status in 2010/11 by receiving 3 Blue
Drops. This figure increased to 5 Blue Drops out of a potential 8 in 2011/12. The municipality’s

overall Blue Drop score was 96.82%.

b) Highlights: Water Services

Highlights Description

The municipality’s overall Blue Drop score improved
from 90.56% in 2011 to 96.82% in 2012 (national
from 24™ position to 12™ position). The three Blue
Drops of 2011 increased to 5 Blue drops in 2012:
Hermanus, Kleinmond, Buffels River, Gansbaai and
Pearly Beach.

Significant Improvement in Blue Drop status

The Franskraal WTW received an award at the WISA
Franskraal WTW best Small plant nationally conference for being the “most impressive small water
treatment plant in the country”.

The Preekstoel water treatment works was refurbished
and a new biological treatment plant is being
Refurbishment and upgrading of the Preekstoel WTW constructed for groundwater treatment. The capacity
of the entire facility will increase from 24 to 38 Mt/day
on completion.

The development of two new boreholes and a new

Development of Koude Viakte well field in Stanford bulk pipeline to the Stanford reservoir was completed.

Table 83.: Water Services Highlights

c) Challenges: Water Services
Description Actions to address
Water pipe replacement, leak repairs, pressure
Relatively high water losses in some areas management, water meter replacement, public

awareness.

Water restrictions and public awareness.

Drought situation in the Greater Hermanus area Further development of groundwater sources.

Diversifying water resources with planned waste water
reclamation plant.

Lack of suitably qualified technical staff Ongoing training of staff

Increase maintenance budget and enhance asset

Ageing infrastructure
replacement programmes

Table 84.: Water Services Challenges
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Total Use of Water by Sector (cubic meters)

Un accounta-

Year Agriculture Forestry Industrial Domestic ble water
losses

2010/11 0 0 1119 096 4367 115 2187581

2011/12 0 0 1120 359 4 040 527 1858 105

The above figures for “Industrial” include commercial, industrial, and “other”, being all non-domestic consumption. It is clear
that water losses decreased significantly as a result of the water demand management program. The overall water demand
also decreased as a result of water demand management, water restrictions, and public awareness.

Total use of water by sector (cubic meters)

Table 85.:

Graph 13.: Water use by sector

Water Service Delivery Levels

Households
2010711 2011/12
Description Actual Actual
No. No.
Water: (above min level)
Piped water inside dwelling 25953 27 203
Piped water inside yard (but not in dwelling) 0 0
Using public tap (within 200m from dwelling ) 3387 3 449
Other water supply (within 200m) 0 199
Minimum Service Level and Above sub-total 29 340 30 851
Minimum Service Level and Above Percentage 100 100
Water: (below min level)
Using public tap (more than 200m from dwelling) 0 0
0 0

Other water supply (more than 200m from dwelling
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Water Service Delivery Levels
Households
2010/11 2011/12
Description Actual Actual
No. No.
No water supply 0 0
Below Minimum Service Level sub-total 0 0
Below Minimum Service Level Percentage 0 0
Total number of households 29 340 30851

Include informal settlements

Water service delivery levels: Households

Table 86.:

Graph 14.: Water Service Delivery levels
Access to Water
housenolds with Proportion of Proportion of
Financial year households with households receiving
B e access to piped water Kl f
points* pPIp 6 ree#
2010/11 11.5% 100% 100%
2011/12 11.8% 100% 100%
* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres
per minute
# 6,000 litres of potable water supplied per formal connection per month

Table 87.: Access to water
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d) Service delivery indicators
Overall Performance
Ref Strategic KPI Unit of Ward Actual 2011/12
objective Measurement s 2010/11
Target Actual
Maintenance of
water services
The orovision measured by New
and P the daily performance
TL23 maintenance of recor_d_mg of % completed All indicator for 90% 95.37%
e enquiries/reque 2011/12. No
municipal .
- sts on EMIS comparatives
services :
completed available
within the next
calendar month
The provision Water assets is
and maintained in % of maintenance
TL24 maintenance of | terms of the budget of water All 99% 98% 100.59%
municipal maintenance spent
services budget spent
The Excellent water
management . o .
and quality % compliance as
TL22 . measured by per the annual blue All 90.56% 92% 114.74%
conservation of .
the annual blue drop audit
the natural .
. drop audit
environment
Effective
The provision management
and of water % of water
TL21 maintenance of | provisioning 0 All 27.78% 25% 27.25%
L - unaccounted for
municipal systems to limit
services unaccounted
water
The provision Upgrade of the New
performance
and Water % completion of indicator for
TL80 maintenance of | Treatment ° piet 3 98% 85%
. ) the project 2011/12. No
municipal Works in .
- comparatives
services Hermanus -
available
Report on the
The orovision implementation New
and P of the Water performance
) Service o indicator for 9 9
TL74 malqtgnance of Development % completed All 2011/12. No 100% 100%
municipal .
services plan annually comparatives
by the end of available
October
Table 88.: Service delivery indicators: Water services
Employees: Water Services
2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)
No. No. No. No. %
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Employees: Water Services

2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)

No. No. No. No. %

0-3 25 25 25 1.25 5.0

4-6 12 12 10 2.48 20.7

7-9 16 16 15 1 6.3
10-12 13 13 13 0 0
13-15 3 3 3 0 0
16 - 18 0 0 0 0 0
19-20 1 1 1 0 0

Total 70 70 67 4.73 6.8

Employees and Posts numbers are as at 30 June.

Table 89.: Employees: Water Services
The majority of operators at water treatment plants need to obtain formal qualifications.Fulltime
training is not possible due to the limited number of operators. The option of “recognised prior
learning” should be implemented in co-operation with the Department of Water Affairs.
On the waternetwork maintenance there is a shortage of artisans with formal qualifications and the
municipality is unable to attractcandidates from other sectors with relevant experience.
These shortcomings are the most prevelant in the water and sewerage departments, compared to

other service delivery departments in the municipality.

Capital Expenditure 2011/12: Water Services

R' 000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from ota
Budget . . Project
Budget Expenditure original
Value
budget
Total All 63 457 63 457 57 332 6124 123 754
Preekstoel WTW Upgrade 37 647 37 647 31626 6 020 78 697
Water Pipe Replacement 12 000 12 000 12 000 0 25 000
Water Conservation/WDM 1 000 1 000 969 31 969
De Kelders WTW 8 873 8 873 8 765 108 11 887
Stanford Groundwater 3737 3737 3701 35 7 000
Disinfection Systems 200 200 200 0 200

Total project value represents the estimated cost of the project on approval by Council

Table 90.: Capital Expenditure 2011/12: Water Services
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Water supply capital budget spending for 2011/12 was at 96.8%.0f the main capital projects listed
above, the Preekstoel WTW upgrade, as well as the Water Pipe Replacement project, is multi-year
projects, and therefore not 100% completed in 2011/12 in accordance with planning. Adequate

funding for maintenance and asset renewal remains a challenge.

Operating expenditure was exceeded by 1% (R82.6 million budget).
3.3.2 Waste water (sanitation) provision

a) Introduction to Sanitation Provision

Overstrand Municipality has 5 waste water schemes. All residents have access to at least a basic

sanitation service.

The main challenges are to:

> provide sufficient waste water treatment capacity in all the schemes to be able to accommodate
future growth and development and the planned new low cost housing projects;
= extend the waterborne sewer networks in the different towns; and

= eliminate the tanker truck service over time.

The Hermanus Waste Water Treatment Works

(WWTW) are currently being refurbished and @
upgraded to provide adequate capacity for the future.
Overstrand Municipality received a Green Drop for the
Hermanus WWTW. The municipality’s overall Green

Drop score was 88.8%, giving it a place in the

national Top 10 (9" position).

b) Highlights: Waste Water (Sanitation)

Provision

Highlights Description

The Hermanus WWTW scored 92.1% in the Green

Green Drop status for the Greater Hermanus scheme - L
Drop evaluation, giving it Green Drop status.

Overstrand Municipality’s overall Green Drop score of
9™ position in Green Drop nationally 88.8% put it in 9" position nationally w.r.t. Green
Drop.

Refurbishment and upgrading of the Hermanus WWTW

Upgrading of the Hermanus WWTW . -
is well in progress.

Table 91.: Waste Water (Sanitation) Provision Highlights
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c) Challenges: Waste Water (Sanitation) Provision

Description

Actions to address

Provision of adequate treatment capacity in all areas

Upgrade of waste water treatment works when
required

Extension of waterborne sewer networks

Elimination of septic tanks by laying new sewer pipe
networks and connecting properties to it. Sewer
networks for new housing developments.

Sludge handling according to legislation

Provision of adequate sludge dewatering facilities and
disposal of dried sludge in the correct way

Extension of basic services

Improvement of ratio of sanitation facilities to
households in informal settlements.

Lack of suitably qualified personnel

Training of staff

Lack of knowledge of sewer systems of consumers

Public awareness and training

Ageing infrastructure / lack of maintenance funds

Increased maintenance budget and replacement of old
infrastructure

Table 92.: Waste Water (Sanitation) Provision Challenges
Sanitation Service Delivery Levels
Households
2010711 2011/12
Description Outcome Actual
No. No.

Sanitation/sewerage. (above minimum level)
Flush toilet (connected to sewerage) 14 702 21 205
Flush toilet (with septic tank) 11 127 9 646
Chemical toilet 0 0
Pit toilet (ventilated) 8 0
Other toilet provisions (above min.service level) 0 0
Minimum Service Level and Above sub-total 25 837 30 851
Minimum Service Level and Above Percentage 100 100
Sanitation/sewerage. (below minimum level)
Bucket toilet 0 0
Other toilet provisions (below min.service level) 0 0
No toilet provisions 0 0
Below Minimum Service Level sub-total 0 0
Below Minimum Service Level Percentage 0 0

Total households 25837 30 851

Including informal settlements

Table 93.:

Sanitation service delivery levels
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Graph 15.: Sanitation/Sewerage Service Delivery Levels
d) Service Delivery Indicators
Overall Performance
Ref Strategic KPI Unit of Ward Actual 2011/12
objective Measurement s 2010/11
Target Actual
Maintenance of
sewerage
services New
The provision measured by
- performance
and the daily indicator for
TL16 maintenance of | recording of % completed All 2011/12. No 90% 98.27%
municipal enquiries/reque "
) comparatives
services sts on EMIS -
available
completed
within the next
calendar month
The provision Sewera_ge
assets is
and maintained in % of the
TL15 maintenance of maintenance All 97% 98% 99.80%
o terms of the
municipal - budget spent
services maintenance
budget spent
The provision Quality of % Effluent
waste water - .
and discharge compliance with
TL14 maintenance of 9 permit conditions All 83.05% 80% 88.60%
S measured by
municipal and Government
) the % water -
services : Notice
quality level
. Effective New
The provision .
capital performance
and spending % spent of indicator for
i i 0, 0,
TL70 mam_t(_enance of measured by approve_d capital All 2011/12. No 98% 84%
municipal projects .
) the % of comparatives
services -
budget spent available
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Overall Performance
Ref Strategic KPI Unit of Ward Actual 2011712
objective Measurement 2010/11
Target Actual
. New
The provision Upgrade of the performance
and Waste Water % completion of indicator for
TL81 maintenance of | Treatment . 98% 85%
o . the project 2011/12. No
municipal Works in .
: comparatives
services Hermanus ;
available
Table 94.: Service delivery indicators: Waste Water (Sanitation) Provision
Employees: Sanitation Services
2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 51 52 51 0.92 1.8
4-6 11 13 11 0.67 5.2
7-9 16 20 16 2.2 11
10-12 4 4 4 0 0
13-15 1 1 1 0 0
16 - 18 0 0 0 0 0
19 - 20 1 1 1 0 0
Total 84 91 84 3.8 3.3
Employees and Posts numbers are as at 30 June.
Table 95.:  Employees Waste Water (Sanitation) Provision
Capital Expenditure 2011/12: Sanitation Services
R' 000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from ora
Budget . . Project
Budget Expenditure original
Value
budget
Total All 26 101 26 101 25 832 268 55110
Hermanus WWTW Upgrade 20 922 20 923 20772 221 45 810
Kleinmond and Gansbaai 2 000 2 000 1088 12 5 800
Sludge Handling
Stanford Sewer Network 2 000 2 000 1996 3 3 500
Total project value represents the estimated cost of the project on approval by Council

Table 96.: Capital Expenditure 2011/12: Waste Water (Sanitation) Provision

Overstrand Municipality’s sanitation service was put in the 9" place nationally in the latest Green Drop

evaluation. This is a reflection of the municipality’'s commitment to waste water treatment process
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control, maintenance, management, the monitoring programme, sampling credibility, waste water
quality compliance, failure response management, bylaws, infrastructure capacity, and asset

management.

The three largest capital projects are aligned with the municipality’s strategic priorities. The capital
budget was spent 99%. No significant variance is expected from total approved project values. The

sanitation operating budget was exceeded by 2%.

3.3.2 Electricity

a) Introduction to Electricity

Electricity Reticulation is a Local Government
Competence in terms of the Constitution and
forms the highest earner of revenue within
municipalities. Electricity is also the best tool
available to control revenue within the

municipality.

The electricity losses were determined at

7.12% for the 2011/12 financial year as
opposed to the 7.91% in the preceding 2010/11 financial year. In terms of the average electricity
losses of 14.5% within South Africa based upon Electricity Distribution entities, this is considered an

excellent achievement. A target of 7% has been set for the next financial year.

Electricity is supplied to all formal households and projects have been launched to electrify informal
settlements. Currently 46% of informal settlements have been electrified and plans have been
launched to electrify a further 16%. It is the intention to electrify the remaining 38% within the next

two years.

A project has been launched to curb electricity consumption in line with the requirements in South
Africa to deal with the shortage of electricity generation. It is the intention to drop the maximum
demand of electricity by the installation of Hot Water Cylinder controllers and to drop electricity

consumption by 10% as demanded by the situation within South Africa.

b) Highlights: Electricity

Highlights Description

Planning and tendering has been completed for the
New Major 66/11kV Infeed Substation to be built in the
industrial are of Hermanus. The Construction of the
Substation will be commenced with early in the
2012/13 Financial year

Commencement with Major 66/11kV New Infeed
Substation
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Highlights Description

A R3.5 million Medium Voltage upgrade has been
completed in Franskraal, which continues with our
policy to ensure undergrounding of all electricity
networks.

Medium Voltage Upgrade in Franskraal

A R3.7 million project was launched in the Kleinmond

Medium Voltage Upgrade Kleinmond area to upgrade the medium voltage network

Planning and tendering had been completed to spend
Zwelihle Informal Housing Electrification grant funds in order to electrify 600 informal units
within Zwelihle

The Energy Losses for the 2011/12 financial year was

Reduction in electricity losses 7.07% compared to 7.91% for 2010/2011

Table 97.: Electricity Highlights

c) Challenges: Electricity
Description Actions to address
An estimated 3 800 informal settlements exist within
the Overstrand Municipality. Some 1760 of these units
Electrification of Informal Settlements have been electrified. A further 600 will be electrified
soon. Funds are being sought to electrify the balance of
1440

South Africa has a shortage of electricity generation,
which places an onus on all municipalities to reduce
electricity consumption by 10%. Unless existing
consumers reduce electricity consumption by 10%, it
Curbing excessive electricity consumption would be very difficult to connect any new customers.
Overstrand Municipality launched a project to curb
electricity peak consumption by installing hot water
cylinder control units. The installation project has
commenced

Table 98.: Electricity Challenges

Electricity Service Delivery Levels

Households
2010711 2011712
Description Actual Actual
No. No.

Energy: (above minimum level)
Electricity (at least min.service level) 11 846 8 420
Electricity - prepaid (min.service level) 12 402 13478
Minimum Service Level and Above sub-total 24 248 21 898
Minimum Service Level and Above Percentage 100 100
Energy: (below minimum level)
Electricity (< min.service level) 0 0
Electricity - prepaid (< min. service level) 0 0
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Electricity Service Delivery Levels

Households
2010711 2011712
Description Actual Actual
No. No.
Other energy sources 0 0
Below Minimum Service Level sub-total 0 0
Below Minimum Service Level Percentage 0 0
24 248 21 898

Total number of households

Table 99.:

Electricity service delivery levels

Electricity service delivery levels

Graph 16.:
Households - Electricity Service Delivery Levels below the minimum
Households
2010711 2011/12
Description Actual %Eg;;eil Ag lJJ "(;Zt:td Actual
No. No. No. No.
Formal Settlements
Total households 22488 21 000 21 000 20 098*
Households below minimum service level 0 0 0 0
Proportion of households below minimum
service level 0 0 0 0
Informal Settlements
Total households 3760 3800 3800 3 800*
Households below minimum service level 1440 1480 1480 1480
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Households - Electricity Service Delivery Levels below the minimum

Households
2010/11 2011/12
S Original Adjusted
Description Actual Actual
P Budget Budget
No. No. No. No.
Prop_ortlon of households below minimum 38% 39% 39% 39%
service level
Table 100.: Households - Electricity Service Delivery Levels below the minimum
d) Service Delivery Indicators
Overall Performance
Ref Strategic KPI Unit of Ward Actual 2011/12
objective Measurement S 2010/11
Target Actual
The provision Effective
and management % of electricit
TL77 maintenance of of electricity N y All 8.63% 10% 7.10%
o S unaccounted for
municipal provisioning
services systems
- Electricity
-Ia-:g provision assets is % of
TL78 | maintenance of | Maintained in maintenance Al 99% 51.25% 58.25%
o terms of the budget of
municipal . S
- maintenance electricity spent
services
budget spent
Electricity
The provision connections to
and provide No of new
TL76 maintenance of electricity electricity All 410 200 482
municipal reticulation to connections
services new
developments
Improve
The provision electricity New
RO performance
and distribution % completion of indicator for
TL79 maintenance of capacity with ° plet 3 98% 98%
. the project 2011/12. No
municipal new 66KvA .
. o comparatives
services substation in -
available
Hermanus
- Revise the New
The provision :
Electrical . performance
and Master plan Plan revised and indicator for
i 0, 0,
TL73 maintenance of annually where approveo_l by All 2011/12. No 100% 100%
municipal Council .
- by the end of comparatives
services -
March available

Table 101.:

Service delivery indicators: Electricity
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Employees: Electricity Services

2010/11 2011/12
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 7 8 7 1 13
4-6 3 4 3 1 25
7-9 3 3 3 0 0
10-12 5 5 5 0 0
13-15 1 1 1 0 0
16 - 18 1 1 1 0 0
19 - 20 0 0 0 0 0
Total 20 22 20 2 9
Employees and Posts numbers are as at 30 June.
Table 102.: Employees: Electricity services
Capital Expenditure 2011/12: Electricity Services
R*' 000
2011/12
. : Variance Total
Capital Projects Adjustment Actual from ota
Budget - . Project
Budget Expenditure original
Value
budget
Total All 35170 28 921 26 567 (6 250) 35170
New 66/11kV Hermanus Intake 15 000 6 000 5074 (9 926) 30 000
Substation
Kleinmond Medium Voltage 3700 3700 3689 (311) 3689
Upgrading
Franskrgal Medium Voltage 3600 4609 4552 952 4552
Upgrading
Pearly Beach Second Medium 2820 1916 1916 (904) 1916
Voltage Feeder
Total project value represents the estimated cost of the project on approval by Council (including past and
future expenditure as appropriate)

Table 103.:

Capital Expenditure 2011/12: Electricity Services

Electricity has achieved a high percentage of capital expenditure, which currently lies at 91.8%. The

% would have been higher but the launch of the building of the new 66/11kV Hermanus Intake

Substation was delayed by a few months.

The project is, however, a multiyear project and the

original envisaged amount will be spent in the following two years. The other three largest projects
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are indicated withgin table 41 above and reflects an original budget of R10 120 000. The final

expenditure amounted to R10 187 000 which reflects the ability to expend capital as envisaged

3.3.4 Waste management (Refuse collections, waste disposal, street

cleaning and recycling)

a) Introduction to Waste Management

Overstrand Municipality is delivering a first world solid waste service to the residents of Overstrand
and all residents are receiving the service at least once a week. A two bag system is applied, i.e. a
black bag for wet waste and a clear bag for recycling. Overstrand Municipality has two material
recovery facilities, one in Hermanus and the other one in Gansbaai. A major challenge in the 2011/12
financial year was when the District Municipality informed Overstrand that the regional landfill site
was closing in December 2011. All the refuse had to be rerouted to Overstrand’s own landfill site in
Gansbaai, resulting in a big financial burden to the municipality. The informal areas are serviced with
swing bins and mini disposal sites for the residents to dispose of their refuse. In the disadvantaged
areas private contractors are deployed for area and road cleaning. The criteria are that the
contractor must stay in the area and is only allowed to employ unemployed people from that area.
Although their main purpose is cleaning, they must also do awareness about cleanliness. The three

service priorities are to provide a service that is affordable, effective and efficient to the residents.

b) Highlights: Waste Management

Highlights Description

Runner up in the waste section and winner of the

Greenest Town National Competition

Table 104.: Waste Management Highlights

c) Challenges: Waste Management

Description Actions to address

To eliminate illegal dumping through awareness

lllegal dumping campaigns and law enforcement

Transport of waste to the Gansbaai landfill site at

Closing of Karwyderskraal regional landfill site substantial additional cost

Table 105.: Waste Management Challenges
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Solid Waste Service Delivery Levels

Households
- 2010711 2011/12
Description
Actual Actual
No. No.

Solid Waste Removal/: (Minimum level)
Removed at least once a week 33570 33650
Minimum Service Level and Above sub-total 33570 33650
Minimum Service Level and Above percentage 100% 100%
Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week 0 0
Using communal refuse dump 0 0
Using own refuse dump 0 0
Other rubbish disposal 0 0
No rubbish disposal 0 0
Below Minimum Service Level sub-total 0 0
Below Minimum Service Level percentage 0 0

Total number of households 33570 33650

Table 106.:  Solid Waste Service Delivery Levels

Graph 17.: Refuse Removal Service Delivery Levels
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d) Service Delivery Indicators
Strategic AlEGT Actual Overagcl;f ]ljirzmance
Ref objective KPI Measureme | Wards 2010/11
nt Target Actual
The provision % of
and Maintenance of maintenance
TL18 maintenance of | refuse removal budget of All 99% 98% 103.21%
municipal assets refuse
services removal spent
Maintenance of
refuse removal New
The provision assets measured by
. . performance
and the daily recording indicator for
TL17 maintenance of | of % completed All 90% 100%
e o 2011/12. No
municipal enquiries/requests .
) comparatives
services on EMIS completed -
e available
within the next
calendar month
The provision Revise the erfoNr?nV\;mce
and Integrated Waste Plan revised Fi)n dicator for
TL71 maintenance of | Management plan and approved All 2011/12. No 100% 100%
municipal annually by the end by Council y
) comparatives
services of March -
available
Table 107.:  Service delivery indicators: Solid waste management
Employees: Solid Waste Services
2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 95 91 4 4.21
4-6 3 3 0 0
7-9 16 15 1 6.25
10-12 2 2 0 0
13-15 0
16 - 18 1 1 0 0
19-20
Total 112 117 112 5 4.27

Employees and Posts numbers are as at 30 June.

Table 108.:

Employees: Solid Waste Services

All solid waste capital projects were linked to land sales and as no land sales materialized, no capital

projects could be completed.
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Waste management provides a good and effective refuse removal service and is coping well with the
high season (peak) periods. All Overstrand’s solid waste facilities have been issued with permits.
Overstrand Municipality provides transfer stations and drop off facilities and weekend drop off
facilities for the convenience of the community. The municipality has through the years committed
themselves to not only the delivery of collection and disposal service for all its residents, but also to
Best Environmental Practice. The municipality is also regarded as being on the forefront of waste
recovery in South Africa,by means of source separation and separate collection and continues to

improve and expand on the current situation.
3.3.5 Housing

a) Introduction to Housing

The Overstrand Municipality has over the last
few years had its portion of in migration of
people, which is a function of the urbanization
process. As a result of this in migration a
backlog developed in the provision of housing
accommodation. It manifests in the growth in
the number of backyard dwellers and in
informal settlements that are scattered over

the entire municipal area.

To address this problem, a comprehensive

strategy has been developed and is in the
process of being implemented. A 5-year
programme of development has been compiled, which addresses this backlog and identifies projects

in each area where the need exists for development. The approach has the following main objectives:

=>» Firstly to provide basic services in the form of rudimentary services in those areas where it is
most needed, namely the informal settlements. This objective has been substantially met in the
past year, but the national standard of one tap for every 25 families and one toilet for every 5
families has not yet been achieved. This challenge will be fully met by the end of the 2012/2013
financial year through a program called the Access to Basic Services Project. The afore-
mentioned project is currently being implemented.

= Secondly, the upgrading of informal settlements has been made a priority in the 5-year housing
programme. Application for funding has been lodged with the Provincial Department of Human
Settlements during the 2011/12 financial year and approval has been received for the

development of the informal settlement in Pearly Beach, as well as the seven settlements in
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Zwelihle. Development of some of these areas will commence during the 2012/13 financial year,
with Eluxolweni in Pearly Beach, being the first project.
=> Thirdly, the development of communities through the Integrated Residential Development
Programme has been addressed in the 5-year programme in order to reduce the housing waiting
list as far as possible. During the 2011/12 financial year two projects were delivered, namely 410
units in Kleinmond and 13 in Betty’s Bay. Application for funding for all the areas with people on
the waiting list has been lodged with Province and
once approval is received, the availability of funding

will dictate the tempo of delivery.

All in all, the 5-year programme will affect the lives of
the 6 000 odd families in need of basic services and
housing in the municipal area in order to give them a

much better quality of life.

b) Highlights: Housing

Highlights Description

The handover of the remainder of the houses, being
378 units, to beneficiaries for the period 01 September
2011 — 15 December 2011

Kleinmond 410 low cost housing project

Title deeds were handed over to 13 beneficiaries of the
Betty's Bay housing project by the Mayor on 21
December 2011

Handover of title deeds: Betty’s Bay housing project
(13 units)

The successful bi-annual survey of the informal

Informal settiement survey : June 2012 settlements - 3421 units were counted and verified

Table 109.:  Housing Highlights

c) Challenges: Housing

Description Actions to address

Progressive addressing of the housing needs of
potential beneficiaries through a number of programs,
i.e IRDP ( Integrated Residential Development
Programme), UISP (Upgrading of informal settlements
Programme)

Housing waiting list : 5945

The provision of basic services to households in the

Access 1o basic services informal settlements which will commence 01 July 2012

Table 110.: Housing Challenges

Percentage of households with access to basic housing

Year end

Total households
(including in formal
and informal
settlements)

Households in formal
settlements

Percentage of
households with
access to basic
housing

Page | 160




Chapter 3: Service Delivery Performance

Percentage of households with access to basic housing

Total households Percentage of
(including in formal Households in formal households with
Year end . .
and informal settlements access to basic
settlements) housing
2011/12 31 339 27 918 89%
Table 111.: Percentage of households with access to basic housing

The following table shows the increase in the number of people on the housing waiting list. There

are currently approximately 4 292housing units on the waiting list.

% Housing waiting list

Financial year Nr of applicants on waiting list

increase/decrease
39% Decrease (compared to
2010/11 5945 2009/10)
2011/12 6 152 3.50% Increase
Table 112.:  Housing waiting list
d) Service Delivery Indicators
. . Overall Performance
Ref Str_ateglc KPI Unit of Wards Actual 2011/12
objective Measurement 2010/11
Target Actual
The provision All informal
P settlements Number of
and formalised and informal
TL12 maintenance . L All 1 2 2
. with the provision settlements
of municipal . ) )
. of basic services formalised
services .
where required

Table 113.:  Service delivery indicators: Housing
3.3.6 Free Basic Services and Indigent Support

a) Introduction

The free basic services were funded from the “equitable share” grant received from National
Treasuary plus an amount from the municipality’s own income as budgeted for in the financial year

under review.
The criteria for an Indigent Household was extended as follows:

=» Indigent households with a property value greater than R50 000
=» Indigent households with a property value less than R50 000 (automatic qualification)

=» Poor households

We appointed two staff members specifically with the task of surveying households on a door to door

basis in an effort to increase the indigent database.
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All water leaks on the consumer side of an indigent household were repaired at no cost to the

household by the municipality. Great savings on water losses were affected by these actions.
Pre-paid electricity meters are installed in all indigent households at no cost to the consumer.

The following table indicates the percentage of indigent households that have access to free basic
municipal services. In accordance with the approved indigent policy of the municipality, all
households earning less than R4 880 per month will receive the free basic services as prescribed by

national policy.

The table below indicates that 16.71%0 of the total number of households received free basic

services in 2010/11 financial year whilst it increased to 18.65%b in the 2011/12 financial year:

Number of households
. . Free Basic Free Basic Free Basic Free Basic Refuse
Financial | T1otg) Electricity Water Sanitation Removal
e no of
HH No. No. No. No.
% % % %
Access Access Access Access
2010/11 31 357 5241 16.71 5241 16.71 5241 16.71 5241 16.71
2011/12 31373 5 852 18.65 5 852 18.65 5 852 18.65 5 852 18.65
Table 114.:  Free basic services to indigent households
Electricity
Indigent Households Non-indigent households ARIESIOES ([ 22l
areas
Financial year No. Unit Value Unit Value Unit | Value
No. of No.
of per HH HH per HH of HH per HH
HH (kwh) R’000 (kwh) R’000 (kwh) | R'000
2010/11 5185 50 1271 26 116 0 0 56 50 n/a
2011/12 5 852 50 2 882 25521 0 0 0 0 0
Table 115.:  Free basic Water services to indigent households
Water
Indigent Households Non-indigent households
Financial year ; Value ; Value
No.of HH | Unitper No.of HH | Unitper
HH (kI) R'000 HH (ki) R’000
2010/11 5241 6 5 786 19 895 6 11 460
2011/12 5 852 6 3371 19 458 6 9924
Table 116.:  Free basic Water services to indigent households
Sanitation
Indigent Households Non-indigent households
Financial year Value Unit per Value
No.of HH | R VaL'“: No.of HH | HH per
[T R’000 month R’000

Page | 162




Chapter 3: Service Delivery Performance

Sanitation
Indigent Households Non-indigent households
Financialyear | o ofhn | Rvalue ralue No. of HH Eﬂ?;ﬁ? ralue
per HH R’000 month R’000
2010/11 5241 648 3 396 26 116 0 0
2011/12 5852 700 4 094 25521 0 0
Table 117.:  Free basic Water services to indigent households

Refuse Removal

Indigent Households

Non-indigent households

Financial year Service Value Unit per Value
No. of HH per HH No. of HH HH per
per week R'000 month R’000
2010/11 5241 1 6 918 26 116 0 0
2011/12 5 852 1 6671 25521 0 0
Table 118.:  Free basic Refuse Removal services to indigent households per type of service

Financial Performance 2011/12: Cost to Municipality of Free Basic Services Delivered

2010711 2011/12
Services Delivered Actual Budget Adétztg;gfnt Actual Vaéilf\;g:tto
R’000
Water 5121 5 000 5 300 5470 (170)
Waste Water (Sanitation) 3241 4 500 5 000 5 046 (46)
Electricity 9 709 10 500 11 200 11 665 (465)
Waste Management (Solid Waste) 5 466 5000 5 500 5903 (403)
Total 23537 25 000 27 000 28 084 (1 084)
Table 119.:  Financial Performance 2011/12: Cost to Municipality of Free Basic Services Delivered

3.4 COMPONENT B: ROAD TRANSPORT

This component includes: roads; transport; and waste water (storm water drainage).

The focus of the municipality has been on road and storm water maintenance and improvement

matters, with attention being given to non-motorised transport interventions within the towns.

Council has approved a consumer charter for roads with the aim to provide our customers with

appropriate, acceptable and safe roads and storm water infrastructure.
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3.4.1 Roads

Introduction to Roads

a)

Overstrand has during the past 6 vyears
maintained the municipality’s roads infrastructure
amounting to approximately 350km of roads,

through a Pavement Management System (PMS).

This system ensures that scarce funding allocated

to the maintenance of our roads is scientifically and cost effectively spent according to the needs

identified in an objective manner. These sections of roads are either rehabilitated or resealed, as

determined.

The PMS is updated on a yearly basis (following a visual inspection of all our roads) in order to

determine the condition of our roads and
provides recommendations to Council on the
extent and type of pro-active actions that need
to be taken to avoid a deterioration of our

roads.

Great strides have been made the past 3 years
in eradicating the road maintenance backlog,
with Council budgeting substantial amounts of

money on a yearly basis towards this goal.

b) Highlights: Roads

Highlights

Description

Reseal programme

In line with our Pavement Management System 20 km
of roads have been resealed

Table 120.:

c)

Challenges: Roads

Roads Highlights

Description

Actions to address

Shortages of bitumen

Unusually high price increases in the price of bitumen

The DTI must proclaim bitumen as a strategic product
thereby ensuring continuous supply

Table 121.:

Roads Challenges

Page | 164




Chapter 3: Service Delivery Performance

Gravel Road Infrastructure: Kilometres

New gravel roads

Gravel roads

Gravel roads

Year Total gravel roads constructed upgraded to tar graded/ergalntaln
2010/11 161 2 159
2011/12 159 1 158

Table 122.:  Gravel road infrastructure
Tarred Road Infrastructure: Kilometres
Total tarred 2L )7 Existing tar Tar roads
Year New tar roads roads re- L
roads roads resealed maintained
tarred
2010/11 291 2 3 27 293
2011/12 293 1 0 20 294
Table 123.: Tarred road infrastructure

The table below shows the costs involved for the maintenance and construction of roads within the

municipal area:

New & Replacements Resealed Maintained
Financial year
R
2010/11 2 460 000 21 504 897 64 798 318
2011/12 3218 000 20 300 000 85 300 000
Table 124.:  Cost of construction/maintenance of roads

Graph 18.: Road infrastructure costs
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d) Service Delivery Indicators
Overall Performance
Ref Strategic KPI Unit of Ward Actual 2011/12
objective Measurement 5 2010711
Target Actual
m?2 of roads
patched and
-, resealed
The provision .
according to
and approved m2 of roads
TL19 | maintenance of | SPPIOVES patched and Al 93% 160,000 | 171,344.96
municipal resealed
services Managem_en't
System within
available
budget/reseal
The provision % of
and Maintenance maintenance
TL20 maintenance of of municipal budget of All 98% 98% 98.18%
municipal roads municipal roads
services spent
;23 provision Improvement % of total
TL69 | maintenance of | " conditional i conditional capital | 100% 95% 100%
o grant spending grants spent
municipal .
) - capital (MIG)
services
. Revise the New
The provision
Integrated . performance
and Transport Plan Plan revised and indicator for
TL72 maln_tgnance of annually where approved_ by All 2011/12. No 100% 100%
municipal Council .
) by the end of comparatives
services X
March available
Table 125.:  Service delivery indicators: Road transport
Employees: Roads
2010/11 2011712
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 58 58 57 1 1.7
4-6 25 25 22 2.3 9.2
7-9 16 16 14 2 12.5
10-12 5 5 4 1 20
13-15 1 1 1 0 0
16 - 18 1 1 1 0 0
19-20 0 0 0 0 0
Total 106 106 99 6.3 59

Employees and Posts numbers are as at 30 June.

Table 126.:

Employees: Roads
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Capital Expenditure 2011/12: Roads

R' 000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from ora
Budget - . Project
Budget Expenditure original
Value
budget
Total All 3218 0 3218 0 3218
Parking municipal building 124 0 124 0 124
Hawston: 227 RDP Erven
Rehabilitate Gravel Roads 3094 2 760 3094 0 3094
(MIG)

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure
as appropriate.

Table 127.:  Capital Expenditure 2011/12: Roads

The road network performed well, with a marked improvement on the occurrence of potholes due to

the effect of our reseal programme.

The only capital project completed was in the previously disadvantage area of Hawston where gravel

roads were upgraded.

Operating budget — 98.2% spent.

3.4.2 Waste water (Storm water drainage)

a) Introduction to Storm water Drainage

Overstrand’s storm water systems consists of channels and pipelines in the towns of Hermanus,
Gansbaai and Kleinmond, whereas in the smaller villages of Betty’s Bay, Fisherhaven and Pearly

Beach the systems consist of open trenches with piped road crossings.

Council has approved a consumer charter with the aim of providing an efficient storm water network
that best meets the needs and priorities of all communities across the municipal area. The storm

water systems performed well during the reporting period with only localized problems experienced.

b) Highlights: Waste Water (Storm water Drainage)

Highlights Description

Preventative maintenance plans in the different towns

Preventative maintenance .
have been implemented

Table 128.: Waste Water (Storm water drainage) Highlights
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c) Challenges: Waste Water (Storm water Drainage)

Description Actions to address

Limited funding, other basic services (water, sewerage,

Backlog in infrastructure provision electricity) receive priority

Table 129.:  Waste Water (Storm water drainage) Challenges

The table below shows the total kilometers of storm water maintained and upgraded as well as the

kilometers of new storm water pipes installed:

Storm water Infrastructure: Kilometres

Storm water Storm water
Total Storm New storm water
Year measures measures

water measures measures . .

upgraded maintained
2010/11 554 3 5 557
2011/12 557 0 2 557

Table 130.:  Storm water infrastructure

The table below indicates the amount of money spend on storm water projects:

Storm water Measures
Financial year Capital Maintained
R
2010/11 5100 000 4 418 538
2011/12 2 818 000 4710 774

Table 131.:  Cost of construction/maintenance of storm water systems

Graph 19.:

Storm water infrastructure costs
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d) Service Delivery Indicator
Overall Performance
Strategic Unit of Actual 2011/12
RET objective Nl Measurement Wees 2010711
Target Actual
Storm
water
The provision assets is
and rglaintenance maintained % of maintenance
TL13 . in terms of budget of storm All 100% 98% 102.15%
of municipal
. the water spent
services :
maintenan
ce budget
spent
Table 132.:  Service delivery indicators: Waste Water (Storm water drainage)
Employees: Waste Water (Storm water drainage)
2010/11 2011/12
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 12 12 12 0 0
4-6 4 4 3 1 25
7-9 3 3 3 0 0
10 -12 0 0 0 0 0
13-15 1 1 1 0 0
16 - 18 1 1 1 0 0
19 - 20 0 0 0 0 0
Total 21 21 20 1 4.8
Employees and Posts numbers are as at 30 June.
Table 133.: Employees: Waste Water (Storm water drainage)
Capital Expenditure 2011/12: Waste Water (Storm water drainage)
R*000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from .
Budget . . Project
Budget Expenditure original
Value
budget
Total All 2170 3640 2818 0 2818
Storm water (Gansbaai) 500 500 497 0 497
Storm water problem areas (Greater 850 814 766 0 766
Hermanus)
Storm water Church street (Hermanus) 750 750 746 0 746
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Capital Expenditure 2011/12: Waste Water (Storm water drainage)

R'000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from ota
Budget . .. Project
Budget Expenditure | original
Value
budget
Storm water Myrtle Street 4 (Hermanus) 70 70 70 0 70
Storm water (Hawston) 420 413 128 0 128
Storm water upgrade — Church street 200 196 34 0 34
Hawston
Chiapini street Onrus 300 347 329 0 329
Storm water — Ward 5 Zwelihle 0 470 466 0 466

Total project value represents the estimated cost of the project on approval by council (including past and future
expenditure as appropriate.

Table 134.: Capital Expenditure 2011/12: Waste water (Storm water drainage)

The main focus area was in Hermanus with specific reference to previous disadvantaged areas. A
number of projects will continue (“roll-over projects”) during the 2012/13 period, which accounts for
the variation in actual spending in 2011/12, compared to the budget. A storm water preventative

maintenance programme was also introduced, which resulted in a decrease of blockages.

Operating budget — 100% spent.

3.5 COMPONENT C: PLANNING AND LOCAL ECONOMIC

DEVELOPMENT

3.5.1 Planning

a) Introduction to Planning

The main element of the forward planning strategies is included in the Growth Management Strategy.
The aim of this document is to direct development which is suitable, acceptable, desirable and
sustainable within the limitation of Overstrand. Challenges are achieving this within restricted spatial
area, sensitive vegetation and geography and capacity of natural resources, infrastructure and social
infrastructure. In order to achieve this close monitoring are required regarding any development

undertaken.
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a) Highlights: Planning

Highlights

Description

Integrated Scheme Regulations

Submitted Integrated Scheme Regulations to provincial
government for approval

Review SDF

5 Year review of SDF to be completed 2013

b) Challenges: Planning

Table 135.:

Planning Highlights

Description

Actions to address

Spatial Planning and Land Use Management Act

Providing input and comment to amend the draft act

Land Use Planning Act (WC)

Partake in steering committee directing the draft act

Accreditation in terms of NEMA

Aligning planning documentation in order to try and
achieve accreditation in terms of NEMA

Table 136.:

Planning Challenges

Applications for Land Use Development

Detail 2010/11 2011/12
Applications withdrawn 13 12
Applications closed 284 272
Applications outstanding at 15 34
year end
Awaiting DEA&DP decision 19 12

Table 137.:  Applications for Land Use Development
Type of service 2010/11 2011712
Building plans application 1316 1422

processed

Approximate value

R725 778 425

R796 880 600

New residential dwellings 209 250
Residential extensions 992 1045
New Business buildings 116 33
Rural applications 8 0

Table 138.:  Additional Performance Town Planning and Building Control
Employees: Planning
2010/11 2011/12
Job Level Vacancies Vacancies (as a
Employees Posts Employees (fulltime % of total
equivalents) posts)
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No. No. No. No. %

0-3
4-6 4 4 4 0 0
7-9 6 6 6 0 0
10 - 12 1 2 1 1 50
13-15 6 6 6 0 0
16 - 18 2 2 2 0 0
19-20 0 0 0 0 0
Total 19 20 19 1 5

Employees and Posts numbers are as at 30 June.

Table 139.: Employees: Planning

Capital Expenditure 2011/12: Planning

R' 000
2011/12
. i Variance Total
Capital Projects . Adjustment Actual from Proiect
9 Budget Expenditure original ]
Value
budget

Total All 2 500 252 1973 252 45 500
Hermanus Sport Centre 1500 252 1752 (252) 44 000

Karwyderskraal Regional 1000 0 252 0 1500

Cemetery)

Total project value represents the estimated cost of the project on approval by Council (including past and future expenditure
as appropriate)

Table 140.: Capital Expenditure 2011/12: Planning

Hermanus Sports Centre is of high priority as the tennis courts and squash courts need to be moved
to a new site. A variation of R252 000 was needed for ground works and irrigation. A total amount
of R1 751 625-34 was paid towards work done in Phase 1 of the project. Council has resolved to

contribute a further R6 000 000 towards the total final construction cost estimated to be
R44 000 000.

Karwyderskraal Regional Cemetery is also of high priority as the Kleinmond Cemetery is full and
Zwelihle/Mount Pleasant cemetery is nearing capacity. An amount of R1 000 000 was budgeted for in
the 2011/2012 budget and R221 515.89 was paid towards professional fees to establish the
development right.

The remainder of the budget was rolled over to the 2012/2013 budget.

3.5.2 Local Economic Development (Including Tourism and Market

places)
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a) Highlights: LED

The following performance highlights with regard to the implementation of the LED strategy are:

Highlights

Description

Development of economic spaces

Development of economic zones and development of
spaces

Providing integrated development support to local
entrepreneurs

Capacity building support programmes aimed at
developing entrepreneurs and capacity of emerging
service providers in doing business with the
municipality

Aquaculture Development Plan/Approach

Identifying suitable land for the development and
expansion of aqua culture and partner with relevant
bodies

Marketing and branding initiatives

Ensuring that the brand is exposed and that the
municipality is positioned as a destination

Table 141.:

b) Challenges: LED

LED Highlights

The following challenges with regard to the implementation of the LED strategy are:

Description

Actions to address challenges

High level of unemployment

Implement municipal capital projects through EPWP
principles and facilitate an environment that will attract
sectors with high value that produce good jobs that
are long-term

Co-operation with private sector

Introduce activities that build co-operation with the
private sector — clarify roles and implementation of
joint projects

Seasonality

Robust marketing initiatives and comprehensive
programme of events distributed equally throughout
the year to ensure constant visitor arrival in the area

Skills and educational levels unequal

Implement joint programmes with other spheres of
government and NGO'’s focussing on skills
development

Skewed gini-co-efficiency [the gap between the rich
and the poor]

Work with the private sector and other spheres of
government to improve income levels through quality
jobs

Restrictive environmental considerations

Co-operation between the municipality and the
community and introduction of appropriate planning

Inward focus economy attracting few provincial and
national focus enterprises

Conducive business environment taking into
consideration business needs — effective and efficient
systems to do business in the area

Financial and investment support programmes

Understanding the eco-system of entrepreneurs and
financiers to better understand the types of companies
suited for the area and which are not

Table 142.:

Challenges LED
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c) LED Strategy

The Local Economic Development (LED) strategy along with the LED process plan is completely

reviewed yearly and being implemented. The LED strategy is built around commitment to develop a

climate in which economic development and economic growth can prosper and growth is shared.

