FIGURE 4.1: OVERSTRAND MUNICIPALITY: IMPLEMENTATION SCHEDULE FOR IWMP
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1 [Start of Implementation Odays 2012/07/02  2012/07/02 $-07/02
2 |Public Awareness 801 days 2012/07/30 2015/08/24 1
3 Develop Public 12wks  2012/07/30  2012/10/19 =N
Awareness and Education
Programme
4 Public Advertisementsto 144 wks  2012/11/20  2015/08/24
promote waste reduction
5 Publish 144 wks 2012/11/20 2015/08/24 D EEEEEEEEE————————
Prevention/Reduction
Success
6 |Waste Collection and 60days 2012/07/02 2012/09/21 T
Transport
7 Review Collection Service 12wks  2012/07/02  2012/09/21 ﬁw
8 |Waste Reduction 80days 2012/09/24 2013/01/11
9 Monitor Material 12 wks 2012/10/22 2013/01/11 "]
Recovery Success
10 Investigate Crushing of 12 wks  2012/09/24  2012/12/14
Builder's Rubble
11 |Waste Disposal 780 days 2012/07/02 2015/06/26 v v
12 Design & Constructionof ~ 20wks  2013/07/01  2013/11/15 | ——
storm water system at
Gansbaai Landfil
13 Ensure the Auditing and 156 wks  2012/07/02  2015/06/26
Monitoring of all Waste
Facilities and Services
14 |Cleansing 670 days 2012/11/05 2015/05/29 I o
15 Continuous Data 134 wks 2012/11/05 2015/05/29 EEEEELLLSS———————————,
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