The LED strategy identifies various issues and strategic areas for intervention such as:

Strategic areas

Description

Infrastructure development

Good and efficient infrastructure facilitates a seamless
approach to economic growth. It also promotes,
encourages and attracts private and community
investment. The Overstrand Municipality has amongst
other good quality water, road infrastructure with
kilometres of tarred roads and excellent service delivery

Marketing

The Municipality as a tourist destination with quality
tourism products has developed a sound brand that is
able to contribute in enhancing economic and tourism
growth — attracting many visitors and increasing their
stay in the area

Enabling business environment

Small to medium enterprises constitute a large
percentage of businesses in the Overstrand; therefore,
the municipality has to always ensure that an enabling
environment is created for businesses to prosper.
Efficient and cheapest destination to set-up a business,
setting up friendly legislation with less red tape,
approval of town planning applications timeously and
providing support and training for new entrants.
Timeous approval of tenders and quotations with focus
on local content

Resource and asset management

The Overstrand Municipality has a vast resource of
natural resources, heritage and beautiful landscapes.
To ensure that the municipality achieves its triple
bottom-up development and sustainable development,
management of these resources and assets is
prioritised for long-term competitive advantage

Economies of the poor

Integrating economies of the poor within the main
economic hub to ensure participation and shared
growth. Ensure availability of developmental services
and access to infrastructure and facility that promotes
trade. Township development activities aimed at
promoting investment, transport hub including informal
trading and beautification of townships

Human resource development

Addressing skills shortage to bolster economic growth,
ensuring availability of important services. Skills training
aimed at meeting market demands for long term
sustainable human development. Skills development
initiatives conducted in partnership with NGO’s and
other public bodies.

LED Strategic areas
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Implementation of the LED strategy should not be project based but an integrated set of activities

that complement each other and breeds success. Good and effective leaderships are paramount to

the success of the Municipality to prosper economically.

2>
2>
>

Using procurement as a tool to stimulate local economic development;

Provision of good and efficient infrastructure;

Township development and regeneration of economic hubs integrating transport and informal
trading;

Capacity building focusing on emerging service providers and contractors opening up
opportunities to do business with the municipality;

Providing support for SMME development through capacity building, financial support and trading
facilities;

Marketing of the municipality as a tourist destination focusing on addressing seasonality, building
the image and effectiveness of Local Tourism Organisations;

Supporting community based initiatives with the aim of addressing poverty, unemployment and
promote self-employment;

Supply Chain Policy promoting local service providers;

Addressing unemployment through Expanded Public Works Programme, Working for Water and
Coastal management programmes; and

Seamless approach to Town Planning applications with minimum delays.

The table below identifies the economic activity within the different sectors:

Sector 2010/11 (R) 2011/12 (R)

Agric, forestry and fishing 101.3 101.0
Mining and quarrying 0.5 0.4

Manufacturing 407.3 426.0
Wholesale and retail trade 351.1 366.6
Finance, property, etc. 729.5 793.7
Community and social services 104.1 108.8
Infrastructure services 7.3 7.3

Table 144.:  Economic Activity by Sector

Economic Employment by Sector

Jobs
2010/11 2011/12
Sector
No. No.
Agric, forestry and fishing (3 005) (3 005)
Mining and quarrying (8) (8)
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Economic Employment by Sector

Jobs
2010/11 2011/12
Sector
No. No.
Manufacturing 572 572
Wholesale and retail trade 479 479
Finance, property, etc. 2 380 2 380
Govt, community and social services 996 996
Infrastructure services 321 321
Total 1735 1735

Table 145.:  Economic Employment by Sector

According to the Municipal Economic Review and Outlook 2012 — The Overstrand municipality is the
second largest in the district of the Overberg contributing a third of the sub-region’s GDPR. Given the
size of the municipality and its stellar growth performance, it may be seen as the most dynamic
municipality in the district.

Mining and quarrying is not that significant in the Overstrand but, the most worrying sector
[Agriculture, Forestry & Fishing] has contracted mildly and shed jobs in the process. All round the

municipality witnessed growth, due to its diversified economy.

d) Tourism

The Tourism Sector is not only multifaceted in
contributing to a variety of economic sectors, but it
is also a labour intensive industry with the capacity
and potential to create jobs. For this, and other
reasons, tourism in the Overstrand is one of the
core pillars of economic growth.

The physical beauty of the Overstrand is its
greatest asset and, as a result, the Overstrand has

had positive growth and is regarded as a high

growth area in the Overberg District, contributing

43% of the GDPR making it the largest contributor.

e) Informal Street Trading

The Overstrand municipality has an ever growing informal sector which in many respect compliment
the tourism and retail sectors. Informal trade contributes about 12% of the local GDP and has

potential to grow.
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One of the fundamental reasons for supporting this sector is to acknowledge the sector’s relevance

and contribution to the economic and social life of the area. This sector provides some income to

those who are unemployed, as well as providing an alternative to established traditional formal sector

retail options.

The introduction of systems and control will assist the municipality to develop the sector and its

participants into a commercially viable and dynamic sector which contribute to economic development

and growth aimed at improving the quality of life of the local people.

The table below identifies the detail of the various LED initiatives in the municipal area:

Amount spent per
Description of No of man-days Total Investment Amount spent da)p/ P
project created R’000 R’000 =
Cleaning Storm 1416 150 116 82
water Drains
Sweeping of streets 2 269 150 138 60
Fire Fighting 502 80 62 123
Overstrand Ward 1114 250 156 140
base Survey
Construction of
Pedestrian 1512 80 71 47
Sidewalks
Total 6 813 710 543
Table 146.: Jobs Created during 2011/12 by LED Initiatives (Excluding EPWP projects)
Job creation through EPWP projects
EPWP Projects Jobs created _through EPWP
Details projects
No. No.
2011/12 34 616
Table 147.: Job creation through EPWP* projects
) Service Delivery Indicators
Overall Performance
Strategic Unit of Actual 2011/12
RET objective Nl Measurement s 2010/11
Target Actual
The number of
semi employed
jobs created New
Promotion of through
. LS . performance
tourism, municipality’s Number of semi -
. : - indicator for
TL44 economic and local economic employment jobs All 50 393
2011/12. No
rural development created .
S comparatives
development initiatives that -
available
ponder
employment
for locals

Page | 177




Chapter 3: Service Delivery Performance

Overall Performance

Strategic Unit of Actual 2011/12
B objective KPI Measurement WS 2010/11
Target Actual
The number of
temporary jobs
created New
Promotion of through erformance
tourism, municipality’s Number of ri)ndicator for
TLA3 economic and local economic temporary jobs All 2011/12. No 200 204
rural development created y
o comparatives
development initiatives that -
ponder available
employment
for locals
Promotion of Appoint LED erfgr%nce
tourism, forum % of LED forum Fi)ndicator for
i i 0, 0,
TL41 economic and representatives established All 2011/12. No 100% 100%
rural for all towns by .
comparatives
development the end of July -
available
Promotion of (_:omplle a New
tourism policy to award performance
TL50 economic énd tenders to Policy submitted Al indicator for 100% 100%
rural BEE's by the for approval 2011/12. No
development end of comparatives
P September available
Develop an
. operational New
Promotion of
tourism plan for the performance
o implementation o indicator for ® ®
TL46 econ:)L?;;T and of the LED % completed All 2011/12. No 100% 100%
development strategy by the compqratlves
end of available
September
Development
of
Neighbourhood New
Promotion of Development
tourism, and o performance
TL48 economic and Partnership c/(())r%f Ei‘:j All ;r;)dﬁ%(;r f’\cl)(r) 100% 100%
rural Plans in terms P "
comparatives
development of grant available
availability by
the end of
December
Promotion of Improved skills
tourism, development Number of
TL49 economic and for local workshops All 18 8 11
rural economic organised
development development
Oversight of
Cape Whale New
Promotion of Organisation Quarterly reports erformance
tourism, (CWO) to Y rep pert
. (operational and indicator for
TL47 economic and ensure that a ) . . All 4 4
. financial) received 2011/12. No
rural marketing .
from CWO comparatives
development strategy and -
. available
actions are
implemented
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Overall Performance
Strategic Unit of Actual 2011712
A objective KPI Measurement UL 2010711
Target Actual
. Successful New
Promotion of
. external Number of performance
tourism, funding successful indicator for
L4z econ:)l;?;cl and obtained for external funding Al 2011/12. No e e
local economic obtained comparatives
development -
development available
Value of
Promotion of contracts
tourism, assigned to Value of contracts R R
TL51 economic and SMME's to assigned All R2,330,412.80 30,000,000 | 4,185,237.16
rural enhance
development economic
development
Table 148.:  Service delivery indicators: Local Economic Development
Employees: Local Economic Development
2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 0 0 0 0 0
10-12 2 2 2 0 0
13-15 1 1 1 0 0
16 - 18 1 1 1 0 0
19 - 20 1 1 1 0 0
Total 5 5 5 0 0

Employees and Posts numbers are as at 30 June (includes 3 [three] additional people on learnership)

Table 149.: Employees: Local Economic Development

The municipality has taken a leading role in ensuring adequate infrastructure, opening up
opportunities for new entrants in the economy, introducing adequate and efficient town planning
systems that promote economic development, training and development of emerging service
providers and providing them with opportunities, supply chain that promotes local service providers

and bolster local employment.

The municipality whilst enjoying positive economic growth also ensures implementation and support
of programmes that focus on economic development with interventions aimed at economic and social
well-being of local people. This has yielded positive results in promoting entrepreneurism leading to

self-employment, expansion of business operations and development of economic zones.
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3.6

3.6.1 Libraries

a) Highlights: Libraries

COMPONENT D: COMMUNITY AND SOCIAL SERVICES

Highlights

Description

= Installation of new computers

= Internet facilities at Zwelihle, Hawston and
Gansbaai library

Free internet access to the public especially the
learners

Migration to slims

Implementing the new system

100% Spending of library conditional grant

Extra funding for upgrading and contract workers at
the libraries

Visits to and from primary schools and early childhood
development centres (creches)

= Class visits, storytelling sessions, reading and art
programmes

= Programmes and book talks

Table 150.:

b) Challenges: Libraries

Libraries Highlights

Description

Actions to address

To encourage children to read more

Exhibitions, book reading sessions

Outreach campaigns

Need funding for literacy projects

More computers for internet users

Apply for extra computers from provincial library
services as part of the connectivity project

Fax and scan facilities

Possible savings on budget to purchase a fax machine
and scanner for Zwelihle library

Study space

Renovate libraries to cater for study space

Minimize the theft of books

To obtain a security system

Table 151.:  Libraries Challenges

c) Service statistics for Libraries

Type of service 2010/11 2011712
Library members 24 512 30 539
Books circulated 738 820 557 767
Exhibitions held 173 165
Internet users 1286 3678
New Iiprary service points or 1
Wheelie Wagons
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Type of service 2010/11 2011712
Children programmes 177 325
Visits by school groups 127 141
Book group meetings for adults 63 36
Primary and Secondary Book 216 128

Education sessions

Table 152.:  Service statistics for Libraries
Employees: Libraries
2010711 2011712
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)

No. No. No. No. %

0-3 0 0 0 0 0
4-6 10 10 10 0 0
7-9 1 1 1 0 0
10 - 12 3 4 3 1 25
13-15 0 0 0 0 0
16 - 18 0 0 0 0 0
19-20 0 0 0 0 0
Total 14 15 14 1 7

Employees and Posts numbers are as at 30 June (includes 3 [three] additional people on learnership)

Table 153.:

3.6.2 Cemeteries

a) Highlights: Cemeteries

Employees: Libraries

Highlights

Description

Neat and clean cemeteries

shape

yards

= The appearances of all cemeteries are in good

= Very few complaints received regarding the
condition of cemeteries as they are reasonably
well maintained

- Dedicated staff appointed to maintain the grave

Proper and effective booking and management system

regarding burial information

Electronic Burial management system

Table 154.:

Cemeteries Highlights
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b) Challenges: Cemeteries
Description Actions to address
Vandalism Funding was required to improve security
Lack of availability of gravesites in Kleinmond Regional cemetery for all towns in Overstrand
Very wet and rocky earth conditions at Stanford grave | At all times a digger loader must be hired to dig the
yard graves

Table 155.: Cemeteries Challenges

c) Service Statistics for Cemeteries
Type of service 2010/11 2011712
Pauper burials Statistics not readily available 2

Table 156.:  Service stats for Cemeteries

3.6.3 Child Care; Aged Care; Social Programmes

a) Introduction to Child Care;
Aged Care; Social
Programmes

Since the adoption of the Children’s Act,
38 of 2005, in April 2010, the legislative
environment governing day care centres
has changes dramatically. The guidelines
for day care centres were an optional

choice for day care centres. With

ascendance of the Children’s Act, it is no

longer optional and day care centres must

register with the Department of Social Development. We are therefore faced with the daunting task
of assisting the majority of day care centres to formalise especially in the informal areas. Despite the
challenges that this brings, it also provides us with an opportunity to assess this sector and ensure

that it provides the best possible service to one of our most vulnerable segments in society — children.

Aged Care is an aspect that needs more attention. However, there are various institutions that deliver
services to the aged like frail care centres etc. and there are also organisations that provide home
based care to the aged. In general though organisations working with the aged are better organised,
but there is still a need for a larger forum that can represent the needs of all the aged at municipal,
district and provincial level. This is not only of importance with regard to the aged, but should be

seen as important when considering the rights and opportunities of all the vulnerable groups. From
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2012 onwards the municipality through the Development office will do much more to establish forums

and structures through which the vulnerable groups can communicate with government.

The completion of the Overstrand Ward Based survey in our most vulnerable areas has contributed to
a wealth of socio-economic information. More social programmes will be designed to address
problems identified in the survey. The socio-economic data base that we have generated through the
survey will not only allow us to be specific in our social programmes but will also allow us to measure

our progress.

b) Highlights: Child Care; Aged Care; Social Programmes

Highlights Description

= With support from Stats SA we completed a Ward
Based survey through which 6331 households
were surveyed

Overstrand Ward Based Survey = Employment created for 47 youth: 29 females and
15 male

= Comprehensive socio-economic data-base of the
most vulnerable areas in Overstrand

The extensive campaign targeted at both municipal
16 Days of Activism employees and communities in all our administrative
areas.

e Comprehensive 5 year action plan developed
aimed at children and child care (to be rolled out
from 2012).

Child Care . .

e Facilitated a request by Child Welfare Hermanus to
extend their property to accommodate the
construction foster homes for orphaned children.

Table 157.:  Child care; Aged care; Social programmes Highlights
c) Challenges: Child care; Aged care; Social programmes

Description Actions to address

Children’s Act, 38 of 2005, adopted in April 2012.
Essentially it requires the formalisation of day care
centres.

Comprehensive action plan has been developed and is
included in the 2012-2017 IDP, see p. 42-49.

Our action plan and objectives are documented in the
IDP 2012-2017.

Provincial and District support for the establishment of
structures to improve Intergovernmental Relations have
been put in place.

Intergovernmental Cooperation needs to improve with
the delivery of social programmes.

Table 158.:  Child care; Aged care; Social programmes Challenges

d) Service Statistics for Child Care; Aged Care; Social Programmes

Child care; Aged care; Social programmes
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Description 2010/11 2011/12
Trees planted 50 160
Veggie gardens established 1 0
Soup kitchens established or
2 0
supported
Initiatives to increase awareness on
. 3 1
child abuse
Initiatives to increase awareness on
L 3 2
disability
Initiatives to increase awareness on 2 2
women
Initiatives to increase awareness on 1 >
HIV/AIDS
Initiatives to increase awareness on 5 5
Early Childhood Development
Special events hosted (World's Aids
Day, World Arbour day, World 5 3

Disability Day, Youth Day, 16 Days
of activism against women abuse)

Table 159.:  Service statistics for Child care; Aged care; Social programmes

Employees: Child care, aged care, social programmes

2010/11 2011/12
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)

No. No. No. No. %

0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 0 0 0 0 0
10 - 12 0 0 0 0 0
13-15 1 1 1 0 0
16 - 18 0 0 0 0 0
19-20 0 0 0 0 0
Total 1 1 1 (0] 0]

Employees and Posts numbers are as at 30 June.

Table 160.: Employees: Child care, aged care, social programmes

Page | 184




Chapter 3: Service Delivery Performance

3.7 COMPONENT E: ENVIRONMENTAL PROTECTION

This component includes: pollution control; biodiversity and landscape; and coastal protection.

3.7.1 Introduction to Environmental Protection

The Environmental Management Section strives to achieve the following:

>
>

To ensure declared protected area status for Nature Reserves in terms of the NEM:PAA

To institute management strategies for all natural areas according to the IMP and IDF

To institute management of biodiversity for all areas under the guidelines of the IMP and IDF
through invasive alien plant clearing, fire management and coastal management.

To institute invasive alien vegetation clearing and management according to the Integrated
Invasive Vegetation Management Plan.

To lead a better understanding, appreciation, use and conservation of the limited natural
resources within OSM (including biodiversity, soil, water and energy) by the owners and staff of,
and visitors to OSM.

To promote the conservation of the environment (biophysical, socio-economic and cultural-
historic characteristics) by formally entering into Stewardship Programmes and /or Conservation
Management Agreements with neighboring property owners.

To promote and continue with the integrated management of Reserves and natural areas by the
Municipality in partnership with current and any other NGO’s which may be formed who wish to
be involved with the management of the natural areas in OSM.

To develop a tourism strategy for the natural areas together with the Overstrand Tourism
Section.

To develop and maintain high quality visitor infrastructure, facilities and recreational activities
along sound financial lines.

To enhance the tourist potential of the Overstrand Municipal area by offering the local public, and
local and overseas tourists the opportunity to visit well-managed and accessible Reserves.

To encourage research which contributes to national and international endeavors to conserve
natural habitats and indigenous fauna and flora within OSM.

To promote and improve Environmental Education in the Overstrand Municipal area for the
benefit of local and international visitors, scholars and students.

To obtain funding for management and research Programmes

To generate sustainable funding for the management of natural areas through the development
visitor infrastructure, facilities and recreational activities.

To promote strategies for the sound management of the interface between the Natural and

Urban Environment, for example Baboon Management and the Stoney Point Penguin Colony.
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3.7.2 Pollution Control

Pollution Control is provided by the Overberg District Municipality. An Air quality Control Policy still
needs to be developed for Overstrand Municipality which will be included into the Integrated
Development Framework (EMF). We do not have a dedicated staff member for pollution control and

therefore do not have the capacity to implement all forms of pollution control.

3.7.3 Bio-Diversity and Landscape

The Overstrand Municipality is the landowner of
open spaces, nature reserves and coastal zones
within the Overstrand Area stretching from Pringle
Bay to Buffeljagsdam. The Municipality is in the
process of re-proclamation of its Nature Reserves
and expansion of protected areas. OSM is also in
the process of the finalization of the coastal setback

lines and coastal zone identification within its

coastal areas.

The long-term vision for the future is to “manage, protect and sustainably use the natural assets of
our areas, in partnership with the relevant communities, to preserve and ensure the continued
existence of our rich biodiversity and its associated ecological processes and services of our

environment”.

Our mission is to “conserve the rich biodiversity, diverse natural ecosystems and cultural heritage
characteristics of our environment through the implementation of management programmes that
have clearly defined management goals and objective for the enlightenment, enjoyment and benefit

of present and future generations”.

a) Top 3 Service Delivery Priorities:

Approved Management Plans for our 2 Nature Reserves: Consultant in the process of finalizing the
Integrated Management Plan for Fernkloof Nature Reserve, final draft currently being reviewed and to
go out for Public Participation Process. Kleinmond Nature Reserve will be drafted after the Fernkloof

Plan has been approved.

Integrated Development Framework: Consultant in process of drafting Environmental Management

Framework for Overstrand Environmental Management Section.

Coastal Setback Lines: Overberg District Municipality and Department of Environmental Affairs and

Development Planning introduced the Coastal Setback line process for the Overberg Region, including
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the Overstrand Municipality. Currently the public participation process is underway for tender review

in order to finalize the 20yr; 50yr and 100yr setback lines for the Municipality.

There was a new appointment for an IA Manager for Working for Water. This position ensures that
the R6.2mil national funding from the Working for Water Programme is dedicated to the clearing of
invasive alien plants within the 3 projects within the Overstrand Area. This project ensures the
clearing of mountain catchments of invasive alien plants which secures water quality and quantity and
conservation and improvement of biodiversity. It also ensures job creation, skills development and
poverty relieve. 20 000 person days were allocated within the 2011/2012 Working for Water financial

year.

3.8 COMPONENT G: SECURITY AND SAFETY
This component includes: traffic; law enforcement; fire and disaster management

3.8.1 Introduction to Security & Safety

The function of security and safety in the Overstrand Municipality is to provide a safe environment for
the residents of the Overstrand and to ensure the safety of the personnel of the Overstrand
Municipality through effective and efficient operationalisation of all relevant plans in conjunction with

all public safety institutions.
3.8.2 Law Enforcement

a) Introduction to Law Enforcement

The aim of Law Enforcement in a municipality is to create an environment that will further the social
and economic development of the community. Given that context the quality of life within a
municipality depends to a large extent on the possibility that individuals and their families will be safe.
They will also feel safe while using public open spaces and equipment and that conflicts within
communities can be resolved peacefully. On a provincial level law is enforced by the South African
Police Services. They have an extremely heavy workload and therefore certain laws (By-laws) and
laws applicable only to a particular municipality are enforced by the Law Enforcement Officers

appointed within its area of jurisdiction.

b) Highlights: Law Enforcement

Highlights Description

Law Enforcement has system called EMIS in place to
record all cases received. The system is a job card
system which assist the department in ensuring that all
cases received are attended to, completed and
feedback is provided to the public. Control Book is
another way of keeping and tracing records for terms

Bylaw Enforcement
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Highlights

Description

of reference in the near future. In maximizing
efficiency in terms of service delivery our department
established offices in Hermanus, Kleinmond and
Gansbaai Area. Each office has a regional head that
ensure that the office functions effectively

Table 161.:

c)

Challenges: Law Enforcement

Law Enforcement Highlights

Description

Actions to address

Public ignorance towards By-laws

Regular news publications and awareness campaigns

Court overloaded with cases -
withdrawn

municipal cases

Plan to install an additional court dedicated to
municipal issues. Business plan submitted to Justice
department — await approval

Crime regarding informal businesses escalating

Campaigns to inform business owners regarding safety
against crime. Apply provisions of Business Act

Shortage of Permanent staff

EPWP contract staff was appointed to fulfill Law
Enforcement Operational & Admin needs.

Operational Challenges

Despite the fact that the ratio of Law Enforcement
Official to Ratepayer in the Overstrand is 1:6400, the
operational staff could meet the challenge and could
exceed in the addressing of contraventions towards
Municipal legislation.

Table 162.: Law Enforcement Challenges
d) Service statistics for Law Enforcement
Law Enforcement
. 2010/11 2011/12
No. Details
Actual No. Actual No.
1. | Number of by-law infringements attended 9676 12 753
2. | Number of officers in the field on an average day 15 18
3. | Number of officers on duty on an average day 15 18
Table 163.:  Law Enforcement Data
Type of service 2010/11 2011712

Policing and monitoring of Bylaws
contraventions

Town Planning and Building Act

Town Planning and Building Act

Internal Investigations

Internal Investigations

Municipal Claims

Municipal Claims
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Type of service

2010711

2011712

Assisting different role players such
as SAPS and SARS.

Assisting different role players such
as SAPS and SARS.

Events Operational Planning

Events Operational Planning

Safeguarding of Fernkloof and HPP

Safeguarding of Fernkloof and HPP

Safeguarding of Municipal property

Safeguarding of Municipal property

Overstrand Car Guarding and
Parking’s.

Overstrand Car Guarding and
Parking’s.

Urban Metro, monitoring of illegal
structures on informal settlements

Urban Metro, monitoring of illegal
structures on informal settlements

Table 164.:  Additional performance information for Law Enforcement
e) Service Delivery Indicators
Unit of Overall Performance
Strategic _ Actual 2011/12
Ref objective KPI Measure: Wards 2010/11
ment Target Actual
Establish
community safety
plans by the end of New
Creation and June 2012 in
h - . . performance
maintenance of conjunction with % of plans indicator for
TL97 a safe and the Department of oo p All 100% 100%
. established 2011/12. No
healthy Community Safety .
. P comparatives
environment and the District to :
available
address safety
challenges within
the communities
Creation and Establishment of New
h the Municipal Court performance
maintenance of by the end of Approved indicator for
TL96 | asafe and y Pprove Al 100% 0%
September to application 2011/12. No
healthy . .
. enhance effective comparatives
environment -
law enforcement available
Implementation of
Close Circuit New
Creation and Television in the
. . performance
maintenance of strategic areas at % indicator for
TL99 a safe and civic centre subject . All 100% 0%
implemented 2011/12. No
healthy to the successful .
. ) comparatives
environment funding of the :
- available
project by the end
of June
Table 165.:  Service delivery indicators: Law Enforcement
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Employees: Law Enforcement

2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a %o of total
equivalents) posts)
No. No. No. No. %
0-3 2 2 2 0 0
4-6 0 0 0 0 0
7-9 5 9 9 0 0
10- 12 5 6 6 0 0
13-15 0 0 0 0 0
16 - 18 1 1 1 0 0
19 - 20 0 0 0 0 0
Total 13 18 18 0 0
Employees and Posts numbers are as at 30 June
Table 166.: Employees: Law Enforcement
Capital Expenditure 2011/12: Law Enforcement
R' 000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from o'a
Budget . . Project
Budget Expenditure original
Value
budget
Total All 500 0 500 0 500
Law Enforcement Vehicles 500 0 500 0 500

Total project value represents the estimated cost of the project on approval by Council

Table 167.:  Capital Expenditure 2011/12: Law Enforcement

On capital budget two light duty vehicles were purchased for R240 000 and two sedan vehicles were
purchased for R260 000. More vehicles still need be purchased so that manpower can utilize them in
working towards increasing productivity and maximizing efficiency and effectiveness of service

delivery
3.8.2 Traffic Services

a) Introduction to Traffic Services

The aim and function of the Traffic Department is to educate and create a culture of voluntary
compliance with road traffic rules and regulations and to enhance courteous and tolerant road user

behavior. We operate on the legal mandate of the NRTA 93/96 & NLTA 5/2009. Our operational
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activities include roadblocks at strategic places, high visibility in hotspot areas, special intelligence
driven operations, random vehicle check points, execution of traffic related warrants and enforcement
of traffic laws. Our operational approaches is to co-ordinate and integrate operations, sporadic
interventions in hotspot areas as per crime threat analysis e.g. offence patterns, etc. and special
operations and speed enforcement in high accident frequency locations and high traffic offence

locations.

b) Highlights: Traffic Services

Highlights Description
Road Accidents & Fatality ratio i.r.t. incoming & Whale Festival 2011 — more than 17 000 vehicles
outgoing vehicle counts during high peak seasons incoming for the period from 30 September to 2
(Whale Festival & Easter weekend) & school holidays October 2011, only 7 accidents of which none is fatal
(June/July & December) or serious.

Table 168.:  Traffic Services Highlights

c) Challenges: Traffic Services

Challenges Actions to overcome

=

Equipment.

=  Shortage of hand radio’s as well as the poor
frequency of the radio’s which created a delay in

the relaying of important information; Despite of all these challenges, operational and

= Vehicles which is not up to standard and in poor | administrative staff still performed above and beyond
condition and ends up in the workshop any expectations. Over 19 000 cases were written
continuously; during 2011/2012 worth more than R9 000 000. More

than 25 000 speed cases were captured and this
capturing was done by only 3 permanent staff
members. More than 10 000 licenses were issued with
only 2 permanent cashiers sometimes working through
lunchtimes to accommodate members of the public.
Officers reported for point duty every day during peak

= Poor media coverage & public awareness during
important events for example road works, which
lead to unnecessary frustrations & unforeseen
problems.

2. Training:

=  Officers need to attend frequent refresher hours, whether it was storming or whether the sun was
courses wrt the National Road Traffic Act. burning down on them, just to ensure that everyone
3. Staff using our roads get to work or home safely and in the

The number of staff, operationally and administrative, quickest time possible.

is not efficient to keep up with the growth of
Overstrand wrt the roads, the population, the number
of fines and the number of drivers licenses issued.

Table 169.:  Traffic Services Challenges

d) Service statistics for Traffic Services

Traffic Services

2010/11 2011712
No. Details
Actual No. Actual No.
1 Number of road traffic accidents during the year 198 186
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Traffic Services

2010/11 2011712
No. Details
Actual No. Actual No.
2 Number of officers in the field on an average day 17 15
3 Number of officers on duty on an average day 6 10
Table 170.:  Traffic Services Data
Type of service 2010/11 2011/12
Animals impounded 608 155
Motor vehicle licenses processed 13 545 13 545
Learner driver licenses processed and issued 5749 4 557
Driver licenses processed 1749 1458
Driver licenses issued 6 784 5861
Fines issued for traffic offenses 19 263 19 583

R-value of fines collected

R4 340 040.45

R4 249 150.00

Roadblocks held 462 560
Special Functions — Escorts 65 45
Awareness initiatives on public safety 15 28

Table 171.:  Additional performance information for Traffic Services
e) Service Delivery Indicators
Overall Performance
Strategic Unit of Actual 2011/12
R objective KPI Measurement WS 2010/11
Target Actual
. Establishment New
Creation and
. of the performance
maintenance of Municipal indicator for
0, i 0, 0,
TL98 a safe and Pound by the % established All 2011/12. No 100% 100%
healthy .
. end of comparatives
environment -
November available
Creation and Optimal New
. - ) performance
maintenance of | collection of R-value of fines -
TL95 a safe and fines issued collected per All indicator for R R
P 2011/12. No 3,000,000 4,893,128
healthy for the quarter .
; ) ; comparatives
environment financial year -
available
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Overall Performance
Strategic Unit of Actual 2011712
R objective KPI Measurement WS 2010/11
Target Actual
Arrange public
safety
. New
Creation and awareness
h . performance
maintenance of | campaign to Number of indicator for
TL100 a safe and ensure . All 12 57
h . campaigns held 2011/12. No
ealthy effective .
) X comparatives
environment services and X
. available
operational
readiness
Table 172.:  Service delivery indicators: Traffic Services
Employees: Traffic Services
2010/11 2011/12
Employees Posts Employees Vacancies Vacancies (as
Job Level (fulltime a %o of total
equivalents) posts)
No. No. No. No. %
0-3 2 2 2 0 0
4-6 8 6 5 1 17
7-9 9 6 5 1 17
10 -12 15 19 17 2 11
13-15 2 2 2 0 0
16 - 18 0 1 1 0 0
19 - 20 0 0 0 0 0
Total 36 36 32 4 45
Employees and Posts numbers are as at 30 June.
Table 173.: Employees: Traffic Services
Capital Expenditure 2011/12: Traffic Services
R'000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from ota
Budget . . Project
Budget Expenditure original
Value
budget
Total All 1 000 961 645 355 645
Registered Pound 1 000 961 645 355 645

Total project value represents the estimated cost of the project on approval by Council (including past and future expenditure
as appropriate)

Table 174.:
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The Western Cape Department of Transport and Public Works (DTPW), in partnership with the
Provincial Department of Community Safety funded R1 million to build a impound facility. According
to an agreement between DTPW and the municipality, the Department provided the funding for the

construction of the facility whilst the municipality built it.

There are three other impound facilities in the Western Cape. The other facilities are in Ndabeni in
Cape Town, in Beaufort West and in George. The impound facility in Hermanus will service the whole

Overberg region including surrounding areas in towns like Swellendam and Agulhas.

The purpose of impoundment is to encourage public transport operators to operate legally in terms of
a valid public transport operating license or permit and to adhere to the conditions of that operating

license.

The site next to the Onrus Electrical department was elected and the first site inspection took place
on 11 July 2011.

A tender was put out by Overstrand Municipality for the construction work, as well as the supply and
delivery of a mobile office. The construction tender was awarded to John Gaffley Builders and the

mobile office was awarded to Kwikspace Modular Buildings.

The project was completed on 30 April 2012 and the official opening took place on 8 June 2012.

3.8.3 Fire Services and Disaster Management

a) Introduction to Fire Services and Disaster Management

Fire Services is responsible for the following functions:

=» Fire-fighting of structural fires, veld and bush fires and any other fire;
> Fire safety (the application of the National Building Regulations, Fire codes and municipal by-laws
with regard to fire safety);

> Rescue services;

v

Support services to municipal and other instances;

=» Fire pre-planning and related preparedness plans;
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=» Testing and basic maintenance work on emergency vehicles and equipment; and

=» Fire communications facilities for the particular service.

To improve on our current services and to deliver a more effective service to the community the
following needs where planned and implemented:

= The existing staffing system was expanded to accommodate a 24 hours shift/standby system
Acquiring additional fleet

Acquiring additional equipment

Establishment of a dedicated Fire Prevention/Safety section

Improve and establish an effective fire hydrant maintenance plan.

v v v VY

Continuous formal and in-house training program

Our Disaster Management is a continuous and integrated multi-sectoral and multi-disciplinary process

of planning and implementation of measures aimed at disaster prevention, -mitigation, -
preparedness, -response, -recovery and —rehabilitation.
b) Service statistics for Fire Services
Fire Service Data
2010/11 2011/12
No. Details
Actual No. Actual No.
1 | Total fires attended in the year 430 372
2 | Total of other incidents attended in the year 281 336
3 | Average turnout time - urban areas 21 min. 14 min.
4 | Average turnout time - rural areas 28 min. 23 min.
5 Fire fighters in post at year end 92 82
6 | Total fire appliances at year end 8 5
7 | Average number of appliance off the road during the year 1 4
Table 175.:  Fire Service Data
c) Service Delivery Indicators
Overall Performance
Strategic Unit of Actual 2011/12
REi objective NG Measurement s 2010/11
Target Actual
Increase .
Creation and capacity and Appointment of 1 New
. permanent staff performance
maintenance expand fleet -
- member and indicator for
TL101 of a safe and to implement All 8 2
; purchase of 2 2011/12. No
healthy the Fire . .
environment Management vehicles by the comparatives
Plan g end of June 2012 available
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Overall Performance
Strategic Unit of Actual 2011/12
R objective KPI Measurement WS 2010/11
Target Actual
Inspect and
assess New
Creation and infrastructure
h performance
maintenance and role indicator for
TL93 of a safe and players to Assessment report All 1 1
2011/12. No
healthy ensure .
. : comparatives
environment disaster X
. available
operational
readiness
Annually
review and
submit
Creation and Disaster
maintenance Management
TL94 of a safe and Plan for % compliance All 100% 100% 100%
healthy assessment
environment by the
District by
the end of
June 2012
Table 176.:  Service delivery indicators: Fire Services and Disaster Management
Employees: Fire Services and Disaster Management
2010/11 2011/12
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 1 1 1 0 0
7-9 5 6 6 0 0
10 -12 2 2 2 0 0
13-15 2 3 2 1 33
16 - 18 1 1 1 0 0
19-20 0 0 0 0 0
Total 11 13 12 1 8
Employees and Posts numbers are as at 30 June.
Table 177.: Employees: Fire services and Disaster Management
Capital Expenditure 2011/12: Fire Services and Disaster Management
R' 000
2011/12
. . Variance Total
Capital Projects Adjustment Actual from ota
Budget . . Project
Budget Expenditure original
Value
budget

Page | 196




Chapter 3: Service Delivery Performance

Capital Expenditure 2011/12: Fire Services and Disaster Management

R' 000
2011712
. X Variance Total
Capital Projects Adjustment Actual from ota
Budget . . Project
Budget Expenditure original
Value
budget
Total All 412 195 195 0 412
Upgrading Training ground 45 45 45 0 45
Fire brigade Kleinmond 60 00 00 0 60
Upgrading Garage 85 00 00 0 85
Minor assets 222 150 150 0 222

as appropriate)

Total project value represents the estimated cost of the project on approval by Council (including past and future expenditure

Table 178.:

3.9

This component includes:

sports fields; sports halls; stadiums; swimming

pools; and camp sites.

3.9.1

Recreation

community parks;

Introduction to Sport and

a) Highlights: Sport and Recreation

COMPONENT H: SPORT AND RECREATION

Capital Expenditure 2011/12: Fire Services and Disaster Management

Highlights

Description

Sports events at Kleinmond Main Beach, Kleinmond | =

Pronutro X-trail in May 2010 — Kleinmond
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Highlights

Description

Caravan park and Palmiet Caravan park.

Caravan Park.

= Gravity Adventure Festival 2010 & 2011 Palmiet
Caravan Park and Palmiet Day Camp.

=  Total Sports Challenge 2010 & 2011 —
Kleinmond Beach.

> Facilities were maintained in a good order.

Lotto money received for Stanford.

An amount of R500 000 from SA national Lottery to
build a new dressing room for the soccer field.

Sponsorship/Funding

Barclays (UK) via ABSA bank sponsored several
couching, educational and development programmes
to the value of +R500 000.

The most costly element of sport field maintenance is

Irrigation addressed by using purified effluent from the sewer
purification plant.
Table 179.: Sport and Recreation Highlights
b) Challenges: Sport and Recreation

Description

Actions to address

The request from various sports clubs for the
Overstrand municipality to provide facilities (sport
grounds and clubhouses of acceptable standard)

A request was referred to budget office. Ward projects
did fulfill in some of the needs.

Establishing of representative umbrella body

Meetings with stakeholders.

Maintenance of grass

>
>

Sport fields should have own equipment.

Horticulturist appointed that organize certain
functions like weed spraying and aerating of all
the fields.

Vandalism of infrastructure

To install more lighting and policing of law
enforcement.

Table 180.: Sport and Recreation Challenges
c) Service statistics for Sport and Recreation
Type of service 2010/11 201172012
Community parks
. . Statistics not readily
Number of parks with play park equipment available 42
Number of wards with community parks Statistics .not readily 13
available
Swimming pools
Number of visitors per annum Statistics _not readily 17 350
available
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Type of service 2010/11 201172012
R-value collected from entrance fees Statistics .not readily R13 410
available
Camp sites/Resorts
Number of visitors per annum Statistics not readily 17 171

available

R-value collected from visitation and/or
accommodation fees

Statistics not readily
available

R3 950 434.91

Spor

t fields

Statistics not readily

Number of wards with sport fields . 12
available
Number of sport associations utilizing sport fields Statistics .nOt readily 23
available
R-value collected from utilization of sport fields Statistics _not readily R3 688
available
Sport halls
Number of wards with sport halls Statistics .nOt readily 2
available
Number of sport associations utilizing sport halls Statistics _not readily 9
available
R-value collected from rental of sport halls Statistics .not readily R6 500
available
Table 181.:  Additional performance information for Sport and Recreation
Capital Expenditure 2011/12: Sport and Recreation
R*' 000
2011/12
. i Variance
Capital Projects Adjustment AGIEL from Vi
Budget Expendi- . Project
Budget original
ture Value
budget
Total All 1607 1607 1583 24 1583
Hermanus Swimming Pool 887 887 887 0 887
Hawston - Spectator Seating 60 60 48 12 48
Mount Pleasant — Upgrade Change 80 80 68 12 68
Rooms and Club House
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Capital Expenditure 2011/12: Sport and Recreation

R' 000
2011712
) ) Variance
Capital Projects Adjustment AemEl from Vil
Budget Expendi- .. Project
Budget original
ture Value
budget
Dressing room for soccer field 500 500 500 0 500
Spaces for Sport: Parking area 80 80 80 0 80

Total project value represents the estimated cost of the project on approval by Council

Table 182.: Capital Expenditure 2011/12: Sport and Recreation

3.10 COMPONENT 1I: CORPORATE POLICY OFFICES

OTHER SERVICES

This component includes: executive and council; financial services; human resource services; ICT

services; legal services; and procurement services.

3.10.1 Executive and Council

This component includes: Executive office (mayor; councilors; and municipal manager).

a) Highlights: Executive and Council

Highlights Description

=» National winner of the Greenest Municipality
Competition.

= Winner of the category for Leadership,
Institutional Arrangements and Public Participation
in the Western Cape leg of the Greenest
Municipality Competition 2011.

=» First Runner up in the 2011 Western Cape
Integrated Waste Management evaluation

Greenest Municipality

Five of the eight municipal water purification plants
received Blue Drop awards and the Gansbaai water
purification plant at Franskraal was chosen as the best
in its class

Blue Drop achievements

The Hermanus sewerage works received a Green Drop
Green Drop Awards while the municipality achieved overall ninth place
nationwide in the Green Drop evaluation

Special Achievement in Geographic Information
International recognition for GIS Systems awarded at the 2011 ESRI International Users
Conference in San Diego

Certificate for outstanding achievement in productivity
Productivity improvement recognised improvement in the category Public Sector from
Western Cape Productivity SA
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Highlights

Description

Housing Project received award

Special Merit Award from the SA Housing Foundation
for the creativity and innovation displayed in the
Kleinmond Housing Project

Longest running Blue Flag Beach in the country

Blue Flag status for Grotto, Hawston and Kleinmond
beaches for the 2011/12 holiday season, with Grotto
now the beach with the longest uninterrupted Blue
Flag record

Table 183.:  Executive and Council Highlights
b) Challenges: Executive and Council
Description Actions to address

Drought situation affecting Greater Hermanus area

Integrated approach to raise awareness of situation,
conduce 20 percent saving in water consumption and
active steps to prevent water losses

Strategic analysis revealed the following weaknesses:
the existing style of silo management, lack of facilities
at corporate head office, the backlog in service
infrastructure, inadequate operation and maintenance
of assets, inadequate public communication and
participation, a lack of social upliftment strategies with
regard to leisure time, capacity building, youth, drugs
and early childhood development, lack of mobility for
commuters and lack of succession planning in senior
positions.

The threats lies in the neglected state of our
intergovernmental relations, the state of the economy,
labour and other inhibiting legislation, the unrealized
expectations of disadvantaged communities,
unsustainable financial resources, unemployment and
high in-migration of labour, water resources,
unfunded mandates, crime and vandalism, electricity
price hikes and shortages, an ineffective district
municipality, global warming, civic intolerance and
public apathy, lack of judicial support, inadequate
suitable land for housing, the possibility of a single
public service and the impact of the national health
service on municipalities.

The Integrated Development Plan focused on the
following:

> Basic Service Delivery

o  Effective development of the Municipal
Infrastructure;

o  Effective management, operation and
maintenance of municipal infrastructure;

=» Social Upliftment and Economic Development

e Development of sustainable human
settlements

e Creation of a conducive environment for local
economic development

e Development of strategies and projects for
vulnerable groupings

= Optimization of financial resources
o  Effective financial management
= Good governance

o Effective co-operative government within the
constitutional mandate

e  Effective communication and community
involvement

e  Sound municipal administration
> Safe and Healthy Environment

o  Effective public safety and disaster
management

e  Effective environmental management

Table 184.: Executive and Council Challenges
c) Service Delivery Indicators
Strategic Unit of Ward Actual R ISl
Ref B KPI 2011/12
objective Measurement S 2010/11
Target | Actual
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Overall Performance

Ref Str_ate_glc KPI Unit of Ward Actual 2011/12
objective Measurement S 2010/11
Target Actual
Effective
- functioning of
The provision .
. ward committees No of ward
of democratic to ensure committee
TL7 and . ) All 11 8 8
consistent and meetings per
accountable
regular ward per annum
governance —
communication
with residents
- The percentage of New
The provision S
. a municipality’s performance
of democratic capital budget indicator for
TL26 | and P 9e % spent Al 95% 91.80%
spent on capital 2011/12. No
accountable - . o .
overnance projects identified comparatives
9 in the IDP available
The number of
people from
employment
equity target
. New
The provision groups employed erformance
of democratic in the three Number of Fi)ndicator for
TL39 and highest levels of people All 4 4
. 2011/12. No
accountable management in employed .
- . comparatives
governance compliance with a .
s available
municipality’s
approved
employment
equity plan
. Functional audit
The provision .
; committee
of democratic measured by the No of meetings
TL34 | and Y 9 Al 4 4 4
number of held
accountable .
meetings per
governance
annum
. New
The provision Quarterl erformance
of democratic Y Number of pert
assessment of the indicator for
TL33 and assessments per All 4 4
performance of : 2011/12. No
accountable . director .
the directors comparatives
governance :
available
Effective
The provision functioning of
of democratic council measured No of council
TL27 and in terms of the meetings per All 9 8 9
accountable number of council annum
governance meetings per
annum
Effective
functioning of the
The provision committee system | No of sec 79
of democratic measured by the committee
TL28 and number of meetings per All 5 8 9
accountable committee committee per
governance meetings per annum
committee per
quarter
- Annual revision of New
The provision . .
) the anti-corruption performance
of democratic olicy and Number of indicator for
TL31 and policy . actions All 4 4
implementation of | . 2011/12. No
accountable implemented .
quarterly comparatives
governance . -
awareness actions available
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Overall Performance

Strategic Unit of Ward Actual
LS 2011/12
B objective KPI Measurement S 2010/11 O
Target Actual
. Annual revision of New
The provision .
. top 10 risks and performance
of democratic -
quarterly progress | Number of indicator for
TL32 and All 4 4
reports on progress reports 2011/12. No
accountable . . .
overnance corrective action comparatives
9 to address risks available
Quarterly report
The provision on progress W'th Quarterly New
. implementation of performance
of democratic key controls as reports indicator for
TL35 and Key contro submitted on All 4 4
identified in key . 2011/12. No
accountable achievement of .
control . comparatives
governance L committed dates -
deficiencies by the available
Auditor-General
Report quarterly
. on corrective New
The provision .
) action performance
of democratic . Number of -
implemented on indicator for
TL29 and reports All 4 4
all reported cases . 2011/12. No
accountable . submitted .
of non-compliance comparatives
governance . -
with laws and available
regulations
The provision | iy based audit
of democratic lan aporoved b
TL36 | and plan app Y| Plan approved Al 100% 100% 100%
the end of
accountable
September
governance
The provision 0 findings in the
P ) The municipality audit report on
of democratic complies with all non-compliance
TL30 | and P : P Al 0 0 0
the relevant with laws and
accountable A -
legislation regulations/cond
governance
oned
The provision The adjustment Approval of
of democratic budget is Adjustments
TL62 and approved by Budget before All 100% 100% 100%
accountable Council by the end | the end of
governance of February February
The provision .
of democratic ;h: mrecl)l\r/]elc)iut? get Approval of Main
TL61 | and ppr y Budget before Al 100% 100% 100%
Council by the end
accountable the end of May
of May
governance
The Top Layer
The provision SDBIP is approved Top Layer
. SDBIP approved
of democratic by the Mayor within 28 davs
TL83 and within 28 days Y All 100% 100% 100%
: after the Main
accountable after the Main
Budget has been
governance Budget has been
approved
approved
The provision Strengthen the New
: performance
of democratic role of No of ward indicator for
TL85 and communities by based profiles All 10 6
. 2011/12. No
accountable developing ward developed .
f comparatives
governance based profiles -
available

Table 185.:
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Employees: Executive and Council

2010/11 2011/12
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)

No. No. No. No. %

0-3 0 0 0 0 0
4-6 4 5 5 0 0
7-9 1 1 1 0 0
10-12 2 2 2 0 0
13-15 0 0 0 0 0
16 - 18 1 1 1 0 0
19-20 0 0 0 0 0
Total 8 9 9 0 0

Employees and Posts numbers are as at 30 June.

Table 186.: Employees: Executive and Council
3.10.2 Financial Services

a) Introduction: Financial Services

Financial Services

Sound financial management practices are essential to the long-term sustainability of municipalities.
They underpin the process of democratic accountability. Weak or opaque financial management
results in the misdirection of resources and increases the risk of corruption. The key objective of the
Municipal Finance Management Act (2003) is to modernise municipal financial management in South

Africa so as to lay a sound financial base for the sustainable delivery of services.

Municipal financial management involves managing a range of interrelated components: planning and
budgeting, revenue, cash and expenditure management, procurement, asset management, reporting
and oversight. Each component contributes to ensuring that expenditure is developmental, effective

and efficient and that municipalities can be held accountable.

The management of key financial and governance areas is achieved by focusing on:

=> reducing the levels of outstanding debt owed to the Municipality, to assist with service delivery
spending and maintaining a healthy cash flow;

= maintaining an unqualified audit for the Municipality by resolving audit findings and improving
financial governance; and

=» maintaining a good credit rating to ensure favourable lending rates and terms.
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Spending budgets to maximise delivery

The Municipality’s annual budget comprises an operating budget and a capital budget. The operating
budget funds employee salaries, operating costs, purchases and assistance for the poor, such as free
basic water and sanitation. The capital budget is set aside for spending on infrastructure and services,
such as roads, water and electricity as well as the many other utilities and services that Overstrand

needs in order to function, grow and offer opportunities to its residents.

The entire budget amount per annum is based on the income that the Municipality expects to derive
from rates, service charges, and grants and subsidies. During the 2010/11 financial year, the
Municipality managed to spend 9496 of its capital budget and 98%6 of its operating budget. 102%6 of

revenue was collected as a percentage of the total billed amount.

Financial Management Reforms

In order to achieve our objectives, the Municipality has implemented the following financial

management reforms to ensure that resources are used efficiently:

Efficient costing of services and projects by identifying and managing the cost drivers.

Active use of forecasts and projections to manage cash flow efficiently.

Active monitoring of income and expenditure against pre-determined budget targets/projections.
Set financial benchmarks and monitor performance against them.

Development of a feasible capital funding strategy.

Development of a feasible cash and investment strategy.

L 2K N 7 T R

Exploring additional funding sources.

b) Highlights: Financial Services

Highlights Description

Four officials, out of twenty people in this division,
attended the Municipal Financial Management
Municipal Financial Management Programme Training Programme Training, which will result in the
attainment of the competency levels in terms of the
MFMA Competency Regulations.

A Costing function was added to the Expenditure and
Asset Management division during 2010. This section
has been responsible for the implementation of a Job
Costing Framework in respect of Ward Specific Projects
Costing function - Expenditure and Asset Management | and LLP Projects as a first phase. The implementation
division of a Capital project / Asset Component Framework as
from 1 July 2011 was the next step in the utilizing of
the costing system. This development now enables the
municipality to implement GRAP principles regarding
componentization as from project execution stage.

Creditor Reconciliation Statements A Creditor Reconciliation Statement component,
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Highlights

Description

enabling the Creditor Section staff to reconcile to
Supplier Statements in employing an integrated and
verified approach, was developed in-house and
subsequently  incorporated by Bytes Systems
Integration (Pty) Limited as part of the SAMRAS
Financial System, now available to other SAMRAS
Users as well.

Table 187.:

c)

Challenges: Financial Services

Financial Services Highlights

Description

Actions to address

Further system considerations - GRAP Compliant Asset
Register

A big step has been taken during the past year in the
implementation of the costing functionality in aligning
processes in order to simplify actions, minimise
repetition and the occurrence of capturing inaccurate
information with regard to Asset Register updating.

Consideration with regard to the optimal solution
entailing the preferred system to accommodate both
financial Asset Registers and Asset Maintenance
Programmes, are identified as the major consideration
in our strategy to achieve a control environment in
maintaining the Asset Register as well as achieving
functionality to address both the financial and technical
requirements.

Optimally effective systems and procedures &provision
of costing information to Executive Management Team

The challenges are identified as a continuous focus on
identifying and improving on deployment of optimally
effective systems and procedures, as before-mentioned
is viewed as key to optimal service rendering to our
internal as well as external clients.

The consideration will also be to review existing norms
within the organization with regard to provision of
costing information to the Executive Management
Team, taking into account the phenomenon of
information overload, applicable even more so at
executive management level.

Table 188.:  Financial Services Challenges
Debt Recovery
R' 000
2010/11 2011/12 2012/13
Details of Pro-
the types of . - i
acg;punt portion of orPtli’gn of Elre IErscEm(;?ttiidn
o p— Actual accounts Actual P ted P
raised an Billed value accounts of
d for . . for . turnout
recovere billed th Billed value Billed accounts
In accounts illed that | . accounts . . for h
. . in Year . . billed that | in Year billed that
Year billed in were billed in accounts :
llected were : . will be
year co year billed in
in the year collected year collected
% %
%
Property Rates | 129 025 128 288 99.43 136 511 132 790 97.27 147 024 144 084 98
Electricity 189 403 186 399 98.41 233 668 234 030 100.16 260 510 260 510 100
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Debt Recovery
R’ 000
2010/11 2011/12 2012/13
Details of
the types of pro- Pro- Estimated
T portion of i § Estima- | o i
raised and Actual accounts Actual portion to ted ropofr fon
Billed for value . for accounts . turnout 0
recovered ; Billed value Billed accounts
In accounts | billed that | . accounts . . for "
. . in Year . . billed that | in Year billed that
Year billed in were billed in accounts :
llected were . . will be
year co year Il d billed in I d
in the year collecte year collecte
% %
%
Water 77 215 78 760 102.00 87 400 89 127 101.98 93 528 93 528 100
Sanitation 37218 49 915 98.80 57 018 55 906 98.05 58 680 57 800 98.50
Refuse 50 523 39 016 104.83 40 194 39723 98.83 47 299 46 826 99
Table 189.: Debt recovery
d) Service Delivery Indicators
. Overall Performance
Ref | Strategic objective KPI1 s Wards | Actual 2010/11 2011712
Measurement
Target Actual
Improvement in % of total
The provision of conditional grant conditional
TLs democratic and spendmg - operational Al 100% 98% 100%
accountable operational (MSIG, grants spent
governance Libraries, CDW, (Libraries,
HCE) CcDw)
Action plan
completed to
ensure that the
. root causes of
The provision of . .
democratic and issues raised by Number of
TL38 AG in AG report of plans All 1 1 1
accountable .
the previous completed
governance ’ )
financial year are
addressed to
promote a clean
audit
Financial viability | COSt coverage
. . ((Available New performance
The provision of measured in terms L
democratic and of the available cash+ indicator for
TL6O - investments)/ All 2011/12. No 1.2 5.17
accountable cash to cover fixed \ .
- Monthly fixed comparatives
governance operating . -
A operating available
expenditure .
expenditure
Debt coverage
((Total
Financial viability operating
. measured in terms revenue- New performance
The provision of . -
democratic and of th_e_ _ operating indicator for
TL58 municipality's grants All 2011/12. No 12 18.6
accountable o . : .
ability to meet its received)/debt comparatives
governance . - -
service debt service available
obligations payments due
within the
year)
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) Overall Performance
Ref | Strategic objective KPI1 s Wards | Actual 2010/11 2011712
Measurement
Target Actual
Service debtors
to revenue —
The provision of Financial viability (Total_ Ne\_/v p_erformance
democratic and measured in terms outstanding indicator for
TL59 } service All 2011/12. No 9% 11.60%
accountable of the outstanding .
. debtors/ comparatives
governance service debtors -
revenue available
received for
services)
The provision of
i 0,
TL64 democratic and ImprO\_/ed revenue % Debt Al 99.33% 90% 122.55%
accountable collection recovery rate
governance
The provision of Compllancz Wgh 0 findings in
democratic and GRAP standards the audit
TL63 measured by the All 0 0 0
accountable J o report on non-
overnance number of findings compliance
9 in the audit report P
Compliance with
. the SCM Act
The provision of
democratic and measured by the 0 successful
TL67 limitation of All 0 0 1
accountable appeals
successful appeals
governance ;
against the
municipality
The provision of Financial
democratic and statements o . o o o
TL65 accountable submitted by 31 % compliance All 100% 100% 100%
governance August
Improvement in % of total
The provision of pd' ional conditional
democratic and con |t!0na grant operational
TL66 spending - All 100% 100% 100%
accountable . grants spent
operational (FMG,
governance (FMG, MSIG)
MSIG) :
or committed
Table 190.:  Service delivery indicators: Financial Services
Employees: Financial Services
2010/11 2011712
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 54 51 50 1 2
7-9 23 26 25 1 4
10-12 23 26 22 4 15
13-15 8 10 10 0 0
16 - 18 4 5 5 0 0

Page | 208




Chapter 3:

Service Delivery Performance

Employees: Financial Services

2010/11 2011712
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)
No. No. No. No. %
19-20 1 1 1 0 0
Total 113 119 113 6 5
Table 191.: Employees: Financial services
3.10.3 Human Resource Services
a) Introduction to Human Resource Services
The Human Resources Department resort under the Director: Management Services and is

responsible for the following functions:

v v vV Y

Strategic Human Resources
Recruitment and Selection
Labour Relations

Performance Management

Training and Development

Occupational Health and Safety

The challenge is to move from Human Resources Management to Human Capital Management.

b) Service Delivery Priorities

i) Strategic Human Resources

To provide management with effective and efficient strategic advice and support with reference to

new and amended legislation, interpretation of policies; organizational change, sound labour relation

practices and health and safety environment.

ii) Recruitment and Selection

To ensure that the right persons are appointed at the right time in the right positions are one of the

most important challenges. This priority challenges in terms of legislation, cost and service delivery.

iii) Labour Relations
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To apply sound labour relations within the work place. Inform and advise management on the
application of disciplinary code and procedures in order to comply with the necessary legislation and

Bargaining Council Agreements.

c) Highlights: Human Resources

Highlights Description

A total number of 70 Supervisors and Managers was
Disciplinary Code and Procedure Training trained to understand and apply the Disciplinary Code
and Procedures as per Bargaining Council Agreement

Plan and Procedures finalized and to be tabled at the

Establishment of Emergency Evacuation Plan Health and Safety Meeting on 31 August 2012

All outdated Fire Extinguisher was identified and
Installation and servicing serviced. A register is now also maintained of fire
extinguishers

96% of all post are evaluated and audited on the TASK
TASK Job Evaluation Job Evaluation System and a TASK job evaluation
committee was established in-house

2 groups of 30 employees already completed their
MFMA training training and the third group of 26 employees are in the
process of being trained

Each year training budget is fully spent in terms of
Learning Organization amount budget for. Training objectives and IDP
objectives are aligned

Well established committees that meet on a regular

Local Labour Forum and Training Committee :
basis

Table 192.: Human Resources Highlights

d) Challenges: Human Resources
Description Actions to address
Sound labour relations with specific reference to the
availability of initiators and chairpersons for To provide training, workshops and refresher courses to
disciplinary hearings, is a challenging aspect of the all relevant role players.
code.

To provide training to all relevant role players in the
managing of sick leave and the procedure regarding
disability/incapacity. In-house awareness campaigns
Management of sick leave informing all employees of the importance of managing
sick leave for the purpose of organizational
effectiveness as well as the benefit of individual
employees.

To implement an effective and efficient Performance
Management System to all levels of the organization
that will enhance service delivery and development of

Training of all relevant parties. The identification of
Performance Management Champions in each
Directorate.

employees.
Establishment of a well organised, effective and Close communication with National Archives and
efficient archive system for HR continued training of employees.

Table 193.: Human Resources Challenges
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e) Service Delivery Indicators
Overall Performance
Ref Strategic KPI Unit of Ward Actual 2011/12
objective Measurement s 2010/11
Target Actual
The provision | Effective labour
of democratic | relations by No of meetings of
TL37 and facilitating regular the LLF per All 9 4 4
accountable LLF meetings per annum
governance annum
. Recruit and New
The provision .
. develop staff in performance
of democratic -
terms of Actual nr of indicator for
TL40 | and . . All 4 4
succession appointments 2011/12. No
accountable : )
planning and comparatives
governance . :
career pathing available
The provision No of Section 56
; No of
of democratic | performance erformance
TL86 and agreements and g reements All 8 7 7
accountable MM signed by the gre
signed
governance end of July
. Finalise the New
The provision L
. Municipal performance
of democratic Organisational indicator for
0, 0, 0,
TL89 and Staff Structure by % completed All 2011/12. No 100% 100%
accountable .
the end of comparatives
governance -
February available
Institutional
The provision | Performance
of democratic | management
TL87 and system in place % implemented All 100% 100% 100%
accountable and implemented
governance from TASK level 6
-19
Creation of an
effective
- institution with
The provision -
; sustainable
of democratic canacit
TL9O | and pacity % filled All 96.58% 90% 91.25%
accountable measured in
overnance terms of the % of
9 the approved and
funded
organogram filled
The provision Implgmentatlon No of personnel New
: of skills - performance
of democratic development plan actually trained/ indicator for
TL92 and : P P No of personnel All 80% 80%
with targeted . e 2011/12. No
accountable . identified for .
overnance skills training (%) comparatives
9 development g available
The provision Targeted skills
P . development % of the budget
of democratic measured by the spent on
TL82 | and ; Y . spentor Al 1% 1% 1.60%
accountable implementation of | implementation of
the workplace the WSP
governance -
skills plan
Table 194.:  Service delivery indicators: Human Resources

Employees: Human Resource Services
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2010711 2011/12
Vacancies Vacancies (as a
Job Level Employees Posts Employees (fulltime % of total
equivalents) posts)

No. No. No. No. %
0-3 0 0 0 0 0

4-6 6 6 5 1 5.55
7-9 2 2 0 0 0
10 - 12 7 7 9 0 0
13-15 1 1 1 0 0
16 - 18 2 2 2 0 0
19-20 0 0 0 0 0

Total 18 18 17 1 5.55

Employees and Posts numbers are as at 30 June

Table 195.: Employees: Human Resource services

3.10.4 Information and Communication Technology (ICT) Services

a) Introduction to Information and Communication Technology (ICT) Services

During January 2011 the ICT Department introduced a Service Delivery Framework (SDF) for all ICT
related services and systems. The objective of this SDF is to establish a more collaborative approach
with the various business units in the Overstrand Municipality in finding and deploying cost effective

ICT solutions to ensure ICT delivers “value for money”.

During January 2012 an ICT Architecture Framework was introduced to establish a best practice
approach that will enable the municipality to assess ICT related service offerings against pre-defined
systems architecture. This will mitigate any potential risks experienced with the integration of data

between disparate business applications and some of them with proprietary systems architecture.

b) Highlights: ICT Services

Highlights Description

The primary focus during 2011/2012 financial year was
to:

= Develop a real-time GFS reporting system to assist
with the ongoing monitoring and management of

. operational expenses;
Development of Management Information system (E- .
Dashboard) = Implementation of a new monthly statement sub

system providing a more comprehensive and
transparent presentation of water and electricity
usage by account holders;

= Improved integration between the GIS system and
the Financial system; and
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Highlights Description

- Development of a database system for Ward
Based Planning in line with the strategic directions
for the revised IDP for 2012 to 2017.

This project was started during the previous financial
cycle and was commissioned during the 2011/2012
financial year. The major benefits of this initiative are:

= Optimization of Data Centre resources - A single
platform for all business applications and its
respective databases. Will also simplify future
upgrades to Data Centre services and systems;

= Improved redundancy in case of hardware failures
— automated recovery when disc failures occur;

) o = Improved performance and throughput — less
Virtualization of the Data Centre overheads in processing data between systems;
and

= Costs savings — Reduced licensing costs by
processing multiple applications on one single
platform and also reduced environmental costs
(i.e. Power, air conditioning and floor space
required for hosting the servers.)

Virtualization is an evolving approach to Data Centre
services management and provides the basis for all
future upgrades and implementation of new business
application systems and ICT services and systems.

As part of the ICT Architecture Framework the
municipality has decided to align its ICT service
delivery platforms primarily on Microsoft products and
toolsets. Microsoft Office 2010 has been procured for
deployment on all workstations and Windows 2008 has
Microsoft Licensing been procured for deployment on the servers in the
Data Centre.

The server platforms have already been upgraded as
part of the Virtualization project, but the rollout of
Microsoft Office to all the workstations are still in
progress.

In collaboration with the Human Resources
Department a new Leave Sub-system was introduced
that enables employees to electronically capture their
Implementation of an Employee Self Service Leave own leave, thus doing away with the traditional leave
Sub-system register that need to be completed manually. As at
end June 2012, the implementation of this project was
still in progress, but will be completed during the first
quarter of the 2012/2013 financial year.

Table 196.:  ICT Service Highlights

C) Challenges: ICT Services
Description Actions to address
= The successful implementation of this project was
hampered primarily due to the Telkom network
Implementation of an ICT Disaster Recovery Plan upgrade not being implemented as initially
planned and the absence of the ICT Manager due
to sick leave.
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Description

Actions to address

= The Telkom network has now been resolved and
the DR plan will be commissioned during
2012/2013.

= The DR testing of all the application systems will
also be done during the 2012/2013 financial year.

Toolsets to monitor and manage the ICT Infrastructure
Services

Ongoing investments made in ICT Infrastructure
Services and systems warrants the deployment of
proper toolsets to monitor and manage this most
important and mission critical assets. The statement
“What you cannot monitor, you cannot manage” also
holds true for ICT Infrastructure Services and systems.

Provision will be made in the budget for the next
financial cycle to procure the required toolsets to
properly monitor the performance and throughput of
ICT Infrastructure services and systems to determine
growth trends and capacity requirements to enable the
ICT Department to timeously procure additional ICT
resources as and when required.

Ongoing alignment with emerging ICT technologies,
but also continued alignment with statements of
direction by Provincial and Central Government,
demands from the ICT Department to have a
conceptual understanding of strategic initiatives that
can be deployed as workable ICT solutions.

To capacitate the ICT Department with suitably
qualified and competent employees. Approval will be
requested from executive management to re-assess
the organizational structure and resources currently
deployed in the ICT Department.

Implementation of an Asset Maintenance Management
and Financial Reporting System that is GRAP
compliant.

The municipality is currently assessing various
alternatives for an Asset Maintenance Management
system that will not only fit in with our Systems
Architecture framework but, will also be able to
provide the functionalities to deliver the services
required by the various lines of business in the
municipality.

The investigation and recommendations will be
finalised early in the 2" quarter 2012/2013, in time for
management to take an informed decision on the way
forward with the Asset Maintenance Management
system during the 2012/2013 financial cycle.

Table 197.:

ICT Service Challenges

The ICT Department currently does not have all the required toolsets to monitor the performance and

throughput of its ICT Infrastructure Services and systems.

However, a measurement of ongoing maintenance and support services can be derived from the Help

Desk statistics for the year 2011/2012. During 2012/2013 these statistics will be categorized in more

detail to assist with identifying specific problem areas that require focus and attention.
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Graph 20.: Monthly calls log
Employees: ICT Services
2010711 2011/12
Job Posts Employees Vacan_cies Vacancies (as
Level Employees e — (posts filled) . (fl_JIItllme a % of total
quivalents) posts)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 1 1 1 0 0
10-12 4 4 3 1 16%
13-15 0 0 0 0 0
16 - 18 1 1 1 *(1) *(32%)
19 - 20 0 0 0 0 0
Total 6 6 5 1 16%6

Special Notes:

Absence of ICT Manager due to sick leave.

The ICT Manager was key to the success of specific ICT initiatives launched during 2010/2011. His absence due to sick leave
contributed to some projects not being completed on time, i.e. Commissioning of the Disaster Recovery site and testing of the

Disaster Recovery Plan.

The absence if the ICT Manager actually equates to a 32 % vacancy profile. The impact of his absence and loss of his ICT
competence, however, equates to much more than 32%.

Employees and post numbers are as at 30 June.

Table 198.:

Employees: ICT Services

Capital Expenditure 2011/12: ICT Services

R' 000

Capital Projects

2011712
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Variance
Adjustment Actual_ from To_tal
Budget Expendi- . Project
Budget original
ture Value
budget
Total All 1161 1161 667 494 667
Procurement of RF Network 172 172 172 0 172
Upgrade. of Campus LANs at Head Office 589 589 287 302 287
and Regional Offices
Data Centre Upgrade 250 250 208 42 208
CCT\{ Network (Munlmpgl Head office 150 150 0 150 0
Buildings - Upgraded existing system)

Total project value represents the estimated cost of the project on approval by Council

Table 199.:  Capital Expenditure 2011/12: ICT Services

Capital projects for the ICT Department are primarily dependant on land sales. Preference is also
usually given to community infrastructure projects when funding becomes available. The following

ICT Capital projects have been postponed to 2012/2013 pending the availability of funding:

= Upgrade of the RF Network. Estimated value is R1IM. Preciously the RF Network and
Telecommunications Systems were rented from GIJIMA Holdings for a term of three years.
GIJIMA also provided the support and maintenance for the RF Network and Telecommunication
systems. The municipality procured the RF Network and Communications Systems from GIJIMA
in May 2012. A proper due diligence of the RF Network will be done to determine the technical
specifications for the planned upgrade.

=» Upgrade of the Digital Radio Network. Estimated value is R1M. This project was also delayed due
to the absence of the ICT Manager due to sick leave. The technical design specifications still need
to be developed.

= Implementation of a Bio-metric Time and Attendance System: Estimated value is R600 000.
Pending the availability of funding, Council intends to give approval for this project to go ahead in

the 2012/2013 financial year.

3.10.5Legal Services

a) Highlights: Legal Services

Highlights Description

Legal Services’ was responsible for the organization
and administration of the first 6 hearings of the
Ombudsman Committee.

Ombudsman Committee

Table 200.: Legal Services Highlights
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b) Challenges: Legal Services

Description

Actions to address

The advent of a Municipal Court

Adequate training for legal officials as municipal court
prosecutors.

Table 201.:

Legal Services Challenges

Employees: Legal Services

2010/11 2011/12
Vacancies Vacancies (as
Job Level Employees Posts Employees (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 1 1 1 0 0
10-12 0 0 0 0 0
13-15 1 1 1 0 0
16 - 18 0 0 0 0 0
19-20 0 0 0 0 0
Total 2 2 2 0 0
Employees and Posts numbers are as at 30 June.
Table 202.: Employees: Legal Services
3.10.6 Procurement Services
a) Highlights: Procurement Services
Highlights Description

The establishment of a Contract Management section.

A Contract Manager was appointed on 1 June 2012 to
monitor all the contracts maintained by the
Municipality and to ensure that all contracts are
properly managed, reported, finalised and revised
where applicable.

The Supply Chain Management Policy has been
amended twice

Policy amendments were enforced by the promulgation
of the Preferential Procurement Regulations, 2011 in
November 2011 and once again during the annual
review of budget-related policies.

The roll-out of the electronic requisition system all over
the municipality

The electronic requisitioning system has been rolled
out from 01 July 2011 on the SAMRAS DB4 Financial
Management System. Therefore it has reduced the
involvement of officials from user-departments in the
procurement processes accept for the provision of
specifications.

Table 203.:

Procurement Services Highlights
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b) Challenges: Procurement Services

Description Actions to address

The implementation of Clause 44 & 45 of the
Overstrand Municipality’s Supply Chain Management
Policy (SCMP). The Municipality does not have a
database of persons in the service of the state, despite
making every attempt to achieve 100% compliance
with the SCMP.

No database exists that is regularly updated and
maintained that is available to Local Government.

Continuous engagement with Provincial Treasury and
other role players to ensure that a viable solution to
address the problem is found.

Strengthening of the control environment to ensure
that irregular expenditure is effectively detected and
prevented.

Creating continuous awareness of the risks of non-
compliance and the controls that have been
implemented to ensure that we obtain the “buy-in” of
all the relevant role players.

The eradication of the occurrence of irregular
expenditure.

Table 204.:  Procurement Services Challenges

c) Service Statistics for Procurement Services

1. The Buyer’s Division processed transactions as follows for the 2011/12 financial year. This is

a new division and no comparative results are available.

Activities of the
Buyer's Section Total No Monthly Average Daily Average
201172012
Requests processed 10 313 1719 78
Orders processed 11 661 1944 88
Table 205.:  Activities of the Buyer’s Section
2. The Procurement Division is primarily responsible for the formal bidding processes through

the bid committee system and has processed the following transactions:

Biz%sli\;vza(;ggd Total Monthly average Vaéue
Requests registered 138 11.50 n/a
Requests cancelled or n/a
referred back 35 2.92
Extensions 8 0.67 n/a
Bids received n/a
(number of documents) 490 40.83
Bids awarded 92 7.67 233 836 257
Bids awarded < R200 000 30 2.50 3822 024
Appeals registered 8 n/a n/a
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Bids awarded Value

2011/2012 Total Monthly average 5

Successful Appeals 1 n/a n/a
Table 206.: Transactions processed by the Procurement Division
3. Deviations from Council’s Supply Chain Management Policy can be analyzed as follows:
Percentage of
Type of deviation N”".‘b‘?r o % Va!ue_ o total deviations
deviations deviations
value
Clause 36(1)(2)(1)- 1 0.38 R430 301.14 0.72
Emergency
Clause 36(1)(a)(ii)-
. 51 19.62 R1 896 255.60 3.15

Sole Supplier
Clause 36(1)(a)(ii)- 1 0.38 R1 950.00 0
Unique arts
Clause 36(1)(a)(v)-
Impractical / 212 80.00 R57 840 088.95 96.13
impossible

Total 265 100 R60 168 595.69 100

Table 207.:  Statistics of deviations from the SCM Policy

3.11 COMPONENT L:

2012713

SERVICE DELIVERY PRIORITIES FOR

The main development and service delivery priorities for 2012/13 forms part of the Municipality’s top
layer SDBIP for 2012/13 and are indicated in the table below:

3.11.1Creation of an environment conducive for LED

Ref KPI Unit of Measurement Wards AT
Target

Complete the informal trade

TL31 | policy/management of trading sites Policy completed All 1
by the end of September
Conduct a survey to evaluate the

TL32 | functional enterprise support by the Survey conducted All 1
helpdesk by the end of February
Develop a mobile enterprise support

TL33 | programme for implementation by Programme developed All 1
the end of June

TL23 Establish LED forum by the end of Forum established Al 1
September

TL26 Improvg staff skills to enhance local Number of staff trained Al 6
economic development

Page | 219




Chapter 3: Service Delivery Performance

Ref KPI Unit of Measurement Wards AALE
Target

implementation
Present training workshops to

TL27 SMME's to build capacity Number of workshops All 4

TL2a Review the LED Strategy by the end Strategy reviewed All 1
of March
Successful external funding obtained Number of successful external

TL28 . ; . All 3
for local economic development funding obtained
Development of a Tourism

TL18 | Marketing and Branding Strategy by Strategy developed All 1
the end of December
Development of a world class

TL19 WebS|t§/e-bu3|ness p!atform for % completed Al 100%
marketing and branding of
Overstrand by the end of December

Table 208.:  Service Delivery Priorities for 2012/13 — Creation of an environment conducive for LED

3.11.2 Development of strategies

groupings

linked to projects for vulnerable

Ref

KPI

Unit of Measurement

Wards

Annual
Target

TL29

Development of a Township
Regeneration Strategy by the end of
February 2013

Strategy developed

All

TL25

Implement the project of the
Neighborhood Development and
Partnership grant by the end of
June

% completed

All

100%

TL30

Review viability of project impact in
Hawston, Masakane and
Thembelihle and Zwelihlesoccer field
and Swartdam market place by the
end of September

Number of project reviewed

All

TL21

The number of learnerships and
referrals facilitated through the
municipality’s local economic
development initiatives that ponder
employment for locals

Number of learnerships and
referrals facilitated

All

50

TL20

The number of self employed
initiatives facilitated through the
municipality’s local economic
development strategies that ponder
employment for locals

Number of start up businesses and
SMME's

All

20

TL22

The number of temporary jobs
facilitated through municipality’s
local economic development
initiatives and other municipal
projects (CAPEX and OPEX) that
ponder employment for locals

Number of temporary jobs created

All

500

Page | 220




Chapter 3: Service Delivery Performance

Ref KPI Unit of Measurement Wards (O
Target
(EPWP)
Value of contracts assigned to
SMME's within the emerging service . R
L34 provider database to enhance Value of contracts assigned Al 10,000,000
economic development
Develop and submit and Early
TL68 | Childhood Development policy by Policy completed All 1
the end of September 2012
Develop and submit and Early
TL67 | Childhood Development strategy by Strategy completed All 1
the end of August 2012
Facilitate the implementation of
community
TL69 | interventions/programmes within # of interventions All 6
available budget for the 6 focal
groups by the end of June 2013
Report on the viability of availing
core municipal documents and by-
TL70 | laws on the municipal web-site in Report submitted All 1
audio and visual format by the end
of April 2013
Table 209.:  Services Delivery Priorities for 2012/13 - Development of strategies linked to projects for vulnerable
groupings
3.11.3Effective communication and community involvement
Ref KPI Unit of Measurement Wards AAIVEL
Target
Ward committee meetings held to .
. Number of ward committee
TL9 | ensure consistent and regular : All 8
o . ; meetings per ward per annum
communication with residents
Ward committee policy evaluated
TL8 | and refined on an annual basis by Annual evaluation by March All 1
March
Develop and implement a project
TL12 | prioritisation module for capital Module developed and implemented All 1
projects by the end of December
Table 210.:  Services Delivery Priorities for 2012/13 - Effective communication and community involvement

3.11.4 Effective Development of Municipal Infrastructure

Ref KPI Unit of Measurement Wards Annual
Target

Purchase land by the end of

TL50 December 2012 and start Number of activities completed All 1
development of the Karwyderskraal
cemetery by the end of June 2013

TL44 | Complete construction of the new % completion of the project 5 70%
66kV substation in Hermanus by the
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Ref KPI Unit of Measurement Wards AT
Target

end of June

TL43 ;LD;“ electricity losses to less than % of electricity unaccounted for All 9%
Public awareness

TL45 drives/programmes toggther with to Number of drives/programmes All 8
water programmes, environmental
programmes and solid waste

TL46 Revise the Electrical Master plan Plan revised and z_ipproved by Al 100%
annually by the end of March Council

Development of serviced sites for
TL52 | the Eluxolweni housing project by Number of sites developed 11 211
the end of June

Purchase land for the Stanford
TL53 | housing project by the end of Land purchased 11 1
January 2013

Development and approval of the
Spatial Development Framework and

TL58 Environmental Management Plan developed and approved All 1
Framework by the end of June 2013
TL54 Complete construction of Phase 1 of % completion of the project 3 70%

the Hermanus parallel road

Revise the Integrated Transport
TL47 | Plan annually by the end of March
2013

Plan revised and approved by

. All 100%
Council

Complete the final phase of the
TL51 | Zwelihle/Mount Pleasant swimming % completion of the project 6 100%
pool by the end of March 2013

Complete development of a new cell

TLS6 at Gansbaai landfill site

% completion of the project All 60%

TL57 | Achievement of green drop awards Number of awards All 2

Completion of the final phase of the
upgrade and extension of the Waste
Water Treatment Works in
Hermanus in December 2013

TL48 % completion of the project 4 100%

Completion of the final phase of the
upgrade and expansion of the

TL49 | Preekstoel Water Treatment Works % completion of the project 4 100%
in Hermanus by the end of May
2013

Replacement of water pipes in
TL55 | Overstrand to limit unaccounted Kilometers of pipe replaced All 10
water

Report on the implementation of the
TL59 | Water Service Development plan Report submitted All 1
annually by the end of October

Table 211.:  Services Delivery Priorities for 2012/13 - Effective Development of Municipal Infrastructure

3.11.5 Effective financial management
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Ref KPI Unit of Measurement Wards AT
Target

Improvement in conditional grant o . .

TL1 | spending - operational (MSIG, /o (r);:?;a;l ce(?]r;d(ltligr:::igse(r:zg{/(\)gal All 98%
Libraries, CDW) 9 P ’
Action plan completed by the end of
January to ensure that the root

TL11 | causes of issues rgused _by A(_E in AG Plan completed Al 1
report of the previous financial year
are addressed to promote a clean
audit

TL38 Achieve a debt recovery rate not % recovered All 90%
less than 90%
Compliance with GRAP standards o . .

TL39 | measured by the number of findings 0 findings in the aqdlt report on All 0
. . non-compliance
in the audit report
Compliance with the SCM Act

TL40 measured by the limitation of 0 successful appeals Al 0

successful appeals against the
municipality

Development of options for a
TL42 | feasible capital funding strategy by Proposal completed All 1
the end of June 2013

Financial statements submitted by

TLal 31 August

% compliance All 100%

Financial viability measured in terms
of the available cash to cover fixed
TL35 | operating expenditure ((Available Ratio achieved All 1.2
cash+ investments)/ Monthly fixed
operating expenditure)

Financial viability measured in terms
of the municipality's ability to meet
its service debt obligations ((Total

TL36 - . % achieved All 25%
operating revenue-operating grants
received)/debt service payments
due within the year) (%)
Financial viability measured in terms
TL37 of the outstanding service debtors Ratio achieved Al 12

(Total outstanding service debtors/
revenue received for services)

Table 212.:  Services Delivery Priorities for 2012/13 - Effective financial management

3.11.6 Effective public safety and disaster management

Ref KPI Unit of Measurement Wards AAIVEL
Target
Annually review and submit Disaster
Management Plan for assessment by .
7t the District by the end of March Plan reviewed Al 1
2013
TL73 | Annually review community safety Plan reviewed Al 1
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Annual

Ref KPI Unit of Measurement Wards
Target

plan by the end of June in
conjunction with the Department of
Community Safety and the District
to address safety challenges within
the communities

Arrange public safety awareness
TL72 | campaign to ensure effective Number of campaigns held All 16
services and operational readiness

By-law enforcement education and

) Number of initiatives All 4
awareness to the community

TL78

Establishment of the Municipal Court
by the end of March 2013 to

TL74 | enhance effective law enforcement Number of activities completed All 3
(MOU signed, appoint staff,
facilities)

Implementation of safety and
TL75 | security services at Council strategic Number of sites secured All 10
sites by the end of September 2012

Inspect and assess infrastructure
TL77 | and role players to ensure disaster Assessment report All 1
operational readiness

TL8O Optimal collection of fines issued for R-value of fines collected per Al R
the financial year quarter 6,000,000
Review the Fire Management Plan .

TL76 by the end of March 2013 Plan reviewed All 1
Utilise speed enforcement cameras

TL7g | M approved strategic areas to Number of sites All 12

reduce transgressions by September
2012

Table 213.:  Service Delivery Priorities for 2012/13 - Effective public safety and disaster management

3.11.7 Sound municipal administration

Annual

Ref KPI Unit of Measurement Wards
Target

Fleet management policy evaluated
TL10 | and refined on an annual basis by Annual evaluation by December All 1
December

Annual revision of the anti-
corruption policy and
implementation of quarterly
awareness actions

TL14 Number of actions implemented All 4

Quarterly report to the Audit
Committee on progress with

TL16 | implementation of key controls as
identified in key control deficiencies
by the Auditor-General

Quarterly reports submitted on

achievement of committed dates Al 4

TL15 | Quarterly revision of top 10 risks

Number of progress reports All 4
and quarterly progress reports on
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Ref

KPI

Unit of Measurement

Wards

Annual
Target

corrective action to address risks to
Executive Management Team

TL17

Risk based audit plan approved by
the Audit Committee by the end of
September

Plan approved

All

100%

TL13

Bi-annual workshop with
management to promote sound
municipal administration

Number of workshops

All

TL62

Targeted skills development
measured by the implementation of
the workplace skills plan

% of the budget spent on
implementation of the WSP

All

1%

TL63

Finalise the Municipal Organisational
Staff Structure by the end of
February

% completed

All

100%

TL64

Institutional Performance
management system in place and
implemented from TASK level 6 - 19

% implemented

All

100%

TL65

Revise the Section 14 Access to
Information Manual by the end of
June to ensure compliant and up to
date policies

Policy revised

All

TL66

Creation of an effective institution
with sustainable capacity measured
in terms of the % of the approved
and funded organogram filled

% filled

All

90%

TL61

Recruit and develop staff in terms of
succession planning and career
patching in terms of the succession
planning policy

Actual nr of appointments

All

TL60

The number of people from
employment equity target groups
employed in the three highest levels
of management in compliance with
a municipality’s approved
employment equity plan

Number of people employed

All

Table 214.:
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CHAPTER 4

4.1 NATIONAL KEY PERFORMANCE INDICATORS — MUNICIPAL

TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations of 2001 and section 43 of the MSA. These key performance indicators are
linked to the National Key Performance Area — Municipal Transformation and Organisational

Development.

Municipal Municipal
KPA & Indicators Achievement Achievement
2010/11 2011712

The number of people from employment equity target groups
employed in the three highest levels of management in compliance 54 54
with a municipality’s approved employment equity plan

The percentage of a municipality’s budget actually spent on

implementing its workplace skills plan 100 100

Table 215.:  National KPIs— Municipal Transformation and Organisational Development
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4.2 INTRODUCTION TO THE MUNICIPAL WORKFORCE

The Overstrand Municipality currently employs 1 023 (excluding non-permanent positions) officials,
who individually and collectively contribute to the achievement of Municipality’s objectives. The
primary objective of Human Resource Management is to render an innovative HR service that

addresses both skills development and an administrative function.

4.2.1 Employment Equity

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures
are measures designed to ensure that suitable qualified people from designated groups have equal
employment opportunities and are equitably represented in all occupational categories and levels in
the workforce of a designated employer. The national performance indicator also refers to: “Number
of people from employment equity target groups employed in the three highest levels of management

in compliance with a municipality’s approved employment equity plan”

a) Employment Equity targets/actual
African Coloured Indian White
Target Actual Target Actual Target Actual Target Actual
June June June June June June June June
321 324 398 468 1 1 352 230

Table 216.: 2011/12 EFE targets/Actual by racial classification

Male Female
(Including Disabilities) (Including Disabilities)
Target June Actual June Target June Actual June
507 755 565 268

Table 217.: 2011/12 EE targets/actual by gender classification

b) Employment Equity vs. Population

Description African Coloured Indian White Total
Population numbers 22 289 27731 226 24 300 74 546
% Population 29.98 37.17 0.25 32.60 100
Number for positions filled 324 468 1 230 1023
% for Positions filled 31.67 45.75 0.09 22.48 100

Table 218.:  EE population 2011/12
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c) Occupational Levels - Race

The table below categories the number of employees by race within the occupational levels:

Occupational Male Female
Total
Levels A Cc 1 W A Cc 1 W

Top Management 1 0 3 0 1 0 0 7
Senior management 0 1 0 3 0 0 0 0 4
Professionally qualified and
experienced specialists and mid- 1 9 0 23 1 3 0 13 50
management
Skilled technical and academically
qualified workers, junior 17 70 0 58 7 24 1 38 215
management, supervisors, foremen
and superintendents
Sen_u?skllled a_md discretionary 74 126 0 19 21 61 0 62 363
decision making
Unskilled and defined decision making | 183 158 0 7 19 13 0 4 384
Total permanent 276 366 0 113 48 102 1 117 1023
Non- permanent employees 0 1 0 3 1 2 0 2 9

Grand total 276 | 367 0] 116 49 104 1 119 1032

Table 219.:  Occupational Levels

4.2.2 Vacancy Rate

The approved organogram for the municipality had 1092 posts for the 2011/12 financial year. The

actual positions filled are indicated in the tables below by post level and by functional level. 69 Posts

were vacant at the end of 2011/12, resulting in a vacancy rate of 6.32%b.

Below is a table that indicates the vacancies within the municipality:

Per Post Level

Post level Filled Vacant
MM &MSA section 57 & 56 7 0
Middle management (T14-T19) 56 2
Admin Officers (T4-T13) 566 55
General Workers (T3) 394 12
Total 1023 69

Per Functional Level

Functional area Filled Vacant
Municipal Manager 7 0
Management Services 42 7
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Per Post Level

Post level Filled Vacant

Financial Services 113 6
Community Services 671 42
Protection Services 67 4
Infrastructure and Planning

Services 119 10
Economic Development Services 4 0
Total 1023 69

The table below indicates the number of staff per level expressed as total positions

vacancies express as full time staff equivalents:

Table 220.:

Vacancy rate per post and functional level

and current

Total Vacancies
Number of (asa
current posts as . . proportion
Salary Level critical per Vacancy job title of total
: organo-
vacancies posts per
gram
category)
Municipal Manager 0 1 n/a 0
Chief Financial Officer 0 1 n/a 0
Other Section 57 0 5 n/a 0
Managers
i Legal Advisor
Senior management 5 2 _ g . _ 3.45%
(T14-T19) Senior Mgr: Strategic Services
-Assistant Operator: Water Purification
-Works Operator Assistant
-Learners Works Operator
-Plant Operator: Water & Sanitation
-Relief Operator Grl: Tankers
-Supervisor: Purification Works
-3x Supervisor Electrical Services
-Learner Traffic Officer
Highly skilled -3xPlant Operator: Purification Works
supervision 26 26 -Foreman: Sewerage 4.19%
(T4-T13) -Works Operator

-Artisan Plumber
-Administrator: Town Planning
-Traffic Officer
-Librarian
-3xAssistant Sup: Traffic
-Senior Sup: Water & Sanitation
-Senior Sup: Electrical Distribution
-Senior Technician: Water Demand
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Vacancies
Total
Number of (as a
current posts as . . proportion
Salary Level critical per Vacancy job title of total
. organo-
vacancies posts per
gram category)
Management
-Internal Auditor
Total 28 35 4.08%
Table 221.:  Vacancy rate per salary level

4.2.3 Turnover rate

A high turnover may be costly to a municipality and might negatively affect productivity, service
delivery and institutional memory/organizational knowledge. Below is a table that shows the turnover
rate within the municipality. The turnover rate shows a decrease from 6.45%in 2010/11 to

5.40%0in 2011/12.

The table below indicates the turn-over rate over the last two years:

Total no

appointments at New appointments No Terminations Turn-over Rate
the end of each

Financial year during the year
Financial Year

2010/11 111 111 65 6.45%

2011/12 56 56 59 5.40%

Table 222.:  Turnover Rate
4.3 MANAGING THE MUNICIPAL WORKFORCE
Managing the municipal workforce refers to analyzing and coordinating employee behavior.

4.3.1 Injuries

An occupational injury is a personal injury, disease or death resulting from an occupational accident.
Compensation claims for such occupational injuries are calculated according to the seriousness of the
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man

hours and therefore financial and productivity performance.

The injury rate shows a slight increase for the 2011/12 financial year from 183 employees injured

against 128 employees in the 2010/11 financial year.

The table below indicates the total number of injuries within the different directorates:

Directorates 2010/11 2011/12

Municipal Manager 0 0
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Directorates 2010/11 2011712
Management Services 0 1
Financial Services 5 6
Community Services 85 127
Protection Services 21 24
Infrastructure and Planning 15 22
Services
Economic Development Services 2 3

Total 128 183

Table 223.:  Injuries

4.3.2 Sick Leave

The number of day’s sick leave taken by employees has service delivery and cost implications. The
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified,

corrective action can be taken.

The total number of employees that have taken sick leave during the 2011/12 financial year shows an

increase when comparing it with the 2010/11 financial year.

The table below indicates the total number sick leave days taken within the different directorates:

Department 2010/11 2011712

Municipal Manager 26 35
Management Services 368 333
Financial Services 1047 1152
Community Services 7895 8390
Protection Services 719 819
Infrastructure and Planning 1366 1176
Services

Economic Development Services 35 45

Total 11456 11950

Table 224.:  Sick Leave

4.3.3 HR Policies and Plans

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach

to the managing of staff.

The table below shows the HR policies and plans that are approved and that still needs to be

developed:
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Approved policies

Name of policy

Date approved/ revised

Employment Equity Policy

November 2008

Recruitment and Selection

September 2009

Collective Agreement Conditions of Service

Adopted (SALGBC) June 2009

Collective Agreement Disciplinary and
Procedure

Grievance Adopted (SALGBC) June 2010

Municipal Code of Conduct

Schedule 2 of the Municipal Systems Act 32 of 2000

Uniform /Protective Clothing

November 2008

HIV/AIDS Policy

September 2009

Succession Planning

November 2010

PMS Implementation

November 2008

Rewards and Incentive

November 2008

Retirement Planning

November 2008

Sexual Harassment

November 2008

Leave Policy

August 2010

Employee Study Aid Policy

August 2010

OHS Policy

October 2010

TASK Job Evaluation Policy

October 2010

Gift policy for officials

June 2011

Staff Succession planning policy guidelines

November 2010

Policies still to be developed

Name of policy

Proposed date of approval

Employee Wellness Program.

Await awarding of Tender

Table 225.:  HR policies and plans

4.4 CAPACITATING THE MUNICIPAL WORKFORCE

Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level

that enables it to perform its functions and exercise its powers in an economical, effective, efficient

and accountable way. For this purpose the human resource capacity of a municipality must comply
with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies

Act, 20 1999 (Act No. 28 of 1999).

4.4.1 Skills Matrix

The table below indicates the number of employees that received training in the year under review:
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NS @ EMEETEEs Number of Employees that
Management level Gender identified for training at received traininp (2011/12)
start of the year (2011/12) 9
Female 0 1
MM and S57
Male 0 5
Legislators, senior officials and Female 17 14
managers Male 29 31
Associate professionals and Female 1 3
Technicians Male 23 28
Female 9 6
Professionals
Male 4 5
Female 50 29
Clerks
Male 5 11
Female 7 4
Service and sales workers
Male 30 23
Female 0 0
Craft and related trade workers
Male 0 0
Plant and machine operators and | Female 1 1
assemblers Male 13 18
Female 5 5
Elementary occupations
Male 83 71
Female 90 62
Sub total
Male 187 193
Total 277 255
Table 226.:  Skills Matrix

4.4.2 SKkills Development — Training provided

The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to

supply employees with the necessary training in order to develop its human resource capacity.

Section 55(1)(f) states that as head of administration the Municipal Manager is responsible for the

management, utilization and training of staff.
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Training provided within the reporting period(2011/12)
Skills
. programmes &
Occupational categories | Gender LU other short e
courses
%
Actual | Target | Actual | Target | Actual | Target .
Variance
Female 1 1 1 1 2 2 0
MM and S57
Male 5 5 5 5 10 10 0
Legislators, senior officials Female 14 17 14 17 28 34 (17.65)
and managers Male 31 37 31 29 62 66 (6.07)
Female 15 18 6 9 21 27 (22.22)
Professionals
Male 8 11 5 4 13 15 (13.33)
Technicians and associate Female 6 o 3 1 9 10 (10)
professionals Male 2 5 28 23 30 28 7.14
Female 10 22 29 50 39 72 (45.83)
Clerks
Male 2 8 11 5 13 13 0
Female 0 4 4 7 4 11 (63.64)
Service and sales workers
Male 3 12 23 30 26 42 (38.09)
Craft and related trade Female 0 0 0 0 0
workers Male 0 0 0 0 0
Plant and machine operators | Female 0 1 1 1 1 2 (50)
and assemblers Male 0 7 18 13 18 20 (10)
Female 0 0 5 5 5 5 0
Elementary occupations
Male 2 6 83 71 85 77 10.39
Female 46 72 63 109 117 181 (35.36)
Sub total
Male 53 91 204 180 257 271 (5.17)
Total 99 163 267 271 740 886 (16.48)
Table 227.:  Skills Development

4.4.3 SKkills Development - Budget allocation

The table below indicates that a total amount of R3 171 200were allocated to the workplace skills

plan and that 100%b of the total amount was spent in the 20111/12 financial year:

Total personnel
budget

Total Allocated

Total Spend

% Spent

R193 778 285

R3 171 200

R3 171 200

100

Table 228.:

Budget allocated and spent for skills development
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4.4.4 MFMA Competencies

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial
officer, non-financial managers and other financial officials of a municipality must meet the prescribed
financial management competency levels that are key to the successful implementation of the
Municipal Finance Management Act. National Treasury has prescribed such financial management

competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial competencies, National
Treasury, with the collaboration of various stakeholders and role players in the local government
sphere, developed an outcomes-based NQF Level 6 qualification in municipal finance management.
In terms of the Government Notice 493 of 15 June 2007, “(1) No municipality or municipal entity
may, with effect 1 January 2013, employ a person as a financial official if that person does not meet

the competency levels prescribed for the relevant position in terms of these Regulations.”

86Employees were identified to obtain the abovementioned qualification and prescribed
competencies. The 86 employees were divided into two groups of 30 and one group of 26. The first
group completed their training in January 2012, the second group in March 2012 and the third group

will be in May 2013. The service provider is the University of Pretoria.

From the above mentioned it is clear that most of our staff will comply with the requirements of the

Government Notice 493 of June 2007.

4.5 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council
on all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This
is in line with the requirements of the Public Service Regulations, (2002), as well as National Treasury

Budget and Reporting Regulations SA22 and SA23.

4.5.1 Personnel Expenditure

The percentage personnel expenditure is essential in the budgeting process as it reflects on current
and future efficiency. The table below indicates the percentage of the municipal budget that was
spent on salaries and allowance for the past two financial years and that the municipality is well

within the national norm of between 35 to 40%:

Total Expenditure
Financial year salary and allowances
(R’000)

Total Operating

Expenditure (R’000) Percentage
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R’000 R’000
2010/11 190 705 703 080 27.12
2011/12 199 476 733 196 29.2
Table 229.: Personnel Expenditure

Below is a summary of Councilor and staff benefits for the year under review:

Financial year 2010/11 2011/12
Description Actual Original Budget Actual
Councillors (Political Office Bearers plus Other) R'000
Salary 3420 4 650 4828
Pension Contributions 170 172 144
Medical Aid Contributions 57 69 65
Motor vehicle allowance 1192 1630 1 680
Cell phone allowance 246 340 349
Housing allowance 0 0 0
Other benefits or allowances 8 9 0
In-kind benefits 0 0 0
Sub Total 5094 6871 7 066
(o)
s :
Senior Managers of the Municipality R*000
Salaries 4 662 5641 5583
Pension Contributions 948 828 801
Medical Aid Contributions 147 169 167
Motor vehicle allowance 427 451 402
Cell phone allowance 126 133 128
Housing allowance 0 0 2
Performance Bonus 0 0 0
Other benefits or allowances 740 112 126
In-kind benefits 0 0 0
Sub Total 7 050 7 334 7 209
% increase (6.94) 4.03%% 2.26%
Other Municipal Staff R'000
Basic Salaries and Wages 107 436 109 644 116 931
Pension Contributions 17 968 20 922 19 853
Medical Aid Contributions 6 860 9 810 7 354
Motor vehicle allowance 7 046 7 584 7 897
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Financial year 2010/11 2011712

Description Actual Original Budget Actual

Cell phone allowance 595 577 725
Housing allowance 968 1374 1023
Overtime 10 485 8 501 12 030
Other benefits or allowances 16 334 18 245 19 388
Sub Total 167 692 176 657 185 201
% increase 0.22 5.35% 10.44%
Total Municipality 179 836 190 862 199 476
% increase (0.18) 6.13% 10.92%

Table 230.:  Personnel Expenditure
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CHAPTER 5

This chapter provides details regarding the financial performance of the municipality for the 2011/12

financial year.

The municipality takes inflationary pressures into account when tariffs and operational expenditure

are budgeted for.

The table below shows the 5 most expensive consultancy arrangements for the 2011/12 financial

year:

Consultant arrangement Cost Reason for this engagement
Royal Haskoningdhv (SSI .
Engineeers & Env. Consultants) RS 355934 WWTW upgrade project
Worley Parsons Incorporating KV3 R4 683 871 Electricity project
Engineers
Aurecon R4 314 389 WWTW project
I\_/thL V Consulting Engineers (Pty) R3 983 357 Reseal of roads project
Neil Lyners and Associates CC R2 870 572 Pipe replacement project

Table 231.:

5 Most expensive consultants for 2011/12 financial year

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

The Statement of Financial Performance provides an overview of the financial performance of the

municipality and focuses on the financial health of the municipality.

5.1 Financial Summary

The table below indicates the summary of the financial performance for the 2011/12 financial year:

Financial Summary
R* 000
2010/11 2011712 2011/12 Variance
PESPHON | pctua | Qrignal | Adiusted |y | Origmal |
Budget
Einancial Performance
Property rates 128 737 135 736 137 536 136 511 0.6% -0.7%
Service charges 344 977 414 998 408 698 405 670 -2.2% -0.7%
Investment revenue 6 168 2620 4215 9 210| 251.6% 118.5%
Z;ae'::‘:gz;lecogmsed ; 58 384 49 691 37 528 36301 -26.9% -3.3%
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Financial Summary

R' 000
2010711 2011712 2011/12 Variance
Description At : Y Adjust-
Actual %:(gjmeil A; lJJ léSteetd Actual %U(gjm;l ments
9 9 9 Budget
Other own revenue 69 023 37 205 50 015 27 454 -26.2% -45.1%
Total Revenue
(Gl g G 607 290 640 249 637 991 615 146/ -3.9% -3.6%
transfers and
contributions)
Employee costs 187 333 189 876 192 537 207 938 9.5% 8.0%
Remuneration of 4 840 6 862 6 724 6717 -2.1% -0.1%
councilors
Depreciation & asset 106 777 105 115 105 115 103 780| -1.3% -1.3%
impairment
Finance charges 19 373 32 665 31 965 31727 -2.9% -0.7%
Materials and bulk 159 923 129 763 127 243 191514 47.6% 50.5%
purchases
Transfers and grants 23 620 25 000 27 000 28 454| 13.8% 5.4%
Other expenditure 141 337 239 151 236 820 192 142| -19.7% -18.9%
Total Expenditure 643 201 728 432 727 404 762 273 4.6% 4.8%
Surplus/(Deficit) (35911 (88 183) (89 413) (147 127)| 66.8% 64.5%
I;E?tzflers recognised - 24 085 41271 37 307 50 121| 43.3% 58.5%
Contributions recognised
- capital & contributed 21 561 9700 10 038 14 300 47.4% 42.5%
assets
Surplus/ (Deficit)
after capital transfers 9 735 (37 212) (42 068) (73 705)| 98.1% 75.2%
& contributions
Share of surplus/ o o
(deficit) of associate 0 0 0 0 00% 0.0%
S“rp'”ti/e('?zzr't) = 9735 (37212)| (42068) (73705)| 98.1% | 75.2%
Capital expenditure & funds sources
Capital expenditure 154 307 213971 186 189 163 295/ -23.7% -12.3%
I;E?tzflers recognised - 24 085 41271 37 307 50 121| 43.3% 58.5%
Public contributions & 21 561 9700 10 038 14 300] 47.4% 42.5%
donations
Borrowing 86 942 117 000 119 721 73964, -36.8% -38.2%
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Financial Summary
R' 000
2010711 2011712 2011/12 Variance
Description At : Y Adjust-
Actual %Egmeil AS lJJ léSteetd Actual %U(gjm;l ments
9 9 9 Budget
;Sazr:ally generated 21718 46 000 19 123 15 909| -65.4% -16.8%
I SEUITEES O] 154 307 213971 186 189 163295 -23.7% | -12.3%
capital funds
Financial position
Total current assets 211 644 101 904 184 963 210 056/ 106.1% 13.6%
Total non current assets 3 144 498 3192 217 3165 129 3185 767 -0.2% 0.7%
Total current liabilities 129 879 97 819 108 792 136 076 39.1% 25.1%
Total non current 344 496 449 223 444 223 451 677| 0.5% 1.7%
liabilities
Community 2881767 2747078 2797077 2808069 2.2% 0.4%
wealth/Equity
Cash flows
Net cash from (used) 70 968 63 262 44 336 111 845  76.8% 152.3%
operating
Net cash from (used) 111 146)] @171265)| (123034)  (151794) -11.4% | 23.4%
Investlng
Net cash from (used) 80 558 103 841 110 841 96 645  -6.9% -12.8%
financing
Cash/cash
equivalents at the 70 004 13 404 102 146 126 699| 845.2% | 24.0%
year end
Cash backing/surplus reconciliation
Cash and investments 71 265 20 377 109 119 132391 549.7% | 21.3%
available
Application of cash and 7 054 (11 102) (7 584) 9252| -183.3% | -222.0%
Investments
Balance - surplus 64 212 31478 116 703 123138 291.2% 5.5%
(shortfall)
Asset management
/(*sts;f/)reg'“er summary 3115187| 3155070 3127982 3157126 0.1% 0.9%
Depreciation & asset 106 777 105 115 105 115 103 780 -1.3% 1.3%
Impalrment
E:‘;"S"a' of Existing 0 0 0 o 0.0% 0.0%
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Financial Summary

R' 000
2010/11 2011/12 2011/12 Variance
Description - : o Adjust-
Actual %E(g:lmeil A; lJJ léSteetd Actual %U(gjm;l ments
9 9 9 Budget
Repairs and 58 239 65 220 69 941 64 845 -0.6% 7.3%
Maintenance
Free services
cost of Free Basic 29 547 32172 32172 32084 -0.3% -0.3%
Services provided
Revenue cost of free 29 547 32172 32172 32084 -0.3% -0.3%
services provided
Households below minimum service level
Water: 0 0 0 0 0.0% 0.0%
Sanitation/sewerage: 0 0 0 0 0.0% 0.0%
Energy: 1 1 1 1 0.0% 0.0%
Refuse: 0 0 0 0 0.0% 0.0%

Variances are calculated by dividing the difference between actual and original/adfustments budget by the actual.

Table 232.:

Financial Performance 2011/12

The table below shows a summary of performance against budgets:

Revenue Operating expenditure
FIDEITEIEL Budget | Actual | Diff. Budget | Actual | Diff.
Year % %
R’000 R’000 R’000 R’000 R’000 R’000
2010/11 584 660 607 290 | (22631) | 3.73% 682 262 643 201 39060 | -6%
2011/12 640 249 615 146 25103 | -4.08% 728 432 762 273 | (33 841) 4%
Table 233.:  Performance against budgets
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The following graph indicates the various types of revenue items in the municipal budget
for 2011712

Graph 21.: Revenue

The following graph indicates the various types of expenditure items in the municipal
budget for 2011/12

Graph 22.: Operating expenditure
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51.1

Revenue collection by Vote

The table below indicates the Revenue collection performance by Vote:

2010/11 2011/12 2011/12 Variance
_— Original Adjusted Original | Adjusted
Vote Description Actual Budget Budget Actual Budget Budget
R’000

Votel - Executive and 27 515 32 843 42 117 31553 | -3.9% -25.1%
Council
Vote2 - Budget and 143 547 149 639 153 779 154508 | 3.3% 0.5%
Treasury Office
Votes - Corporate 44 882 12 234 12 958 7223 | -a1.0% | -44.3%
Services
Voted - Planning and 11 911 8 235 12 924 12065 | 46.5% -6.6%
Development
Vote5 - Public Safety 9337 9 482 11 659 10048 | 6.0% -13.8%
Vote6 - Health 0 0 0 o| o0.0% 0.0%
Vote7 - Community 1736 1754 1872 2155 | 22.9% 15.1%
and Social Services
Vote8 - Sports and 6118 7157 7282 6608 | -7.7% -9.3%
Recreation
Vote9 - Housing 48 848 36 676 16 165 3965 | -89.2% -75.5%
Votel0 - Waste 37 327 40 685 40 870 40353 | -0.8% -1.3%
Management
Votell - Road 2 691 3208 3799 3863 | 20.4% 1.7%
Transport
Votel2 - Waste Water 53 541 68 142 59 224 79357 | 16.5% 34.0%
Management
Vote13 — Water 76 312 93 689 95 883 111834 | 19.4% 16.6%
Votel4 - Electricity 189 093 227 132 226 461 236595 |  4.2% 4.5%
Votel5 - Environmental 329 344 344 299 | -13.1% 13.1%
Management

i REETIE )Y 653 016 691 220 685337 | 700425 | 1.3% 2.2%

Vote

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual.

512

Table 234.:

Revenue collection by Source

Revenue by Vote

The table below indicates the revenue collection performance by source for the 2011/12 financial

year:
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2010/11 2011/12 2011/12 Variance
o Original Adjusted Original Adjusted
Description AEEL Budget Budget AEEL Budget Budget
R’000
Property rates 128 737 134 818 136 618 136511 | 1.3% -0.1%
Property rates - penalties 853 018 018 995 |  8.4% 8.4%
& collection charges
Service Charges - 183 552 223 307 223 607 224957 | 0.7% 0.6%
electricity revenue
Service Charges - water 74 099 91 524 87 024 83909 | -8.3% -3.6%
revenue
Service Charges - 50 381 59 777 57 627 56883 | -4.8% -1.3%
sanitation revenue
Service Charges - refuse 36 945 40 389 40 439 39922 | -1.2% -1.3%
revenue
Service Charges - other 0 0 0 0 0.0% 0.0%
Rentals of facilities and 6 532 6 960 6 960 6732 | -3.3% -3.3%
equipment
Interest earned - 3705 2 620 4215 6879 | 162.6% 63.2%
external investments
Interest earned - 2 463 2825 2825 2331 | -17.5% -17.5%
outstanding debtors
Dividends received 0 0 0 0 0.0% 0.0%
Fines 5 469 5 641 6 601 5278 | -6.4% -20.0%
Licences and permits 1711 1731 1731 1786 3.2% 3.2%
Agency services 1790 1835 1849 1907 3.9% 3.2%
Transfers recognised - 58 384 49 691 37528 36601 | -26.9% 3.3%
operational
Other revenue 39 497 18 213 30 049 8499 | -53.3% 71.7%
Gains on disposal of PPE 13171 0 0 2 256 0.0% 0.0%
Environmental Protection 0 0 0 0 0.0% 0.0%
Total Revenue
(@ el e 607 290 | 640 249 637991 | 615146 | -3.9% -3.6%
transfers and
contributions)

Variances are calculated by dividing the difference between actual and original/adfjustments budget by the actual.

5.1.3

Table 235.:

Operational Services Performance

Revenue by Source

The table below indicates the Operational services performance for the 2011/12 financial year:
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Financial Performance of Operational Services

R '000
2010/11 2011712 2011/12 Variance
Description Original | Adjusted Original | Adjusted
e Budget Budget AETE] Budget Budget
Operating Cost
Water (43936) | (65 680) (46 644) | (28798) | -128.07% | -61.97%
Waste Water
- (0) - 0,
(Sanitation) (33521) | (31562) (40024) | (16 925) | -86.48% 136.48%
Electricity (144 453) | (169 984) (178 198) | (174 836) | 2.77% -1.92%
Waste Management (45343) | (35 643) (37 405) | (37415) | 4.73% 0.03%
Housing 42 597 15 601 9569 | (50283) | 131.03% | 119.03%
tco‘iz“lpone“t A: sub- (265 935) | (287 268) (292703) | (270562) | 6.81% 5.05%
Waste Water (Storm ) o ) o
water Drainage) (786) (3 209) (3 099) (2767) | -15.97% 12.02%
Roads (71935) | (77 658) (74971) |  (71852) | -8.08% -4.34%
Transport 0 0 0 0 0.00% 0.00%
component 8: sub- (72721) | (80 867) (78071) | (74618) | -8.37% -4.63%
Planning (15 447) | (23 784) (25269) | (26 135) | 9.00% 3.31%
Local Economic 4015 636 481 (420) | 251.43% | 214.48%
Development
footr;lpo”e”t C: sub- (11433) | (23 148) (24788) | (26555) | 12.83% 6.65%
Community & Social o o
Sorioes (18892) | (23 634) (23082) | (20411) | -15.79% | -13.08%
Environmental o o
Protestion (5 468) (5 154) (4 394) (4712) | -9.38% 6.75%
Health 0 0 0 0| 0.00% 0.00%
Security and Safety (18 379) | (19 458) (18937) | (21167) | 8.07% 10.53%
Sport and Recreation (8 869) (7 148) (10 974) (8 766) 18.46% -25.19%
Corporate Policy o o
Offines and Other (101 396) | (141 268) (135352) | (151 960) | 7.04% 10.93%
tco‘iz“lpone“t D: sub- (153 003) | (196 662) (192 740) | (207 016) | 5.00% 6.90%
Total Expenditure (461 812) | (587 945) | (588 301) | (616 446) | 4.62% 4.57%

In this table operational income (but not levies or tariffs) is offset ageist operational expenditure leaving a net operational
expenditure total for each service. Variances are calculated by dividing the difference between actual and original/adjustments
budget by the actual.

Table 236.:  Operational Services Performance

Page | 245




Chapter 5: Financial Performance

Total Net Expenditure variance between the original budget and actual was 0.44%. Total Net

Expenditure variance between the amended budget and actual was 4.62%.

5.2 Financial Performance per Municipal Function
521 Water Services
2010/11 2011712
s Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 2212 2 169 8 859 24 434 63.7%
(excluding tariffs)
Expenditure:
Employees 11 453 11 477 11 477 12 794 10.3%
Repairs and Maintenance 3568 6 486 7 107 6 795 -4.6%
Other 31127 49 886 36 920 33643 -9.7%
Total Operational 46 148 67 849 55 503 53 233 -4.0%
Expenditure
Net Operational (Service) 5
Expenditure (43 936) (65 680) (46 644) (28 798) 67.8%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 237.:

5.2.2 Waste Water (Sanitation)

Financial Performance: Water services

2010/11 2011712
A Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 389 7 487 718 21 453 96.7%
(excluding tariffs)
Expenditure:
Employees 10 372 10 897 10 897 11 379 4.2%
Repairs and Maintenance 3564 3476 4500 4691 4.1%
Other 19974 24 675 25 345 22 308 -13.6%
Total Operational 33910 | 39048 40 742 38 378 -5.3%
Expenditure
Net Operational (Service) 5
Expenditure (33521) (31 562) (40 024) (16 925) 102.0%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 238.:

Financial Performance: Waste Water (Sanitation) services
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5.2.3 Electricity
2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 5 541 3 860 2 854 2 927 2.5%
(excluding tariffs)
Expenditure:
Employees 12 055 13 955 13 955 12 881 -8.3%
Repairs and Maintenance 3998 4613 4707 4 601 -2.3%
Other 133 941 155 276 162 390 160 280 -1.3%
Total Operational 149 994 173 844 181 053 177763 | -12.0%
Expenditure
Net Operational (Service) ®
Expenditure (144 453) | (169 984) (178 198) (174 743) 14.5%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 239.:

5.2.4 Waste Management

Financial Performance: Electricity

2010711 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operafuonal I_?evenue 133 206 431 159 171.8%
(excluding tariffs)
Expenditure:
Employees 13 020 13 577 13 577 14 548 6.7%
Repairs and Maintenance 1162 1434 1317 1284 -2.6%
Other 31 294 20 928 22 942 21742 -5.5%
Total Operational 45 475 35 939 37 836 37 573 -1.5%
Expenditure
Net Operational (Service) _ -
Expenditure (45 343) | (35643) (37 405) (37 415) 170.3%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 240.:
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525 Housing
2010/11 2011/12
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 48 848 36 676 16 165 3965 -307.7%
(excluding tariffs)
Expenditure:
Employees 1796 1909 1909 1 966 2.9%
Repairs and Maintenance 199 275 275 272 -1.2%
Other 4255 18 891 4412 52 010 -91.5%
Total Operational 6250 | 21075 6 596 54 247 93.2%
Expenditure
NEE CIEEIETIRTEY (EEMEE) 42597 | 15601 9569 | (50283)| -400.9%
Expenditure

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 241.:  Financial Performance: Housing
5.2.6 Waste Water (Stormwater)
2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 3161 878 878 1321 33.5%
(excluding tariffs)
Expenditure:
Employees 1383 1381 1381 1387 0.4%
Repairs and Maintenance 588 746 635 619 -2.7%
Other 1975 1960 1961 2 082 5.8%
Total Operational 3946 4087 3977 4088 3.6%
Expenditure
Net Operational (Service) ®
Expenditure (786) (3 209) (3099) (2767) 30.0%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 242.:
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527 Roads

2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 2 691 3208 3799 3863 1.7%
(excluding tariffs)
Expenditure:
Employees 10 344 11 578 11 578 10 793 -7.3%
Repairs and Maintenance 25 391 24 589 25 374 25191 -0.1%
Other 38 892 44 700 41 819 39 564 -5.7%
Total Operational 74 627 80 866 78 770 75715 |  -13.0%
Expenditure
Net Operational (Service) ®
Expenditure (71935) | (77 658) (74 971) (71 852) 14.7%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 243.:  Financial Performance: Roads

528 Planning

2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 4386 4035 6 385 6 663 4.2%
(excluding tariffs)
Expenditure:
Employees 12 788 15991 15991 14 845 -71.7%
Repairs and Maintenance 277 455 354 317 -11.8%
Other 6 768 11 373 15 309 17 637 13.2%
Total Operational 19 833 27 819 31 654 32 798 -6.3%
Expenditure
Net Operational (Service) ®
Expenditure (15447) | (23784) (25 269) (26 135) 10.5%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 244.:  Financial Performance: Planning
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529 Local Economic Development
2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 7520 4 200 6 539 5 402 -21.0%
(excluding tariffs)
Expenditure:
Employees 2 427 1817 1817 2 300 21.0%
Repairs and Maintenance 45 0 2 0 0%
Other 1034 1747 4 239 3522 -20.4%
Total Operational 3506 3564 6 058 5822 0.6%
Expenditure
NEE CIEEIETIRNEY (EEMEE) 4015 636 481 (420) 21.7%
Expenditure

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 245.:

Financial Performance: Local Economic Development

5.2.10 Community & Social Services

2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 1736 1754 1872 2 155 13.2%
(excluding tariffs)
Expenditure:
Employees 15 851 17 314 17 314 17 664 2.0%
Repairs and Maintenance 2223 2 565 2781 2 363 -17.7%
Other 2 554 5508 4 858 2 540 -91.3%
Total Operational 20 627 25 388 24 954 22567 | -107.0%
Expenditure
Net Operational (Service) ®
Expenditure (18892) | (23634) (23 082) (20 411) 120.1%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 246.:

Financial Performance: Community & Social Services
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5.2.11 Environmental Protection

Performance

2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Opera'.uonal Revenue 329 344 344 209 -15.1%
(excluding tariffs)
Expenditure:
Employees 3064 2 847 2 847 3561 20.1%
Repairs and Maintenance 1478 1167 1238 1017 -21.7%
Other 1254 1484 653 433 -50.8%
Total Operational 5796 5 498 4738 5011 -52.5%
Expenditure
Net Operational (Service) ®
Expenditure (5 468) (5 154) (4 394) 4 712) 37.4%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 247.:

5.2.12 Security and Safety

Financial Performance: Environmental Protection

2010/11 2011/12
Description Actual (;[: g;}n;l AS 111 lé;t:td Actual Vaé fgg:tto
R’000
Total Operational Revenue 9337 9 482 11 659 10 048 -16.0%
(excluding tariffs)
Expenditure:
Employees 16 560 17 289 17 289 17 833 3.1%
Repairs and Maintenance 1143 982 1082 1163 7.0%
Other 10 013 10 670 12 226 12 218 -0.1%
Total Operational 27 716 28941 30 596 31214 10.0%
Expenditure
Net Operational (Service) _ -
Expenditure (18 379) (19 458) (18 937) (21 167) 26.0%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 248.

Financial Performance: Security and Safety
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5.2.13 Sport and Recreation
2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 6118 7157 7 282 6 608 -10.2%
(excluding tariffs)
Expenditure:
Employees 5 697 6 587 6 587 6 251 -5.4%
Repairs and Maintenance 1518 1876 1785 1619 -10.3%
Other 7772 5842 9 884 7 504 -31.7%
Total Operational 14 987 14 305 18 257 15 374 -47.4%
Expenditure
Net Operational (Service) ®
Expenditure (8 869) (7 148) (10 974) (8 766) 37.2%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 249.:

5.2.14 Corporate Policy Offices & Other

Financial Performance: Sport and Recreation

2010/11 2011712
. Original Adjusted Variance to
Description Actual Budget Budget Actual Budget
R’000
Total Operational Revenue 86 358 58 940 71318 56 531 -26.2%
(excluding tariffs)
Expenditure:
Employees 75 363 64 119 67 159 86 454 22.3%
Repairs and Maintenance 13 616 16 557 17 908 14 890 -20.3%
Other 98 776 119 533 121 603 107 147 -13.5%
Total Operational 187 754 200 208 206 670 208490 | -11.4%
Expenditure
Net Operational (Service) _ -
Expenditure (101 396) | (141 268) (135 352) (151 960) 14.7%

Variances are calculated by dividing the difference between the actual and original budget by the actual.

Table 250.:

Financial Performance: Corporate Policy Offices & Other
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5.3 Grants

53.1 Grant Performance

The municipality had a total amount of R59 121 473 million for infrastructure and other projects
available that was received in the form of grants from the National and Provincial Governments

during the 2011/12 financial year. The performance in the spending of these grants is summarised

as follows:
Grant Performance
R'000
2010/11 2011712 2011/12 Variance
Description Adjusted Original | Adjusted
Actual Budget Budget Actual Budget Budget
Capital Transfers and Grants
National Government: 17 440 20171 22 174 57 619 | 185.7% | 159.9%
Municipal Systems 197 0 240 156 | 0.0% | -35.2%
Improvement
Municipal Infrastructure Grant 6 631 13971 13971 13971 0.0% 0.0%
g(regrl]ct)nal Bulk Infrastructure 0 0 0 36 212 0.0% 0.0%
Integrated National 3639 2 000 2 000 2000 | 0.0% 0.0%
Electrification Program
Neighbourhood Development 6973 4200 5 963 5281 | 257% | -11.4%
Partnership Grant
Provincial Government: 7 230 21 100 14 739 1502 | -92.9% -89.8%
Library subsidies 27 0 0 0 0.0% 0.0%
Housing 7 154 21 100 13 758 817 -96.1% -94.1%
Community Development 48 0 0 0 0.0% 0.0%
Workers
Housing consumer education 0 0 0 21 0.0% 0.0%
Mobility strategy 0 0 981 664 0.0% -32.3%
et Cap'g"r'alrtas”Sfers e 24669 | 41271 36913 | 59121 | 43.3% | 60.2%

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual.

Table 251.:  Grant Performance for 2011/12
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Conditional Grants (Excluding MIG)

Conditional Grants: excluding MIG

R' 000

Details

Budget

Adjus-
ted
Budget

Actual

Variance

Budget

Adjus-
ted
Budget

Major conditions applied by
donor

Financial
Management
Grant

1250

1250

1250

0.0%

0.0%

To promote and support reforms
in financial management by
building capacity in municipalities
to implement the Municipal
Finance Management Act (MFMA)
As part of strengthening financial
and asset management in
municipalities, the grant provides
funding for water and energy
internship programme to
graduates in selected water
boards and municipalities

Municipal
Systems
Improvement
Grant

790

790

790 0.0%

0.0%

To assist municipalities in
building in-house capacity to
perform their functions and
stabilise institutional and
governance systems as required
in the Municipal Systems Act
(MSA) and related legislation,
policies and local government
turnaround strategy

Integrated
National
Electrification

2 000

2 000

2 000

0.0%

0.0%

To implement the Integrated
National Electrification
Programme (INEP) by providing
capital subsidies to Eskom to
address the electrification
backlog of occupied residential
dwellings, the installation of bulk
infrastructure and rehabilitation
and refurbishment of electricity
infrastructure in order to improve
quality of supply

Neighbour-
hood
Development
Partnership
Grant

4 200

5963

5281

25.7%

-11.4%

To support neighbourhood
development projects that
provide community infrastructure
and create the platform for other
public and private sector
development, towards improving
the quality of life of residents in
targeted underserved
neighbourhoods (townships
generally)

Expanded
Public Works

536

536

81| -84.9%

-84.9%

To incentivise municipalities to
increase job creation efforts in
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Conditional Grants: excluding MIG

R' 000

Details

Budget

Adjus-
ted
Budget

Actual

Variance

Budget

Adjus-
ted
Budget

Major conditions applied by
donor

Programme

infrastructure, environment and
culture programmes through the
use of labour-intensive methods
and the expansion of job creation
in

line with the Expanded Public
Works Programme (EPWP)
guidelines

Regional Bulk
Infrastructure
Grant

36 212

100.0%

100.0%

To develop regional bulk
infrastructure for water supply to
supplement water treatment
works at resource development
and link such water resource
development-with the local bulk
and local distribution networks
on a regional basis cutting across
several local municipal
boundaries

Library
subsidy

640

640

640

0.0%

0.0%

To transform urban and rural
community library infrastructure,
facilities and services (primarily
targeting previously
disadvantaged communities)
through a recapitalised
programme at provincial level in
support of local government and
national initiatives

Community
Development
Workers

78

78

78

0.0%

0.0%

To provide financial assistance to
municipalities to cover the
operational costs pertaining to
the line functions of the
community development workers
including regional coordinators.

Housing

36 276

15 276

3 186

-91.2%

-79.1%

To provide funding for the
creation of sustainable human
settlements

Main Road
subsidy

65

65

65

0.0%

0.0%

To subsidise municipalities with
the maintenance of proclaimed
municipal main roads, where the
municipality is the Road
Authority, within municipal areas.

Housing
Consumer
Education
Grant

63

0.0%

0.0%

To inform the community of their
rights and responsibilities on
becoming homeowners or
tenants

Mobility
Strategy

981

650

0.0%

-33.7%

To develop, implement and
promulgate impoundment
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Conditional Grants: excluding MIG

R' 000
q Variance
Adjus- - . " .
Details Budget ted Actual Adjus- Major condétlons LUl L)
Budget Budget ted enrels
Budget
facilities in accordance with the
National Land Transport Act,
2009 (Act 5 of 2009).
Total 45 835 27 579 50 296 9.7% 82.4%

This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems Grant and any other
grant excluding Municipal Infrastructure Grant (MIG). Variances are calculated by dividing the difference between actual and
original/adjustments budget by the actual.

Table 252.:  Conditional Grant (excl. MIG)

Total conditional grants for the 2011/12 financial year was R50 295 704 (excluding MIG grant and

equitable share). The total conditional grants comprises of capital as well as operational grants.

The total conditional operating grants for the 2011/12 financial year was R5 145 231 (excluding
equitable share) and the total conditional capital grants for the 2011/12 financial year was

R45 150 473 (excluding MIG grant).

The operational transfers and grants finance the operational expenditure portion of the conditions

attached the each relevant grant.

Total conditional grants variance between the original budget and actual was 9.7%. Total conditional

grants variance between the amended budget and actual was 82.4%. This was due to three factors,

namely:

o The RBIG of R36million received towards year end. The RBIG did not form part of the
original- and amended budget.

o The housing allocation is on a claim basis even though it appears in the DoRA as a global
amount.

o The EPWP grant is incentive based whereby jobs are created and FTE’s claimed. The grant is

paid prospectively.
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533 Grants received from sources other than the Division of Revenue Act (DORA)
Nature and
benefit from
Date the grant
Details of Actual Actual l\igillclllil Date Grant Municipal received,
Donor Grant201 | Grant201 Contéi terminates contribu- include
0/11 1/12 . tion termi- description of
bution
nates any
contributions
in kind
Private Sector / Organisations
WWF Table Nature
Mountain Fund 5 240 0 | 30 April 2013 n/a .
conservation
Grant
DWAF: ACIP 31 March 30 June Replacement of
project 850 1448 3 500 2013 2012 water meters
CSIR Housing 15 744 1459 0 n/a n/a Housing project
30 June Recreational
Spaces for Sport 0 270 1030 n/a 2012 purposes
Cleanes.t j’own 240 0 0 n/a n/a Cleansing
Competition programmes
National Lotto 500 500 0 n/a n/a Sport facilities
Funds
Eskpn1SVVH 0 1611 0 n/a n/a Ebctncny]om/cost
Project housing
Informal
settlement fire 26 0 0 n/a n/a He_I p after eve_nt of
o fire destruction
victims
Table 253.:  Grants Received sources other than DORA
534 Level of Reliance on Grants & Subsidies
Total grants Total
Percentage
Financial year and subsidies received Operating Revenue
R’000 R’000 %
2010/11 82 470 617 340 13.4
2011/12 95 423 695 041 13.7
Table 254.:  Reliance on grants
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The following graph indicates the municipality’s reliance on grants as percentage for the

last two financial years

Table 255.:  Reliance on grants

Total amount of conditional grants received during the 2011/12 financial year was R50 295 704
(excluding MIG). The total amount of grants received from other sources during the 2011/12 financial
year was R5 527 322.

The benefits and conditions from conditional grants and grants received from other sources can be

seen in the relevant tables above.

5.4 Asset Management

The objectives of the Asset Management within the Overstrand Municipality are to assist officials in
understanding their legal and managerial responsibilities with regard to assets and to ensure the

effective and efficient control of the municipality’s assets through:

° proper recording of assets from authorisation to acquisition and to subsequent disposal;
° providing for safeguarding procedures,

° setting proper guidelines as to authorised utilisation;and

° prescribing for proper maintenance.

The key elements of the Asset Management Policy represent:
° Statutory and Regulatory Framework / Responsibilities and Accountabilities

o Financial Management / Internal Controls / Management of Control Items
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. Management and Operation Of Assets / Classification & Components
o Accounting for Assets / Financial Disclosure

The Asset Management Section consists of three staff members and forms part of the Expenditure &

Asset Management Division within the Finance Directorate.

The costing module on the SAMRAS Management Information System is utilized to cost all new asset
components up to completion there-of. This approach was deployed over the past year with great

SuUcCcess.

Regular Asset counts are conducted in accordance with the prescriptions of the Asset Management
Policy. Information regarding Asset Register updates in respect of disposals, adjustments, review of
useful life etc. is based on submissions by user departments in accordance with the procedures in

place.

Management envisages that the Asset Register will be hosted on software specifically developed for

this purpose (currently on Excel) and more to full adherence to GRAP requirements.

5.4.1 Treatment of the Three Largest Assets

Asset 1

Name Preekstoel Water Treatment Works Upgrade
Description Upgrading of Preekstoel Water Treatment Plant
Asset Type Infrastructure
Key Staff Involved Hanre Blignaut / Patrick Robinson / Eoudia Chadinha
Staff Responsibilities Project Management / Asset Register Compilation

2010/11 2011712
Asset Value

12 093 003 31 463 459
Capital Implications External Loan / MIG Funding / Regional Bulk Infrastructure Grant
Future Purpose of Asset To treat raw water frqm thg D.e Bos Dam and the three municipal well

fields. The Works provide drinking water to the Greater Hermanus area.

Describe Key Issues Access to land (farms) for the installation of new bulk water pipelines.
Policies in Place to Manage Asset Asset Management Policy

Table 256.:  Summary of Largest Asset

Asset 2
Name Hermanus Waste Water Treatment Works Upgrading
Description Upgrading of the Waste Water Treatment Works at Hermanus
Asset Type Infrastructure
Key Staff Involved Hanre Blignaut / Patrick Robinson / Eoudia Chadinha
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Staff Responsibilities

Asset Value

Asset 2
Project Management / Asset Register Compilation
2010/11 2011/12
14 337 045 20771781

Capital Implications

External Loans Funding / Regional Bulk Infrastructure Grant

Future Purpose of Asset

To treat waste water (sewerage) from the Greater Hermanus Area

Describe Key Issues

Proximity of the works to residential areas

Policies in Place to Manage Asset

Asset Management Policy

Table 257.: Summary of 2nd Largest Asset
Asset 3
Name Replacement of Overstrand Water Pipes
Description Replacing old damaged water pipes in Overstrand
Asset Type Infrastructure

Key Staff Involved

Hanre Blignaut / Patrick Robinson / Eoudia Chadinha

Staff Responsibilities

Project Management / Asset Register Compilation

Asset Value

2010711 2011712

0 12 069 961

Capital Implications

External Loan Funding

Future Purpose of Asset

To reduce the amount of water lost through water pipe bursts and
leaks. Also to provide a more reliable water service to the community in
terms of less interruptions to the water supply due to pipe bursts.

Describe Key Issues

Disruption in water supply and inconvenience to residents due to the
digging of trenches and installing new house connections.

Policies in Place to Manage Asset

Asset Management Policy

Table 258.:

Summary of 3rd Largest Asset

All three projects listed above are revenue generating assets and the costs are recovered through

tariffs.
5.4.2 Repairs and Maintenance

2010/11 2011712

Description
R’000 R’000
Total Operating Expenditure 643 201 762 273
Repairs and Maintenance 58 239 64 845
% of total OPEX 9.1 8.5

Table 259.:

Repairs & maintenance as % of total Operating Expenditure
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The following graph indicates the percentage of the budget that was spent on repairs &

maintenance in relation to the operational expenditure

Graph 23.: Repairs & Maintenance vs. Operational Expenditure

The percentage of repairs and maintenance over the total operating expenditure for the 2011/12
financial year was 8.5% (2010/11: 9.1%). The repairs and maintenance expenditure is adequate to
maintain existing infrastructure as the municipality embarked on a strategy to replace very old

infrastructure over certain number of years.
5.5 Financial Ratios Based on Key Performance Indicators

5.5.1 Liquidity Ratio

2010/11 2011/12
Description Basis of calculation
Audited outcome Audited outcome

Current Ratio Current' as§§'Fs/current 1.63 1.54

liabilities
Current Ratio adjusted Current assets less debtors 153 1.42
for aged debtors > 90 days/current liabilities ’ '

Cash and
Liquidity Ratio equivalents/Trade creditors 1.06 2.33

and short term borrowings

Table 260.:  Liquidity Financial Ratio

Net current assets Net current liabilities
Financial year Ratio
R’000 R’000
2010/11 211 644 129 879 1.63:1
2011/12 210 056 136 076 1.54:1

Table 261.: Liquidity Financial Ratio
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55.2 IDP Regulation Financial Viability Indicators

Description

Basis of calculation

2010/11

2011712

Audited outcome

Audited outcome

(Available cash +
Investments)/monthly

Cost Coverage . . 3.80 5.83
fixed operational
expenditure
Total Outstanding Total outstanding service
Service Debtors to debtors/annual revenue 13.6% 12.6%
Revenue received for services
(Total Operating Revenue -
Debt coverage Opergtlng Grants)/Debt 26.50 18.45
service payments due
within financial year)
Table 262.:  Financial Viability National KPAs
55.3 Creditors Management
2010/11 2011712

Description

Basis of calculation

Audited outcome

Audited outcome

Creditors System

% of Creditors Paid

Efficienc Within Terms 96% 97%
y (within>"MFMA' s 65(e))
Table 263.:  Creditors Management
554 Borrowing Management
2010/11 2011/12

Description

Basis of calculation

Audited outcome

Audited outcome

Capital Charges to

Interest & Principal Paid

0, 0,
Operating Expenditure /Operating Expenditure 4.5% 6.0%
Table 264.: Borrowing Management
555 Employee costs
2010/11 2011/12

Description

Basis of calculation

Audited outcome

Audited outcome

Employee costs

Employee costs/(Total
Revenue - capital
revenue)

30.8%

30.2%

Table 265.: Employee Costs

Overstrand Municipality is still functioning inside the acceptable liquidity norm. The Municipality has a

positive liquidity ratio. It increased from 1.06 to 2.33. The Municipality has a positive current ratio. It
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increased from 1.63 to 1.54. Efforts to increase the debt collection rate must stay the main focus area

for improving this ratio. The largest contributor to the increase in the current liabilities is the unspent

government grants and the consumer deposits.

The creditors’ system efficiency increased from 96% to 97%. The cost coverage increased from 3.80

to 5.83. The total outstanding service debtors to revenue decreased from 13.6% to 12.6%. The debt

coverage decreased from 27.01 to 18.82. The capital charges to operating expenditure increased

from 4.1% to 6.4%. The employee cost over total operating revenue decreased from 26.5% to

18.45%. The repairs and maintenance over total operating expenditure decreased from 9.1% to

8.5%. The ratios indicate a sound financial position.

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.6 Analysis of Capital and operating expenditure
.. . Original | Adjusted
R million Shsinal el Actual Budget Budget
Budget Budget . .
variance | Variance
Capital Expenditure 213 971 186 189 163 295 -31.0% -14.0%
Operating Expenditure 728 432 727 404 762 273 | 4.4% | 4.6%
Total expenditure 728 432 727 404 762 273 4.4% 4.6%
Water and sanitation 106 898 96 245 91 611 -16.7% -5.1%
Electricity 173 844 181 053 177 763 2.2% -1.9%
Housing 21 075 6 596 54 247 61.2% 87.8%
Roads, Pavements, Bridges and 84 953 82 748 79802 | -65% | -3.7%
storm water
Other 341 662 360 763 358 850 4.8% -0.5%
External Loans 117 000 119 721 73 964 -58.2% -61.9%
Internal contributions 46 000 19 123 15909 | -189.1% -20.2%
Grants and subsidies 41 271 37 307 59 121 30.2% 36.9%
Other 9 700 10 038 14 300 32.3% 29.8%
External Loans 115 000 110 000 110 000 -4.5% 0.0%
Grants and subsidies 90 962 74 835 95 423 4.7% 21.6%
Investments Redeemed 0 0 0 0.0% 0.0%
\S/th;‘mry Receipts  (including 42 000 37 500 53887 | 22.1% | 30.4%
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- . Original | Adjusted
R million gl el Actual Budget Budget
Budget Budget . .
variance | Variance
Other Receipts 42 000 40 817 21655 | -93.9% -88.5%
Salaries, wages and allowances 189 876 192 537 207 938 8.7% 7.4%
Cash in bank 13 404 102 146 126 699 89.4% 19.4%
Capital payments 213971 186 189 163295 | -31.0% -14.0%
Investments made 0 0 75000 | 100.0% 100.0%
External loans repaid 13 159 13 159 14 295 7.9% 7.9%
Statutory Payments (including 25 000 25 000 24 906 20.4% -0.4%
VAT)
Other payments 40 000 38 973 47 013 14.9% 17.1%
Property rates 134 818 136 618 136 511 1.2% -0.1%
Service charges 414 998 408 698 405 670 -2.3% -0.7%
Other own revenue 40 742 55 148 43 137 5.6% -27.8%
Employee related costs 189 876 192 537 207 938 8.7% 7.4%
Provision for working capital 1 000 1 000 (190) 0.0% 0.0%
Repairs and maintenance 65 220 69 821 64 845 -0.6% -7.7%
Bulk purchases 129 763 127 243 126 669 -2.4% -0.5%
Other expenditure 343 572 337 803 362 821 5.3% 6.9%
Service charges: Electricity 223 307 223 607 224 957 0.7% 0.6%
Grants & subsidies: Electricity 2 000 2394 2394 16.5% 0.0%
Other revenue: Electricity 1 860 460 533 | -248.8% 13.7%
Employee related costs: Electricity 13 955 13 955 12 881 -8.3% -8.3%
Prows_lo_n for working capital: 250 250 (48) 0.0% 0.0%
Electricity
Repairs —and  maintenance: 4613 4707 4601 | -03% | -2.3%
Electricity
Bulk purchases: Electricity 129 763 127 243 126 669 -2.4% -0.5%
Other expenditure: Electricity 25512 35 147 33 659 24.2% -4.4%
Service charges: Water 91 524 87 024 83 909 -9.1% -3.7%
Grants & subsidies: Water 1822 8 402 17 020 89.3% 50.6%
Other revenue: Water 347 457 7 415 95.3% 93.8%
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- . Original | Adjusted
R million gl Aelsiee Actual Budget Budget
Budget Budget . .

variance | Variance
Employee related costs: Water 11 477 11 477 12 794 10.3% 10.3%
Provision for working capital: 250 250 (48) 0.0% 0.0%

Water

Repairs and maintenance: Water 6 486 7 107 6 795 4.6% -4.6%
Bulk purchases: Water 0 0 0 0.0% 0.0%
Other expenditure: Water 49 886 36 920 33691 | -48.1% -9.6%

5.7

Table 266.:

Analysis of Capital and Operating Expenditure

Sources of Finance

The table below indicates the capital expenditure by funding source for the 2011/12 financial year:

Capital Expenditure - Funding Sources 2010/11 to 2011/12

R'000
2010/11 2011712
Details Original - Adjustme | Actual to
Actual Budget Adétztrgint Actual nt to OB OB
(OB) 9 Variance Variance

External loans 86 942 117 000 119721 73 964 2.33% -36.78%
Public
contributions and 21561 9 700 10 038 14 300 3.49% 47.42%
donations
Grants and 24 085 41271 37 307 59121 | -9.60% 43.25%%
subsidies
Other 21718 46 000 19 123 15 909 -58.43% -65.41%

Total 154 307 213971 186 189 163 295 | -62.22% -11.52%

Percentage of finance
External loans 56.3% 54.7% 64.3% 45.3% -3.7% 319.3%
Public
contributions and 14.0% 4.5% 5.4% 8.8% -5.6% -411.6%
donations
Grants and 15.6% 19.3% 20.0% 36.2% 15.4% -375.4%
subsidies
Other 14.1% 21.5% 10.3% 9.7% 93.9% 567.8%
Capital expenditure

Water and 49 195 88 896 100 960 90033 | 13.57% 1.28%
sanitation
Electricity 32411 37 505 28 921 30 061 -22.89% -19.85%
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Capital Expenditure - Funding Sources 2010/11 to 2011/12

R'000
2010/11 2011/12
petatls Actual %Eglgneatl Adél:fjt;gint Actual Arﬁj ;Js tCr)TBe ACt(L;gI °
(OB) Variance Variance
Housing 7118 12 250 14 030 817 14.53% -93.33%
Et%?‘:fwaa”tgr 26 085 22 538 7736 12754 | -65.68% | -43.41%
Other 39 498 52 782 34 542 29 628 -34.56% -43.87%
Total 154 307 213 971 186 189 163 295 | -95.02% | -199.17%
Percentage of expenditure
Water and 31.9% 41.5% 54.2% 55.1% -14.3% -0.6%
sanitation
Electricity 21.0% 17.5% 15.5% 18.4% 24.1% 10.0%
Housing 4.6% 5.7% 7.5% 0.5% -15.3% 46.9%
St%?‘:fwaa”tgr 16.9% 10.5% 4.2% 7.8% 69.1% 21.8%
Other 25.5% 24.7% 18.6% 18.1% 36.4% 22.0%
Table 267.:  Capital Expenditure by funding source

Variances on external loans reflect under spending and grants reflect overspending as a result of the

amount of RBIG funding received towards the end of the financial year.

The Public Contribution variance is as a result of assets recognised at year end.

The Other variance is due to the reduction of Council funded capital as a result of land sales not

materialising.

5.8

Projects with the highest capital expenditure in 2011/12

Capital Spending on 5 Largest Projects

Current Year: 2011/12

Variance Current Year:

2011/12
Name of Project*

Original Adjustment Actual Original Adjustment

Budget Budget Expenditure Variance variance
Loc_al Economic Development 5700 5942 5261 8% 4%
Projects
Hawston: 227 RDP Erven
Rehabilitate Gravel Roads 2 760 3094 3094 -12% -12%
(MIG)
New 66kva Substation - 15 000 6 000 5074 66% 60%
Hermanus
Preekstoel Water Treatment 35 853 46 049 31 627 12% -28%
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. Variance Current Year:
Current Year: 2011/12 2011/12
Name of Project*

Original Adjustment Actual Original Adjustment

Budget Budget Expenditure Variance variance
Works Upgrade
Hermanus Waste Water o o
Treatment Works Upgrading 25259 23923 20772 18% 5%

Projects with the highest capital expenditure in 2011/12

Table 268.:

Capital Expenditure on the 5 Largest Projects

Name of Project

LOCAL ECONOMIC DEVELOPMENT PROJECTS

Objective of Project

To promote and improve local economic development in municipal area

Delays

None

Future Challenges

(1)Viability of local business, (2) Entrepreneurship - ability to innovate and not
copy, (3) Vandalism and community appreciation,(4) Economic viability of
communities that can sustain local businesses

Anticipated citizen
benefits

The idea is driven by the fact that public investment and funding can be utilized to
attract private and community investment for the benefit of the local economy and
unlock the social and economic potential within neglected neighbourhoods. This
kind of focus is key to improving the quality of life among inhabitants in these
areas and address historical backlog responsible for underdevelopment.

Table 269.:

Summary of Local Economic Development Projects

Name of Project

HAWSTON: 227 RDP ERVEN REHABILITATE GRAVEL ROADS

Objective of Project

Provision of Services and safe and healthy environment

Delays

none

Future Challenges

Maintenance of infrastructure

Anticipated citizen
benefits

Temporary Job creation, alleviation of storm water problems, enhance quality of
life of citizens, improve pedestrian safety

Table 270.:

Summary of Hawston: 227 RDP Erven Rehabilitate Gravel Roads (M1G)

Name of Project

NEW 66KVA SUBSTATION - HERMANUS

Objective of Project

Extend and Increase the Electricity Supply capacity for the Hermanus area of
electricity supply

Delays

None currently. The project has been awarded and is proceeding as per program

Future Challenges

Adjusting the existing electricity network to align with the upgraded and altered
position of electricity supply to Hermanus

Anticipated citizen
benefits

Increased capacity of electricity supply will allow the addition of complexes such as
a shopping mall and additional industry developments

Table 271.:

Summary of New 66kva Substation - Hermanus

Name of Project

PREEKSTOEL WATER TREATMENT WORKS UPGRADE

Objective of Project

Extend water treatment capacity for Greater Hermanus and to extend the water
treatment plant lifespan

Delays

Appeal on mechanical/electrical tender award - resolved

Future Challenges

Adequate maintenance and operation by adequately skilled and experienced staff
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Sufficient water supply of excellent quality

Table 272.:

Summary of Preekstoel Water Treatment Works Upgrade

Name of Project

HERMANUS WASTE WATER TREATEMENT WORKS UPGRADING

Objective of Project

lifespan

Extend waste water treatment capacity for Hermanus, as well as treatment plant

Delays

Environmental processes, weather conditions on site

Future Challenges

Adequate maintenance and operation by adequately skilled and experienced staff

Anticipated citizen
benefits

Adequate waste water treatment capacity, as well as protection of the environment

Table 273.:

Summary of Hermanus Waste Water Treatment Works Upgrading

The variance between the original and adjustment budgets on these projects amount to 1%.

5.9 Basic Service and Infrastructure Backlogs — Overview

The backlogs in the provision of water and sanitation in the informal settlements are the result of the

historical migration of people into the area. Infrastructure in the informal settlements is, however,

upgraded on a continual basis. The Access to Basic Services (ABS) project initiated by the Department

of Human Settlement, aligned with Strategic Objective no. 6 of the Provincial Government, is being

implemented. Additional water points and toilets are being provided in these areas to improve the

ratio of the provision of services to 1 toilet per 5 households and 1 water point per 25 households

(these ratios being the minimum standards nationally). Completion of this project is expected to be

May 2013.

591 Service Backlogs

Households (HHs)

Service level above minimum standard | Service level below minimum standard
Description
No. HHs %0 HHs No. HHs %0 HHs
Water 25 310 100 1425 5.630%
Sanitation 27 419 100 2 555 9.318%
Electricity 0 0 0 0
Waste management 24 364 100 0 0

59.2 Municipal

Table 274.:  Service Backlogs

Infrastructure Grant (MIG)
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This grant is intended to provide specific capital finance for basic municipal infrastructure backlogs for

poor households, micro enterprises and social institutions servicing poor communities.

Municipal Infrastructure Grant (MIG)* Expenditure 2011/12 on Service backlogs

R* 000
Variance
Adjust- -
Details Budget ments Actual Adjust-
Budget Budget ments
Budget
Infrastructure - Road transport 3972 3972 3972 0% 0%
Roads, Pavements & Bridges 3094 3094 3094 0% 0%
Storm water 878 878 878 0% 0%
Infrastructure - Electricity 392 392 392 0% 0%
Generation 392 392 392 0% 0%
Infrastructure - Water 8 402 8 402 8 402 0% 0%
Water purification 8 402 8402 8 402 0% 0%
Infrastructure - Sanitation 318 318 318 0% 0%
Sewerage purification 318 318 318 0% 0%
Other: 887 887 887 0% 0%
Spqn‘ Rg-creatlona/ facility - 887 887 887 0% 0%
Swimming pool
Total 13971 13971 13971 0% 0%

* MIG is a government grant program designed to fund a reduction in service backlogs, mainly: Water, Sanitation,; Roads,
Electricity. Expenditure on new, upgraded and renewed infrastructure is set out at Appendix M, note also the calculation of the
variation. Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual.

Table 275.:  Municipal Infrastructure Grant (MIG)

. 71 Streetlights have been installed as part of the new electrical infrastructure for the housing
development in Kleinmond, improving the safety and security of the people. 410 Households

benefitted.

o The existing Preekstoel WTW has been refurbished, providing high quality potable water,

thus improving the living conditions of the people. 23 890 Households served.

o 1.57 km of Gravel roads have been upgraded to paved roads and associated storm water
drainage structures have been installed in Hawston, alleviating storm water problems and the
flooding of houses during winter, thereby improving the living conditions of the people. 282

Households served.

o Storm water infrastructure (1.5 km of channels and a 750mm dia pipeline with a length of
1.3km) has been installed for the Housing development in Kleinmond. 410 Households

served.
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° In addition to the baby pool and Olympic size pool that was constructed in the previous

financial years, a child pool has been constructed in Zwelihle/Mount Pleasant, Hermanus,

introducing disadvantaged, young people to swimming, water safe activities and organized

water sport activities. 7 496 households served.

CoMPONENT C: CASH FLow MANAGEMENT AND INVESTMENTS

Cash flow management is critical to the municipality as it enables the organisation to assess whether

enough cash is available at any point in time to cover the council's commitments. Cash flow is

rigorously managed and monitored on a regular basis.

5.10 Cash Flow

Cash Flow Outcomes

R'000
2010/11 2011712
Description Audited Original Adjusted Actual
Outcome Budget Budget
Cash flow from operating activities
Receipts
Ratepayers and other 522 926 554 032 568 026 604 210
Government - operating 58 146 49 811 38 282 57 111
Government - capital 32 357 41 371 36 973 36 332
Interest 6 168 5 445 7 040 9210
Dividends 0 0 0 0
Payments
Suppliers and employees (510 106) (529 732) (547 020) (546 799)
Finance charges (19 373) (32 665) (31 965) (31 669)
Transfers and Grants (23 620) (25 000) (27 000) (28 454)
MRS El ISt 66 499 63 262 44 336 99 941
activities
Cash flows from investing activities
Receipts
Proceeds on disposal of PPE 23 447 36 000 56 805 13722
(Ej):g:gs:e (Increase) in non-current 17 137 0 0 2189
lI’De(::(;ri\eh;ai)(lee(slncrease) other non-current 29 0 0 20
iEr)](\alzrsetar:]ssn(tlsncrease) in non-current (1 262) (2 894) (2 894) (4 430)
Payments
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Cash Flow Outcomes

R'000
2010/11 2011/12
Description Audited Original Adjusted Actual
Outcome Budget Budget
Capital assets (150 497) (204 371) (176 945) (163 295)
MEleseh e (LEED) Invasting (111146) | (171265) | (123 034) (151 794)
activities
Cash flows from financing activities
Receipt
Short term loans 0 0 0 0
Borrowing long term/refinancing 90 000 115 000 110 000 110 000
Increa_se (decrease) in consumer 4 469 2 000 14 000 12 844
deposits
Payments
Repayment of borrowing (9 442) (13 159) (13 159) (14 295)
NI EEED O A(USEE)) TMEMEY 85 027 103 841 110 841 108 549
activities
Net increase/ t(1(2I;Iaé:rease) in cash 40 380 (4 162) 32143 56 696
Cash/cash eql.tl:va!e!'\ts at the year 29 623 17 566 70 004 70 004
egin:
Cash/cash equwal_ents at the 70 004 13 404 102 146 126 699
yearend:
Table 276.:  Cashflow
5.11 Gross Outstanding Debtors per Service
Trading Economic
services services i
Financial Rates HOUS'Tg Other Total
oar (Electricity | (Sanitation rentals
Y and Water) | and Refuse)
R’000 R’000 R’000 R’000 R’000 R’000
2010/11 16 617 29 374 13154 430 5079 64 654
2011/12 14 028 24 873 11 135 227 18171 68 434
Difference (2 588) (4 501) (2 019) (204) 13 092 3780
% growth
year on -15.6% -15.3% -15.3 % -47.4% 257.8% 5.8%
year
Note: Figures exclude provision for bad debt
Table 277.:  Gross outstanding debtors per service

The following graph indicates the total outstanding debt per type of service for 2011/12
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Graph 24.: Debt per type of service
5.12 Total Debtors Age Analysis
Less than 30 Between 30- Between 60- More than 90 Total
Financial year days 60 days 90 days days
R’000 R’000 R’000 R’000 R’000
2010/11 36 012 5077 2672 20 894 64 654
2011/12 40 493 2411 1761 23 769 68 434
Difference 4 481 (2 666) (911) 2 875 3780
(o)
0 G 12.4 (52.5) (34.1) 13.8 5.8
year on year

Note: Figures exclude provision for bad debt.

Table 278.:  Service debtor age analysis

Variances between the original budget and the amended budget is as a result of external loans taken
up and not fully spent at year end from the R25million RBIG funds received. The consumer deposits
increased after the implementation of a new strategy. This can also be attributed to the variances
between the actual and the original- and amended budget. The municipality has a positive net cash

from operating activities.
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Graph 25.: Service debtors age analysis for the 2010/11 and 2011/12 financial years

5.13 Borrowing and Investments

Infrastructure needs to be replaced and therefore borrowings for periods of 15 years are taken up to

lessen the impact on consumers.

5.13.1 Actual Borrowings

Actual Borrowings 2010/11 to 2011/12

R* 000
Instrument 2010711 2011/12
Long-Term Loans (annuity/reducing balance) 261 299 357 004
Financial Leases 0 998
Total 261 299 358 002

Table 279.:  Actual Borrowings

5.13.2 Municipal Investments

Actual Investments 2010/11 to 2011/12

R'000
2010/11 2011/12
Investment type
Actual Actual
Deposits - Bank 50 000 75 000
Guaranteed Endowment Policies (sinking) 1262 5416
Investo Endowment Certificate 0 0
Total 51 262 80 691

Table 280.:  Municipal Investments
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5.13.3 Declaration of Loans and Grants made by the municipality

All Organisation or Person in Nature of Conditions Value clg:r?*:itAtr;;ch)C(ter
receipt of Loans */Grants* . attached to 2011/12 . d
rovided by the municipality project funding ' previous an

P R'000 future years

Seagull Shellhole (Moths) Grant-in-aid None 5 n/a
Overstrand Hospice Grant-in-aid None 35 n/a
Camphill School Grant-in-aid None 20 n/a
Access for citizens Grant-in-aid None 2 n/a
Hermanus Hacking Group Grant-in-aid None 20 n/a
Baardskeerdersbos Community Grant-in-aid None 10 n/a
development

Overstra_nd Conservation Grant-in-aid None 30 n/a
Foundation

Old Harbour Museum Grant-in-aid None 10 n/a
Overgtran_d Gemeentskaps Grant-in-aid None 2 n/a
Ontwikkeling

CANSA Grant-in-aid None 50 n/a
Birdlife Overberg Grant-in-aid None 20 n/a
Barc Dieresorg Trust Grant-in-aid None 20 n/a
Sjechinah Christian Centre Grant-in-aid None 10 n/a
Kleinmond Animal Welfare Society Grant-in-aid None 10 n/a
Hermanus Botanical Society Grant-in-aid None 100 n/a
Hermanus Passiespel Grant-in-aid None 5 n/a
Hawst_on (_sesondheld & Welsyn Grant-in-aid None 20 n/a
Organisasie

Have to comply
Low house-hold subsidies Indigent grant with certain 28 084 n/a
requirements
Table 281.:  Declaration of Loans and Grants made by the municipality

Borrowings are incurred to fund infrastructure.Surplus cash is invested in short term instruments.The

repayment of certain borrowings is encompassed in sinking funds.

COMPONENT D: OTHER FINANCIAL MATTERS

5.14 GRAP COMPLIANCE

The municipality is 100% GRAP compliant since 2008/09.
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Chapter 6: Auditor-General Findings

CHAPTER 6

COMPONENT A: AUDITOR-GENERAL OPINION 2010711

6.1 Auditor General Report 2010/11

Auditor-General Report on Financial Performance 2010/11

Audit Report Status: Unqualified

Non-Compliance Issues Remedial Action Taken

Procurement and contract management

1. Processes have been initiated to institute punitive

Awards were made to providers  whose measures  against  suppliers who  perjured
directors/principal shareholders are persons in service themselves by making false declarations as
of other state institutions in contravention with the regards their own involvement and/or relationships
requirements of the Municipal Supply Chain with persons in the service of the state.

Management (SCM) Regulations, 2005 (GNR. 868 of 30 | 2. Engaged with the Provincial Treasury to establish
May 2005), regulation 44. Furthermore the providers a process for developing a database for use by
failed to declare that they were in the service of the local authorities in the province containing
state as required by SCM regulation 13(c). information relating to persons in the service of

the state.

Expenditure management

The accounting officer did not take all reasonable steps
to prevent irregular expenditure, as disclosed in note
41 to the financial statements, as required by Section
62(1)(d) of the MFMA.

Procedures have been implemented to ensure that all
irregular expenditure is prevented and detected as far
as possible.

Table 282.: AG Report on Financial Performance 2010/11

Auditor-General Report on Service Delivery Performance: 2010/11

Audit Report Status: Unqualified

Non-Compliance Issues Remedial Action Taken

There were no non-compliance issues reported by the Auditor-General for the 2010/11 financial year as stated
in the audit report as follows:

“Based on my work described in this report, nothing has come to my attention that causes me to believe that the
selected strategic objectives set out in the annual performance report is not fairly stated, in all material respects,
in accordance with the predetermined criteria.”

Table 283.: AG Report on Service Delivery Performance 2010/11

COMPONENT B: AUDITOR-GENERAL OPINION 2011/12

6.2 Auditor General Report 2011/12

Auditor-General Report on Financial Performance 2011/12

Audit Report Status: Unqualified

Non-Compliance Issues Remedial Action Taken
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Auditor-General Report on Financial Performance 2011/12

The financial statements submitted for auditing were
not prepared in all material respects in accordance
with the requirements of section 122 of the MFMA.
Material misstatements of non-current assets,
provisions and disclosure items identified by the
auditors in the submitted financial statement were
subsequently corrected, resulting in the financial
statements receiving an unqualified audit opinion.

The internal control deficiency identified was
inadequate review of the annual financial statements
due to the timing of the finalisation of related
transactions and processes.

In order to ensure that this does not re-occur,
identified processes will be performed on a quarterly
basis in order to identify, prevent and correct possible
misstatements timeously. Additional robust review
processes will be implemented prior to the finalisation
and submission of the annual financial statements.

An effective system of internal control for assets was
not in place, as required by section 63(2)(c) of the
MFMA.

Note: These issues of non-compliance as
reported by the Auditor-General have been
corrected prior to the conclusion of the audit.

The internal control deficiency identified was
inadequate review of the asset register due to the
timing of the finalisation of related transactions and
processes.

In order to ensure that this does not re occur,
identified processes will be performed on a quarterly
basis in order to identify, prevent and correct
possible misstatements timeously. Additional robust
review processes will be implemented prior to the
finalisation of the asset register.

Table 284.:

AG Report on Financial Performance 2011/12

Auditor-General Report on Service Delivery Performance: 2011/12

Audit Report Status:

Unqualified

Non-Compliance Issues

Remedial Action Taken

There were no non-compliance issues reported by the Auditor-General for the 2011/12 financial year as stated in

the audit report as follows:

Based on my work described in this report, nothing has come to my attention that causes me to believe that the
selected strategic objectives set out in the annual performance report is not fairly stated, in all material respects,

in accordance with the predetermined criteria.

Table 285.:

AG Report on Service Delivery Performance 2011/12
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Abbreviations

LIST OF ABBREVIATIONS

AG
CAPEX
CBP
CFO
DPLG
DWAF
EE
GAMAP
GRAP
HR
IDP
IFRS
IMFO
KPA
KPI
LED
MAYCOM
MFMA
MIG
MM
MMC
MSA
MTECH
NGO
NT
OPEX
PMS
PT
SALGA
SAMDI
SCM
SDBIP
SDF

Auditor-General

Capital Expenditure

Community Based Planning

Chief Financial Officer

Department of Provincial and Local Government
Department of Water Affairs and Forestry
Employment Equity

Generally Accepted Municipal Accounting Practice
Generally Recognised Accounting Practice
Human Resources

Integrated Development Plan

International Financial Reporting Standards
Institute for Municipal Finance Officers

Key Performance Area

Key Performance Indicator

Local Economic Development

Executive Mayoral Committee

Municipal Finance Management Act (Act No. 56 of 2003)
Municipal Infrastructure Grant

Municipal Manager

Member of Mayoral Committee

Municipal Systems Act No. 32 of 2000

Medium Term Expenditure Committee

Non governmental organisation

National Treasury

Operating expenditure

Performance Management System

Provincial Treasury

South African Local Government Organisation
South African Management Development Institute
Supply Chain Management

Service Delivery and Budget Implementation Plan

Spatial Development Framework
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OVERSTRAND MUNICIPALITY
ANNUAL FINANCIAL STATEMENTS

for the year ended 30 June 2012

APPROVAL OF THE ANNUAL FINANCIAL STATEMENTS

I'am responsible for the preparation of these annual financial statements, which are set
out on pages 1 to 84, in terms of Section 126(1)(a) of the Municipal Finance

Management Act and which | have signed on behalf of the Municipality.

| certify that the salaries, allowances and benefits of Councillors, loans made to
Councillors, if any, and payments made to Councillors ‘for loss of office, if any, as
disclosed in the notes of these annual financial statement are within the upper limits of
the framework envisaged in Section 219 of the Constitution, read with the
Remuneration of Public Office Bearers Act and the I\/I-inister of Provincial and Local

Government's determination in accordance with this Act. .

PN 2 L

/A
G{Gréﬂwe\‘aald

Municipal Manager

19 November 2012
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Statement of Financial Position

Figures in Rand Note(s) 2012 Restated
2011
Assets
Current Assefs
Inventories 8 7,076,011 51,566,543
Operating lease asset 738,266 777,879
Receivables from exchange transactions 9 13,158,003 6,252,507
Other receivables from non-exchange transactions 10 8,471,830 20,920,434
VAT receivable 11 3,566,924 17,676,711
Consumer debtors 12 50,320,199 44,422 097
Long term receivables 7 25,298 24,261
Cash and cash equivalents 13 126,699,467 70,003,701
210,056,098 211,644,133
Non-Current Assets
investment property 2 87,822,500 87,989,228
Property, plant and equipment 3  3,065,756,551 3,024,360,542
intangible assels 4 3,547,265 2,837,625
Other financial assets 5 5,691,303 1,261,697
Long term receivables 7 126,072 147,060
3,162,943,691 3,116,596,152
Non-current assets held for sale 14 22,823,298 27,802,162
Total Assets 3,395,823,087 3,356,142,447
Liabilities
Current Liabilities
Other financial liabilities 15 16,423,592 14,217,516
Finance lease obligation 16 997,769 -
Payables from exchange transactions 19 71,919,620 80,873,018
Consumer deposits 20 31,206,423 18,362,889
Retirement benefit obligation 6 1,943,000 1,777,000
Unspent conditional grants and receipts 17 7,975,247 9,954,951
Provisions 18 5,610,667 4,694,037
136,076,318 129,879,411
Non-Current Liabilities
Other financial liabilities 15 340,580,681 247,081,490
Retirement benefit obligation 6 71,662,000 61,660,000
Provisions 18 39,534,817 35,754,187
451,677,498 344,495,677
Total Liabilities 587,753,816 474,375,088

Net Assets

Net Assets

Reserves

Revaluation reserve
Housing development fund
Accumulated surplus

Total Net Assets

2,808,069,271

2,881,767,359

315,176,077
1,919,828

315,176,077
1,912,522

2,490,973,366 2,564,678,760

2,808,069,271 2,881,767,359
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Statement of Financial Performance

Figures in Rand Note(s) 2012 Restated
2011
Revenue
Property rates 21 136,510,901 128,737,266
Service charges 22 405,669,978 344,977,157
Property rates - penalties imposed and collection charges 995,095 853,371
Rental of facilities and equipment 6,731,614 6,531,785
Public contributions and donations 14,300,171 21,561,318
Fines 5,278,097 5,468,996
Licences and permits 1,786,476 1,710,778
Government grants and subsidies 23 95,422,704 82,469,589
Agency services 1,907,238 1,790,255
Other income 24 17,228,746 17,071,216
Interest received 30 9,210,119 6,168,274
Total Revenue 695,041,139 617,340,005
Expenditure
Employee costs 27 (207,938,265) {187,332,817)
Remuneration of councillors 28 (6,717,244)  (4,839,707)
Depreciation and amortisation 31 (100,668,631) (103,346,664)
Impairment loss/ Reversal of impairments 32 (3,111,159)  (3,430,555)
Finance costs 33 (31,727,084) (19,372,688)
Debt impairment 29 100,129 (4,805,546)
Repairs and maintenance (64,844,769) (58,239,214)
Bulk purchases 37 (126,669,077) (101,683,452)
Contracted services 35 (24,777,215) (20,253,361)
Grants and subsidies paid 36 (28,454,141) (23,619,539)
General Expenses 25 (167,555,412) (116,277,775)

Total Expenditure

Gain on disposal of assets
Fair value adjustments

{Deficit) surplus for the year

(762,272,868) (643,201,318)

2,256,088 13,170,653
(8,729,753) 22,425,882

(73,705,394) 9,735,222




Overstrand Municipality
Annual Financial Statements for the year ended June 30, 2012

Statement of Changes in Net Assets

Revaluation Housing Total reserves Accumulated Total net
reserve development surplus assets

Figures in Rand fund
Opening balance as previously reported 315,176,077 1,918,404 317,094,481 2,537,045,809 2,854,140,290
Adjustments
Correction of errors - - - 19,029,447 19,029,447
Prior year adjustments - - - {1,131,718)  {1,131,718)
Balance at July 01, 2010 as restated 315,176,077 1,918,404 317,094,481 2,554,943,538 2,872,038,019
Changes in net assets
Surplus for the year - - - 9,735,222 9,735,222
Transfer to Housing development fund - (5,882) (5,882) - (5,882)
Total changes - (5,882) (5,882) 9,735,222 9,729,340
Opening balance as previously reported 315,176,077 1,912/522 317,088,599 2,497,044,508 2,814,133,107
Adjustments
Correction of errors - - - 68,318,825 68,318,825
Prior year adjustments - - - (684,573) (684,573)
Balance at July 01, 2011 as restated 315,176,077 1,912,522 317,088,599 2,564,678,760 2,881,767,359
Changes in net asseis
Surplus for the year - - - {73,705,394) (73,705,394)
Transfer to Housing development fund - 7,306 7,306 - 7,306
Total changes - 7,306 7,306 (73,705,384) (73,698,088}
Balance at June 30, 2012 315,176,077 1,919,828 317,095,905 2,490,973,366 2,808,069,271

Note(s)
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Cash Flow Statement

Figures in Rand Note(s) 2012 Restated
2011

Cash flows from operating activities

Receipts

Taxation 138,756,438 124,220,898

Sale of goods and services 413,665,141 345,318,721

Grants 93,443,000 90,502,524

Interest income 9,210,119 6,168,274

Other receipts 64,634,577 57,855,867

Movement in housing development fund 7,306 -
719,706,581 624,066,284

Payments

Employee costs

Suppliers

Finance costs

Other payments

Movement in housing development fund

Net cash flows from operating activities

Cash flows from investing activities

Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Proceeds froem sale of investment property

Purchase of other infangible assets

Proceeds from sale of other intangible assets
Movement in financial assets

Movement in long term receivables

Movement in non-current assets held for sale

Net cash flows from investing activities

Cash flows from financing activities

Movement in other financial liabilities
Movement In finance Isases

Net cash flows from financing activities

Net increasef(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

38

Baodh N oW

13

(197,870,265) (180,482,817)
(126,669,077) (101,683,452)
(31,669,076) (19,372,688)
(251,653,598) (251,553,156)

. (5,882)

{607,862,016) (553,097,995)

111,844,565

70,968,289

(162,366,177} (150,378,527)

13,721,879 21,429.215
- 2,009,272
(928,401}  (118,275)

- 8,089
(4,429,606)  (1,261,697)
19,951 29,063
2,188,527 17,137,128

(151,793,827) (111,145,732}

95,705,267  80,557.836
939,761 -
96,645,028 80,557,836
56,605,766 40,380,393
70,003,701 29,623,308
126,609,467 70,003,701
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Accounting Policies

1. Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with the Standards of Generally Recegnised Accounting
Practice (GRAP} including any interpretations, guidelines and directives issued by the Accounting Standards Board.

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical
cost convention unless specified otherwise. They are presented in Scuth African Rand.

A summary of the significant accounting policies, which have been consistently applied, are disclosed below.
These accounting policies are consistent with the previous period.
1.1 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make esfimates and assumptions that affect the
amounts represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these estimates
which may be material to the annual financial statements. Significant judgements include:

Impairment testing

Accounting Policy 1.5, 1.8 and 1.10 on Impairment of financial assets, cash generating assets and non-cash generating assets
describes the process followed to determine the value with which financial assets should be impaired. In making the estimation
of the impairment, the management of the municipality considers the detailed criteria of impairment of financial assets as sst
out in 1AS 39: Financial Instruments - Recognition and Measurement. The management of the municipality is satisfied that
impairment of financial assets recorded during the year is appropriate. Details of the impairment loss calculation are provided
in Note 32 to the Annual Financial Statements.

Useful lives of property, plant and equipment

As described in Accounting Policy 1.3, the municipality depreciates its property, plant and equipment, investment property and
intangible assets over the estimated useful lives of the assets, taking into account the residual values of the assets at the end
of their useful lives, which is determined when the assets are available for use. The useful lives and residual values of the
assets are based on industry knowledge.

Defined benefit plan liabilities

As described in Accounting Policy 1.11, the municipality obtains actuarial valuations of its defined benefit plan liabilities. The
defined benefit obligations of the municipality that were identified are Post-retirement Health Benefit Obligations and Long
service Awards. The estimated liabifities are recorded in accordance with the requirements of IAS 18. Details of the liabilities
and the key assumptions made by the actuaries in estimating the liabilities are provided in Notes 6 and 18 to the Annual
Financial Statements,

Revenue recognition

Accounting Policy 1.13 on Revenue from Exchange Transactions and Accounting Policy 1.14 on Revenue from Non-exchange
Transactions describes the conditions under which revenue will be recorded by the management of the municipality.

In making their judgement, management considered the detailed criteria for the recognition of revenue as set out in GRAP 9;
Revenue from Exchange Transactions and, in particular, whether the municipality, when goods are sold, had transferred to the
buyer the significant risks and rewards of ownership of the goods and when services is rendered, whether the service has been
rendered. The management of the municipality is satisfied that recognition of the revenue in the current year is appropriate.
Financial assets and Habilities

The classification of financial assets and financial liabifities is based on judgement by management,

Provisions and contingent liabilities

Management judgement is required when recognising and measuring provisions and when measuring contingent liabilities as

set out in notes 18 and 40 respectively. Provisions are discounted where the effect of discounting is material using actuarial
valuations.
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Accounting Policies

1.2 Investment property

Investment property is property (land or a building - or part of a building - or both) held to earn rentals or for capital appreciation
or both, rather than for:

. use in the production or supply of goods or services or for

+  administrative purposes, or

*  sale in the ordinary course of operations.

Owner-occupied property is property held for use in the production or supply of goods or services or for administrative
purposes.

Fair vatue

Subsequent to initial measurement investment property is measured at fair value.

The fair value of investment property reflects market conditions at the reporting date.

A gain or loss arising from a change in fair value is included in net surplus or deficit for the pericd in which it arises.

Gains or losses arising from the retirement or disposal of investment property is the difference between the net disposal
proceeds and the carrying amount of the asset and is recognised in surplus or deficit in the period of retirement or disposal.

Compensation from third parties for investment property that was impaired, lost or given up is recognised in surplus or deficit
when the compensation becomes receivable.

Property interests held under operating leases are classified and accounted for as investment property in the following
circumstances:;

When classification is difficult, the criteria used to distinguish investment property from owner-occupied property and from
property held for sale in the ordinary course of business, are as follows:

*  All properties held to earn market-related rentals or for capital appreciation or both and that are not used for
administrative purposes and that will not be sold within the next 12 months are classified as investment Properties.

*  Land held for a currently undetermined future use.

. A building owned and leased out under cne or more operating leases.

*  Leased properties that are held to provide a social {community) service or that are necessary for employees to
perform their job functions, but which also generates rental revenue are not seen as investment properties. The
rental revenue generated is incidental to the purposes for which the property is held.

* A building that is vacant but is held to be leased out under one or more operating leases.

1.3 Property, plant and equipment

Property, plant and equipment is initially measured af cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the assst to the
location and condition necessary for it to be capable of operating in the manner intended by the municipality. Trade discounts
and rebates are deducted in arriving at the cost. The cost also includes the necessary costs of dismantling and removing the
asset and restoring the site on which it is located.

Where an asset is acquired at no cost, or for a nominal cost, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the assel(s) given up.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for as
separate items (major components) of property, plant and equipment.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.
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Accounting Policies

1.3 Property, plant and equipment (continued)

i.and and huildings are carried at revalued amount based on municipal valuations, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. Revaluations are performed by external independent valuers
with sufficient regularity such that the carrying amount does not differ materially from that which would be determined using fair
value at the reporting date. Any accumulated depreciation at the date of revaluation Is eliminated against the gross carrying
amount of the asset, and the net amount is restated to the revalued amount of the asset.

Any increase in an asset's carrying amount, as a result of a revaluation, is credited directly to a revaluation surplus. The
increase is recognised in surplus or deficit fo the extent that it reverses a revaluation decrease of the same asset previously
recognised in surplus or deficit.

Any decrease in an asset’s carrying amount, as a result of a revaluation, is recognised in surplus or deficit in the current period.
The decrease is debited directly to a revaluation surplus to the extent of any credit balance existing in the revaluation surplus in
respect of that asset.

The revaluation surplus in equity related to a specific item of property, plant and equipment is transferred directly fo retained
earnings when the asset is derecognised.

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their estimated
residual value.

The usefui lives of items of property, plant and equipment have been assessed as follows:

Item Useful life in years
Infrastructure

. Roads and paving 3-60
. Pedestrian malis 25-80
. Electricity 3-60
] Water 5-100
. Sewerage 10 - 860
. Housing 30
Community

. improvements 5-30
. Recreational facilities 5-30
. Security 5-15
Other properiy, plant and equipment

. Buildings 5-30
. Specialist vehicles 4-10
o Other vehicles 4-10
. Office squipment 3-15
. Furniture and fittings 3-15
. Watercraft 4-10
. Bins and containers 10-15
. Specialised plant and equipment 3-15
. Other plant and equipment 3-15

The residual value, and the useful life and depreciation method of each asset are reviewed at the end of each reporting date, If
the expectations differ from previous estimates, the change is accounted for as a change in accounting estimate.

Reviewing the useful life of an asset on an annual basis does not require the entity to amend the previous estimate unless
expectations differ from the previous estimate.

items of property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic
benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of propetrty, plant and equipment is included in surplus or deficit when
the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment is
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item.
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Accounting Policies

1.3 Property, plant and equipment {contfinued)

Land is not depreciated as it is deemed to have an indefinite useful life.

Incomplete construction work is stated at historical cost. Depreciation only commences when the asset is available for use.
1.4 Intangible assets

An asset is identified as an intangible asset when it:
. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or exchanged,
either individually or together with a related contract, assets or i;ablhty, or
+  arises from contractual rights or other legal rights, regardiess whether those rights are transferable or separate
from the municipality or from other rights and obligations.

An intangible asset arising from development {(or from the development phase of an internal project) is recognised when:
. it is technically feasible o complete the asset so that it will be available for use or sale.

there is an intention to complete and use or sell it.

there is an ability to use or sell it.

it will generate probable future economic benefits or service potential.

there are available technical, financial and other resources to complete the development and to use or sell the

asset.

* the expenditure attributable to the asset during its development can be measured reliably.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on ali relevant factors, there is no foreseeable
limit to the period over which the asset is expected to generate net cash inflows or service potential. Amortisation is not
provided for these intangible assets, but they are tested for impairment annually and whenever there is an indication that the
asset may be impaired. For all other intangible assets amorlisation is provided on a straight line basis over their useful life.
The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date.

Reassessing the useful life of an intangible asset with a finite useful fife after it was classified as indefinite is an indicator that
the asset may be impaired. As a resuit the asset is tested for impairment and the remaining carrying amount is amortised over
its useful life.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:

Item Useful life
Computer software, other 2-5

1.5 Heritage assets

Class of heritage assets means a grouping of heritage assets of a similar nature or function in an municipality’s operations that
is shown as a single item for the purpose of disclosure in the annual financial statements.

Cost is the amount of cash or cash equivalents paid or the fair value of the other consideration given to acquire an asset at the
time of its acquisition or construction or, where applicable, the amount attributed to that asset when initially recognised in
accordance with the specific requirements of other Standards of GRAP.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an arm’s length transaction.

Heritage assets are assets that have a cultural, environmental, historical, natural, sclentific, technological or artistic significance
and are held indefinitely for the benefit of present and future generations.

An inalienable item is an asset that an municipality is required by law or otherwise to retain indefinitely and cannot be disposed
of without consent.

Recognition

The municipality recognises a heritage asset as an asset if it is probable that future economic benefits or service potential
associated with the asset will flow to the municipality, and the cost or fair value of the asset can be measured reliably.

9
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Accounting Policies

1.5 Heritage assets (continued)
Initial measurement
Heritage assets are measured at cost.

Where a heritage asset is acquired through a non-excharge transaction, its cost is measured at its fair value as at the date of
acquisition.

Subsequent measurement
After recognition as an asset, a class of heritage assets is carried at its cost less any accumulated impairment losses.
Impairment

The municipality assess at each reporting date whether there is an indication that it may be impaired. If any such indication
exists, the municipality estimates the recoverable amount or the recoverable service amount of the heritage asset.

Transfers
Transfers from heritage assets are only made when the particular asset no longer meets the definition of a heritage asset.
Derecognition

The municipality derecognises heritage asset on disposal, or when no future economic benefits or service potential are
expected from its use or disposal.

The gain or loss arising from the derecognition of a heritage asset is determined as the difference between the net disposal
proceeds, if any, and the carrying amount of the heritage asset. Such difference is recognised in surplus or deficit when the
heritage asset is derecognised.

1.6 Financial instruments
Classification

The municipality classifies financial assets and financial liabilities info the following categories:
. Financial assets at fair value through surplus or deficit - designated

Held-to-maturity investment

Loans and receivables

Available-for-sale financial assets

Finangcial liabilities at fair value through surplus or deficit - designated

Financial liabilities measured al amortised cost

& &4 & o =

Classification depends on the purpose for which the financial instruments were obtained / incurred and takes place at initial
recognition. Classification is re-assessed on an annual basis, except for derivatives and financial assets designated as at fair
value through surplus or deficit, which shall not be classified out of the fair value through surplus or deficit category.

Initial recognition and measurement

Financial instruments are recognised initially when the municipality becomes a party to the confractual provisions of the
instruments.

The municipality classifies financial instruments, or their component parts, on initial recognition as a financial asset, a financial
liability or an equity instrument in accordance with the substance of the contractual arrangement.

Financial instruments are measured initially at fair value, except for equity investments for which a fair value is not
determinable, which are measured at cost and are classified as available-for-sale financial assets.

For financial instruments which are not at fair value through surplus or deficit, transaction costs are included in the initial
measurement of the instrument.
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1.6 Financial instruments (continued)
Financial instruments designated as at fair value through surplus or deficit

Financial assets at fair value through profit or loss are financial assets that meet either of the following conditions:
. they are classified as held for trading; or
. upon initial recognition they are designated as at fair value through the Statement of Financial Performance.

They are subsequently measured at fair value at the statement of financial position date with the profit or loss being recognised
in the Statement of Financial Performance.

Financial instruments designated as available-for-sale

Available-for-sale financial assets are non-derivative financial assets that are designated as available-for-sale and comprises of
cash and equity instruments held in shares. They are included under current assets in the statement of financial position and
are initlally and subsequently measured at fair value at the statement of financial position date, except for investments in equity
instruments that do not have quoted market price in an active market and whose fair value cannot be reliably measured, which
are measured af cost.

Receivables from exchange transactions

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised cost using the
effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are recognised in surplus or deficit
when there is objective evidence that the asset is impaired. Significant financial difficulties of the debtor, probability that the
debtor wilf enter bankruptcy or financial reorganisation, and defauit or delinquency in payments {more than 30 days overdue)
are considered indicators that the trade receivable is impaired. The allowance recognised is measured as the difference
between the asset's carrying ameunt and the present value of estimated future cash flows discounted at the effective interest
rate computed at initial recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the deficit is
recognised in surplus or deficit within operating expenses. When a trade receivable is uncollectible, it is written off against the
allowance account for trade receivables. Subsequent recoveries of amounts previously written off are credited against
operating expenses in surplus or deficit.

Trade and other receivables are classified as loans and receivables.

Payables from exchange transactions

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the effective
interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid investments that
are readily convettible to a known amount of cash and are subject to an insignificant risk of changes in value. These are initially
and subsequently recorded at fair value.

For the purpose of the cash flow statement, cash and cash equivalents comprise cash on hand and cash with bank, net of bank
overdrafts.

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdrafis are expensed as incurred.
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1.6 Financial instruments {continued}
Held to maturity
These financial assets are initially measured at fair value plus direct transaction costs,

At subsequent reporting dates these are measured at amortised cost using the effective interest rate method, less any
impairment loss recognised to reflect irrecoverable amounts. An impairment loss is recognised in surplus or deficit when thers
is objective evidence that the asset is impaired, and is measured as the difference between the investment's carrying amount
and the present value of estimated future cash flows discounted at the effective interest rate computed at initial recognition.
Impairment losses are reversed in subsequent periods when an increase in the investment's recoverable amount can be
related objectively to an event occurring after the impairment was recognised, subject to the restriction that the carrying amount
of the investment at the date the impairment is reversed shall not exceed what the amortised cost would have been had the
impairment not been recognised.

Financial assets that the municipality has the positive intention and ability to hold to maturity are classified as held to maturity.
Financial liabilities

Financial liabilities are classified according to the substance of contractual agreements entered into. Trade and other payables
are stated at their nominal value. There are two main categories of Financial Liabilities, the classification determining how they
are measured. Financial liabilities may be measured at:

. Fair value through profit or loss; or

. Other financial liabilities at amortised cost

Al financial liabilities including frade and other payables, are measured at amortised cost using the effective interest rate
method. Financial liabilities include borrowings, other non-current fiabilities (excluding provisions) and trade and other payables
{excluding provisions). Interest-bearing external loans and bank overdrafis are recorded net of direct issue costs. Finance
charges, including premiums payable, are accounted for on an accrual basis.

Derecognition
Financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised
where:
e therights to receive cash flows from the asset have expired;
. the municipality has transferred its rights to receive cash flows from the asset and either
- has transferred substantially all the risks and rewards of the asset, or
- has neither transferred nor retained substantially ali the risks and rewards of the asset, but has transferred
control of the asset.

Where the municipalily has transferred its rights to receive cash flows from an asset and has neither transferred nor retained
substantially all the risks and rewards of the asset nor transferred control of the asset, the asset is recognised to the extent of
the municipality's continuing involvement in the asset. Continuing involvement that takes the form of a guarantee over the
transferred asset is measured at the lower of the original carrying amount of the asset and the maximum amount of
consideration that the municipality could be required to repay. Where continuing involvement takes the form of a written and/or
purchased option (inciuding a cash-settled aption or similar provision) on the transferred asset, the extent of the municipality’s
continuing involvement is the amount of the transferred asset that the municipality may repurchase, except that in the case of a
written put option {including a cash-settied option or similar provision) on an asset measured at fair value, the extent of the
municipality's continuing involvement is limited to the lower of the fair value of the transferred asset and the option exercise
price.

Financial liabilities

A financial iiability is derecognised when the obligation under the fability is discharged, cancelled or expires. Where an existing
financial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability
are substantially modified, such an exchange or modification is treated as a derecognition of the original liability and the
recognition of a new liability, and the difference in the respective carrying amounts is recognised in surplus or deficit.
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1.6 Financial instruments (continued)
Impairment of financial assets

The municipality assesses at each statement of financial position date whether a financial asset or group of financial assets is
impaired,

Initially Accounts Receivable are valued at fair value and subsequently carried at amortised cost using the effective interest rate
method. An estimate is made for doubtful debt based on past default experience of all outstanding amounts at year-end. Bad
debts are written off the year in which they are identified as imecoverable. Amounts receivable within 12 months from the date
of reporting are classified as current.

A provision for impairment of trade receivables is established when there Is objective evidence that the municipality will not be
able to collect all amounts due according to the criginal terms of receivables. The amount of the provision is the difference
between the assel's carrying amount and the present value of estimated future cash flows, discounted at the original effective
interest rate.

Consumer Debtors are stated at cost less a provision for bad debts. The provision is made so that the recoverability of
Consumer Debtors is assessed individually and then collectively after grouping the assets in financial assets with similar credit
risk characteristics. Government accounts are not provided for as such accounts are regarded as receivable.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with the exception
of trade receivables, where the carrying amount is reduced through the use of an allowance account. When a trade receivable
is considered uncollectible, it is written off against the allowance account. Subsequent recoveries of amounts previously written
off are credited against the allowance account. Changes in the carrying amount of the allowance account are recognised in the
Statement of Financial Performance.

With the exception of Available-for-Sale equity instruments, if, in a subsequent period, the amount of the impairment loss
decreases and the decrease can be related objectively to an event occurring after the impairment was recognised, the
previously recognised impairment loss is reversed through the Statement of Financial Performance to the extent that the
carrying amount of the investment, at the date the impairment is reversed, does not exceed what the amortised cost would
have been had the impairment not been recognised.

In respect of Avaitable-for-Sale equity securities, impairment losses previously recognised through profit or loss are not
reversed through the Statement of Financial performance. Any increase in fair value subsequent to an impairment loss is
recognised directly in equity.

Cn disposal of an investment, the difference between the net disposal proceeds and the carrying amount is charged or credited
to the Statement of Financial Performance.

1.7 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A fease is
classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

When a lease includes both fand and buildings elements, the entity assesses the classification of each element separately.
Finance leases - lessor

The municipality recognises finance lease receivables as assets on the statement of financial position. Such assets are
presented as a receivable at an amount equal to the net investment in the lease.

Finance revenue is recognised based on a pattern reflecting a constant periodic rate of refurn on the municipality’s net
investment in the finance lease.
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1.7 Leases {continued)

Finance leases - lessee

Finance leases are recognised as assets and liabilities in the statement of financial position at amounts equal to the fair value
of the leased property or, if lower, the present value of the minimum lease payments. The corresponding liability to the lessor is
included in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the .

Minimum lease payments are apportioned between the finance charge and reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term so as to produce a constant periodic rate of on the remaining balance
of the liability.

Any contingent rents are expensed in the period in which they are incurred.

Operating leases - lessor

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term.

Operating leases - lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference between
the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset or liability.

1.8 Inventories

Inventories are initially measured at cost except where inventories are acquired at no cost, or for nominal consideration, then
their costs are their fair value as at the date of acquisition.

Subsequently inventories are measured at the lower of cost and net realisable value.

Inventories are measured at the lower of cost and current replacement cost where they are held for;
. distribution at no charge or for a nominal charge; or
. consurnption in the production process of goods fo be distributed at no charge or for a nominal charge.

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the
inventories to their present location and condition.

When inventories are sold, the carrying amounts of those inventories are recognised as an expense in the period in which the
relaied revenue is recognised. If there is no related revenue, the expenses are recognised when the goods are distributed, or
refated services are rendered. The amount of any write-down of inventories to net realisable value and all losses of inventories
are recognised as an expense in the period the wrile-down or loss occurs, The amount of any reversal of any write-down of
inventories, arising from an increase in net realisable value, are recognised as a reduction in the amount of inventories
recognised as an expense in the period in which the reversal occurs.

Water and purified effluent are valued at purified cost insofar as it is stored and controlled in reservoirs at year-end,

Unsold properties are valued at the fower of cost and net realisable value on a weighted average cost basis. Direct costs are
accumulated for each separately identifiable development. Costs also include a proportion of overhead costs.

1.9 Non-current assets held for sale

Non-current assets are classified as held for sale if their carrying amount will be recovered principally through a sale transaction
rather than through continuing use. This condition is regarded as met only when the sale is highly probable and the asset is
available for immediate sale in its present condition. Management must be committed to the sale, which should be expected to
qualify for recognition as a completed sale within one year from the date of classification.

Non-current assets held for sale are measured at the lower of its carrying amount and fair value less costs to sell.
The gain or loss on the eventual sale of non-current assets held for sale is included in the Statement of Financial Performance

as gain or loss on sale of assets. The gain or loss on the eventual sale of non-current assets held for sale, is calculated on the
difference between the net disposal proceeds and the carrying amount of the individual asset.

14



Overstrand Municipality
Annual Financial Statements for the year ended June 30, 2012

Accounting Policies

1.10 Impairment of cash-generating assets

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the systematic recognition
of the loss of the asset's future economic benefits or service potential through depreciation (amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial pesition after deducting any
accumulated depreciation and accumulated impairment losses thereon.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its value in use.
ldentification
When the carrying amount of a cash-generating asset exceeds its recoverable amount, it is impaired.

The municipality assesses at each reporting date whether there is any indication that a cash-generating asset may be impaired.
if any such indication exists, the municipality estimates the recoverable amount of the asset.

Value in use

Value in use of a cash-generating asset is the present value of the estimated future cash flows expected to be derived from the
continuing use of an asset and from its disposal at the end of its usefu life,

When estimating the value in use of an asset, the municipality estimates the future cash inflows and outfiows to be derived
from continuing use of the asset and from its ultimate disposal and the municipality applies the appropriate discount rate to
those future cash flows.

1.11 Impairment of non-cash-generating assets

Non-cash-generating assets are assets other than cash-generating assets.

Impairment is a loss in the future economic benefits or service potential of an assel, over and above the systematic recognition
of the loss of the asset's future economic benefits or service potential through depreciation (amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial position after deducting any
accumulated depreciation and accumulated impairment losses thereon.

Recoverable service amount is the higher of a non-cash-generating asset's fair value less costs o sell and its value in use.
Identification
When the carrying amount of a non-cash-generating asset exceeds its recoverable service amount, it is impaired.

The municipality assesses at each reporting date whether there is any indication that a non-cash-generating asset may be
impaired. if any such indication exists, the municipality estimates the recoverable service amount of the asset.

Value in use

Value in use of an asset is the present value of the asset’s remaining service potential.

1.12 Employee benefits

Short-term employee benefits

The cost of shert-term employee benefits, (those payable within 12 months after the service is rendered, such as paid vacation
leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in which the

service is rendered and are not discounted.

The liability for isave pay is based on the total accrued leave days at year end and is shown as a payable in the Statement of
Financial Position.

The municipality recognises the expected cost of performance bonuses only when the municipality has a present legal or
constructive obligation to make such payment and a reliable estimate can be made.
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1.12 Employee benefits (continued)
Defined contribution plans

A defined contribution plan is a plan under which the municipality pays fixed contributions into a separate entity. The
municipality has no legal or constructive obligation to pay further contributions if the fund does not hold sufficient assets o pay
all employees the benefits relating to service in the current or prior periods,

The municipality's contributions to the defined contfribution funds are established in terms of the rufes governing those plans.
Contributions are recognised in the Statement of Financial Performance in the period in which the service is rendered by the
relevant employees. The municipality has no further payment obligations once the contributions have been paid.

Defined benefit plans
For defined benefit plans the cost of providing the benefits is determined using the projected credit method.
Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan.

The municipality contributes to various National- and Provincial-administered Defined Benefit Pians on behalf of its qualifying
employees. These funds are multi-employer funds (refer to Note 6 of the Annual Financiat Statements for details). The
contributions to fund obligations for the payment of retirement benefits are charged against revenue in the year they become
payable. These defined benefit funds are actuarially valued bi-annually on the Projected Unit Credit Method basis. Deficits are
recovered through lump sum payments or increased future contributions on a proportional basis from all participating
municipalities.

Other post retirement obligations

The municipality has an obligation to provide Post-retirement Health Care Benefits to certain of ifs retirees. According to the
rules of the Medical Aid Funds, with which the municipality is associated, a member (who is on the current Conditions of
Service), on retirement, is entitied to remain a continued member of the Medical Aid Fund, in which case the municipality is
liable for a certain portion of the medical aid membership fee,

The defined benefit liability is the aggregate of the present value of the defined benefit obligation and unrecognised actuarial
gains and losses, reduced by unrecognised past service costs. The plan is unfunded. The present value of the defined benefit
obligation is calculated using the projected unit credit method, incorporating actuarial assumptions and a discount rate based
on the government bond rate.

Past-service costs are recognised immediately in income, unless the changes to the plan are conditional on the employees
remaining in service for a specified period of time (the vesting pericd). in this case, the past-service costs are amortised on a
straight-line basis over the vesting period.

The municipality has an obligation to provide Long-service Allowance Benefits to all of its employees. According to the rules of
the Long-service Allowance Scheme, which the municipality instituted and operates, an employee (who is on the current
Conditions of Service), is entitled to a cash allowance, calculated in terms of the rules of the scheme, after 10, 15, 20, 25 and
30 years of continued service. The municipality’s liability is based on an actuarial valuation. The projected unit credit method
has been used to value the liabilities. Actuarial gains and losses on the long-term incentives are accounted for through the
statement of financial performance.

1.13 Provisions and contingencies

Provisions are recognised when:
s the municipality has a present obligation as a result of a past event;
. it is probabie that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation; and
*»  areliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present abligation at the
reporting date,

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to
the liability.
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1.13 Provisions and contingencies (continued)

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it is
no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to settle the
obligation.

Where discounting Is used, the canying amount of a provision increases in each period to reflect the passage of time. This
increase is recognised as an interest expense.

A provision is used only for expenditures for which the provision was originally recognised.

if an entity has a contract that is onerous, the present obligation (net of recoveries) under the contract is recognised and
measured as a provision.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 40.
1.14 Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an
increase in net assets, other than increases relating to contributions from owners.

An exchange transaction is one in which the municipality receives assets or services, or has liabilities extinguished, and directly
gives approximately equal value {primarily in the form of goods, services or use of assets) {o the other party in exchange.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an arm's length transaction. .

Measurement
Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and volume rebates.
Sale of goods

Revenue from the sale of goods is recognised when all the following conditions have been satisfied:

. the municipality has transferred to the purchaser the significant risks and rewards of ownership of the goods;

. the municipality retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;

. the amount of revenue can be measured reliably;

. it is probable that the economic benefits or service potential associated with the transaction will flow to the
municipality; and

«  the costs incurred or to be incurred in respect of the transaction can be measured reliably.
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1.14 Revenue from exchange transactions (continued)
Rendering of services

When the cutcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with
the transaction is recognised by reference to the stage of completion of the transaction at the reporting date. The outcome
of a transaction can be estimated reliably when ali the following conditions are satisfied:

. the amount of revenue can be measursd reliably;

. it is probable that the economic benefits or service potential associated with the transaction will flow to the

municipality,
*  the stage of completion of the transaction at the reporting date can be measured reliably; and
*  the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

Service charges relating to electricity and water are based on consumption. Meters are read on a monthly basis and are
recognised as revenue when invoiced. Provisional estimates of consumption, based on the consumption history, are made
monthly when meter readings have not been performed. The provisional estimates of consumption are recognised as revenue
when invoiced, except at year-end when estimates of consumption up to year-end are recorded as revenue without being
invoiced. Adjustments to provisional estimates of consumption are made in the invoicing period in which meters have been
read. These adjustments are recognised as revenue in the invoicing period. In respect of estimates of consumption between
the last reading date and the reporting date, an accrual is made based on the average monthly consumption from the first
reading after the reporting date.

Service charges relating to refuse removal are recognised on a monthly basis in arrears by applying the approved tariff to each
property that has a water connection. Tariffs are determined per category of property usage, and are levied monthly based on
the number of refuse containers on each property, regardless of whether or not all containers are emptied during the month.

Service charges from sewerage and sanitation are charged on both vacant and developed property using the tariffs approved
from Council and are levied monthly.

Interest, royalties and other
interest is recognised, in surplus or deficit, using the effective interest rate method.
Royaities are recognised as they are earned in accordance with the substance of the relevant agreements.

Service fees included in the price of the product are recognised as revenue over the period during which the service is
performed.

Revenue arising from the application of the approved tariff of charges is recognised when the service is rendered by applying
the relevant approved tariff. This includes the issuing of licences and permits.

Income for agency services is recognised on a monthly basis once the income coliected on behalf of agents has been
quantified. The income recognised is in terms of the agency agreement.

Finance income from the sale of housing by way of instalment sales agreements or finance leases is recognised on a time
proportion basis.

Revenue from the sale of electricity prepaid units is recognised when the risks and rewards of ownership has passed to the
buyer.

Revenue received from pre-paid electricity sales are deferred and recognised as revenue on the consumption basis,
commencing on the date of purchase. The consumption of pre-paid electricity is measured by using a trend analysis and other
historical data about electricity usage, including how often an electricity card is purchased or additionat units of electricity
lcaded onto a pre-paid card.

1.15 Revenue from non-exchange transactions

Fines are economic benefits or service potential received or receivable by entities, as determined by a court or other faw
enforcement body, as a conseguence of the breach of laws or regulations.

Non-exchange transactions are transactions that are not exchange transactions. in a non-exchange transaction, a municipality
either receives value from another municipality without directly giving approximately equal value in exchange, or gives value to
another municipality without directly receiving approximately equal value in exchange.
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1.15 Revenue from non-exchange transactions {(continued)

Restrictions on transferred assets are stipulations that limit or direct the purposes for which a transferred asset may be used,
but do not specify that future economic benefits or service potential is required to be returned to the transferor if not deployed
as specified.

Taxes are economic benefits or service potential compulsorily paid or payable to entities, in accordance with laws and or
regutations, established to provide revenue to government. Taxes do not include fines or other penaities imposed for breaches
of the law.

Transfers are inflows of future economic benefits or service potential from non-exchange transactions, other than taxes.
Recognition

An inflow of resources from a non-exchange transaction recognised as an asset is recognised as revenue, except to the extent
that a Rability is also recognised in respect of the same inflow.

As the municipality satisfies a present obligation recognised as a liability in respect of an inflow of resources from a non-
exchange transaction recognised as an asset, it reduces the carrying amount of the liability recognised and recognises an
amount of revenue equal to that reduction.

Measurement

Revenue from a non-exchange transaction is measured at the amount of the increase in net assets recognised by the
municipality.

When, as a result of a non-exchange transaction, the municipality recognises an asset, it also recognises revenue equivalent to
the amount of the asset measured at its fair value as at the date of acquisition, unless it is also required to recogniss a liability.
Where a liability is required to be recognised i will be measured as the best estimate of the amount required to settle the
obligation at the reporting date, and the amount of the increase in net assets, if any, recognised as revenue. When a liability is
subsequently reduced, because the taxable avent occurs or a condition is satisfied, the amount of the reduction in the liability is
recognised as revenue.

Taxes

The municipality recognises an asset in respect of taxes when the taxable event occurs and the asset recognition criteria are
met.

Resources arising from taxes satisfy the definition of an asset when the municipality controls the resources as a result of a past
event (the taxable event) and expects to receive future economic benefits or service potential from those resources. Resources
arising from taxes satisfy the criteria for recognition as an asset when it is probable that the inflow of resources will occur and
their fair value can be reliably measured. The degree of probability attached to the inflow of resources is determined on the
basis of evidence available at the time of initial recognition, which includes, but is not limited to, disclosure of the taxable event
by the taxpayer.

The municipality analyses the taxation laws to determine what the taxable events are for the various taxes levied.

The taxable event for value added tax is the undertaking of taxable activity during the taxation period by the taxpayer.

The taxable event for property tax is the passing of the date on which the tax is levied, or the period for which the tax is levied, if
the tax is levied on a periodic basis,

Taxation revenue is determined at a gross amount. It is not reduced for expenses paid through the tax system.
Transfers

Apart from Services in kind, which are not recognised, the municipality recognises an asset in respect of transfers when the
transferred resources meet the definition of an asset and satisfy the criteria for recognition as an asset.

Transferred assets are measured at their fair value as at the date of acquisition.
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1.15 Revenue from non-exchange fransactions {continued)

Debt forgiveness and assumption of liabilities

The municipality recegnise revenue in respect of debt forgiveness when the former debt no longer meets the definition of a
liability or satisfies the criteria for recognition as a liability, provided that the debt forgiveness does not satisfy the definition of a
contribution from owners.

Revenue arising from debt forgiveness is measured at the fair value of the debt forgiven, Where debt is carried at a value other
than fair value, the receivable is recognised at the carrying amount.

Fines

Fines are recognised as revenue when the receivable meets the definition of an asset and satisfies the criteria for recognition
as an asset.

Assets arising from fines are measured at the best estimate of the inflow of resources to the municipality.
Where the municipality collects fines in the capacily of an agent, the fine will not be revenue of the coliecting entity.
Bequests

Bequests that satisfy the definition of an asset are recognised as assets and revenue when it is probahle that the future
economic benefits or service potential will flow to the municipality, and the fair value of the assets can be measured reliably.

Gifts and donations, including goods in-kind

Gifts and donations, including goods in kind, are recognised as assets and revenue when it is probable that the future
economic benefits or service potential will flow to the municipality and the fair value of the assets can be measured reliably.

Services in-kind
Services in-kind are not recognised.
1.16 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are
capitalised as part of the cost of that asset until such time as the asset is ready for its intended use. The amount of
borrowing costs eligible for capitalisation is determined as follows:
*  Actual borrowing costs on funds specifically borrowed for the purpose of obtaining a qualifying asset less any
investment income on the temporary investment of those borrowings.
*  Weighted average of the borrowing costs applicable to the municipality on funds generally borrowed for the
purpose of obtaining a qualifying assel. The borrowing costs capitalised do not exceed the tofal borrowing costs
incurred.

All other borrowing costs are recognised as an expense in the period in which they are incurred.
1.17 Comparative figures
Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.
1.18 Unauthorised expenditure
Unauthorised expenditure means:
. overspending of a vote or a main division within a vote; and
° expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance with
the purpose of the main division.
Al expenditure relating to unauthorised expenditure is recognised as an expense in the statement of financial performance in

the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense, and
where recovered, it is subsequently accounted for as revenue in the statement of financial performance.
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1.19 Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care been
exercised.

Al expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the
expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial performance.

1.20 Irregular expenditure

“irregular expenditure”, in relation to a municipality or municipal entity, means-—

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with, a requirement
of this Act, and which has not been condoned in terms of section 170;

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with, a requirement
of the Municipal Systems Act, and which has not been condoned in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a requirement of the Public
Office-Bearers Act, 1998 {Act No. 20 of 1998); or

(d) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with, a requirement
of the supply chain management policy of the municipality or entity or any of the municipality’s by-laws giving effect to such
policy, and which has not been condoned in terms of such policy or by-law, but excludes expenditure by a municipality which
falis within the definition of unauthorised expenditure

Irregular expenditure that was incurred and identified during the current financial and which was condoned before year end
and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure register. In
such an instance, no further action is also required with the exception of updating the note to the financial statements.

Irregular expenditure that was incurred and identified during the current financial year and for which condonement is being
awaited at year end must be recorded in the irregular expenditure register. No further action s required with the exception of
updating the note to the financial statements.

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial year, the
register and the disclosure note to the financial statements must be updated with the amount condoned.

Irreguiar expenditure that was incurred and identified during the current financial year and which was not condoned by the
National Treasury or the relevant authority must be recorded appropriately in the irregular expenditure register. If iiability for the
irregular expenditure can be attributed to a person, a debt account must be created if such a person is liable in law. Immediate
steps must thereafter be taken to recover the amount from the person concerned. If recovery is not possible, the accounting
officer or accounting authority may write off the amount as debt impairment and disclose such in the relevant note to the
financial statements. The irregular expenditure register must also be updated accordingly. If the irregular expenditure has not
been condoned and no person is liable in {aw, the expenditure related thereto must remain against the relevant
programme/expenditure item, be disclosed as such in the note to the financial statements and updated accordingly in the
irregular expenditure register.

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the
Municipal Systems Act (Act No.32 of 2000}, and the Public Office Bearers Act {Act No. 20 of 1898} or is in contravention of the
economic entity’s supply chain management policy. frregular expenditure excludes unauthorised expenditure. lrreguiar
expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

1.21 Presentation of currency

These annual financial statements are presented in South African Rand.

1.22 Offsetting

Assets, labilities, revenue and expenses have not been offset except when offsetting is required or permitted by a Standard of
GRAP
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1.23 Housing development fund

The Housing Development Fund was established in terms of the Housing Act, (Act No. 107 of 1997). Loans from national and
provincial government used to finance housing selling schemes undertaken by the municipality were extinguished on 1 April
1998 and transferred to a Housing Development Fund. Housing selling schemes, both complete and in progress as at 1 April
1998, were also fransferred to the Housing Development Fund. In terms of the Housing Act, all proceeds from housing
developments, which include rental income and sales of houses, must be paid into the Housing Development Fund. Monies
standing to the credit of the Housing Development Fund can be used only to finance housing developments within the
municipal area subject to the approval of the Provincial MEC respaonsible for housing.

1.24 Internal reserves
Self insurance reserve

The municipality has a Self-Insurance Reserve to set aside amounts to offset potential losses or claims that cannot be insured
externally. The balance of the self-insurance fund is invested in short-term cash investments,

Claims are settled by transferring a corresponding amount from the Self-insurance Reserve to the accumulated surplus.
1.25 Revaluation reserve

The surplus arising from the revaluation of property, plant and equipment is credited to a non-distributable reserve. The
revaluation surplus is realised as revalued buildings are depreciated, through a transfer from the revaluation reserve to the
accumulated surplus/deficit. On disposal, the net revaluation surplus is transferred to the accumulated surplus/deficit while
gains or losses on disposal, based on revalued amounts, are credited or charged to the statement of financial performance.

1.26 Conditional grants and receipts

Revenue received from conditional grants, donations and funding are recognised as revenue to the extent that the municipality
has complied with any of the criteria, conditions or obligations embodied in the agreement. To the extent that the criteria,
conditions or obligations have not been met a liability is recognised.

1.27 Budget information

Municipality are typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent), which
is given effect through authorising legislation, appropriation or similar,

General purpose financial reporting by municipality shall provide information on whether resources were obtained and used in
accordance with the legally adopted budget.

The annual financial statements and the budgst are on the same basis of accounting thersfore a comparison with the budgeted
amounts for the reporting period have been included in the annual financial statements.

1.28 Changes in accounting policies, estimates and errors

Changes in accounting policies that are effected by management are applied retrospectively in accordance with GRAP 3
requirements, except to the extent that it is impracticable to determine the period-specific effects or the cumulative effect of the
change in policy. In such cases the municipality shall restate the opening balances of assets, liabilities and net assets for the
earliest period for which retrospective restatement Is practicable.

Changes in accounting estimates are applied prospectively in accordance with GRAP 3 requirements. Details of changes in
estimates are disclosed in the notes to the annual financial statements where applicable.

Correction of Errors is applied retrospectively in the period in which the error has occurred in accordance with GRAP 3
requirements, except to the extent that it is impracticable to determine the pericd-specific effects or the cumulative effect of the
error. In such cases the municipality shall restate the opening balances of assets, liabilities and net assets for the earliest
period for which retrospective restatement is practicable.

1.29 Events after reporting date
Events after the reporting date that are classified as adjusting events are accounted for in the Annual Financial Statements.

The events after the reporting date that are classified as non-adjusting events after the reporting date are disclosed in the notes
to the Annual Financial Statements.
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1.30 Standards, amendments to standards and interpretations issued but not yet effective

The following GRAP standards have been issued but are not yet effective and have not been early adopted by the
municipality:

GRAP 18 Segment Reporting - issued February 2011
GRAP 20 Related parfies - issued June 2011
GRAP 25 Employee Benefits - issued November 2009

Application of all of the above GRAP standards will be effective from a date to be announced by the Minister of Finance.
This date is not currently available.

The ASB Directive 5 paragraph 29 allows for the Municipality to apply the principles established in a Standard of GRAP that
has been issued, but is not yet in effect, in developing an appropriate accounting policy dealing with a particular transaction
or event before applying paragraph .12 of GRAP 3 on Accounting Policies, Changes in Accounting Estimates and Errors.
The Municipality applied the principles established in the following Standards of GRAP that have been issued, but is not yet
in effect, in developing appropriate accounting policies dealing with the following transactions, but have not early adopted
these Standards:

Employee Benefits (GRAP 25 - issued December 2009)

Management has considered all the above standards issued but not yet effective and anticipates that the adoption of these
standards will not have a significant impact on the financial position, financial performance or cash flows of the municipality.

The following standards have been issued and are effective but not yet applicable;

GRAP 21 Impairment of non-cash-generating assets {effective 1 July 2012)

GRAP 23 Revenue of non-exchange transactions (effective 1 July 2012)

GRAP 24 Presentation of budget information in financial statements {effective 1 July 2012)
GRAP 26 impairment of cash-generating assets {effective 1 July 2012)

GRAP 103 Heritage assets (effective 1 July 2012)

GRAP 104 Financial instruments {effective 1 july 2012)
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2. Investment property
2012 2011
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying vaiue
Valuation depreciation Valuation depreciation
and and
accumulated accumulated
impairment impairment
investment property 87,822,500 - 87822500 87,989,228 - 57,989,228
Reconciliation of investment property - 2012
Opening Transfers Fair value Total
balance adjustments

Investment property

87,989,228 8,563,025 (8,729,753} 87,822,500

Reconciliation of investment property - 2011

investment property

Opening Disposals Transfers  Additions at  Fair value Total
balance fair value  adjustments
67,537,900 (2,009,272) 34,718 3,810,500 18,615,382 87,989,228

A register containing the information required by section 63 of the Municipal Finance Management Act is available for
inspection at the registered office of the municipality,

Revenue earned on Investment Properties for the 2011/12 financial year was R1,019,823 (2010/11 : RB05,959).

All transfers to Investment Property were from owner-occupied property.

Investment Properties are adjusted 1o their fair value on an annual basis. The valuations are performed by Bofand Valuers,
independent valuers who are not connected to the municipality.

3. Property, plant and equipment

Land
Buildings
Infrastructure
Community
Other
Heritage

Total

2012 2011
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation depreciation Valuation  depreciation
and and
accumulated accumulated
impairment impairment
374,637,849 - 374,637,849 371,417,899 - 371,417,899

121,837,850 (15,864,991) 105,972,859 122,555,997 (10,641,190) 111,914,807
4,942,020,108 :2,559,019,054) 2,383,001,055 4,836,765,462 2,490,079,312) 2,346,686,150
116,579,373  (35,215,455) 81,363,918 111,041,175 (30,856,848) 80,184,327
71,214,728 (27,298,702} 43,913,026 61,683,023 (24,520,973) 37,162,050
76,867,844 - 76,867,844 76,895,309 - 76,995,309

5,703,154,753 (2,637,398,202) 3,065,756,551 5,580,458,865 (2,556,098,323) 3,024,360,542

24



Se

“Apedioiunw auy) 0} PelIBULID JOU BI8 OUM SISN[BA JUSPUSdapU) ‘SIanEA

puejog Aq pauliopiad sem pue gDz SUN[ 0g U0 SUOP SEM UClENjeAsl Jse| 8y "siesh  A1aAg panea-al aue sBuip|ing pue pue

‘Ajediunw ay) o aa140 paselsiBal sy} 1e ucposadsul

104 sige|ieAe S| Joy Jawabeue)y eoueul] [ediDlunyy SUE JO €9 uoRoes Aq painbes uonewiou ay) Buuleiuoo isysiBel v

Zrs'00s'rZ0'c (61L°602°C0L) ££2°185°LS  (OL'6eb'e2) (zos'esz'e)  v6Z°I6.°86 00V 6RECLOC
60g'c66'9, - - - (000'se) - 60£'820°2L obeyioH
060'2aL’2e  (9LR'008'E) - - (zg86'02) 0.1'6¥09 2/0'+B6'PE iHTe}
lze'reloe  (LZ0'Z0L'%)  80Z'eh)’) ver'azi'oL - £S6' LYY £0.'70Z'69 Alunwwo)
051'989°'9PE'2{G8L'8L1L6R)  GZO'SEP0S  (pO¥'gZLOL) - 208'229'4F  18S5'126'I1E'C almonseyu)
L08'FL6 LLL  {260'€26°G) - {oz1'csp) (080'FSt) 125'¥86 £E5°098° 211 sBuipjing
668'2LPLiE - - (bo6'sge'Le)  (00S'002°2) £6/'02L'6 065'€8E /BE pue]
uoINIISUOD asuejeq
2ol uoneoaidaq lspun siajsuel) sjesodsiq] SUopPY Suiuadp
1 L0Z - juswidinbe pue juejd ‘Ajuadoud yo uoneiduocaay
166'962°690°¢ (048°6FF00L) £99'0Zv'08  (205'P506)  (L62'SOv°LL)  PIG'SPE'LE  ZFG'00E'vZO‘S
vvg'/9g'9s, - - (co¥'izL) - - 60£'S66'0L abejueH
gzo'cle'ey  (LZ0°GGO'E) - - (089'6.¢) £22'684°0L  060'29l'/¢ Buyo
816'¢o8'18  (909'968'y)  LL¥'809 - - 08/'62Z6'F 22E'¥8L08 Ajunwuwio)
gso‘Loo'ese’z(Ov0'2E0°48)  Z8L°169'6L - (G18'/e€'0L)  £/5'866°CS  (S1'9890°0FC'T 2INIONOSELU]
6G8'z/6's0L  (ivl'eee's) - (880°c6Y) {£0L'%22) 000°GLL 208'v16°L1L sbuippng
6ve/e0'vie - 660°LT {(rre'cer's)  (ces'ces) 8ZF'O50'ZL 668 2LF LLE pue
Uo12NJISUu0d aouejeq
rejel ucnenasdag Japun sisjsuel] s|esodsiq suonIppy Buuadgp

Z10z < wawdinba pue jue|d ‘Auadoad jo uopel|pDuosay

(penunuod) juawdmnba pue ueid ‘Auedosg ¢

puey ur sainbi4

SjuaLUBlR}S |eIOURUIY JenuUUY U} 0} SBION

ZL0OZ "0g sun{ papus Jeah ay) 10} SIUBWSIRLS |BIDUBLL] |ENULY
Ajjeddlunpy puensiong



Overstrand Municipality
Annual Financial Statements for the year ended June 30, 2012
Notes to the Annual Financial Statements

Figures in Rand 2012 Restated
2011

4. Intangible assets

2012 2011

Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value

Valuation amortisation Valuation amertisation

and and

accumulated accumulated

impairment impairment
Water rights 2,360,000 - 2,360,000 2,360,000 - 2,360,000
Computer software, other 1,731,401 {544,136) 1,187,265 803,000 (325,375) 477,625
Total 4,091,401 (544,136) 3,547,265 3,163,000 (325,375) 2,837,625

Reconciliation of intangible assets - 2012

Opening Additions Amortisation Total

balance
Water rights 2,360,000 - - 2,360,000
Computer software, other 477,625 928,401 (218,761} 1,187,265
2,837,625 928,401 (218,761) 3,547,265

Reconciliation of intangible assets - 2011

Opening Additions Disposals/ Amortisation Total

balance write-offs
Water rights 2,360,000 - - - 2,360,000
Computer software, other 504,384 118,275 (8,089) {136,945) 477,625
2,864,384 118,275 {8,089) (136,945) 2,837,625

The municipality entered info a contract with Kraai Bosch Plase (Pty) Ltd on 28 May 1998. The contract does not define the
period for which the municipality will cease to enjoy the right to use the water from the Kraaibosch dam.There is no reason to
believe that the right to the Kraaibosch dam has a limited useful life due to the condition of the dam. Regular assessment is
performed to determine whether the conditions that existed at the inception of the contract have changed.

5.  Other financial assets

Held to maturity

Momentum 275,632 -
Sinking fund for external loan

Liberty 5,415,671 1,261,697

Sinking fund for external loan

5,681,303 1,261,697

Non-current assets
Held to maturity 5,691,303 1,261,697

In determining the recoverability of other financial assets, the Overstrand Municipality considers any change in the credit quality
of the other financial assets from the date the credit was initially granted up to the reporting date.
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6. Employee benefit obligations
Defined benefit plan

The municipality provides certain post-retirement health care benefits by funding the medical aid contributions of qualifying
retired members of the municipality. According to the rules of the Medical Aid Funds, with which the municipality is associated,
a member (who is on the current Conditions of Service) is entitled to remain a continued member of such medical aid fund on
retirement, in which case the municipality is liable for a certain portion of the medical aid membership fee. The municipality
operates an unfunded defined benefit plan for these qualifying employees. No other post-retirement benefits are provided to
these employess.

The municipality makes monthly contributions for health care arrangements to the following medical aid schemes:
- Bonitas;

- LA Health;

- Prosano;

- Hosmed;

- Samwumed; and

- Keyhealth.

The most recent actuarial valuations of plan assets and the present value of the defined benefit obligation were carried out at
30 June 2012 by Mr DR Poane, Fellow of the Actuarial Society of South Africa, including projections for the 2013 and 2014
financial periods. The present value of the defined benefit obligation, and the related current service cost and past service cost,
were measured using the Projected Unit Credit Method.

The members of the Post-employment Health Care Benefit Plan are made up as

follows:

In-service members (employees) 387 378

Continuation members (retirees, widowers and orphans) 70 66
457 444

The amounts recognised in the statement of financial position are as foliows:

Carrying value

Present value of the defined benefit obligation-wholly unfunded (73,505,000) (63,437,000}

Non-current liabilities (71,562,000) (61,660,000}

Current liabilities {1,943,000) (1,777,000}

{73,505,000) (63,437,000)

Changes in the present value of the defined benefit obligation are as follows:

Opening balance 63,437,000 56,587,000
Net expense recognised in the statement of financial performance 10,068,000 6,850,000

73,505,000 63,437,000

Net expense recognised in the statement of financial performance

Current service cost 4,191,000 3,872,000
Interest cost 5,234,000 4,868,000
Actuarial (gains) losses 2,517,906 -
Benefits paid (1,874,906)  (1,690,000)

10,068,000 6,850,000
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6. Employee benefit obligations {continued)
Key assumptions used

Assumptions used at the reporting date:

Discount rates used 7.86 % 8.25 %
Medical cost trend rates 6.37 % 6.75 %
Net effective discounted rate 1.40 % 141 %

Management assessed the assumptions used and found it to be adequate.
Other assumptions

Assumed healthcare cost trends rates have a significant effect on the amounts recognised in surplus or deficit. A one
percentage point change in assumed healthcare cost trends rates would have the following effects:

One Cne
percentage percentage
point increase point

decrease
Effect on the aggregate of the service cost and interest cost 12,243,000 8,853,000
Effect on defined benefit obligation 84,750,000 64,341,000
Amounts for the current and previous four years are as follows:
2012 2011 2010 2009 2008
R R R R R
Defined benefit obligation 73,505,000 63,437,000 56,587,000 53,518,638 47,582,639

Defined contribution plan

It is the policy of the municipality to provide retirsment benefits to all its employees. A number of defined contribution provident
funds, all of which are subject to the Pensions Fund Act exist for this purpose.

The municipality is under no obligation to cover any unfunded benefits.

7. Long term receivables

Land sales 3,352 4,352
Officials: Study loans 5,300 5,300
Housing selling scheme loans 18,643 19,459
Sport clubs 124,075 142,210

151,370 171,321

Non-current assets

L ong ferm receivables 126,072 147,060

Current assets

Long term receivables 25,298 24,261
151,370 171,321

In determining the recoverability of fong term receivables, the Overstrand Municipality considers any change in the credit quality
of the long term receivables from the date the credit was initially granted up to the reporting date.
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8. Inventories
Stores and material 6,588,292 4,359,649
Water 217,058 118,540
Work-in-progress - Property developments 270,661 47,773,751
7,076,011 52,251,840
Inventories (write-downs) - (685,397}
7,076,011 51,566,543
Inventories recognised as an expense during the year: 77,175,718 21,736,704
Stores and material 7,777,481 5,672,482
Work-in-progress - Property developments 49,987,689 1,003,860
Water 19,410,548 15,060,362
9. Receivables from exchange transactions
Trade debtors 13,150,811 6,160,507
Accrued interest 7,192 92,000
13,158,003 6,252,507

In determining the recoverability of trade and other receivabies, the Overstrand Municipality considers any change in the credit

quality of the trade and other receivables from the date the credit was initially granted up to the reporting date.

10. Other receivables from non-exchange transactions

Control accounts - sundry 1,108,076 5,920,337

Deposits 389,815 184,570

Government grants and subsidies 6,552,223 14,067,121

Public contributions and subsidies 420,716 748,406
8,471,930 20,920,434

11. VAT receivable

VAT 3,566,924 17,676,711

In determining the recoverability of VAT receivable, the Overstrand Municipality considers any change in the credit quality of the

VAT receivable from the date the credit was initially granted up to the reporting date.
12, Consumer debtors

Gross balances

Rates 14,028,345 16,616,716
Electricity 15,138,515 18,120,698
Water 0,734,617 11,253,782
Sewerage 6,700,846 7,735,901
Refuse 4,433,977 5,417,686
Housing rental 226,623 430,470
Other 18,170,968 5,078,637

68,433,891 64,653,980
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12. Consumer debtors (continued)
Less: Provision for debt impairment
Rates (2,931,737) (3,274,571
Electricity {809,377) (7,904,024}
Water (527,014)  (4,588,642)
Sewerage (1,161,864)  (1,297,731)
Refuse (739,115} (B25,546)
Housing rental (24,837) (27,741)
Other (11,819,748)  (2,313,628)
(18,113,692) {20,231,383)
Net balance
Rates 11,096,608 13,342,145
Electricity 14,329,138 10,216,674
Water 9,207,603 6,665,140
Sewerage 5,538,982 6,438,260
Refuse 3,694,862 4,592,140
Housing rentat 201,786 402,729
Other 6,251,220 2,765,009
50,320,199 44,422,097
Rates
Current (0 -30 days) 8,026,290 6,404,401
31-60days 467,021 941,876
61 - 80 days 346,601 507,412
91 - 120 days 280,916 668,952
+120 days 1,975,780 4,819,504
11,096,608 13,342,145
Electricity
Current (0 -30 days) 12,348,398 7,657,003
31 - 60 days 393,282 664,812
61 - 90 days 244,699 284,429
91 - 120 days 189,050 184,088
+120 days 1,153,709 1,426,342
14,329,138 10,216,674
Water
Current (0 -30 days) 6,935,908 3,510,624
31 - 60 days 522,333 664,596
61 - 20 days 427,855 342,922
91 - 120 days 360,567 279,457
+120 days 960,940 1,867,541
9,207,603 6,665,140
Sewerage
Current {0 -30 days) 3,902,853 3,070,801
31 -60 days 285,019 606,935
61 - 90 days 225,721 309,240
91 - 120 days 196,812 219,102
+120 days 928,577 2,232,182
5,538,982 6,438,260
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12. Consumer debtors (continued)

Refuse

Current (0 -30 days) 2,798,770 2,356,529
31 - 60 days ) 151,102 339,534
61 - 90 days 116,288 189,531
91 - 120 days 95,119 127,898
+120 days 533,583 1,578,648

3,694,862 4,592,140

Housing rental

Current (0 -30 days} 127,623 184,701
31 - 60 days 12,891 34,267
61 - 90 days 11,798 21,812
9 - 120 days 10,561 13,879
+120 days ) 38,913 148,070
201,786 402,729
Other
Current (0 -30 days) 599,507 995,518
31 - 60 days 107,610 235,779
61 - 90 days 64,063 184,801
91 - 120 days 44,558 107,255
+120 days 5,435,482 1,241,656

6,251,220 2,765,009
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12. Consumer debtors (continued)
Summary of debtfors by customer classification
Consumers
Current (0 -30 days) 30,301,455 27,227,950
31 - 60 days 1,986,508 4,387,700
61 - 20 days 1,442,994 2,307,010
91 -120 days 1,185,151 1,937,549
+120 days 19,962,219 16,424,060
54,878,327 52,284,278
l.ess: Provision for debt impalrment (17,233,204) {18,645,689)
37,645,123 33,638,589
Industrial/ commercial
Current (0 -30 days) 9,553,301 8,380,198
31-60 days 318,332 617,425
61 - 90 days 206,858 228,209
91 - 120 days 88,763 255,098
+120 days 774,983 527,215
10,942,237 10,008,145
{.ess: Provision for debt impairment (880,487)  (1,586,193)
10,061,750 8,421,952
National and provincial government
Current (0 -30 days) 637,749 403,373
31 - 60 days 106,558 72,002
61 - 90 days 111,180 136,487
91 - 120 days 155,707 59,953
+120 days 1,602,134 1,689,741
2,613,328 2,361,556
Tofal
Current (0 -30 days) 40,492,504 36,011,521
31 -60 days 2,411,399 5,077,127
61 - 90 days 1,761,032 2,671,706
91 - 120 days 1,429,621 2,252,600
121 - 365 days 22,339,335 18,641,025
68,433,891 64,653,979
Less: Provision for debt Impairment (18,113,692) (20,231,882)
50,320,199 44,422,097
Less: Provision for debt impairment
Current (0 -30 days) {10,297,589)  (9,875,428)
31 - 60 days (648,344)  (1,852,533)
61 - 90 days (468,094) {999,698)
91 - 120 days {378,663) {986,947)
+120 DAYS (6,320,102) (6,517,277)

(18,113,692)

(20,231,883)
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12. Consumer debtors (continued)

Reconciliation of debt impairment provision

Balance at beginning of the year (20,231,883} (23,549,131)
Contributions to provision 190,129 {4,805,545)
Debt impairment written off against provision 1,928,062 8,122,793

(18,113,692) (20,231,883)

13. Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 16,330 12,800
Bank balances 51,683,137 19,990,901
Short-term deposits 75,000,000 50,000,000

126,699,467 70,003,701

The municipality had the foflowing bank accounts

Account number / description Bank statement balances Cash book balances
June 30, 2012 June 30, 2011 June 30, 2010 June 30, 2012 June 30, 2011 June 30, 2010
ABSA - Cheque - 322-000-0035 70,318,621 41,821,282 27,921,943 51,031,117 19,493,713 19,025,442

ABSA - Cheque - 405-589-9787 6,994 147 5,382 1,686 5,301 3,897
ABSA - Cheque - 405-642-0921 63,400 28,244 60,428 74,237 37,772 18,275
ABSA - Cheque - 406-857-8021 404,637 418,444 788,925 331,156 325,261 297,744
ABSA - Cheque - 407-298-3157 244,941 128,855 262,950 244,941 128,854 262,950
ABSA Call account 25,000,000 20,000,000 10,000,000 25,000,000 20,000,000 10,000,000
Investec Call account - 30,000,000 - - 30,000,000 -
STB Call account 50,000,000 - - 50,060,000 - -
Cash on hand - - - 16,330 12,800 15,000
Total 146,038,593 92,396,972 39,039,628 126,699,467 70,003,701 29,623,308
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14. Non-current assefs held for sale

Assets meeting the definition and recognition criteria of non-current assets held for sale are reclassified and measured in
accordance with GRAP 100 requirements.

ERF NO. 6830, Hermanus

Council resolved to sell this property in 2009 for the purpose of consolidation with an adjacent residential property. The
property is 54m2 in extent and was scld to HN De Villiers for R5,000. Transfer of the property was delayed by the purchaser.
Transfer is expected in 2012.

ERF NO. 11138 portion of 243 Hermanus

Council resolved to sell the property in September 2009. The property was sold to the United Church on 22 February 2010.
Transfer was delayed due to suspensive conditions in the Deed of Sale regarding the relocation of lessees on the property.
Transfer is expected in 2012.

Portion 3 of the Farm Middelviei 556, Hawston

Council resolved to sell the property in February 2010. The tender was awarded to Darioyog Investments (Pty) Ltd for the
amount of R23,000,000 in August 2010. Transfer was expected in 2012. During the period the transaction did not materialise
and was subsequently transferred to investment property.

ERVEN NO. 6468 to 6490, Hermanus (Mount Pleasant 22 Erven)

These are Gap Housing Properties. Council resolved to seil the properties on 29 October 2010. On 11 June 2012 the transfers
for erven 6472, 6475, 6478 and 6481 were registered at the deeds office. the remaining 18 erven has been actively marketed
and transfers are expected in 2013.

ERF NO. 11172 portion of 257, Mount Pleasant
Council resolved to sell the property in April 2010. The agreement was signed in September 2010. Transfer is expected to
register in 2012.

ERF NO. 5464, Kleinmond
Councll resolved to sell the property in April 2010. The contract was signed in June 2011. Transfer is expected to register in
2012,

ERF NO. 5452 portion of 2013, Onrus
Coungcil resolved to sell the property in June 2011 and the contract was signed in July 2011. Transfer is expscted in 2012.

ERF NO. 109, Van Dykshaai
Council resolved to sell in Ssptember 2010. Transfer is expected in 2012.

ERF NG 1931 portion of 215, Zwelihle
Coungil resolved to sell the property in March 2009. Transfer is expected in 2012,

ERF NO. 611, Gansbaai
Council resolved to sell the property in September 2010. Property will be tendered in 2012. Transfer is expected early 2013,

ERF NO. 3895, Ganshaai
Council approved the exchange of land in November 2010. Transfer is expected early 2013.

ERF NO. 2203, portion of 407, Hawston
Sale i.t.o. memorandum of agreement between the Municipality and Provincial Government. Sale agreement in process of
being finalised. Transfer expected early 2013.

ERF NO. 11154, Hermanus
Council approved the sale of the properly in January 2012. The property was tendered but the sale did not register. The
property will be tendered again in 2012.

ERF NO. 11436, Hermanus
Council approved the sale in May 2011. The property was tender but the sale did not realise. The property will be tendered for
sale again in 2012.
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14. Non-current assets held for sale {continued)

ERVEN 7506, 7507 and 8619 - 8643, Kleinmond

This is part of the Kleinmond Harbour Development. Council approved the sale of the erven in 2002. The final contract was
signed in 2010. Transfer of the properties will register in phases during 2012/2013.

ERF NO. 2856, Sandbaai

Councit approved the sale on 30 November 2011. Contract signed in December 2011. Transfer is expected in 2012.

ERF NO. 217, Zwelihle

Council approved the sale on 30 May 2012, Transfer is expected in 2012.

ERF NO. 3897, Gansbaai

Sale i.t.o. memorandum of agreement between the Municipality and Provincial Government. Sale agreement in process of

being finalised. Transfer expected early 2013.

ERF NOQ. 7699, Kleinmond

Sale i.t.o. memorandum of agreement between the Municipality and Provincial Government. Sale agreement in process of

being finalised. Transfer expected early 2013.

ERF NO. 7997, Kleinmond

Council approved the sale on 29 February 2012. Transfer is expected in 2012.

ERF NQO. 2834, Sandbaai

Council approved the transfer of the property on 25 January 2012. Negotiations are underway. Transfer expected in 2012.

ERF 114586, (a portion of Erf 243), Hermanus

Principle approval obtained from Council on 30 May 2012. Transfer expected sarly 2013.

Non-current assets held for sale comprises the following:

Erf no. 6830 - Hermanus
Erf no. 11138 - Hermanus
Portion 3 of the farm Middelviei 556 - Hawston

Erven no. 6468 to 6490 - Hermanus Mount Pleasant

Erf no. 11172 - Hermanus Mount Pleasant

Erf no, 5464 - Kleinmond

Erf no. 5452 - Onrus

Erf no. 109 - Van Dyksbaai

Erf no. 1931 - Hermanus Zwelihle

£rf no. 611 - Ganshaai

Erf no. 3895 - Gansbaai

Erf no. 2203, portion of 407 - Hawston

Erf no. 11154 - Hermanus

Erf no. 11436 - Hermanus

Erven 7506, 7507 and 8619 to 8643 - Kleinmond
Erf no. 2856 - Sandbaai

Erf no. 217 - Zwelihie

Erf no. 3897 - Gansbaai

Erf no. 7699 - Kleinmond

Exf no. 7997 - Kleinmond

Erf no. 2834 - Sandbaai

Erf no. 11456, a portion of Erf 243 - Hermanus

- 1,000

- 360,509

- 23,000,000
1,513,636 1,868,386
- 7,197

- 375,000

- 1,083,001
1,025,000 1,200,000
- 6,979

99,821 -
3,232 -
193,059 -
4,300,000 -
48,847 -
336,002 -
437,656 -

5] -

109,656 -
697 -

1,010 -
14,436,975 -
317,702 -
22,823,298 27,802,162
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15. Other financial liabilities

Held at amortised cost
Annuity loans 357,004,273 261,299,006

Non-current liabilities
At amortised cost 340,580,681 247,081,490

Current liabilities
At amortised cost 16,423,592 14,217,516

357,004,273 261,299,006

The fair values of the financial liabilities were determined as follows:

a) The management of the municipality is of the opinion that the carrying value of Financial Assets and Financial Liabilities
recorded at amortised cost in the Annual Financial Statements approximate their fair values. The fair value of Financial Assets
and Financial Liabilittes were determined after considering the standard terms and conditions of agreements entered into
between the municipality and other parties as well as the current payment ratio's of the municipality's debtors.

b} At the reporting date there are no significant concentrations of credit risk for Loans and Receivables at Fair Value. The
carrying amount reflected above represents the municipality’s maximum exposure to credit risk for such loans and receivables.

Refer to note 43 for maturity analysis of financial liabilities.
16. Finance lease obligation

Minimum lease payments due

- within one year : 486,663 -
- in second to fifth year inclusive 683,749 -

1,170,412 -
less: future finance charges {172,843) -
Present value of minimum lease payments 997,769 -

Present value of minimum lease payments due

- within one year 374,480 -
- in second fo fifth year inclusive 623,290 -
997,770 -

The municipality has entered into contracts with suppliers for the rental of office equipment and has agread to accept the option
to purchase the equipment at the end of the lease term.

The average lease term was 3 years and the average effective borrowing rate was 12% (2011: Nil%).

Interest rates are fixed at the contract date. All leases have fixed repayments and no arrangements have been entered into for
contingent rent.
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17. Unspent conditional grants and receipts

Unspent conditional grants and receipts comprises of:

Unspent conditional grants and receipts
Government grants 5,193,811 5,073,085
Conditional receipts 2,781,436 4,881,866

7,875,247 9,954,951

Government grants comprise of the following:

Neighbourhood development partnership grant 681,808 3,962,672
Expanded public works programme 696,145 -
PAWC: Housing allocation 3,418,697 -
Housing consumer education grant 66,321 129,391
Mobility strategy (pound) 330,840 981,022

5,193,811 5,073,085

Conditional receipts comprise of the following:

Cleanest town competition 203,531 255,202
VUNA awards competition - 394,109
ABSA mentorship (grey power) 50,000 50,000
Spaces for sport 239,620 125,127
CSIR housing grant - 3,141,515
Department of water affairs: ACIP project 151,795 850,000
ABSA SAMRAS user group - 450
Whale coast sighage - 39,863
Fire victims (Kleinmond informal settlement) 25,600 25,600
National fotto funds 500,000 -
Eskom SWH project 1,610,890 -

2,781,436 4,881,866

Movement during the year

Balance at the beginning of the year 9,954,951 1,922,016
Additions during the year 73,224,273 77,776,083
Income recognition during the year (75,203,977} (69,743,148)

7,975,247 9,954,951

The nature and extent of government grants recognised in the annual financial statements and an indication of other forms of
government assistance from which the municipality has directly benefited; and

Unfulfilled conditions and other contingencies altaching to government assistance that has been recognised,

See note 23 for reconciliation of grants from National/Provincial Government,
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18. Provisions

Reconciliation of provisions - 2012

Opening  Adjustments Utilised Total
Balance during the
year
Rehabilitation of tip sites 33,412,214 3,457,236 - 36,869,450
Clearing of alien vegetation 1,983,914 144,019 (411,641) 1,716,292
l.ong service bonuses 4,571,000 1,624,136 - 6,095,136
Gratificaticn payable 481,096 {4,688} (11,602} 464,606
40,448,224 5,120,503 (423,243) 45,145,484
Reconciliation of provisions - 2011
Opening  Adjustments Utilised Total
Balance during the
year
Rehabilitation of tip sites 18,995,425 14,416,789 - 33412214
Clearing of alien vegetation 1,920,303 529,887 (466,276) 1,083,914
Long service bonuses 4,305,000 266,000 - 4,571,000
Gratification payable 492,503 - (11,407) 481,096

25,713,231 15,212,676 (477,683) 40,448,224

Non-current liabilities 39,534,817 35,754,187
Current liabilities 5,610,667 4,694,037

45,145,484 40,443,224

Rehabilitation of tip sites

The cost to rehabilitate all identified sites in the Overstrand are estimated at R36,869,449,

The Depariment of Environmental Affairs communicated to municipalities to provide assistance to licence some of their facilities
for either continued operation or closure. Hermanus, Hawston and Stanford's waste disposal facilities were identified to be
licenced in the 2012/2013 fiscal year. The Department has budgeted for R50,000 per site for the entire process. During
discussions held with the Department on the 7th of September 2012, there was uncertainty and lack of clarity surounding the
costs to be covered by the Department. The expected costs for licensing each site is R200,000 and is included in the provision.
As a result the decrease in exposure is uncertain and may be negligitable, therefore no adjustment will be made.

Clearing of alien vegetation

Approx. 23% of a total area of 5,705ha must be cleared during the next 5 to 10 years and the estimated cost amounts to
R1,716,292.

L.ong service bonuses
An actuarial valuation has been carried out on the long service bonuses by a professional actuary as at 30 June 2012,
Gratification payable

The cost of the gratification payable was based on employees not belonging to a pension fund up untill February 2003 and is
only payable on retirement.
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12. Payables from exchange transactions
Accrued bonus 5,602,062 5,307,562
Accrued leave pay 8,601,764 7,879,740
Builders' deposits 7,442 626 7,003,831
Control accounts - salaries 53,946 58,249
Control accounts - sundry 6,068,027 3,295,587
Deferred income 728,742 1,015,053
Deposits received 349,617 294,317
Other payables 5,234,325 4,263,049
Payments received in advanced 5,153,448 4,007,775
Retention monies 7,688,774 6,934,485
Trade payables 24,806,289 40,723,370
71,919,620 80,873,018
20. Consumer deposits
Services 31,206,423 18,362,889
21. Property rates
Rates received
Residential and business 136,510,901 128,737,266
136,510,901 128,737,266
Property rates - penalties imposed and collection charges 995,085 853,371
137,505,996 129,590,637
22, Service charges
Sale of electricity 224,956,553 183,552,219
Sale of water 83,908,678 74,089,375
Refuse removal 39,921,933 36,945,036
Sewerage and sanitation charges 56,882,814 50,380,527
405,669,978 344,977,157
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23. Government grants and subsidies

National Equitable share 31,156,000 26,920,153
National Financial management grant 1,250,000 1,000,000
National Integrated national electricity grant 2,000,000 3,639,000
National Municipal systems improvement grant 790,000 750,000
National Neighbourhood development partners grant 5,280,865 6,973,164
Provincial Community development workers grant 78,000 100,000
Provincial Housing consumer education grant 63,070 75,497
Provincial Library grant 640,000 608,000
Provincial Main road subsidy 65,000 40,200
Provincial Mobility strategy (pound) 650,182 18,979
Provincial Municipal infrastructure grant 13,971,000 6,630,757
Provincial Social housing projects grant 3,186,121 35,713,839
Nationai Expanded public works programme 80,855 -
National Regional bulk infrastructure grant 36,211,611 -

95,422,704 82,469,580

National Equitable Share
in terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community members.

All registered indigents receive a monthly subsidy based on the basic service charges for water, electricity, sewerage, refuse
and 6kl free basic water and 50kw unit of electricity (2011: same principal applied), which is funded from the grant.

National Financial management grant

Current year receipts 1,250,000 1,000,000
Conditions met - transferred to revenue (1,250,600  (1,000,000)

Conditions still to be met - remain liabilities (see note 17).
National Integrated national electricity grant

Current year receipts 2,000,000 3,639,000
Conditions met - transferred to revenue (2,000,000} (3,638,000)

Conditions still fo be met - remain liabilities (see note 17).

National Municipal systems improvement grant

Current year receipts 790,000 750,000
Conditions met - transferred to revenue (790,000) (750,000)

Conditions still to be met - remain liabilities (see note 17).

National Neighbourhood development partners grant

Batance unspent at beginning of year 3,962,673 -
Current year receipts 2,000,000 10,935,837
Conditions met - transferred to revenue (5,280,865) (6,973,164)

681,808 3,962,673
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23. Government grants and subsidies {continued)

Conditions still to be met - remain liabilities (see note 17).

Provincial Community development workers grant

Current year receipts 78,000 100,000

Conditions met - transferred to revenue {78,000} (100,000)

Conditions still to be met - remain liabilities (see note 17).

Provincial Housing consumer education grant

Balance unspent at beginning of year 129,391 204,888

Conditions met - transferred to revenue (63,070) {75,497)

66,321 129,391

Conditions still to be met - remain liabilities (see note 17).

Provincial Library grant

Current year receipts 640,000 608,000

Conditions met - transferred to revenue (640,000) {608,000)

Conditions still to be met - remain liabilities (see note 17).

Provincial Main road subsidy

Current year receipts 65,000 40,200

Conditions met - transferred to revenue (65,000) {40,200)

Conditions still to be met - remain liabifities (see note 17).

Provincial Mobility strategy (pound)

Balance unspent at beginning of year 981,022 -

Current year receipts - 1,000,000

Conditions met - transferred to revenue (650,182) (18,978}
330,840 981,022

Conditions still to be met - remain liabilities (see note 17).

Provincial Municipal infrastructure grant

Current year receipts 13,971,000 9,209,000

Conditions met - transferred to revenue {13,971,000) (6,630,757)

Transferred to debtors - (2,578,243)

Conditions sfill to be met - remain liabilities (see note 17).
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23. Government grants and subsidies (continued)
Provincial Social housing projects grant
Current year receipis 6,604,818 32,867,932
Conditions met - transferred to revenue (3,186,121} (35,713,839)
Transferred to debtors - 2,845,907
3,418,697 -
Conditions still to be met - remain liabilities (see note 17).
National Expanded public works programme
Current-year receipts 777,000 -
Conditions met - transferred to revenue (80,855) -
696,145 -
Conditions still to be met - remain liabilities {see note 17).
National Regional bulk infrastructure grant
Current-year receipts 36,211,611 -
Conditions met - transferred to revenue (36,211,611) -
Conditions still to be met - remain liabifities (see note 17).
24. Otherincome
Administration charges 184,425 202 058
Admission fees 661,180 597,789
Building plan fees 3,252,194 2,799,914
Cemetery fees 191,074 149,611
Central improvement district 3,663,150 3,601,286
Collection charges 2,070,543 1,705,232
Commission received 91,403 75,663
Developers contributions 1,718,763 3,250,422
Library fees 40,628 50,931
Parking fees 128,289 126,984
Plot clearing charges 227,645 132,707
Post office agency 50,944 29,149
Pound fees 179,220 160,032
Private telephone calls recovered 307,893 308,367
Reconnection fees 779,520 278,761
Roadworthy certificates 452770 456,911
SETA claims 1,046,460 464,260
Sundry income 763,351 1,250,914
Swimming pool fees 82,132 12,434
Town planning fees 755,642 708,639
Valuation and clearance certificates 335,309 388,714
Vehicle permits 246,121 230,438
17,228,746 17,071,216
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25. General expenses
Advertising 1,365,040 1,153,450
Assets expensed 459,469 -
Auditors remuneration 2,601,277 2,732,245
Bank charges 973,890 878,779
Chemicals 6,411,978 6,658,905
Commission paid 3,416,026 2,955 518
Conditional receipts expenses 54,612,203 4,028,539
Consumables 977,818 1,007,535
Contribution to provisions 3,601,254 14,946,676
Debt collection - 788,358
Delegate expenses 129,910 130,402
Diesel for boilers 259,625 240,098
Electricity 2,574,777 2,146,420
Fuel and oil 9,041,885 6,887,276
Hermanus public protection 3,602,728 3,152,369
Hire 315,202 435,554
improvement rebates 22,880,929 21,511,936
insurance 1,651,318 1,724,781
LED project implementation 760,232 437,900
l.ease rentals 1,203,033 1,148,421
Legal fees 2,721,696 605,611
Management of informal settlements 1,475,015 1,462,087
Occupational heatlth and safety 66,344 84,996
Plot clearing costs 284,798 167,980
Postage and courier 1,400,145 1,145,451
Printing and staticnery 1,867,771 1,774,627
Properiy valuation charges 2,418,035 900,558
Public functions 303,465 221,052
Radio license fees 17,440 34,585
Rales rebates and exemptions 4,931,955 4,507,846
Reference library 189,547 126,660
Refusefrecycle bags 242,666 222,288
Security services 3,434,791 3,416,526
Skills development levies 1,719,374 1,913,353
Solid waste chipping 2,369,445 1,846,171
Solid waste dumping fees 1,374,809 3,392,015
Solid waste haulage 4,345,238 2,255,019
Special projects 1,058,561 1,785,620
Staff welfare 161,506 80,463
Subscriptions and membership fees 994,647 776,841
Subsistence and transport 894,795 914,041
Sundry expenses 537,690 1,024,750
Telephone and fax 3,912,101 4,788,922
Title deed search fees 85,388 95,069
Tourism development 2,823,933 3,080,778
Training 2,704,781 2,396,618
Uniforms and protective clothing 1,632,736 1,386,282
Veterinary services 193,084 380,376
Water catchment, research and testing 5,647,953 1,821,529
Workmen's compensation assurance 1,107,108 913,499
167,555,412 116,277,775

Membership fees paid over to SALGA during the year amounted to R215,161 (2011: R723,378).
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26. Operating (deficit) surplus
Operating {deficit) surplus for the year is stated after accounting for the following:
Operating lease charges
Equipment
. Contractual amounts 1,203,033 1,149,421
Gain on sale of property, plant and equipment 2,256,088 13,170,653
Impairment on property, plant and equipment 3,111,159 798,734
impairment on other financial assets - 2,631,821
Depreciation on property, plant and equipment 100,668,631 103,346,664
Employee costs 214,655,509 192,172,524
27. Employee related costs
Basic 122,514,408 112,438,185
Bonus 9,483,178 8,677,559
Medical aid - company contributions 7,520,845 7,006,870
UIF 1,166,035 1,095,881
Other payroll levies 51,357 50,319
lL.eave pay provision charge 1,327,499 2,055,834
Post-employment benefils - Pension - Defined contribution plan 34,120,741 27,729,988
Overtime payments 12,029,721 10,505,849
Long-service awards 758,794 535,079
Acting allowances 1,098,986 709,086
Car allowance 8,298,951 7,877,398
Housing benefits and allowances 1,025,208 967,697
Scarcity allowance 1,458,555 1,338,595
Standby allowance 4,813,106 4,351,015
Group ife - company contributions 863,882 773,489
Sundry allowances 1,387,603 1,218,973
Full ime unicn representative 19,395 -
207,938,265 187,332,817
27.1. Remuneration of municipal manager
Annual Remuneration 1,068,483 1,071,102
Contributions to UIF, Medical and Pension Funds 286,701 258,792
Entertainment 10,910 -
1,366,094 1,329,894
Cellphone allowance 18,396 17,952
Leave 87,432 -
105,828 17,952
27.2. Remuneration of chief finance officer
Annual Remuneration 957,878 866,128
Contributions to UIF, Medical and Pension Funds 272,043 246,225
Entertainment 7,197 -
1,237,118 1,112,353
Celiphone allowance 18,840 17,952
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27. Employee related costs (continued}
27.3. Remuneration of director: Management services
Annual Remuneration 554,000 608,026
Car Allowance 24,000 -
Contributions to UIF, Medical and Pension Funds 139,31 196,428
Entertainment 4,000 -
Housing subsidy 2,088 -
723,549 804,454
Celiphone allowance 15,700 17,952
Acting allowance 20,471 14,414
Leave 27,522 -
63,693 32,366
27.4. Remuneration of director: Protection services
Annual Remuneration 608,961 544,404
Car Allowance 120,000 120,000
Contributions to UiF, Medical and Pension Funds 32,854 78,687
Entertainment 6,000 -
767,815 743,091
Celiphone aliowance 18,840 17,952
27.5. Remuneration of director: Infrastructure and planning
Annual Remuneration 937,397 850,031
Car Allowance 60,000 60,000
Contributions to UIF, Medical and Pension Funds 224,208 201,179
Computer allowance 6,516 6,516
Entertainment 8,934 -
1,237,055 1,117,726
Cellphone allowance 18,840 17,952
27.6. Remuneration of director: Local economic development
Annual Remuneration 629,876 527,374
Car Allowance 120,000 120,000
Contributions to UIF, Medical and Pension Funds 27,885 64,523
Entertainment 19,985 -
797,746 711,897
Cellphcne allowance 18,840 17,952
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27. Employee related costs (continued)
27.7. Remuneration of director: Community services
Annual Remuneration 827,187 685,057
Car Allowance 78,000 126,512
Contributions to UIF, Medical and Pension Funds 33,275 90,644
Computer allowance 3,912 3,912
Entertainment 8,082 -
950,456 906,125
Cellphone allowance 18,840 17,952
27.8. Remuneration of director: Ex QLEDA director
Annual Remuneration - 353,076
Car Allowance - 20,000
Performance Bonuses - 7,068
Contributions to UIF, Medical and Pension Funds - 74,410
- 454,544
Cellphone allowance - 8,550
28. Remuneration of councillors
Executive Major 611,895 561,678
Deputy Executive Mayor 489,515 461,270
Mayoral Committee Members [2012 : 4; 2011 : 2] 1,835,684 867,820
Speaker 489,515 461,270
Councillors [2012 : 18; 2011 ; 14] 3,290,635 2,487,669
6,717,244 4,839,707
29. Debtimpairment
Contributions to debt impairment provision {190,129) 4,805,546
30. Investment revenue
Interest revenue
Other financial assets 4,271,487 1,435,238
Bank 1,823,701 1,648,498
Interest charged on consumer debtors 2,330,692 2,463,258
Other 784,239 621,280
9,210,119 6,168,274
31. Depreciation and amortisation
Property, plant and equipment 100,449,870 103,209,719
Intangible assets 218,761 136,845
100,668,631 103,346,664
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32. Impairment of assets

Impairments

Property, plant and equipment 3,111,159 798,734

Other financial assets - 2,631,821

NRB bank is under receivership since October 1998. Interest only accrued untill 31

December 2007, There is no guarantee that the municipality will receive the full value

of the investment. During the 2009 financial year a dividend of R0.45 on the original

capital still outstanding has been received. This brings the total payout to 89% of the

original investment.

Due to the fact that the majority of the debt, still to be collected by the receivers,

involves some form of legal action, it is not possible to determine a date as fo when the

Hquidation process will be completed. Management impaired this investment to Rnil

and its been moved to contingent assets as at 30 June 2011.

3,111,159 3,430,555

33. Finance costs

Finance leases 58,008 -

Current borrowings 31,669,076 19,372,688
31,727,084 19,372,688

34. Auditors' remuneration

fees 2,501,277 2,732,245

35. Contracted services

Specialist Services 10,719,491 8,259,012

Other Contractors 14,057,724 11,994,349
24,777,215 20,253,361

36. Grants and subsidies paid

Other subsidies

Low house-hold subsidies 28,084,461 23,537,539

Grants to organisations 369,680 82,000
28,454,141 23,619,539

37. Bulk purchases

Electricity 126,669,077 101,683,452
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38. Cash generated from operations
{Deficit) surplus {73,705,394) 9,735,218
Adjustments for:
Depreciation and amortisation 100,668,631 103,346,664
Loss on sale of property, plant and equipment {2,256,088) {13,170,653)
Fair value adjustments 8,729,753  (22,425,882)
Finance costs - Finance leases 58,008 -
Impairment deficit 3,111,158 3,430,555
Debt impairment (190,129) 4,805,546
Movements in operating iease assets and accruals 39,613 15,308
Movements in retirement benefit obligation 10,068,000 6,850,000
Movements in provisions 4,697,260 14,734,993
Movement in housing development fund 7,306 (5,882)
Changes in working capital:
inventories 44,761,193  (39,498,102)
Receivables from exchange transactions (6,905,496) (715,964)
Other receivables from non-exchange fransactions 12,448,504 6,811,104
Consumer debtors (5,707,973) (14,648,903)
Payables from exchange transactions (8,953,399) 1,245,088
VAT 14,109,787 (2,043,157)
Unspent conditional grants and receipts (1,979,704} 8,032,935
Consumer deposits 12,843,534 4,469,411
111,844,565 70,968,289
39. Commitments
Authorised capital expenditure
Contracts entered into
’ Property, plant and equipment 20,302,159 14,638,065
Contracts not initiated, but budget approved by council
. Property, plant and equipment 169,043,235 213,971,000
Operating leases - as lessee (expense)
Minimum lease payments due
- within one year 78,540 264,747
- in second to fifth year inclusive 65,450 143,990
143,990 408,737

Operating lease payments represent rentals payable by the municipality for its office equipment. Leases are negotiated for an

average term of 3 years and rentals are fixed for the lease term. No contingent rent is payable.

Operating leases - as lessor {income)

Minimum lease payments due

- within one year 393,989 362,110
- in second to fifth year inclusive 919,494 1,220,464
- later than five years 2,358,626 2,451,645

3,672,109 4,034,219

Dedicated municipal property is held to generate rental income. Lease agreements are non-canceltable and have terms from 3

fo 99 years, There are no contingent rents receivable.
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40. Contingencies

Contingent liabilities

SALA Pension Fund

SALA unilaterally decided to increase the employer's contribution to the said fund from 18,75% to 20,78% in 2003. A claim was
instituted by the South African Local Authorities Pension Fund (SALA) in the Magistrate's Court for the district of Hermanus for
the non-payment of increased contributions from July 2003 amounting to R136,598 plus interest at the prescribed rate from 30
September 2010.

Marius Kleynhans et. al vs Overstrand Municipality

The applicant filed a Notice of Moticon in the Western Cape High Court requesting that:

The Municipality be ordered to ensure that the Fernkloof Estate is fully protected by electrified fencing that is designed to
prevent unauthorised access {o the estate.

This matter was not brought as an urgent or semi urgent matter - it is thus foreseen that, should the matter proceed, the court
date will only be towards the late third quarter of the current financial year. Municipality's exposure is approximately
R5,500,000.

Cape Joint Pension Fund

On 30 June 2009 Cape Joint Pension Fund realised a rate of interest of less that 5.5% on the total monies of the Fund. Rule
17(5) of the Fund state that local authorities associated with the Fund shall cover the shortfall in proportion to the contributions
paid by each local authority. At 30 June 2011 the claim made by the Cape Joint Pension Fund amounts to R1,385,757 plus
interest at the prescribed rate from 15 February 2010. Overstrand municipality together with a number of other municipalities
has instituted legal proceedings to oppose the claim.,

G Lamont et al. vs Overstrand Municipality

The applicant filed a Notice of Motion in the Western Cape High Court requesting that:
The Municipality be ordered to remove the dune sand in the street. Municipality's exposure is approximately R200,000.

Van der Werf vs Overstrand Municipality regarding erf 1069 De Kelders

A letter of demand was issued to the municipality regarding a right of way on municipal property. The matter is still out of court
and ongoing pending further negotiations. Municipality's exposure is approximately R150,000.

H Myburgh v the Minister of Police and two others

A Senior Official of the municipality was alleged to have assaulted a member of the public. The municipality was joined as a
third party respondent by the defendant being the Minister of Police. The claim is R600 000, however, Overstrand Municipality
has no financial exposure to this claim as it is covered in terms of the municipality's insurance portfolio.

De Mond Caravan Park

An eviction application has been filed on behalf of Council in the High Court on 01 August 2012 and has been met by a notice
of opposition on 30 August 2012 by the De Mond Caravan Park's body corporate..

The approximate maximum financial exposure in the case of an unfavourable finding against Council is an estimated
R50,000.
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40. Contingencies (continued)

Contingent assets

iNew Republic Bank

The municipality has an investment with New Republic Bank. The bank is under receivership since October 1999. Interest only
accrued untill 31 December 2007. There is no guarantee that the municipality will receive the full value of the investment.
During the 2008 financial year, a dividend of R0.45 on the original capital still outstanding has been received. This brings the
total payout {o 89% of the original investment.

Due to the fact that the majority of the debt still to be collected, by the receivers, involve some form of legal action, it is not
possible to determine a date as to when the liquidation process will be completed.

Management impaired this investment from R2 631 821 to Rnil in 2010/2011 financial year.

Overstrand Municipality vs Corptrain (Pty) Lid

The applicant filed a Notice of Motion in the Gauteng High Court requesting that:

Corptrain (Pty) Ltd return monies erroneously transfered to them. A warrant of execution against the property of Corptrain (Pty)

Ltd has been obtained. The exposure is approximately R176,250 plus interest at 13.5% from 4 August 2010.

41. Related parties

Relationships
Members of key management Refer to note 27.1 to 27.8 and 28

There were no other related party transactions during the financial year, except as listed above.
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42, Comparative figures

The information presented below are only the statement of financial performance and statement of financial position items that
have been affected by adjustments to comparative figures. The comparative figures have been adjusted for the following
reasons:

Accounting errors:

Accounting errors relating to prior periods have been identified during the 2011/2012 financial period. These errors include
mathematical errors ®, misapplication of accounting policies ', oversight or misinterpretation of facts 2 , and effects of fraud 2.

Changes in classification:
Changes in clasification were due to bringing items in line with Nationat Treasury's budget guidelines.

The correction of errors detailed below has the following impact on the global opening balances as at 01 July 2010:

Assets: Inventories 7,645,732 Liabilities: Trade and other payables 5,778,014
Other receivables 24,113 Provisions (8T) (1,127,970}
Investment property 700,000 Provisions (LT) (3,551,727}
PPE 10,626,200

Statement of financial Amount Accounting Changes in Restated amount

position previously errors classification accounting policy

reported

Current Assets

Inventories 2 3,792,644 47,773,899 - 51,566,543

Other receivables from non- 22,044,680 (1,124,246} - 20,920,434

exchange transactions 2

Consumer debtors ? 44 122,935 299,162 - 44,422,097

Non-Current Assets

Investment property 2 87,289,228 700,000 - 87,989,228

Property, plant and 3,013,250,239 11,101,304 - 3,024,360,543

equipment 2

Current Liabilities

Trade and other payables 2 (73,616,065) (7,256,953) - (80,873,018)

Provisions (8,120,646} 3,426,609 - (4,694,037}

Non-Current Liabilities

Provisions {48,468,665) 12,714,477 - (35,754,188)

Net assefs

Accumulated surplus {(2,497,044,508) (67,634,252) - {2,564,678,760)

Statement of financial

performance

Revenue

Property rates 2 129,025,049 (287,783) - 128,737,266

Service charges 2 354,358,469 (9,389,174) 7,862 344,977,157

Property rates - penalties 889,114 (35,743) - 853,371

imposed and collection charges 2

Rental income 2 6,445,458 86,327 - 6,531,785

Public contributions and 21,371,318 190,000 - 21,661,318

donations 2

Government grants 2 83,616,436 (1,146,847} - 82,469,589

Other income 2 17,084,955 (5,877} (7,862) 17,071,216

Expenditure

Empioyee costs ? {185,865,875) (1,466,942) - {187,332,817)

Depreciation and amortisation 2 {103,696,769) 350,105 - {103,346,664)

Repairs and maintenance (58,547,519) 308,057 248 {58,239,214)

Contracted services (20,411,582) 158,221 - (20,253,361)

General expenses 2 (176,806,565) 60,529,038 (248) (127,496,012)
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43. Risk management
Capital risk management

The municipality's objectives when managing capital are to safeguard the municipality's ability to continue as a going concern in
order to provide returns for member and benefits for other stakeholders and to maintain an optimal capital structure to reduce
the cost of capital.

The capital structure of the municipality consists of debt, which includes the borrowings (excluding derivative financial liabilities)
disclosed in notes 16 and 15, cash and cash equivalents disclosed in note 13, and equity as disclosed in the statement of
financial position,

Consistent with others in the industry, the municipality monitors capital on the basis of the gearing ratio.

This ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings (including 'current and non-
current borrowings' as shown in the statement of financial position) less cash and cash equivalents. Total capital is calculated
as 'equity’ as shown in the statement of financial position plus net debt.

There have been no changes to what the municipality manages as capital, the strategy for capital maintenance or externally
imposed capital requirements from the previous year.

Financial risk management

Due to the largely non-trading nature of activities and the way in which they are financed, municipalities are not exposed to the
degree of financial risk faced by business entities. Financial instruments play a much more limited role in creating or changing
risks that would be typical of listed companies fo which the 1AS's mainly apply. Generally, Financial assets and liabilities are
generated by day-to-day operational activities and are not held to manage the risks facing the municipality in undertaking its
activities.

The Finance directorate monitors and manages the financial risks relating to the operations through internal policies and
procedures, These risks include interest rate risk and liguidity risk. Compliance with policies and procedures are reviewed by
the internal auditors on a continuous basis and annually by the external auditors. The municipality does not enter into or trade
with financial instruments for speculative purposes.

Internal audit, responsible for initiating a control framework and monitering and responding to potential risk, reports periodically
to the municipality’s audit committee, an independent body that monitors the effectiveness of the internal audit function.

Liquidity risk

The municipality’s risk to liquidity is a result of the funds available to cover future commitments. The municipality manages
liquidity risk through an ongoeing review of future commitments and credit facilities.
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43. Risk management (continued)
Interest rate risk

Interest Rate Risk is defined as the risk that the fair value or future cash flows associated with a financial instrument will
fluctuate in amount as a result of market interest changes.

Potential concentrations of interest rate risk consist mainly of variable rate deposit investments, long-term receivables,
consumer debtors, other debtors, bank and cash balances.

The municipality limits its counterparty exposures from its money market investrnent operations by only dealing with well
established financial institutions of high credit standing. No investment with a tenure exceeding twelve months shall be made
without consultation with the councillor responsible for financial matters.

Consumer debtors comprise of a large number of ratepayers, dispersed across different industries and geographical areas.
Ongoing credit evaluations are performed on the financial condition of these debtors. Consumer debtors are presented netof a
provision for impairment.

In the case of debtors whose accounts become in arrears, it is endeavoured to collect such accounts by "levying of penalty
charges”, "demand for payment", "restriction of services" and, as a last resort, "handed over for collection”, whichever
procedure is applicable in terms of Council's Credit Control and Debt Collection Policy.

Long-term Receivables and Other Debtors are individually evaluated annually at balance Sheet date for impairment or
discounting. A report on the various categories of debtors is drafted to substantiate such evaluation and subsequent
impairment / discounting, where applicable.

Interest rate risk for long term financial liabilities is managed by monitoring the relevant rate and fixing it when market
conditions indicate that it is favourable to do so.

Interest rate risk for trade and other payables is managed by ensuring that all payments are made within 30 days of receipt of
statement, as prescribed by the MFMA.

Cash flow interest rate risk

Financial instruments Average Total Due in less Due in one to Due in two to Due after five

30 June 2012 effective than a year two years five years years
interest rate

Fixed interest rate instruments 10.53 % 587,433,365 52,103,994 47,654,176 147,035,115 340,640,080

Variable interest rate 828% 10,116,946 1,564,422 1,473,633 3,878,516 3,200,375

instruments

Financial instruments

30 June 2011

Fixed interest rate instruments 10.72 % 337,150,524 30,864,895 28,592 631 77,705,771 199,987,226

Variable interest rate 9.44 % 159,193,934 10,562,034 10,607,335 31,278,731 106,745,833

instruments

Above tables detail the municiaplity's remaining contractual maturity for its non-derivative financial liabilities. The tables have
been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date which the municipality
can be required to pay. The tables include both interest and principle cash flows.
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43. Risk management {(continued)
Interest rate sensitivity analysis:
Financial assets:

if the average interest rate at a given date had been 100 basis points higher, with all other variables held constant, the fair
value impact on the Statement of Financial Performance would have been R179,284 (2011: R185,906) with the opposite effect
if the interest rate had been 100 basis points lower.

Financial liabilities:

If the average interest rate at a given date had been 100 basis points higher, with all other variables held constant, the fair
value impact on the Statement of Financial Performance would have been R75,882 (2011: R729,831) with the opposite effect if
the interest rate had been 100 basis points lower.

Credit risk

Credit risk consists mainly of cash deposits, cash equivalents, derivative financial instruments and trade debtors. The
municipality only deposits cash with major banks with high quality credit standing and limits exposure to any one counter-party.

Trade receivables comprise a widespread customer base. Management evaluated credit risk relating to customers on an
ongoing basis. If customers are independently rated, these ratings are used. Otherwise, if there is no independent rating, risk
control assesses the credit quality of the customer, taking info account its financial position, past experience and other factors.
Individual risk limits are set based on internal or external ratings in accordance with limits set by the board. The utilisation of
credit limits is regularly monitored. Sales to retail customers are settled in cash or using major credit cards. Credit guarantee
insurance is purchased when deemed appropriate.

Counter parties with external credit rating (Fitch's): 2012 2011
Other financial assets

F1 75,000,000 50,000,000
F3 5,691,303 1,261,697

Counter parties without external credit rating:
Trade and other receivables from exchange and non-exchange transactions

Group 2 13,968,634 7,185,483
Group 3 7,661,299 19,987,458
Consumer debtors

Group 1 17,070,192 13,389,400
Group 2 1,292,038 1,672,008
Group 3 1,763,055 3,224,594
Group 4 30,194,915 26,136,095
Long term receivables

Group 3 151,370 171,321

F1 = Highest credit quality. Indicates the strongest capacity for timely payment of financial commitments.
F2 = Good credit quality. A satisfactory capacity for timely payment of financial commitments.
F3 = Fair credit quality. The capacity for timely payment of financial commitments is adequate.

Group 1 = Speculative. Minimal capacity for timely payment of financial commitments, plus vulnerability to near term
adverse changes in the financial and economic conditions.

Group 2 = Fair credit quality. The capacity for timely payment of financlal commitments is adequate.
Group 3 = Geod credit quality. A satisfactory capacity for timely payment of financial commitments.

Group 4 = Highest credit quality. Indicates the strongest capacity for timely payment of financial commitments.
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44, Fruitless and wasteful expenditure

Opening balance 176,250 176,250

Fruitless and wasteful expenditure 104,482 -

Recovered / written-off by council (77,682) -
203,050 176,250

Incident Disciplinary steps / criminal proceedings

Errohecus payment made to supplier (2010) Steps taken to recover funds. Refer {o note 40 for detail

Cashier shortages Certified as irrecoverable and written off

Plot clearing Certified as irrecoverable and written off

Stanford sewerage reficulation Certified as irrecoverable and written off

Study bursary debt Awaiting decision, insufficient information

MFMA course Resoclved to recover funds from the responsible official

45. Irregular expenditure

Opening balance 129,714 17,427
Awards to persons in the employment of the municipality - 44,863
Procuring goods and services without obtaining official deviations 43,662 67,424
Procuring goods and services without obtaining three quotations 42,951 -
Procuring goods and services without obtaining a valid tax clearance certificate 46,452 -
Procuring goods and services without foflowing any official procurement process 191,880 -
Approved in terms of the SCM policy (262,679) -

191,880 129,714

Expenditure was Incurred in contravention with the municipality's supply chain management policy.
frregular expenditure was approved in accordance with the SCM policy.

46. Actual operating expenditure versus budgeted operating expenditure

Refer to Appendix E{1} for the comparison of actual operating expenditure versus budgeted expenditure.
47. Actual capital expenditure versus budgeted capital expenditure

Refer to Appendix E(2) for the comparison of actual capital expenditure versus budgeted expenditure.
48. Deviation from supply chain management regulations

Paragraph 12(1){d)(i} of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management policy
must provide for the procurement of goods and services by way of a competitive bidding process.

Paragraph 36 of the same gazetie states that the accounting cfficer may dispense with the official procurement process in
certain circumstances, provided that he records the reasons for any deviations and reports them to the next meeting of the
accounting officer and includes a note to the annual financial statements.

Refer to page 61 for the supply chain management deviations.
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49. Multi-employer retirement benefit information

Overstrand Municipality makes provision for post-retirement benefits to eligible councillors and employees, who belong to
different pension schemes.

One councillor belongs to the Pension Fund for Municipal Counciliors.
Employees belong to a variety of approved Pension and Provident Funds as described beiow.
These funds are governed by the Pension Funds Act and inciude both defined benefit and defined contribution schemes.

All of these afore-mentioned funds are muiti-employer plans and are subject to either a tri-annual, bi-annual or annual actuarial
valuation, details which are provided below.

The only obligation of the municipality with respect to the retirement benefit plans is to make the specified contributions. Where
councillors / employees leave the plans prior to full vesting of the contributions, the contributions payable by the municipality
are reduced by the amount of forfeited contributions.

The total expense recognised in the Statement of Financial Performance of R34.1 million (2011: R27.7 million} represents
contributions payable to these plans by the municipality at rates specified in the rules of the plans. These contributions have
been expensed.

DEFINED BENEFIT SCHEMES
Cape Joint Pension Fund:

The scheme is subject io an annual actuarial valuation. The last statutory valuation was performed as at 30 June 2011, The
scheme both operaies a Defined benefit and Defined contribution scheme

Defined Benefit Scheme:

The coniribution rate payable is under the defined benefit sections is 27%, 9% by the members and 18% by their councils. The
actuarial valuation report at 30 June 2011 disclosed an actuarial valuation amounting to R2 971 150 miliion, with a net
accumulated deficit of R58 935 million, with a funding level of 98.1%.

Defined Contribution Scheme:

The actuarial valuation report at 30 June 2011 indicated that the defined contribution scheme of the fund is in a sound financial
position, with a assets amounting to R 386 570 miltion, net investment reserve of R15 285 million and a funding level of
104.1%.

South African Local Authorities Pension Fund (SALA):

The scheme is subject to an annual actuarial valuation. The iast statutory valuation was performed as at 30 June 2011.

The statutory valuation performed as at 30 June 2011 revealed that the assets of the fund amounted to R8 015 (30 June 2010
R7 110,3) million, with funding leveis of 98,1% (30 June 2010: 95,9%) . The contribution rate paid by Councit (19,18%) is
sufficient to fund the benefits accruing from the fund in the future.

DEFINED CONTRIBUTION SCHEMES

Cape Joint Retirement Fund:

The scheme is subject to an annual actuarial valuation. The last statutory valuation was performed as at 30 June 2011,

The statutory valuation performed as at 30 June 2011 revealed that the assets of the fund amounted to R9 830,837 (30 June
2010: R7 740,205) millien, with funding levels of 100,3% and 116,9% (30 June 2010: 99,9% and 100,3%) for the Share

Account and the Pensions Account respectively. The contribution rate paid by the members (7,50%) and the municipaiities
{19,50%) is sufficient to fund the benefits accruing from the fund in the future.
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49. Multi-employer retirement benefit information {continued)
Municipal Councillors Pension Fund:

The scheme is subject to an actuarial valuation every three years. The last statutory valuation was performed as at 30 June
2009. The latest interim valuation was performed as at 30 June 2010,

The interim valuation performed as at 30 June 2010 revealed that the assets of the fund amounted to R1 483, 786 381 (30
June 2009: R1 123. 672 020) miilion. The contribution rate paid by the members (13,75%) and the municipalities (15,00%) is
sufficient to fund the benefits accruing from the fund in the fuiure,

South African Municipal Workers Union Nationai Provident Fund:

The iast statutory valuation was performed as at 30 June 2005.

The statutory valuation performed as at 30 June 2005 revealed that the fund had a funding ratio of 100,0% (30 June 2002:
100,0%). The contribution rate paid by the members (not less than 5,00%) and Council (not less than 12,00%) is sufficient to
fund the benefits accruing from the fund in the future.

50. Distribution losses

2012 Electricity Water

Rand value 6,512,826 2,891,622
% loss 7.12 % 20.36 %
2011

Rand value 6,159,141 3,100,572
% loss 837 % 24.24 %

Water losses to the amount of R2,891,622 (20.36%) were incurred as a result of unmetered connections, aging pipeline
infrastructure, burst pipes, old reticulation networks and other leakages. Alien vegetation infestation in watercourses and
catchment areas are also a contributing factor,

Cost per kifolitre was calculated using the following basis:

The water treatment and raw water departments are used in calculating the cost per kilolitre. The following costs for each
department is used:

General expenses (exluding departmental charges), direct labour attributable to the purification of water, depreciation based on
the cost of attributabie infrastructure assets and all repair and maintenance.

The total of above expenditure is then divided by the total kilolitres of water purified during the year and this equais the cost per
kilolitre.

Electricity losses to the amount of R6,512,826 (7.12%) were incurred as a result of technical losses caused by the nature of
electricity and the manner of its distribution, via the network, status/condition and age of the network, weather conditions and
load on the systemn as well as non-technical losses such as theft and vandalism.

51. Awards to close family members of persons in the service of the state

Refer to page 74.

52, Awards to persons in service of the state

Refer to page 75.
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Appendix D
June 2012

Segmental Statement of Financial Performance for the year ended 30 June 2012

Prior Year Current Year
Actual Actual Surplus Actual Actual Surplus
Income  Expenditure [(Deficit) Income  Expenditure /(Deficit)
Rand Rand Rand Rand Rand Rand
Municipality
27,514,592 58,677,692 (31,163,100)Executive & Council/Mayor and Council 31,663,102 75,425,876 (43,872,774)
143,625,991 76,487,554 67,138,437 Finance & Admin/Finance 154,508,259 75,738,429 78,769,830
44,881,634 57,044,604 (12,162,970)Corporate Services 7,222,524 58,772,993 (51,550,469)
11,911,499 26,703,922 {14,792,423)Planning and Development/Economic 12,064,640 41,943,909 (29,879,269)
Development/Plan
1,735,627 25,860,749 (24,125,222)Comm. & Social/Libraries and archives 2,155,189 27,889,876 (25,734,687)
. 48,847,603 7,680,596 41,167,007 Housing 3,964,696 55,792,049 (51,827,353)
9,336,845 32,873,882 (23,537,037)Public Safety/Police 10,047,692 36,785,160 (26,737,468)
6,118,280 17,448,857 (11,330,577)Sport and Recreation 6,608,355 18,356,909 (11,748,554)
328,885 6,713,970 (6,385,085)Environmental Protection/Poliution 208,796 6,002,036 (5,703,240)
Control
53,541,475 43,146,788 10,394,687 Waste Water Management/Sewerage 79,356,833 48,376,297 30,980,536
37,077,577 51,444,521 (14,366,944)Waste Management 40,352,719 44,231,113  (3,878,394)
2,691,382 83,609,144 (80,817,762)Road Transport/Roads 3,862,822 85,307,856 (81,445,034)
76,311,561 71,265,727 5,045,834 Water/Water Distribution 111,833,872 83,850,807 27,983,065
189,002,763 171,364,926 17,727,837 Electricity /Electricity Distribution 236,595,038 209,555,158 27,039,880
653,015,614 730,222,932 (77,207,318) 700,424,537 868,028,468 (167,603,931)
Other charges
- (86,942,540) 86,942,540 - (93,898,540) 93,898,540
- {86,942,540) 86,942,540 - (93,808,540) 93,898,540
653,015,614 730,222,932 (77,207,318)Municipality 700,424,537 868,028,468 (167,603,931)
- (86,942,540) 86,942,540 Other charges - {93,898,540) 093,898,540
653,015,614 643,280,392 9,735,222 Total 700,424,537 774,129,928 (73,705,391)
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Appendix E(1)

June 2012
Actual versus Budget(Revenue and Expenditure) for the year ended 30 June
2012
Current year Current year
2012 2012
Act, Bal. Adjusted Variance Explanation of Significant Variances
budget greater than 10% versus Budget
Rand Rand Rand Var

Revenue
Property rates 136,510,901 136,617,680 (106,779} (0.1}
Service charges 405,669,978 408,697,950 (3,027,972) (0.7}
Property rates - penalties 995,095 918,000 77,095 8.4
imposed and collection
charges
Rental of facilities and 6,731,614 6,959,800 (228,186) (3.3)
equipment
Public contributions and 14,300,171 13,701,868 508,303 4.4
donations
Fines 5,278,097 6,581,380 (1,303,283) (19.8)
Licences and permits 1,786,476 1,751,000 35476 2.0
Government grants & 95,422,704 72,835,085 22,587,619 31.0
subsidies
Other income 24,074,616 24,038,190 36,426 0.2
Interest recefved - 4,271,487 2,605,700 1,665,787 63.9
investment

695,041,139 674,706,653 20,334,486 3.0
Expenses

Employee related costs

Remuneration of (6,717,244) (6,724,095}
councillors

Depreciation (100,668,631)(105,114,520)
Impairments (3,111,159) -
Finance costs (31,727,084) {31,965,006)
Debt impairment 190,129  {1,000,000)

Repairs and maintenance (64,844,769) (69,066,530)
Bulk purchases (126,669,077)(127,208,420)
Contracted Services (24,777,215) (26,571,673)
Grants and subsidies paid (28,454,141) (33,875,000)
General Expenses

{207,938,262)(193,054,190) (14,884,072)

7.7
6,851 (0.1)
4445889 (4.2)
(3,111,159) -
237,022 (0.7}
1,190,129 '119.0)
4,221,761 (6.1)
539,343  (0.4)
1,794,458  (6.8)
5,420,859 (16.0)

(167,555,411)(132,824,741) (34,730,670) 26.1

(762,272,864)(727,404,175) (34,868,689)

Other revenue and costs

2,130,000

Gain or loss on disposal 2,256,088
of assets
Fair value adjustments (8,729,753)

4.8

126,088 5.8

8,500,000 (17,229,753)202.7)

{6,473,665) 10,630,000 (17,103,665)160.9)

Net surplus/ (deficit) for
the year

(73,705,390) (42,067,522) (31,637,868) 75.2
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Appendix E(2)

June 2012

Budget Analysis of Capital Expenditure as at 30 June

2012
Additions Revised Variance Variance Explanation of significant
Budget variances from budget
Rand Rand Rand %

Municipality
Comm. and Social 12,352 21,212 8,860 42
Public Safety 645 1,091 446 41
Sport and Recreation 5,538 1,546 (3,992) (258)
Waste Water Management 39,927 33619  (6,308) {19)
Roads 5477 3,218 (2,259} {70)
Water/Water Distribution 57,384 71,859 14,475 20
Electricity /Electricity Distribution 30,061 28,921 (1,140} {4)
Corporate Services 11,714 24453 12,738 52
Waste management 196 270 74 27

163,204 186,189 22,895 12
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ANNEXURE B: REPORT OF THE AUDITOR GENERAL



REPORT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE PROVINCIAL
PARLIAMENT AND THE COUNCIL OF THE OVERSTRAND MUNICIPALITY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1.

I have audited the financial statements of the Overstrand Municipality set out in Annexure A
on pages 2 to 84, which comprise the statement of financial position as at 30 June 2012,
the statement of financial performance, statement of changes in net assets and the cash
flow statement for the year then ended, and the notes, comprising a summary of significant
accounting policies and other explanatory information.

Accounting officer’s responsibility for the financial statements

2.

The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally Recognised
Accounting Practice (SA Standards of GRAP), the requirements of the Local Government:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and the Division of
Revenue Act of South Africa, 2011 (Act No. 6 of 2011) (DoRA), and for such internal control
as the accounting officer determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor-General’s responsibility

3.

My responsibility is to express an opinion on these financial statements based on my audit.
I conducted my audit in accordance with the Public Audit Act of South Africa, 2004

(Act No. 25 of 2004) (PAA), the General Notice issued in terms thereof and International
Standards on Auditing. Those standards require that | comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Opinion

5.

In my opinion the financial statements present fairly, in all material respects, the financial
position of the Overstrand Municipality as at 30 June 2012 and its financial performance
and cash flows for the year then ended, in accordance with SA Standards of GRAP and the
requirements of the MFMA and DoRA.



Emphasis of matters
6. | draw attention to the matters below. My opinion is not modified in respect of these
matters.

Restatement of corresponding figures

7. As disclosed in note 42 to the financial statements, the corresponding figures for
30 June 2011 have been restated as a result of errors discovered during 2012 in the
financial statements of the Overstrand Municipality at, and for the year ended,
30 June 2011.

Material losses

8. As disclosed in note 50 to the financial statements, the municipality suffered a water loss of
R2 891 622 (20.36%). This is as a result of non-technical losses such as unmetered
connections and aging infrastructure and networks.

Material impairment
9. As disclosed in note 12 to the financial statements, consumer debtors were impaired by
R18 133 692 (26.5%) at the year-end.

10. As disclosed in note 2 to the financial statements, investment property was impaired by a
fair value adjustment of R8 729 753.

Additional matter
11. | draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited supplementary schedules

12. As disclosed on page 1 of the financial statements, the supplementary information set out
on pages 76 to 84 does not form part of the financial statements and is presented as
additional information. | have not audited these schedules and accordingly | do not express
an opinion thereon.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

13. In accordance with the PAA and the General Notice issued in terms thereof, | report the
following findings relevant to performance against predetermined objectives, compliance
with laws and regulations and internal control, but not for the purpose of expressing an
opinion.

Predetermined objectives

14. | performed procedures to obtain evidence about the usefulness and reliability of the
information in the annual performance report as set out on pages 77 to 225 of the annual
report.

15. The reported performance against predetermined objectives was evaluated against the
overall criteria of usefulness and reliability. The usefulness of information in the annual
performance report relates to whether it is presented in accordance with the National
Treasury’s annual reporting principles and whether the reported performance is consistent
with the planned objectives. The usefulness of information further relates to whether
indicators and targets are measurable (i.e. well defined, verifiable, specific, measurable and
time bound) and relevant as required by the National Treasury Framework for managing
programme performance information.



16. The reliability of the information in respect of the selected programmes is assessed to
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and
complete).

17. There were no material findings on the annual performance report concerning the
usefulness and reliability of the information.

Compliance with laws and reqgulations

18. | performed procedures to obtain evidence that the entity has complied with applicable laws
and regulations regarding financial matters, financial management and other related
matters. My findings on material non-compliance with specific matters in key applicable
laws and regulations, as set out in the General Notice issued in terms of the PAA, are as
follows:

Annual financial statements, performance and annual report

19. The financial statements submitted for auditing were not prepared in all material respects
in accordance with the requirements of section 122 of the MFMA. Material misstatements
of non-current assets, provisions and disclosure items identified by the auditors in the
submitted financial statement were subsequently corrected, resulting in the financial
statements receiving an unqualified audit opinion.

Asset management
20. An effective system of internal control for assets was not in place, as required by section
63(2)(c) of the MFMA.

Internal control

21. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with laws and regulations. The matters reported below
under the fundamentals of internal control are limited to the significant deficiencies that
resulted in the findings on compliance with laws and regulations included in this report.

Leadership

22. Although the municipality developed an action plan it did not adequately address the
internal control deficiencies reported in the prior years because it only focused on findings
prevalent in the prior year management report and not the internal control deficiencies not
adequately addressed over the past few years resulting in repeat findings in the areas of
financial reporting relating to asset management and compliance with laws and
regulations.

Financial and performance management

23. Management did not put adequate processes in place to ensure that credible financial
statements in compliance with the reporting framework are prepared as the internal review
procedures were inadequate to identify and correct material misstatements in the financial
statements and underlying records before it being submitted for audit.



OTHER REPORTS
Investigations

Investigations in progress

24. As reported in paragraph 16 of the prior year audit report, allegations were made of
irregular procurement of goods and / or services, including a possible conflict of interest at
Hermanus Waste Water Treatment Works and also the Water Purification Works. Two
companies regularly supplying quotations did not exist as all the contact information on
the quotations were fictitious. The investigation is still in progress.

Investigations completed during the financial year

25. The municipality completed an investigation into allegations of dishonest and fraudulent
misrepresentation made by a senior official to have fines for traffic offences withdrawn or
reduced. Disciplinary action in this regard has been instituted by the municipality.

;ﬂ[m'-gw

Cape Town

30 November 2012

.
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A UDITOR-GENERAL
SOUTH A FRICA

Audliting to build public confidence



ANNEXURE C: REPORT OF THE AUDIT AND PERFORMANCE

AUDIT COMMITTEE




OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2012

1. Introduction

The Audit and Performance Audit Committees are independent statutory committees
appointed by the Council in terms of section 166 of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003). We are please to present our
oversight report for the financial year ended 30 June 2012.

2. AUDIT COMMITTEE
2.1 Members

During the period from 01 July 2011 to 31 October 2011, the Committee consists of four
members none of whom are councilors or officials of the Municipality. The Committee
members are:

GN Lawrence (Chairperson)
DWJ Jacobs

JNP Saayman

ME Tshabalala

During the period from 01 November 2011 to 30 June 2012, the Committee consists of
five members none of whom are councilors or officials of the Municipality. The
Committee members are:

GN Lawrence (Chairperson)
DWJ Jacobs

HPA Beekman

HV Liebenberg

KE Montgomery

2.2 Meetings
The Committee met on the following dates during the year under review:

11 October 2011
28 October 2011
03 February 2012
11 May 2012

The Executive Mayor, Chairperson of the Finance & Economic Development Portfolio
Committee, Municipal Manager, Chief Financial Officer, Director: Management Services
and Manager: Internal Audit and officials, attend the meetings.

2.3 Role and responsibilities

The Committee was fully functional for the year under review and operated in
accordance with the adopted Audit Committee Charter, which was approved by Council.
The provisions contained in the Local Government: Municipal Finance Management Act,
2003 and Internal Audit Framework, which was developed by National Treasury, are
included in the Charter.
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OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2012

The Committee substantially fulfilled its responsibilities for the year under review, as set

out in section 166 of the Municipal Finance Management Act, 2003. (Refer to point 4

below.)

3.  Reports Reviewed and System of internal controls

The Committee has reviewed the following reports for the period under review:

3.1 Bank Reconciliations

3.2 Administration of Municipal Residences.

3.3 Administration of Study Bursaries

3.4 Housing Consumer Education 2010/11

3.5 Local Labour Promotion Programme (LLPP)

3.6 Ad-Hoc Audit Request: Application for deviation — payment for the provision of
professional services

3.7 Follow-up Audit — Hawkers / Market stalls

3.8 Extension of Tenders

The committee wants to record its pleasure at the improved standard and professional
formatting of reports submitted to it during the course of the financial year. This
achievement is noteworthy given the fact that for the major portion of the year under
review the Internal Audit staff complement was not at full strength. This situation was
also negatively impacted upon by a rigorous programme of training requirements which
caused the existing staff to be away from their normal duties.

4.  Financial Statements and Accounting Practices

Regretably, once again, as reported in last years oversight report, the Annual Financial
Statements were not timeously presented to the Audit Committee (31 August 2012 i.e.
submission cut-off date to the Auditor-General). The Audit Committee was therefore not
able to fully comply with its mandate of having to review and provide Council with a
credible view of the financial statements. In fact, a formal request from the Audit
Committee at an Audit Steering Committee meeting held on 06 September 2012 was
necessary to solicit copies of the required documentation for scrutiny and study by the
Audit Committee members. Whilst this aspect may be the subject of ongoing discussions
and differing interpretations the Auditor-General shares the view of the Audit Committee
that prior review is favourable. This matter consequently remains a matter of concern to
the Audit Committee.

5. Report of the Auditor-General for 2011/2012

The report of the Auditor-General is noted.

6. Specific issues that need attention

There were no specific issues that needed further attention from the Audit Committee.

Page 2 of 4



OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2012

7. PERFORMANCE AUDIT COMMITTEE
7.1 Members

The Performance Audit Committee consists of the same members as that of the Audit
Committee except that there is a different Chairperson, namely DWJ Jacobs. The
Chairperson is also the Chairperson of the Rewards and Recognition Committee of the

Municipality.
7.2 Meetings
The Committee met on the following dates during the year under review:

o 07 September 2011
o 02 March 2012
o 22 June 2012

The Executive Mayor, Chairperson of the Management Services Portfolio Committee,
Municipal Manager, Director: Management Services and Managers: Strategic Services
and Internal Audit and officials, attend the meetings.

7.3 Role and responsibilities

The Committee was fully functional for the year under review and operated in
accordance with the Local Government: Municipal Planning and Performance
Management Regulations, 2001.

8. Reports Reviewed
The Committee has reviewed the following reports for the period under review:

8.1 Follow-up report on Predetermined Objectives 3™ Quarter — Financial period
2010/2011.

8.2 Predetermined Objectives 4" Quarter — Financial period 2010/2011

8.3 Predetermined Objectives combined quarterly report: 1% & 2" Quarter — Financial
period 2011/2012.

8.4 Predetermined Objectives quarterly report: Quarter 3 — Financial period 2011/2012
Based on the processes and assurances obtained from management, Internal Audit and
Auditor-General, the Committee is satisfied that the performance management
processes and the reporting thereof are adequate.

The Committee further notes that the concern expressed by the Auditor-General in the
previous report regarding the non alignment of the KPI's and SDBIP has been resolved.

9 Report of the Auditor-General for 2011/2012
The Performance Audit Committee has noted a clean audit result in this matter.
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10 CONCLUSION

The Audit Committees have continued to enjoy the full co-operation of the Executive
Mayor as well as the Municipal Manager. However, the same level of relationship
previously enjoyed between the staff of the Auditor-General and various municipal
officials has at times become strained. This was an aspect that |, as Chairman devoted a
considerable time and effort to during the proceeding years that | have been Chairman.
It now appears that the renewed effort at improving interpersonal relationships between
the various role players is again warranted. Cognisance has been taken of the fact that a
specific meeting has had to be scheduled to address this problem. The Audit
Committees likewise will also engage in this matter.

It should be noted that the Internal Audit department did valuable work and the
Committees relied heavily on their inputs and effort.

@ e s

Wi
Gwence J{)f £6bs
Chairperson: afrper\ n:
Audit Committee Performance Audit Committee
/S/5o0/3 /53 /3
DATE DATE/ /
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OVERSTRAND MUNICIPALITY
WATER SERVICES AUDIT FOR 2011/2012

EXECUTIVE SUMMARY

Section 62 of the Water Services Act requires the Minister to monitor every WSI in order to ensure compliance
with the prescribed national standards. This regulation requires a WSA to complete and submit a water
services audit every year.

The water services audit is designed to monitor the compliance of the WSA and other WSIs with these
regulations. It allows the water services audit to be used as a tool to compare actual performance of the WSA
against the targets and indicators set in their WSDP. It also assists local communities and DWA to assess
how well WSAs are performing relative to their stated intentions and their capacity.

The Water Services Audit Report will give an overview of the implementation of the previous years’ WSDP of
Overstrand Municipality and can be seen as an annexure to Overstrand Municipality’s Annual Report. The
Annual Report is compiled as required by the Local Government: Municipal Systems Act, Act no 32 of 2000
(Section 46) and the Local Government: Municipal Finance Management Act, Act no 56 of 2003 (Section 121).

Methodology followed: The Service Delivery Budget Implementation Plan (SDBIP) of Overstrand Municipality
for 2011/2012 was used to report on the KPIs for water and sewerage services. The previous WSDP was
further used as basis to compile the report. The latest water usage figures and WWTWSs flows up to June
2012 were obtained from Overstrand Municipality, analysed and included under the various sections of the
Water Services Audit Report.

Availability of the Water Services Audit Report: The Water Services Audit Report is a public document and
must be made available within four months after the end of each financial year and must be available for
inspection at the offices of the Municipality. It is also recommended that the document be placed on the
Municipality’s website and that copies of the document be placed at the public libraries. The draft document
was also made available to DWA for their comments as required by legislation.

The Water Services Audit Report contains the following detail information:

e The KPIs performance for 2011/2012, for water and sewerage services, as included in the SDBIP of
Overstrand Municipality.

e  Overstrand Municipality’s performance with regard to the KPIs as included in the Strategic Framework for
Water Services and DWA’s Water Services Regulation Strategy for Institutional Effectiveness (DWA'’s
Regulatory Performance Management System for Cost Effective Tariffs and Contract Management).

e  Overstrand Municipality’s Performance with regard to DWA'’s Blue and Green Drop Assessments. Blue
Drop status is awarded to those towns that comply with 95% criteria on drinking water quality
management. Green Drop status is awarded to those WWTWs that comply with 90% criteria on waste
water quality management.

e DWA’s Scorecard for assessing the potential for WC/WDM efforts in Overstrand Municipality.

e [nformation to be included in a Water Services Audit as stipulated in regulations under section 9 of the
Water Services Act, “Guidelines for Compulsory National Standards”.

e [nformation on the implementation of the various WSDP activities, as included under the thirteen WSDP
Business Elements in the DWA’s new WSDP guidelines (October 2010).
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Overstrand Municipality has a comprehensive Performance Management System in place. The SDBIP is the
process plan and performance indicator / evaluation for the execution of the budget. The SDBIP is being used
as a management, implementation and monitoring tool that assists and guide the Executive Mayor,
Councillors, Municipal Manager, Senior Managers and the community. The plan serves as an input to the
performance agreements of the Municipal Manager and Directors. It also forms the basis for the monthly,
quarterly, mid-year and the annual assessment report and performance assessments of the Municipal
Manager and Directors.

The following water and sanitation related investigations were successfully completed during the last financial
year.

=  The Water Services Audit Report for 2010/2011 was finalised and taken to Council with the Municipality’s
Annual Report for 2010/2011. The non-revenue water balance models were updated for each of the
distribution systems as part of the Water Services Audit Report.

= Qverstrand Municipality updated their WSDP for the 2012/2013 financial year, according to DWA'’s latest
WSDP guidelines. The updated WSDP was approved by the Executive Mayoral Committee on the 30" of
May 2012.

= The Water and Sewer Master Plans for the various distribution and drainage systems were updated by
GLS. GLS Consulting provides an extensive specialist service related to the optimal analysis, planning
and management of water distribution and sewer reticulation systems. The Master Plans were also
worked through with the personnel of the Directorate Infrastructure and Planning.

=  The Municipality completed the updating of the technical reports and RBIG Implementation Ready Study
Reports for the upgrading of the Preekstoel WTW and the Hermanus WWTW.

=  The existing water and sewer asset registers were updated during the last financial year.

= The Municipality submitted an application for funding to the Provincial Department of Disaster
Management.

= Licence applications were submitted to the DWA for the groundwater development in Stanford and Hemel
and Aarde Valley (Hermanus).

= Qverstrand Municipality continues with the implementation of their Drinking Water Quality and Effluent
Quality Sampling Programmes (Both Operational and Compliance Monitoring). Overstrand Municipality
further also continues with their groundwater monitoring programme for the Stanford and the Hermanus
well-fields.

= A W,RAP was compiled for all the WWTWs in Overstrand Municipality’s Management Area. The W,RAP
is an all-inclusive risk analysis tool by which risks associated with the management and collection,
treatment and disposal of wastewater, are identified and rated (quantified).

=  Detail Process Audits were carried out at all the WTWs, as required by DWA'’s Blue Drop process.
= Overstrand Municipality continues with the monitoring of the Minimum Night Flows at various locations in

order to identify the areas with unrealistic high night flows. The telemetry system is used to monitor the
flows in the different areas.
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The following awards / acknowledgements were also received by the Municipality:

e Overstrand Municipality is performing very well with regard to drinking water quality management, to the
extent where the Greater Hermanus -, Buffels River -, Kleinmond -, Greater Gansbaai - and the Pearly
Beach distribution system were all awarded Blue drop status (> 95%) by the DWA during their 2012
assessment. The Municipality also received Blue Drop Scores of 92.73% for the Stanford Oog
distribution system, 93.81% for the Buffeliags Bay distribution system and 91.57% for the
Baardskeerdersbos distribution system. The Municipality’s overall Blue Drop Score was 96.82% and
the Municipality was 5" on the 2012 Blue Drop Provincial Performance Log for the Western Cape,
and in 12" position on the National Performance Log.

e Overstrand Municipality is also performing very well with regard to wastewater quality management, to the
extent where the Hermanus drainage systems was awarded Green drop status by the DWA for their 2011
assessment. The Municipality also received Green Drop Scores of 87.9% for the Hawston drainage
system, 83.0% for the Stanford drainage system, 82.5% for the Kleinmond drainage system and 75.8%
for the Gansbaai drainage system. The Municipality’s overall Green Drop Score was 88.8% for DWA’s
2011 assessment and the Municipality was ranked o' place nationally in the DWA’s 2011 Green
Drop Performance Log.

e DWA’s 2012 RPMS Report (Municipal Water Services Performance Assessment Report) reported that
Overstrand Municipality has done very well across all measurable indicators with the exception of water
use efficiency. Particular recognition is given to strong performance on asset and financial management.
Overall sound performance across the business is indicative of good capacity within the WSA and
provides a positive outlook on the future sustainability of water services. The Municipality is applaud for
good management.

e Overstrand Municipality received the WISA award for the best small WTW, for the new Franskraal WTW,
during the WISA awards ceremony in Cape Town.

e Overstrand Municipality was also one of the runners-up for the Wilson Awards (Hermanus WWTW).
e 100% MIG expenditure for the 2011/2012 financial year from the DLG.

Demographics

The 2001 Census recorded the population in the Overstrand. Municipality’s Management Area at 55 770
(19 082 Households) and the 2007 Community Survey recorded the 2007 population at 74 574 (21 953
Households). The 2011 Census data recorded the population at 80 432 (28 010 Households).

Service Levels

The current residential water and sanitation service levels in Overstrand Municipality's Management Area are
as follows (Consumer Units):

°
c
o
£

=

2

X

Greater
Hermanus
Greater
Gansbaai
Baardskeer
-dersbos
Buffeljags

WATER SERVICE LEVELS

Basic Need (RDP) 0 0 0 0 0 0 0 0 199 199

Communal Services 0 382 1362 114 1578 0 0 0 0 3436

Adequate 3 051 2971 13 306 1072 4175 1088 57 33 1542 27 295
FATION SERVICE LE

Basic Need (RDP) 0 0 0 0 0 0 0 0 389 389

Communal Services 0 382 1362 114 1578 0 0 0 0 3436

Adequate 3 051 2971 13 306 1072 4175 1088 57 33 1352 27 105
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The total number of households with access to communal services in the informal areas is 3 436.

All the households in the urban areas of Overstrand Municipality’s Management Area are provided with water
connections inside the houses. Informal areas are supplied with shared services as an intermediary measure.
Overstrand Municipality is committed to ensure that private landowners provide at least basic water and
sanitation services to those households in the rural areas with existing services below RDP standard.

Overstrand Municipality’s challenges with regard to the provision of basic water and sanitation services are as
follows:

e To provide basic water and sanitation services in the informal areas to new citizens moving into the
informal areas and to ensure that health and hygiene awareness and education is part of the process of
providing basic services.

e To identify suitable land for the relocation of the people from informal areas, with existing communal
services, to formal houses with a higher level of water and sanitation service (Services inside the house).

e To identify adequate funding for the rehabilitation, maintenance, replacement and upgrading of the
existing bulk and reticulation infrastructure in order to support the sustainability of the water and sanitation
services.

e To monitor the provision of basic water and sanitation on privately owned land.
e  To develop additional water sources to serve all communities sustainably for the future.
Socio Economic

Social: Overstrand Municipality plays a key role in the early childhood development of the children through
various projects. The Municipality also acknowledges its role in the lives of the youth and in support of the
aged, by supporting projects and capacity building initiatives of various Non-Governmental Organisations
(NGO’s) and Community Based Organisations (CBO’s).

The Enlighten Education Trust, an Overstrand based non-governmental organization, is facilitating the Junior
Council as an educational project on behalf of the Overstrand Municipality. These learners are also exposed
to leadership camps where leadership qualities are strengthened. The Municipality has entered into a
partnership with the Fund to establish a Youth Advisory Centre (YAC) to assist young people to gain access to
resources including entrepreneurial opportunities. Through this programme the youth will be well prepared to
take advantage of services and resources available to them to improve their livelihoods.

The Local Labour Promotion Project (LLPP) of the Overstrand Municipality was initiated with the view to
reduce outstanding municipal debt and provides income opportunities to communities with high unemployment
and poverty levels. This is achieved by allowing the unemployed, those who are in service payment arrears
and other needy groups within the communities to be part of the delivery of municipal services and the
construction of new public facilities.

Housing: A Housing Strategy is in place and the main vision of the Strategy is to not only eradicate the
current housing backlog, but to develop and plan for future integrated communities and settlements that would
be able to sustain the growing needs for housing in such a way that all people will benefit from the housing
developments.

A detailed action plan has been set in place to reduce the backlog and address the current and future housing
need. This Housing Strategy Five-Year Plan will incorporate several housing programmes, each focused on
and addressing different needs. The Overstrand Municipality has compiled a comprehensive Five Year
Human Settlement Strategy to guide and improve housing development and is specifically focussed on
delivery within the Municipality. The current housing backlog of Overstrand Municipality is for 6218
households.
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Health: The health profile in relation to treated water is good. Within the urban context, drinking water
throughout the municipal area is considered to be of a high quality.

Economics: A LED Strategy for Overstrand Municipality is in place. The Overstrand economy has improved
over the last few years and has experienced significant growth within specific sectors, which is assisted with
job creation. Tourism growth indicated positive signs, with growth in the number of visitors and attendance in
locally organize events such as festivals.

Infrastructure

The CRC, DRC, RUL and Age distribution of the water and sewer infrastructure in Overstrand Municipality’s
Management Area is summarised in the table below (June 2012):

Asset Type CRC ‘ DRC % CRC / DRC
Water Infrastructure R1 237213 136 R338 249 314 27.3
Sewer Infrastructure R 638 401 508 R 323 609 955 50.7
Asset Type 10-15yrs
Water Infrastructure R 237 262 735 R 536 366 299 R 81 197 690 R 40 096 858 | R 342289 558
Sewer Infrastructure R 199 854 088 R 24 497 859 R 45 453 100 R 4818660 | R 363777 801
Age Distribution
Asset Type 5-10yrs 10-15yrs
Water Infrastructure R 136 778 303 R 52 121 767 R 86 961 332 R 57 711 261 R 903 640 473
Sewer Infrastructure R 55 579 515 R 24 132279 R 103 781 966 R 267 276 948 | R 187 630 800

The above table means that 72.7% of the water infrastructure and 49.3% of the sewer infrastructure has been
consumed.

One of the key challenges of Overstrand Municipality is to identify adequate funds for the rehabilitation and
maintenance of the existing infrastructure, which is critical to ensure the sustainability of the services that are
provided by the Municipality. It is also important for the Municipality to secure adequate funding for the
provision of bulk infrastructure and development of additional sources to keep up with the high demand for
services.

Operation and Maintenance

The DWA launched the blue and green drop certification, with regard to drinking water quality and wastewater
quality management, at the Municipal Indaba during September 2008. Blue drop status is awarded to those
towns that comply with 95% criteria on drinking water quality management. The Blue Drop Certification
programme is in its fourth year of existence and promises to be the catalyst for sustainable improvement of
South African drinking water quality management in its entirety. Overstrand Municipality received Blue Drop
Status for five of their eight distribution systems and the Municipality’s overall Blue Drop Score was 96.82%.

The DWA also completed their Second Order Assessment of Municipal Waste Water Treatment Plants,
DWA'’s Green Drop Report for 2011, which provides a scientific and verifiable status of municipal waste water
treatment. Green drop status is awarded to those WSAs that comply with 90% criteria on wastewater quality
management. Overstrand Municipality’s Green Drop Score for the 2011 Assessment was 88.8%.
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The percentage compliance of the water quality samples taken over the period July 2011 to June 2012 for the
various distribution systems are summarised in the table below.

Risk assessment

Distribution System ‘e Health =1 g nic Health Aesthetic defined Health OEP%’c"igg'c’;'
(Acute or Chronic)
Buffels River 100% 100% 100% 100% 98.3%
Kleinmond 100% 100% 100% 100% 94.4%
Greater Hermanus 97.8% 99.6% 99.1% 99.2% 90.5%
Stanford 100% 100% 100% 100% 96.2%
Greater Gansbaai 100% 100% 98.8% 100% 97.0%
Pearly Beach 100% 100% 91.2% 100% 98.7%
Baardskeerdersbos 92.3% 100% 78.4% 97.6% 81.8%
Buffeljags Bay 100% 100% 100% 100% 95.6%

The overall percentage compliance of the final effluent samples taken over the period July 2011 to June 2012
at the various WWTWs is summarised in the table below.

WWTW Microbiological Chemical Physical
Kleinmond 83.3% 80.0% 100.0%
Hawston 91.7% 85.0% 91.7%
Hermanus 91.7% 90.0% 66.7%
Stanford 91.7% 90.0% 94.4%
Gansbaai 100.0% 95.0% 80.6%

Associated Services

All the schools and medical facilities in Overstrand Municipality’s Management Area are supplied with
adequate water and sanitation services.

Conservation and Demand Management

The implementation of a Water Demand Management Strategy by Overstrand Municipality has been extremely
successful and has reduced the water demand of the towns significantly. The overall percentage of non-
revenue water for Overstrand Municipality for the 2011/2012 financial year was calculated as 25.47%. The
table below gives a summary of the non-revenue water for the various distribution systems in Overstrand.
Municipality’s Management Area.

Record : Prior (Ml/a)

Description
09/10 08/09 07/08 06/07
Volume 511.481 658.378 740.533 738.977 715.850 615.698
Buffels River Percentage 57.5% 62.1% 63.6% 62.1% 60.9% 58.3%
ILI 5.07 5.06 6.69
Volume 351.903 272.814 341.031 302.473 296.338 229.620
Kleinmond Percentage 38.7% 31.5% 36.4% 31.7% 30.7% 25.4%
ILI 2.58 217 4.09
Volume 317.241 594.352 593.867 805.122 311.620 734.043
Greater Hermanus Percentage 9.7% 15.6% 13.3% 16.6% 7.9% 17.2%
ILI 0.98 1.50 2.22
Volume 142.029 128.297 194.486 163.496 123.058 140.626
Stanford Percentage 37.5% 35.5% 41.6% 36.4% 30.9% 34.1%
ILI 5.90 5.67 11.08
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Record : Prior (Ml/a)

Description Unit
09/10 08/09 07/08 06/07
Volume 393.299 423.030 365.547 492.048 482.079 194.253
Greater Gansbaai Percentage 29.8% 31.1% 26.8% 33.3% 31.3% 14.8%
ILI 3.46 3.7 2.07
Volume 45.689 36.511 21.683 27.326 34.163 24.281
Pearly Beach Percentage 32.3% 26.3% 19.7% 21.6% 25.7% 19.7%
ILI 3.02 2.41 3.20
Volume 2.778 4.085 2.722 4915 2.869 6.692
Baardskeerdersbos
Percentage 29.3% 37.3% 25.9% 39.4% 31.3% 52.3%
) Volume 0.019 0 0 0.112 0.360 0.453
Buffeljags Bay
Percentage 0.5% 0% 0% 4.4% 12.3% 11.8%
Volume 1764.439 | 2117.467 | 2 259.869 2534.469 | 1966.337 | 1945.666
TOTAL Percentage 25.5% 27.9% 26.5% 28.0% 24.1% 24.0%
ILI 2.02 2.33 2.94

Note: Infrastructure Leakage Index (ILI) for Developed Countries = 1 — 2 Excellent (Category A), 2 — 4 Good (Category B), 4 — 8 Poor
(Category C) and > 8 — Very Bad (Category D)

Category A = No specific intervention required.
Category B = No urgent action required although should be monitored carefully.
Category C = Requires attention

Category D = Requires immediate water loss reduction interventions

Water Resources

The table below gives an overview of the years in which the annual water demand will exceed the sustainable
yield from the various resources, as included in the 2012/2013 WSDP.

Annual Growth on Annual Growth on

Distribution System -{((i);?c: ?::B%":};:; 2010 Demand 2010 Demand WSDF;VIZ:’;EC“M
(3% or 4%) (5% or 6%)

Buffels River 1.717 2026 (3%) 2020 (5%) 2026
Kleinmond 2.589 > 2035 (3%) 2032 (5%) > 2035
Greater Hermanus 6.012* 2020 (4%) 2017 (6%) 2020
Stanford 1.950 > 2035 (3%) > 2035 (5%) > 2035
Greater Gansbaai 2.935 2029 (4%) 2023 (6%) 2025
Pearly Beach 0.307 > 2035 (3%) 2026 (5%) 2026
Baardskeerdersbos ** 0.090 > 2035 (3%) > 2035 (5%) > 2035
Buffeljags Bay 0.013 > 2035 (3%) > 2035 (5%) > 2035

Note *  With Gateway, Camphill and Volmoed Well Fields fully operational
**  With development of new borehole during 2012/2013

Buffels River and Kleinmond Areas: Overstrand Municipality completed a detail investigation during
2010/2011 of the water resources for the area from Rooi Els to Kleinmond and the recommendations from the
Study will be implemented.
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Greater Hermanus Area: The Gateway, Camphill and Volmoed wellfields are being developed by Overstrand
Municipality as additional groundwater resources for the greater Hermanus Area. The Gateway boreholes are
in production and the Municipality keep on implementing their Groundwater Monitoring Programme for all the
wellfields. The Municipality is also busy with the construction of a new pipeline from the Camphill and Volmoed
boreholes to the Preekstoel WTWs.

A detail feasibility study was also completed during the 2010/2011 financial year for the re-use of treated
effluent from the Hermanus WWTWs. The Municipality will also start investigating various desalination
options in future.

Stanford: The Municipality explored the groundwater potential of the Kouevlakte area since 2009, through
exploration borehole siting and drilling. Two newly drilled boreholes were put into operation and new bulk
supply pipelines were constructed in order to connect the two newly drilled boreholes to the existing water
reticulation network. Irrigation of sports fields with treated WWTW effluent is being investigated.

Greater Gansbaai: A new Nano Filtration Plant was constructed during the 2010/2011 financial year in order
to fully utilise the Klipgat and Grotte resources and improve the quality of the water.

Pearly Beach: Overstand Municipality is committed to manage the dam efficiently. Other resource options
include the extension of the existing groundwater supply system and the Kraaibosch scheme.

Baardskeerdersbos: A new borehole will be commissioned in the near future and the supply from the stream
and the new borehole will be adequate to meet the medium- and long-term future water requirements.

Buffeljags Bay: The current source is adequate to supply the medium- and long-term future water
requirements.

Water Quality: Overstrand Municipality actively implement their Operational and Compliance Water Quality
Sampling Programmes in order to promptly identify water quality failures and to react accordingly. The water
quality results are loaded onto DWA'’s Blue Drop System (BDS) via the internet. Once entered the data is
automatically compared to SANS:241. This real-time system allows for immediate intervention to rectify any
problems.

Up to present it was not necessary to take any steps to inform the consumers of any health risk regarding the
potable water supplied by Overstrand Municipality. The Municipality however has specific Safety Management
Procedures in place, to inform its consumers about any potential health risks regarding the water quality,
should it become necessary.

Financial

Overstrand Municipality’s Tariff Structures for water and sanitation services are summarised under Section 12
of the Report. The table below gives a summary of the operational budget for water and sanitation services for
the last four years.

Expenditure /

Service —— Actual 11/12 ‘ Actual 10/11 Audited 09/10  Audited 08/09 Audited 07/08
Expenditure R83 115 288-69 | R73 321 373-08 |R72 496 148-39 | R48 040 492-36 | R30 485 238-87
Water Income R104 938 998-48 | R79 588 700-02 |R74 598 682-45 | R66 998 742-40 | R43 820 070-79
Surplus / (Deficit) -R21 823 709-79 | -R6 267 326-94 |-R2 102 534-06 |-R18 958 250-04 | -R13 334 831-92
Expenditure R45 790 334-40 | R40 666 933-48 |R37 715839-36 | R25 170 345-76 | R25 091 607-04
Sanitation | Income R74 623 658-62 | R50911541-99 |R36 160 168-38 | R32 056 044-09 | R20 710 387-65
Surplus / (Deficit) -R28 833 324-22 | -R10 244 608-51 | R1 555 670-98 | -R6 885 698-33 R4 381 219-39
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Water Services Institutional Arrangements

Overstrand Municipality is the official WSA for the entire Municipal Management Area and act as the WSP for
the whole area. Overstrand Municipality's WSDP for the 2012/2013 financial year was approved by the
Mayoral Committee. A comprehensive set of Water Services By-laws are in place and is implemented. The
Water Services By-laws cover the provision of services for water supply, sanitation and industrial effluent.

Overstrand Municipality continues to undertake basic public awareness programmes. The education of users
where sanitation facilities are upgraded to waterborne systems is on-going. This is primarily focussed at
informing users of the appropriate use of and routine maintenance of such facilities.

The Municipal personnel is continuously exposed to training opportunities, skills development and capacity
building at a technical, operations and management level in an effort to create a more efficient overall service
to the users. A Workplace Skills Plan is compiled every year and the specific training needs of the personnel,
with regard to water and wastewater management are determined annually.

Overstrand Municipality will start a Section 78 (Phase 1) investigation in the next financial year (2012/2013) for
all their water and sewer infrastructure. Overstrand Municipality is currently effectively managing its water and
sanitation services. Urgent attention is however required to address the backlog in sanitation services, as well
as the backlog in infrastructure replacement, and forward planning of other services should be guided by the
Water and Sewer Master Plans.

Social and Customer Service Requirements

A comprehensive Customer Services and Complaints system is in place at Overstrand Municipality and the
Municipality has maintained a high and a very consistent level of service to its urban water consumers.

The Water Safety Plans of Overstrand Municipality includes an Improvement / Upgrade Plan. The purpose of
the Improvement / Upgrade Plan is to address the existing significant risks where the existing controls were
not effective or absent. Barriers implemented by Overstrand Municipality against contamination and
deteriorating water quality include the following:

o  Participate in Catchment management and water source protection initiatives.
o Protection at points of abstraction such as river intakes and dams (Abstraction Management).

o  Correct operation and maintenance of WTWs (Coagulation, flocculation, sedimentation and filtration). A
new Nano Filtration Plant was constructed at De Kelders Grotte.

o Protection and maintenance of the distribution system. This includes ensuring an adequate disinfectant
residual at all times, rapid response to pipe bursts and other leaks, regular cleaning of reservoirs, keeping
all delivery points tidy and clean, etc.

Three other important barriers implemented by Overstrand Municipality against poor quality drinking water that
are a prerequisite to those listed above are as follows:

« A well informed Council and municipal managers that understand the extreme importance of and are
committed to providing adequate resources for continuous professional operation and maintenance of the
water supply system.

o Competent managers and supervisors in the technical department who are responsible for water supply
services lead by example and are passionate about monitoring and safeguarding drinking water quality.

e« Well informed community members and other consumers of water supply services that have respect for
water as a precious resource.
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Projects completed

The list of water and sewer capital projects completed during the 2011/2012 financial year is included under
Section 15 of the Report. Overstrand Municipality’s capital budget expenditure, for the 2011/2012 financial
year, was R57.3 million (79.8% of Budget) for the water infrastructure projects and R26.0 million (89.5% of
Budget) for the sewer infrastructure projects.
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